AGREEMENT FOR PROFESSIONAL SERVICES
(Architect’s Form)

CHAPTER 1
PROFESSIONAL’S AGREEMENT

This Agreement For Professional Services is entered into between Lake County,
Florida, a political subdivision of the State of Florida, hereinafter the “Owner”, and
Architects Design Group / ADG, Inc., a Florida corporation, hereinafter the
“Professional.” This Agreement is executed under seal, and shall be effective on the
date signed by the last party to do so.

ADDRESSES AND AUTHORIZED REPRESENTATIVES:

The authorized representatives and addresses of the Owner and the Professional are:

OWNER:

Representative: Sanford Minkoff, Interim County Manager

Address: P.O. Box 7800, 315 West Main Street

City, State, Zip: Tavares, Florida 32778

Office: (352) 343-9888

Fax: (352) 343-9495

E-mail: sminkoff@co.lake.fl.us
PROFESSIONAL:

Representative: Kevin Ratigan, AlA

Address: P.O. Box 1210

City, State, Zip: Winter Park, Florida 32790

Office: (407)647-1706

Fax: (407)645-5525

E-mail: kevinr@adgusa.org

OWNER’S PROJECT IDENTIFICATION INFORMATION:

Project Title: Architectural and Engineering Design for the Emergency
Operations Center

Project Location: 550 West Main Street, Tavares, Florida 32778

Project ID Number:  RFP 10-0020

It is the Owner’s intent that the Project be constructed by the following Builder type [Check one]:

X Construction Manager (At-Risk Guaranteed Maximum Price)



O General Contractor

If the Project is to be constructed by a General Contractor, the General Contractor shall be
selected in one of the following ways [Check one].

O It is the Owner’s intent that the Work be performed pursuant to a negotiated
Contract For Construction.

| It is the Owner’s intent that the Work be performed pursuant to a competitively
bid Contract For Construction.

RECITALS
A The Owner intends to construct the Project and is engaging the Professional to perform
certain services for the Project.
B. The Owner and Professional each acknowledges that it will act in good faith in carrying
out its duties and obligations.
C. The Owner's engagement of the Professional is based upon the Professional’s

representations to the Owner that it (i) is an organization of professionals experienced in
the type of services the Owner is engaging the Professional to perform; (ii) is authorized
and licensed to do business in the State of Florida; (iii) is qualified, willing and able to
perform professional services for the Project; and (iv) has the expertise and ability to
provide professional services which will meet the Owner's objectives and requirements,
and which will comply with the requirements of all governmental, public and quasi-public
authorities and agencies having jurisdiction over the Project.

D. The Owner and Professional each acknowledges that it has reviewed and familiarized
itself with this Agreement For Professional Services, including the documents

enumerated in Article 1, and agrees to be bound by the terms and conditions contained
therein.

NOW, THEREFORE, for good and valuable consideration, the parties agree as follows:

ARTICLE 1
CONTRACT DOCUMENTS

1.1 The “Agreement For Professional Services” is comprised of the following documents:
This “Chapter 1 — Professional's Agreement” (hereafter “Chapter 1), including
the foregoing recitals A. through D., and all attached documents, appendices and
addenda;

“Chapter 2 - Professional’s Required Services” (hereafter “Chapter 2”), and all
attached documents, appendices and addenda;

“Chapter 3 - General Terms And Conditions Of Professional Services
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1.2

2.1

3.1

3.2

3.3

Agreements” (hereafter “Chapter 3”), and all attached documents, appendices
and addenda; and

Additional documents listed hereafter, if any:

O None

X Additional Documents: Grant Agreements as specified in Section
Chapter 1, Section 4.7 below.

All relevant Addenda, if any, are attached hereto as Appendix D and incorporated
herein.

Documents not included or expressly contemplated in this Article 1 do not, and shall not,
form any part of this Agreement For Professional Services.

ARTICLE 2
NOTICES

Unless otherwise provided, all notices shall be in writing and considered duly given if
original is (i) hand delivered; (ii) delivered by telex, facsimile, or telecopy; or (iii) sent by
U.S. Mail, postage prepaid. All notices shall be given to the addresses set forth above.
Notices hand delivered or delivered by telex, facsimile, or telecopy shall be deemed
given the next business day following the date of delivery. Notices given by U.S. Mail
shall be deemed given as of the second business day following the date of posting.

ARTICLE 3
DESIGN NOT TO EXCEED

Owner’s Budget. The Professional understands and acknowledges that the budget for
the Project shall be established after Phase | of the Scope of Services has been
completed. A written addendum shall be executed by the parties establishing the
“Budgeted Total Project Construction Cost.”

Limitation On Total Project Construction Cost. The Professional agrees to design
the Project so that the actual Total Project Construction Cost as bid does not exceed the
Budgeted Total Project Construction Cost recited above.

Owner’s Remedies For Excessive Cost. If the lowest bona fide bid or negotiated Total
Project Construction Cost exceeds the Owner's Budgeted Total Project Construction
Cost by more than ten percent (10%) the Owner may, in addition to any other remedies
provided in this Agreement For Professional Services, (i) accept the bid or negotiated
Total Project Construction Cost; (ii) require the Professional, at no cost to the Owner, to
re-bid or re-negotiate the Work; (iii) cancel the Work or any portion of the Work; (iv)
revise the scope of the Work, as required to reduce the Total Project Construction Cost;
or (v) require the Professional, at no cost to the Owner, to modify the Construction
Documents and re-bid or re-negotiate the Work to result in a bid or negotiated Total
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4.1

4.2

4.3

4.4

4.5

4.6

Project Construction Cost within the Budgeted Total Project Construction Cost. In order
to reduce the Total Project Construction Cost to the Budgeted Total Project Construction
Cost, the Professional shall, in addition to the above, at the Owner’s request and at no
additional cost to the Owner, (i) provide value engineering to reduce the Total Project
Construction Cost to the Budgeted Total Project Construction Cost; (ii) assist the Owner
in redefining the scope of the Project; and (iii) incorporate all scope reductions and
Project modifications into the modified Construction Documents.

ARTICLE 4
COMPENSATION OF PROFESSIONAL

Compensation For Required Services. The Owner shall compensate the Professional
in accordance with the schedule contained in the Professional’s Payment Schedule,
attached as Appendix A, in the amount of Thirty Six Thousand Six Hundred Sixty
Dollars ($36,660.00) for Phase | services as identified in Appendix A. The cost of
Phase | services shall be deducted from the final fee paid to the Professional under
Phase Il of this Agreement. Professional's fees for Phase Il services shall be
negotiated between the parties after the Budgeted Total Project Construction Cost is
determined. A written addendum shall be executed by the parties which shall establish
the fee for Phase Il.

Compensation For Additional Services. The Owner and the Professional shall agree
that the Professional’s performance of Additional Services over and above that defined
in the Scope of Services attached hereto as Appendix A, shall be performed on the basis
of an amount mutually agreed to in writing by the Owner and Professional prior to the
performance of such services. A duly authorized change order shall be executed in
accordance with the Owner's Purchasing Policy and Procedures, attached, in part,
hereto and incorporated herein as Appendix B .

Compensation For Expenses. Professional shall not be entitled to any additional
compensation for expenses.

Professional’s Mark-up. To the extent that the Professional engages others to perform
services, the maximum allowable mark-up the Professional shall be entitled to charge
the Owner shall be ten percent (10%) of the actual expense or cost to the Professional.

Invoices and Progress Reports. An invoice for Phase | Services shall be submitted
upon completion of the services. Invoices for Phase Il Services shall be submitted to the
Owner’s Representative at the address set forth above. Invoices and progress reports
for Phase Il shall be submitted in the same form as attached hereto and incorporated
herein by reference as Appendix E. Professional shall submit invoices and supporting
documentation for Phase Il at the end of each month documenting the percent of
completion of each task and requesting payment based upon such percent completion.
Payments shall be made in accordance with Part VII, Chapter 218, Florida Statutes.

Limitations on Owner’s Designated Representative. The Owner's Designated
Representative shall only be permitted to bind the Owner for changes to the Scope of
Services that do not exceed the Project specific authority designated to the Owner’s
Designated Representative during the approval of this Agreement, and/or that does not
exceed the parameters set forth in the Owner’s Procurement Policies and Procedures, a
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4.7

copy of which shall be made available to the Professional upon request.

Grant Funding. The Professional agrees and acknowledges that this Project is to be
funded by Federal and State grant monies, to wit:

FEMA EOC Grant Program; Contract # 10-DS-58-06-45-01-xxx;

State Grant Agreement; Contract #07CP-5M-06-45-01-392;

State Grant Agreement; Contract #07-EC-33-06-45-01-497;

Federal Hazard Mitigation Grant Program; Contract #07-EC-33-06-45-01-497;
FEMA EOC Grant Program; Contract # not yet known; and

Any other grants received after the effective date of this Contract that provide
funding for this Project

Each of the grant Agreements listed above, and any future grant agreements awarded to
the Owner for this Project, are hereby incorporated herein and constitute a material part
of this Agreement. As such, the Professional shall agree to cooperate with the Owner in
order to assure compliance with all requirements of the funding entity applicable to use
of the monies, including providing access to and the right to examine relative documents
related to the Project and as specifically requested by the Federal or State granting
agency. Additionally, the Professional shall abide by the following specific provisions of
the above-referenced grants:

1.

Professional shall allow access to its records at reasonable times to all funding
agencies, their employees and agents. “Reasonable” shall ordinarily mean
during normal business hours of 8:00 a.m. to 5:00 p.m., local time, on Monday
through Friday. “Agents” shall include, but not be limited to, auditors retained by
the funding agencies.

Professional shall be bound by the terms of each grant agreement listed above,
and by the terms of any subsequent grant agreement entered into by the Owner
to fund this Project; and Professional shall be bound by all applicable state and
federal laws and regulations; and Professional shall hold the funding agencies
and the Owner harmless against all claims of whatever nature arising out of the
Professional's performance of work under the grant agreements, to the extent
allowed and required by law.

At a minimum, the EOC design shall meet all standards set forth in all the grant
agreements identified herein, as amended, or subsequently entered into by the
Owner to fund this Project. The scope of services from each grant is attached
hereto and incorporated herein as Appendix F.

The Professional shall provide one (1) copy each of site survey, site master plan,
spatial needs assessment, and schematic design plan or preliminary design
drawings for review and comment by the State of Florida, Division of Emergency
Management. The spatial needs assessment and schematic design
plan/preliminary design may be consolidated into one document.



The Professional shall as part of the Phase || Scope of Services, provide one (1)
set of substantially complete (approximately 70 percent) preliminary design
construction drawings and specifications for the EOC and essential ancillary
structures for review and comment by the State of Florida, Division of Emergency
Management. The construction drawings shall include site survey information,
landscaping, civil, architectural, structural, mechanical, plumbing, and electrical
drawings and shall be certified by the applicable registered or licensed design
professional(s) of record. The construction documents shall be revised
consistent with the Division’s comments.

The Professional shall as part of Phase Il Scope of Services provide one (1) set
of bid-ready construction drawings and specifications for the Project and
essential ancillary structures for review by the State of Florida, Division of
Emergency Management. The construction drawings shall include site survey
information, landscaping, civil, architectural, structural, mechanical, plumbing,
and electrical drawings and shall be certified by the applicable registered or
licensed design professional(s) of record.

The Professional certifies, by its signature to this Agreement, that to the best of
his or her knowledge and belief:

a. No federal appropriated funds have been paid or will be paid, by or on
behalf of the Professional, to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment or modification of any federal
contract, grant, loan or cooperative agreement.

b. If any funds other than federal appropriated funds have been paid or will
be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress, or an employee of a
Member of Congress in connection with this federal contract, grant, loan or
cooperative agreement, the Professional shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying.”

C. The Professional shall require that this certification be included in the
award documents for all subawards (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all
subrecipents shall certify and disclose.

d. This certification is a material representation of fact upon which reliance
was placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.



8. The Professional shall comply with the most recent version of the Administrative
Requirements, Cost Principles, and Audit Requirements set forth in the grant
agreements.

9. The Professional shall execute the Ceriification Regarding Debarment,
Suspension, Ineligibility and Voluntary Exclusion attached hereto and
incorporated herein as Appendix G.

10.  The Professional shall comply with all applicable provisions of Title | of the
Omnibus Crime Control and Safe Streets Act of 1968, as amended, the Juvenile
Justice and Delinquency Prevention Act, or the Victims of Crime Act, as
appropriate; the provisions of the current edition of the Office of Justice Programs
Financial and Administrative Guide for Grants, M7100.1; and all other applicable
Federal laws, orders, circulars, or regulations.

11. The Professional shall comply with the non-discrimination requirements of the
Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 USC
3789(d); or Victims of Crime Act (as appropriate); Title VI of the Civil Rights Act
of 1964, as amended; Section 504 of the Rehabilitation Act of 1973, as
amended; Subtitle A, Title Il of the Americans with Disabilities Act (ADA)(1990);
Title IX of the Education Amendments of 1972; the Age Discrimination Act of
1975; Department of Justice regulations on disability discrimination, 28 CFR Part
35 and Part 39.

Conflicts between the Scope of Services set forth in Appendix A and the grant requirements will
be resolved in favor of the those requirements required for the grant funding.

ARTICLE 56
SPECIFIC INSURANCE REQUIREMENTS

The Professional shall provide and maintain at all times during the term of any
Agreement, without cost or expense to the Owner, policies of insurance, with a company
or companies authorized to do business in the State of Florida, and which are
acceptable to the Owner, insuring the Professional against any and all claims, demands
or causes of action whatsoever, for injuries received or damage to property relating to
the performance of duties, services and/or obligations of the Professional under the
terms and provisions of the Agreement. The Professional is responsible for timely
provision of certificate(s) of insurance to the Owner at the cerlificate holder address
evidencing conformance with the Agreement requirements at all times throughout the
term of the Agreement.

Such policies of insurance, and confirming certificates of insurance, shall insure the
Professional is in accordance with the following minimum limits:

General Liability insurance on forms no more restrictive than the latest edition of the
Occurrence Form Commercial General Liability policy (CG 00 01) of the Insurance
Services Office or equivalent without restrictive endorsements, with the following
minimum limits and coverage:

Each Occurrence/General Aggregate $1,000,000/2,000,000



Products-Completed Operations $2,000,000

Personal & Adv. Injury $1,000,000
Fire Damage $50,000
Medical Expense $5,000
Contractual Liability Included

Automobile liability insurance, including owned, non-owned, and hired autos with the
following minimum limits and coverage:

Combined Single Limit $1,000,000

Workers' compensation insurance based on proper reporting of classification codes and
payroll amounts in accordance with Chapter 440, Florida Statutes, and/or any other
applicable law requiring workers' compensation (Federal, maritime, etc). If not required
by law to maintain workers compensation insurance, the Professional must provide a
notarized statement that if he or she is injured; he or she will not hold the Owner
responsible for any payment or compensation.

Employers Liability insurance with the following minimum limits and coverage:

Each Accident $1,000,000
Disease-Each Employee $1,000,000
Disease-Policy Limit $1,000,000

Professional liability and/or specialty insurance (medical malpractice, engineers,
architect, consultant, environmental, pollution, errors and omissions, etc.) insurance as
applicable, with minimum limits of $1,000,000 and annual aggregate of $2,000,000.

The following additional coverage must be provided if a dollar value is inserted below:

Loss of Use at coverage value: $0
Garage Keepers Liability at coverage value: $0

Lake County, a Political Subdivision of the State of Florida, and the Board of County
Commissioners, shall be named as additional insured as their interest may appear on
the general liability insurance policy.

The certificate(s) of insurance shall provide for a minimum of thirty (30) days prior written
notice to the Owner of any change, cancellation, or nonrenewal of the provided
insurance. It is the Professional’s specific responsibility to ensure that any such notice is
provided within the stated timeframe to the certificate holder.

Certificate(s) of insurance shall identify the applicable solicitation (ITB/RFP/RFQ)
number in the Description of Operations section of the Certificate.

Certificate holder shall be:

LAKE COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA,
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6.1

6.2

AND THE BOARD OF COUNTY COMMISSIONERS.
P.O. BOX 7800
TAVARES, FL 32778-7800

Certificates of insurance shall evidence a waiver of subrogation in favor of the Owner,
that coverage shall be primary and noncontributory, and that each evidenced policy
includes a Cross Liability or Severability of Interests provision, with no requirement of
premium payment by the Owner.

The Professional shall be responsible for subconsultants and their insurance.
Subconsultants are to provide certificates of insurance to the prime vendor evidencing
coverage and terms in accordance with the Professional’s requirements.

All self-insured retentions shall appear on the certificate(s) and shall be subject to approval
by the Owner. At the option of the Owner, the insurer shall reduce or eliminate such self-
insured retentions or the Professional or sub-consultants shall be required to procure a
bond guaranteeing payment of losses and related claims expenses.

The Owner shall be exempt from, and in no way liable for, any sums of money, which
may represent a deductible or self-insured retention in any insurance policy. The
payment of such deductible or self-insured retention shall be the sole responsibility of
the Professional and/or sub-consultant providing such insurance.

Failure to obtain and maintain such insurance as set out above will be considered a
breach of contract and may result in termination of the Agreement for default.

Neither approval by the Owner of any insurance supplied by the Professional or sub-
consultant(s), nor a failure to disapprove that insurance, shall relieve the vendor or sub-
consultant(s) of full responsibility for liability, damages, and accidents as set forth herein.

ARTICLE 6
PERSONNEL AND CONSULTANT CHARTS

The Professional shall prepare and attach as Appendix C to this Agreement the
Professional's Personnel Chart which lists by name, job category and responsibility the
Professional's primary employees who will work on the Project. The Professional shall
promptly inform the Owner in writing of any proposed replacements, the reasons
therefor, and the name(s) and qualification(s) of proposed replacement(s). The Owner
shall have the right to reject any proposed replacement.

The Professional shall (i) prepare and attach as Appendix D to this Agreement the
Professional's Consultants Chart which lists by name and general duties each consultant
retained by the Professional who will provide services with respect to the Project and the
names of key team members in each Consultant’s firm who will be performing services
on behalf of the Consultant; (ii) not enter into any agreement with any consultant to
which the Owner raises a timely objection; and (iii) promptly inform the Owner in writing
of any proposed replacements, the reasons therefor, and the name(s) and
qualification(s) of proposed replacement(s). The Owner shall have the right to reject any
proposed replacement.



ARTICLE 7
PROFESSIONAL SERVICES SCHEDULE

7.1 Commencement Of Services. The Professional shall commence Project services
within ten (10) business days of issuance of the Notice to Proceed.

7.2  Final Completion. The Project anticipated date of Final Completion for Phase | of the
Project shall be six (6) weeks from the date shown on the Notice to Proceed.

ARTICLE 8
AMENDMENTS TO CHAPTER 3

8.1 The following additions to, deletions from and/or modifications to the specifically
referenced articles and paragraphs of Chapter 3 shall take precedence over the
provisions of those referenced articles and paragraphs as follows: X None

PROFESSIONAL
G e
/ / (// ) —

Eﬁ(/ﬁtNarﬁe Kevin @i'gaw
itle: _Aenior Vice Presdent

COUNTY

ATTEST: LAKE COUNTY, through its
BOARD OF COUN/'L\LGOMMIS$IONERS

——‘J%%\ﬁ\u &\

Nei Keli Clerk Welton G. Cadwell

of thé Board of Coun Chairman )

Comm|SS|oners of Lake . /),

County, Florida This IW day of )?UZA»G/“ , 2010

Approved as to form and legality:

YT 5 o Wv.. 8

Melanie Marsh
Acting County Attorney
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APPENDIX A

PROFESSIONAL’S PAYMENT SCHEDULE
AND SCOPE OF SERVICES
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gt

Architects Design Group, Inc. s

SCOPLE OF SERVICES

Emergency Qperations & Communications Center

Lake County, Ilorida
ADG Project No. 842-10

April 8, 2010

™

senerdl Deseription:

The project is generally described as a Spatial Needs Assessment, Conceptual Design / Preliminary
Budget Development, and Standard Architectural/Engineering Services for the Lake County
Emergency Operations and Communications Center (EOCC) to be located in Tavares, Florida on
the County's Government Complex. The exterior design shall be architecturally compatible with
the surrounding government buildings to enhance the campus feel. As a general note applicable to
all phases, the Architect shall only proceed on to the next phase of work upon (he receipt of written
Notice to Proceed from the County following its review of the previous wark accomplished and
submitted accordingly.

The Phases of Services are herein identified as follows:

Phase J: Spafial Needs Assessment, Programming and Conceptual Design:

2.1

2.2

The Architect shall participate in an initial meeting, with departmental personnel and
County stall, to discuss line and method of communication, review the proposed project and
to establish project schedules for specific tasks. The Architect shall be responsible for
Meeting Minutes that identify discussions/decisions/actions responsible by each party(s).

The Architect shall conducl an analysis of the routine operations of the identified entitics in
order to fully understand their function, operations and the respective inferaction,
relationship, adjacency priarities and potential of joint use facilities.

A detailed Spatial Needs Assessment shall then be conducted, providing documentation as
to current and future needs; future need being defined as those anticipated for the years 2015
and 2025,

The process for obtaining this information shall consist of a two-part effort; a detailed
questionnaire and on-site interviews with the staff of the various departmentsientities, as
noted above.

The questionnaire shall relate to such information as:

2.3.1 Historical, Current and Projections for Future Staffing Levels.
2.3.2 A Detailed Mission Statement.

HIADMINVODE4 2 IContract!Atlachment A Revised 08, 1).doe

APPENDIX A Pg 1 of 7
EOC Contract wfArchitects Design Group, Inc,
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SCOPE OF SERVICES

Emergency Operations & Communications Center
Lake County, Florida
ADG Project No. 842-10

Page two

2.3.3  An Organizational Chart.

234  An Assessment of Requested Spaces.

2.3.5 A Definition of Functional Inter-Relationships.

2.3.6  Documentation of Specialized Equipment.

2.3.7  Documentation as fo relationship (o other Departments.

- “I'he Archilect, as a part of Lhis phase, shall consider and provide documentation to the extent

possible, regarding the following:

24.1 Identify existing BOC operation structure/protocol.
2.4.2 Identify current and future staffing level projections and their spatial need impact

upon future needs of facilities.

2.4.3  Identify the impact of population growth and weather event impact on the demand
for the EOC services.

2.4.4  Identify options for secondary uses of the facility when not jn an activation mode,

2.4.5 Identify historical data of existing EQCs use during which events with evaluation of
resources utilized/needed.

24.6 ldentify departments to be included in the new facility,

2.4.7  Identify any shared services or functions.

2.4.8 Identify data, communications, sceurity, audio-visual, and other periinent systems
outline.

2.4.9 Conduct detailed meetings to obtain site wtility infrastructure information from J.C.
Expansion Architect, C.M., and County Staff,

2.4.10 Identify critical infrastructure system redundancy requirements.

2.4.11 Idenfily redundant HVAC system evaluation,

2.4.12 Identify potential grant opportunities.

2.4.13 Develop spatial standards.

2.4.14 Identify existing furniture, equipment, and other components that will be reused in
the new facility.

2,4.15 Identify energy efficiency/sustainable/building performance considerations.

2.4.16 Evaluate the hardening possibilities for the existing Central Energy Plant.

2,417 Identify site, utilities, and code requirement/constraints/possible solutions.

2.4.18 Identify permitling agencies/requirements.

2.4.19 Identify building name.

2.4.20 Identify existing grants, its scope of work and submittal requirements, schedule, and
design criteria.

2.4.21 Identify potential grant opportunities.

Needs Assessment Reporling at the conclusion of the previous tasks shall provide the

County a drall report of space (square footage) requirerients . for stakeholders

review/comments. The Architect shall provide two (2) reports and a PDF file concluding

the nceds assessment findings with an executive summary.

*  The County shall advise the Architect regarding recommendations with which fo
proceed.

) HIADMINUODRB4 2! ContractAttachment A Revised 0408, 10.doc
APPENDIX A Pg 2 of 7
EOC CONTRACT w/Architects Design Group, Inc.
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SCOPE OF SERVICES

Emergency Operations & Communications Center
Lake County, Florida
ADG Project No. 842-10

Pape three

2.6

2l

e

Based upon advisement from the County on recommended facility size, the architect shall
confirm ihe site arew needed for the building, associated parking and related site
requirements, such as stormwater retention, setbacks, vehicle aceess/egress and other related

factors,

Based upon advisemend from the County, the Architect shall proceed with the following
TProgramming Documentation Tasks:

27.1
2.7.2

223
274
2.7.5

2.7.6

277
2.7.8
279

2.7.10
2.7.11

2.7.12
2.7.13
2.7.14

Confirm department size/space needs (space name, size, descriplion, number of
users, net squate feet, quantity, lotals).

Confirm conumon area typefusage (reception area, breakroom, training rooms, quiet
rooms, showers, elc.).

Determine spatial relationships and nataral light relationship.

Confirm building gross square footage need (current/future).

Determine department operational and support space functional adjacencies and
required workflow,

Identify space components requirement (use of existing and new furniture, fixture,
equipment).

Determine exterior and interior public, privale zoning.

Confinn parking needs/determine preliminary site configuration.

Obtain County standads (hardware, plumbing, doors, security, fite alarm, HVAC
confrols, data and telecommunication, finishes, etc.).

Determine security controls methodology.

Determine alternative cnergy assessment, including utilization of existing Central
Energy Plant.

Identify construction delivery options/phasing.

Prepare design schedule 1o include County reviews, permitting timeline, elc.

Assist the County with grant reimbursement submittals,

The Architect shall prepare a report including but not limited to the following items:

2.8.1
2.8.2
283

2.84

Provide draft of final programming for stakeholders review/comments.

Attend stakeholders meeting to present collective comments.

Provide minimum of two (2) copies and PDF file of final report of
PROGRAMMING with executive summary, total and departmental gross and net
square  footage, and building envelope, technology, and infrastructure
teconnunendations.,

Present PROGRAMMING to Board of County Commissioners,

* County to advise Architect regarding recommendations to move forward.

HADMINUOBBA 2 Contract\Attachment A Revised D468.10.doc
APPENDIX A Pg.3 of 7
EOC Contract w/Architects Design Group, Inc.
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SCOPE OF SERVICES

Emergency Operations & Communications Center
Lake County, Florida

ADG Project No. 842-10

Page four

29

2.10

Based upon advisement from the County, the Architect shall proceed with the following
Conceptual Design Tasks;

2.9.1 Prepare a site development Jayout illustrating parking aveas, vehicular/pedestirian
circulation, public/private zones, site utility considerations, future expansion, eic.

1292 Provide block diagram of major programmed spaces showing functional

relationship.,

2.9.3  Provide building sizefshape configuration showing major entry points.

2.9.4  Provide graphic of proposed exterior building envelope components.

2.9.5 Pravide list of proposed energy efficient systems/building components.

2.9.6 Provide optional solutions to address identified constraints.

2.9.7 Prepare a project budget to include: preliminavy construction cost esfimate,
furnishings budget and technology budget.

At the conclusion of the previous tasks, the Architect shall prepare a report including but not
fimited to:

2.10.1 Provide draft final conceptual design for stakeholders review/conunents.

2.10.2 Conduct stakeholders meeling to present design and respond to {eed back.

2.10.3 Provide Final Conceptual Design document (11x17-size) with construction
documentation schedule which includes County review period and permitting
fimeline, and preliminary construction cost estimate.

2,104 Provide a minimum of two (2) copies and a PDF file of the Final Conceptual Design
document,

* County to issuc NOTICE TO PROCEED to release architect to proceed to PHASE
TWO SERVICES.

HAADMINUOBR4ZiContracf\Altgchment A Revised 0408, 10.doc
APPENDIX & Pg 4 of 7
EOC Contract w/Architects Design Group, Ine.

15



SCOPE OF SERVICES

Emergency Operations & Communieations Center
Lake County, Florida
ADG Project No. 842-10

Page five

3. Phasell;

tandard Architectural and Engineering Services — Constroction

Documents/Permitting/Bidding/Construction;

31

Construction Documentation/Permitting shall include:

3.1.1

312

3.1.3

314

3.1.5

3.7

3.1.8

319

The Architect shall be responsible for providing all required surface and subsurface
surveys and reports, which may include but is not limited to boundary survey,
geotechinical report, utilities survey, elc.

The Architect shall be responsible for meeting minutes to include list of attending
partics, line item of pertinent discussions/decisions/actions, responsible action
party(s).

During or after the completion of the Schematic Design, the Architect shall provide a
rendering of reasonable size and clavity to articulate the anticipated look, placement,
and character of the building, and the site. Al the request of the County staff, the
Architect shall present such rendering to the Board of County Commissioners.

Upon the request of the County, the Architect shall participate in meetings with the
County's Architeet for the J,C. Expansion project for coordination purposes,
Schematic through Construction document phase drawing and specifications shall be
inclusive in providing the architectural, engincering, landscaping, and any other
consultants necessary in providing the required components and the required systems
for the building and site.

The Architect shall provide twa (2) sets and PDF files of the developed documents
to the County for the following reviews: Schematic Design: 50%, 130% (no specs
included). Design Development: 60%, 90%, 100% (outline specs inchuded).

The Architect shall provide five (5) sets and PDF files to the County for the
following reviews: Construction Documents: (0%, 90%, 100% (detailed specs
included) (Note: the 60% submittal shall be reviewed with the County’s Building
Department for preliminary permit review, the meeting shall be documented, and the
minutes shall be distributed {0 the Project Tean), Five (5) sets of the final 100%
Construction documents package shall be signed and sealed and submitted to the
County for its records.

The Architect shall provide detailed cost estimates at the completion of the
[ollowing stages: 100% Schematic Design; 100% Design Development; 60%6, 90%,
and 100% of Construction Documents.

The Architect ghall identify for grant purposes the associated hardening cost for
survivability from a natural, manmade or technological hazard/disaster.

3.1.10 Assisting the County in identifying, processing, and approving components for

Owner Direct Purchase.

APYENDIX A Pg 5 of 7
EQC Contract w/Architects Design Group, Ing,
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SCOPE OF SERVICES

Smergeney Operations & Communications Center
Lake County, Florida
ADG Project No. 842-10

Page six

32

3.1.11 Assist in preparing the Construction Contract schedule of values to include a
breakout of the various grant required items,

3.1.12 Assist the County with granl reimbursement submittals.

3.1.13 "The Architect shall provide Iuterior Design services to include inventory of existing
furniture suitable for use in a new facility, {loor plan wilh fumiture layout, and the
development of presentation materials for the County for review and approval,
These documents shall become the basis of bidding and procurement by the County
with the assistance of Architect, including assistance with the fumnishings
installation.

3.1.14 The Architect will provide the County with all required design documents for
subniitfing to the required agencies associaled with the proposed development, The
Architect shall work with the permitting agencies to ensure all permits ate attainable
by the County or their selected General Contractor/Constriction Manager prior to
the bidding process.

3.1.15 The data/communication design shall be prepared by a Registered Comimnunications

Distribution Desiguer following current standards.

116 Integration of emergoney communication technology:.

1.17 Multimedia requirements.

1.18 Security equipment and design elements.

.

3
3
3
*

Architect shall proceed to subsequent phase witl written NOTICE TO PROCEED from
County,

Construction Administration Phase shall include:

3.2.1 Responding to Bid questions, RFI, Change Orders, elc.

3.2.2 Building and fumiture Bidding assistance.

323 Bi-weekly site visits/attendance at the Contractor/CM scheduled OAC meetings and
supplemental meetings (typically at structure enclosure/erection and during
installation of final interior {inishes) necessary during the construction phase to
ascertain  the level of completion of the construction, General
Contractor/Construction  Manager's  monthly pay application review, and
confortance with construction documents.

324 Assisting the County with grant reimbursement submittals.

3.2.5 Post Construction services for startup assistance and warranly review.

3.2.6 Fumiture delivery/installation coordination.

3.2.7 Emergency communication technology/Multimedia equipment delivery/installation
coordination.

32.8 Accommeodation for the installation of current County equipment to oceur during
later phases ol construction,

3.2.9 Coordination with Contractor in preparing Operation and Maintenance manual.

HAADMINJOBBH 2 ontractiAliachiment A Ravised 0408.10,dos
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PROFESSIONAL SERVICES COMPENSATION

Emergency Operafions & Communications Center
Lake County, Florida
ADG Project No. 842-10

Summnary:

Phase I

Phase O:

Spatial Needs Assessment/Programming/Conceptual Design ..o $ 36,660.00

Note: This value is to be mcluded within the overall professional fee to be negotiated and
agreed upon with acceptance of Phase I Services. The fee 1dentified for Phase I 1s provided for
invoicing the cost of service to be provided.

Standard Architectural and Engineering Services — Construction Documents/Permitting/Bidding
/Construction:
Basts of Profess1ional Fee ... § TRD.

Note: At the conclusion of Phase I Services the agreed upon construction/project scope shall
be utilized as the basis for negotiating the overall professional fee. The cost of Phase I Services
(5§36,660) shall be deducted from the established professional fee.

APPENDIX A Page 7 OF 7
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APPENDIX B:

PURCHASING POLICIES AND PROCEDURES RELATED
TO CHANGE ORDERS
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17.

18.

UNAUTHORIZED PURCHASES

Unauthorized purchases arc purchases that have been completed outside of the authority
and procedurcs set forth in this manual. All Depariment Directors shall take all appropriate
measures fo enswre that such incidents do not occur,  Any unauthovized purchase,
regardless of dollar value, will be reviewed by the County Munager on a case-by-case
basis, This review will require the preparation of a memo to the County Manager from the
Department Director regponsible for the unauthorized purchase. This memo shall state why
and how the purchase was made, and deseribe actions that will prevent a recurrance of the
unauthorized purchase. The memo will be routed through the OPS Director who is
responsible for making a recommendation for disposition of the unauthorized purchass
based on the specific issues invalved.

The employee responsible for an unauthorized purchase may be subject to diseiplinary
aclion, and may be held responsible for payment of the unauthorized purchase.

CONTRACT MODIFICATIONS / CHANGE ORDERS

When & user department requires & modification 1o an existing confract, or & ¢hange {0 an
exisling purchase ovder, having an original value in excess of the small purchase limitation,
a writlen request for the change must be submitted to OPS. Before submitting such a
request the user department should ensurs that:

{. The additional or otherwise changed requirements are valid and essential.
2. Funds are available to cover the purchase. .
3. Appropriaie justification for the change is included with the request package.

Submitial to OPS

The wuser department shall submit its rcquest 1o OPS with all required supporting
documentation to include, but not be limited to;

1. A completed contract modification request properly completed and siguned.

2. The user department’s justification andfor explanation for request to modify the
purchase order or confract, '

3. Any other supporting documentation as may be applicable,

Authority to Approve Contract Modifications

The various delegations of authority applicable to modilications of contracls (excluding
those for acquisition of eal properly for which approval authority always resides with the
BCC) are set forth below. Any modification action not specifically. stated below as falling
withih the authority of the County Manager (or designee) must be approved by the BCC,
BCC approval is required for any modification that significantly chunges the scope or
structure of a contract initinlly approved by the BCC. The OIS Director will

APPENDIX B; PG 1 of 3
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coordinate wilh the County Attorney on such modifications. Sce Section 2 of this
manual for definitions of “one titne” and “term and supply® confracts.

1. The County Manager may modify any “one ime” contract awarded within the County

L8]

4

-

Manager's award authority to a total contract amount of $25,000 without acquiring
prior BCC approval. This authority is hereby re-dclegated in full by the County
Mapager o the OPS director and by the OPS director to OIS senior contracting
officers. Any modification that causes the dollar value of a ¥one time™ coniract o
exceed $25,000 shall be approved in advance by the BCC. All subsequent
modifications to that contract mus{ be approved by the BCC unless a different
procedure is specified in a confract-specific agenda iem,

Excepl as noted i ilem 4 befow, the County Manager may modify any “one time”
contract that required initial award approval by the BCC up to a total modification
value of $25,000 without acquiring prior BCC approaval. This authority is hereby re-
delegated in full by the County Manager to the OPS director and by the OPS director to
QOPS scnior contracting officers. Any madilication that causes the tofal modification
value to exceed $25,000 will require the prior approval of the BCC. All subsequont
modifications to the dollar value of that contract must be approved by the BCC unless a
different procedure is specified in a contractl-specific agenda item,

The County Manager may modify the annual dollar value of any term and supply
contract without prior BCC approval regardless of dollar value. This authority is re-
delegated by the County Manager 1o the OPS director in full, and by the OPS director
to OPS scnior contracting afficers in full. An accounting in this regard will be provided
to the- BCC by the quarlerly term and supply contract report specified in Section 2 of
this manual, '

The County Manager may modify any “onc-time” contract having an original value in
excess of $1.million for road, park, and/or facilities construction to a (ofal modification
value of either $25,000 or 1% of the original coniract price, whichever is greater.
Contingency funding approved by the BCC in the initial award approval is excluded
from the total modification value, and may be transferred from the contingeney fund to
the confract price without further BCC approval. The County Manager may delegate,
with or without power of re-delegation, all or a portion of this authority to the OPS
director or user depariment director on a case-by-case basis. Any such delegation shall
be stated in the award agenda item for the specific contract or agreement, or by separate
meimo. Any modification that causes the total modification value to exceed the stated
limitation will require the prior approval of the BCC. All subsequent contract
modifications must be approved by the BCC unless a different procedure is specified in
a contract-specific agends item.

Any modification which reduces, or does not im pact, the original or modified value of a
“one time"” contract or other agreement may be approved by the County Manager, This
authority is hereby re-delegated by the County Manager to thie OPS director, and after

APPENDIX B; PG 2 of 3
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provision of notice, by the OPS director to OPS senior contracting officers for contract
price reduetions having an aggregate value of $25,000 or less.
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APPENDIX C
PROFESSIONAL’S PERSONNEL CHART

Contact Information — Architects Design Group
Lake County Emergency Operations Center

Principal-in-Charge

1.S. Keith Reeves, V, FAIA
P.O.Box 1210

333 N. Knowiles Avenue
Winter Parx, FL 32790

P: 407.647.1706

F: 407.645.5525

E: iskrb@col.com

Project Manager
Kevin Ratigan, AlA
P.O. Box 1210

333 N. Knowies Avenue
Winter Parx, FL 32750
P: 407.647.1706

F: 407.645.5525

E: kevinr@odausc.org

Project Coordinator
Susan Gantt, AlA
P.O.Box 1210

333 N. Knowles Avenue
Winter Park, FL 32790

P: 407.647.1706

F: 407.645.5525

E: susang@aodgusa.crg

Granits Coordinator

lan Reeves, AlA

P.O. Box 1210

333 N. Knowles Avenue
Winter Pork, FL 32790
P: 407.647.1706

F. 407.645.5525

E: lanr@odgusa.org
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PROFESSIONAL'S CONSULTANTS CHART

Contact Information - ADG Subconsultants
Lake County Emergency Operations Center

Local Architect
GatorSktch

723 West Montrase St
Clermaent, FL 34711

P 352.242012%9
F: 352.394.4827
Contact: Jeff Powell

ripowell@gaotorskich.com

MEP Engineering

KLG

258 S. Oranige Avenue, Suite 1600
Crlendo, FL 32817

P: 407.830.6622
F: 407.830.6836
Contact: Ron Fessler

rfessler@klollc.com

Structural Engineering
Bishop Engineering

972C Oronge Averniue
Winter Park, FL 32789

P: 407.622.2477
F: 407.622.2479
Contacth: Brad Bishop
Email: Brag22BEC&vohce.com

Civil Engineering
Springstead Engineering, Inc.
727 South 14 Street
Leesburg, Florida 34748

P: 352.787.1414

F:
Contact: David Springstead
Email: staff@sprangsteadeng.net

Landscape Architecture

Bellomo-Herbert and Company, Inc.

833 Highland Avenue, Suite 201
Orlondo, FL 32803

F: 407.422.4845
F: 407.422.0699
Contact: Glenn Herbert

glenn@kbellomo-herbert.com

Security/Technology/IT Engineer:

TLC Engineering for Architecture
255 S. Orange Ave., Suite 1500
Orlando, FL 32801

P: 407.487.1401
F: 407.843.5445
Contact: Tom Munson

Tom.munson@tlc-eng.com
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APPENDIX E

FORM DOCUMENTS FOR INVOICES AND PROGRESS PAYMENTS

CONSULTANT'S APPLICATION TO LAKE COUNTY, FLORIDA FOR PAYMENT

ProJect-Architectural Services for

Firm Name

Insert Project Name

Street

Involce Perlod From/To:
Lake County RSQ #
Purchase Order No,

End Of Services Date
Total Fee

Schematic Deslgn
Oeslgn Development
Construction Documents
Bidding/Permitting

Construction Administration

Reimbursables

Subconsultants

Enter Name/Subconsultant

City, State

Insert Fed Id # Here
FEDERALID NO.

Application No

Insert Number

Insert Date Insert Date Consultants [nvolce No. Insert Number
Insert Number Consultants Project No. Insert Number
Insert Number Contact Person Insert Name
Insert Date Telephone Number Insert Number
Insert Amount Involce Date Insert Date
Percent Contract Total Billed Prevlous Amount Due
Complete Limits To Date Billings This Perlod
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount S Enter Amount
Enter % $ Enter Amount $ Enter Amount $ Enter Amount $ Enter Amount

CURRENT AMOUNT BILLED

$ Enter Amount $ Enter Amount $ Enter Amount

| $ Enter Amount |

Current Amount Billed Is associated with Progress Report No.

We hereby certify that the Total Amount shown on this Involce indicates the actual percent of work completed to date on this project and

that our subc
received from the Owner,

Consultant Project Manager

tors, 2nd 1!

Signature Date

related to this project have been paid thelr proportional share of all previous payments

Add Date

Remit Address Firm

Street

City and State

26



Firm Name

Progress Report No. (Insert Number beginning at 1)
= = = ——— = = A R T e e e ———mae e

Period: (Insert Date) thru (Insert Date)

Project: Project Title

Project Control/Coordination
e Preparation of Building Permit Submittal

® Preparation of SIWMD Permit Submittal

Schematic Design
e Complete

Design Development
e Complete on 5/5/09

Construction Documents
® Preparing 100% Submittal

® Preparing tree removal and replacement permit

Meetings
¢ None

Bidding/Permitting
e  Submitted SIWMD Stormwater Permit on 2/14/09
e Submitted Building Permit 2/27/09

Construction Administration
* No activity

Expenses
e Miscellaneous file and design documentation

¢ Travel from Tampa Office

Two Week Outlook
e Submit the 100% Construction Documents Submittal including Lake County’s review comments

e  Submit Site Plan Permit to Lake County

By: Date:
Name /Title
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10-N§-58-06-45-01-xxx

EXHIBIT ~ 1

THE FOLLOWING FEDERAL RESOURCES ARE AWARDED TQ THE RECIPIENT UNDER THIS
AGREEMENT:

NOTE: If the rosources awarded to the Recipient are from more than one Fodoral program, provide the
samo information shown below for each Federal program and show total Federal resources aviarded,

Federal Program

Federal agency: State Homeland Security Grant Program

Calalog of Federal Domestic Assistance title and number: 87.001

Award amount. $1,000,000
THE FOLLOWING COMPLIANGE REQUIREMENTS APPLY TO THE FEDERAL RESOURCES
AWARDED UNDER THIS AGREEMENT:

NOTE: If tha resotirces awardad fo the Recipient represent mare than ona Federal pragram, list
applicable complience reguiremenls for each Federal program in the same manner as shown below.

Federal Program;
List applicable compliance requirements as follows:

1. Reacipient Is to use funding to perform the following eliglble activities as idenfified in the Uniled
States Department of Homeland Securily, Federal Emergency Management Agency, National
Preparedness Directorate Fiscal Year 2009-10 State Homeland Security Grant Program
{SHSGPR), consistent with the Depariment of Homeland Security State Strategy.

2. Retipient is subject to all administraﬁva and financlal requirements as set forth in this Agreement,
or will be in violation of the terms of tha Agreement.

NOTE: Section .400{d) of OMB Circular A-133, as revised, and Saclion 216,97(5)(a), Florida Statutes,
require that the information about Federal Pragrams and State Projects included In Exhibit 1 be provided

to the Recipient,

APPENDIX F PG 1 QF 24
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10-D8=58~06~45-01-xxx

Attachmont A
Budget and Scope of Work

I SCOPE OF WORK

A. The Reeipient shall design and construct a County Emergency Operations Center (LOC)
and equip the communications function within the BOC.  Use of award funds shall be consistent
with grant guidance published in US Department of Homeland Securlty Fiscal Year 2009
Bmergency Operations Center Guidance and Application Kit, December 2008,

Eligible reimbursement costs include: Architectural and Engineering services and fees; site
survey and soil testing; necessary pennits end fees; civil and service utilities site work; site
clearing, fill and grading, and other site development; construction of the building’s substructure,
superstructure, shell (exterior enclosure) and interior construction; special inspections;
mechanical, plumbing, electrical, conveying and security systems; lightning proteclion;
Leadership in Energy and Environmental Design (LEED) certification; and certain authorized
equipment (e.g., standby power generator, uninterruptible power supply and communications).

B. The Recipient shall submit a binding written statement (hat real properly acquired,
improved or constructed using award funds is subject {o the provisions of 44 Code of Federal
Regulations, section 13.31 Real Property, and that the subject real property will be dedicated for
emergency management purposes from the date of receipt of Certificate of Occupancy, The
EOC shall remain demonstrably capable of being fully activated within one (1) hour of detection
of an emergency; reference Rule Chapter 9G-6, Florida Administrative Code, “Emergency
Management Capabilities Asscssment Checklist.” '

C. The EOC shall be constructed with sufficient space (o house people and cquipment for
day-to-day and sustained continuous emergency operauons, and capable of full staffing for the
most extensive emergency anticipated. Al a minimum, the designated EOC functional area(s),
and essential shared-use area(s) if applicable, shall be designcd for an emergency operations staff
size of 131 persons per shift and a building ares of 11,135 gross square feef,

D. The Recipient shall utilize applicable Federal Emergency Management Agency (FEMA)
hazard-resistance assessment and mitigation guidance during planning, design and construction;
e.g., FEMA 426/452, and FEMA 361/543.

E. The EOC and essential ancillary structures and service equipment shall be designed fo
resist the effects of a major hurricane. The wind requirements shall be in accordance with the
hurricane sheller provisions of the International Code Cowneil's (ICC) Standard for the Design
and Construction of Storm Shelters (ICC 500), The minimum wind loads shall include:

Design Wind Speed = 160 miles per hour (3 second gust)

Wind Importance Factor, /= 1.00

Exposure Category = C

Directionality Factor, Ky=1.00

APPENDIX F PG 2 OF 24
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10-DS-58-06-45~01-xxx

All components and cladding assemblics necessary 10 maintain a struclurally enclosed condition
and prevent rainwater jntrusion shall be designed to mect the wind load criteria. Rooflop
equipmenl shall be designed and installed 10 meet the wind design criteria,

E, The EOC and essential ancillary structures and service equipment shall resist penetration
by windborne debris impact. At a minimum, all exterior enclosure components, claddings and
assemblies (i.e., walls, roofs, louvers, windows, doors, ¢te.) located within 60 feet in height
above finish grade shall meet the hurricane windborne debris impact criteria established in ICC
500. That is, the building eiclosure must resist penelration by a nominal 2x4” lumber plank
weighing 9 pounds propelled at 64 miles per hour (93.9 feet per second) striking end-on and
normal to the assembly surface, or equivalent porformance as approved by the Division.

G. The lowest floor for the EOC and essential ancillary structurcs and service equipment
shall at a minimum be elevated above: the base flood clevation plus three (3) feet; the 500-year
(0.2 percent annual chance) flood clevation (if determined) plus two (2) feet; the highest
recorded flood elevation plus three (3) feet if the area is not in & mapped special flood hazard
arca; whichever is greater. The sife (point maximum, one square mile) hydrologic design shall
easure that the EOC and essential ancillary structures and service equipment are not flooded due
to a 24 hour, 36,0 inch rainfull vatc applicd over an environment with precedent saturated soil
conditions and negligible drainage retention capacity.

H. Where secandary (emergency) roof drains or scuppers are required by the Florida
Building Code—Plunbing, the secondary system shall be sized {or a rainfall rate of eleven (11.0)

inches pet hour,

1. The EOC shall be desiguated as a threshold building, and special structural inspeetions
required. Special inspections shall be conducted in compliance with section 553.79, Florida
Statutes and other applicable statutes, laws and rules.

J. The construction documents shall provide wind and flood design information ﬂmt is
consistent with ICC 500 section'107.2.

K. The EOC shall at a minimum be designed for 72 hours of seli-sufficient continuous
opetation and shall not be solely reliant upon off-site services and utilities (¢.g., water, natural
gas fue), electricity, etc.)

L. Sccurity measures shall be consistent with the guidance published in Automated Critical

Assel Management System (ACAMS), Reference Manual to Mitigate Potential Terrorist Aitacks

Against Buildings (FEMA 426) or other federal or state recognized besi-practices guide(s) as
approved by the Division.

M.  The Recipient shall provide an initial timeline and estimated reimbursement allocation
schedule. Table SW-1, “Inilial Timeline and Estimated Reimbursement Allocation Schedule® or
other similar instrument as approved by the Division may be used.

APPENDIX F PG 3 OF 24
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10-DS-58-06-45-01~xxx

1L DELIVERABLES

A. Per deliverable LM Recipient shall prepare an initial timeline with key milestone
activities/tasks schedule, including estimated start and end dates for each activity, and an
estimate of state reimbursement request for each activity. Table SW-1 may be used to meet this
deliverable.

B. Per deliverable I.B, Recipient shall submit a binding written statement that the EOC will
be dedicated for emergency managemenl pwposes, and demonstrably capable of being fully
activated within one (1) hour of detection of an emergency.,

C. The Recipient shall provide onc (1) copy cach of sife survey, site masier plan, spatial
needs agsessment, and schematic design plan or preliminary design drawvings for review and
comment hy the Division. The spalial needs assessinent and schemahc design plan/preliminary
design may be consolidated into one document,

D. The Recipient shall provide one (1) set of substantially complete (approximately 70
percent) preliminary design construction drawings and specifications for the EOC and essential
ancillary structures for review and comment by the Division. The construction drawings shall
include site survey information, landscaping, civil, architectural, structural, mechanical,
plumbing, and electrical drawings. The construction documents shall be revised consistent with
the Division’s comments.

E. The Recipient shall provide one (1) set of bid-ready construction drawings and
specifications for the EOC and essential ancillary structures for review by the Division, The
construction drawings shall include site survey information, landscaping, civil, architectural,
structural, mechanical, plumbing, and electrical drawings and shall be certified by the applicable
registered or licensed design professional(s) of record. The construction documents shall be
revised consistent with the Division’s comments,

F. Thie construction drawings shall demonstrate that the EOC will meet the wind load,
windborne debris impact, flood and security design criteria set forth in deliverables LE through
LL. Failure to supply the required documentation, or disapproval of this documentation by the
Division, shall result i denial of funds.

G. Upon final completion of building construction, the Recipient shall provide the Division
with a copy of “as-built” or final construction drawings and specifications with signature of
designer(s) of record, final threshold inspection report with signature of special inspector(s) of
record, building envelope wind and debris impact performance test reports, cerlifications or
notices-of-acceptance, and the certificate of ocoupancy.
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III,

10-D8-58-06-45~01-xxx

SCHEDULE OF WORK

Al By March 30, 2010, the Reecipient shall provide the Division with deliverable ILA for
review and approval. Failure {o supply the required documentation, or disapproval of this
documentation by the Division, shall result in denial of funds,

B. By June 30, 2010 and at least on a quarterly basis thereafler, Recipient shall report on
progress in relation to the initial timeline, and submit Deliverables [LB through G in a timely
manner as anccomplished. The Division shall be provided 15 businoss days te revicw and provide
conunents of deliverables pertaining to campliance with the scope-of-work. The Reeipient shall
also submit invoices for reimbursement for work accomplished in accordance with the Division
approved cost reimbursement allocation schedule referenced in Deliverable A,

C. By September 15, 2013, the Recipient shall provide closc-out documentation and final

payment invoico.
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10-D8-58-06-45-01-x2

Table SW-1. Initial Timeline and Estimated Reimbursement Allocation Schedule

Schedule

Table SW-1. Initial Timeline and Estimated Reimbursement Allocation

FY 09 DHS LOC Grant Program

Connty Name; Lake

PROJECT PHASE

Start Date

Ind Date

Dﬁf[ Funds

Other Funds

Board Contract
Approval

Initial Payment of
20% in {irst quacer

A&R Firm Selection

Site Survey and Soil
Tesfing

Spatial Needs
Assessment

Preliminary Design,
70% complete

Preliminary Design,
100% complete

| Regulatory Review

Bid Document(s)
Developniont &
Award

Notice to
Proceed/Mobilization

Construction Project
Management &
Special Inspections

Construction 25%
Complete

Construction 50%
Complete

Construction 100%
Coniplote

$1,000,000

Contingoney

Administrative Fees;
maximum of 5%

Sub-Totals

$1,000,000

[ TOTAL Estimated
Project Cost

A&E - Architectural and F,ngineerixig; DEM - Division of Emergency Management
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17 -CP=oM-06~45-01-3Y9!
EXHIBIT - 1 07-CP=3 h

STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST
OF THE FOLLOWING:

None
SURBJECT TO SECTION 216.97, FLORIDA STATUTES:

NOTE: i the resources awarded to the reciplent represent more than one Stale project, provide the same
information shown belaw for each Slate prolecl and show total gtate financial assistance awarded that js
subject to Section 216,97, Florida Statutes.

Specific Approprialion 22274
CSFA: 62.010
$1,000,000

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO
THIS AGREEMENT ARE AS FOLLOWS:

Seclions 216,656(7)(c) and 215.659, Florida Slatules
Chapter 252, Florida Statutes *

Chapler 287, Florida Stalutes

Chapter 119, Florida Statutes

Chapter 60A-1, Florida Adminlstrative Code

Chapter 9G-18, Floride Administrative Code

Dodwn

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Saction 215.97(5)(a), Florida Statutes,
require that the Information about Faderal Programs and State Projects included in Exhibit 1 be provided to

the recipient.
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Attachnient A 07~CP-5M-06~45-01-392

Budget and Scope of Work
Proposed Budget

Anticipated
Category Expendilure
Amount

Salary and Benefits

Other Personal/Gontractual Services $150,000

Adminlatrative Expanses (Limited to 5%}

| Expenses $100,000

Operating Capital Oullay

| Fixed Capital Outlay $750,000
TOTAL EXPENDITURES $1,ooo,ooo.oiJ

L SCOPE OF WORK

A. The Recipient shall construct a Counly Emergency Operations Center (EOC) within the county.
Eligible reimbursement costs Include, bul are not necessarily limited to: Architectural and Engineering
services and fees; site survey and soil testing; necessary permits and fees; civil and utilities slte work;
access driveways and parking; site security measures; construction of the bullding's superstructure, shell
(envelope) and essential anciilary struclures; communications Infrastructure and tower(s); helipad; speclal
inspactions; mechanical, plumbing, eleclrical, telecommunications, convaying and securily systems;
lightning pratection; redundant infrastructure equipment and systems (e.g., electric generators,
uninterruptible power supplles, etc.); and, finish work, furnishings and equipment.

B. The EOG shall be constructed with sufficient space to house paople and equipment for day-to-day
and sustained continucus emergency operations, and capable of {uil staffing for the most extensive
emergency anticipated. Al a midimum, the deslgnatad EQC functional area(s) and essential shared-use
area(s) shali be designed for an emergency operations slaff size of 127 perscns par shift.

C. At a minimum, the EOGC shall meet the hurricane hazard salely criteria establishad in Standards for

Hurrivane Evacuation Shelter Selection (ARC 4498).

D. The EGC and essential ancillary structures and equipment shall be designed to reslst tha effects of
a major hutricane. The wind design load requiremenis shall be in accordance with the American Society of
Clvil Engineers (ASCE) Standard 7, Minimum Design Loads for Buildings and Other Structures. The
minimum wind deslgn criteria shall include:

Design Wind Speed = 160 miles per hour (3 second gust)

Wind Imporlance Factor, / = 1.00

Exposure Category = C

Directionality Factor, Ky = 1.00

APPEKDIX F PG 8 OF 24
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Internal Pressure Coefficlent, GCp = +/- 0.18

All components and cladding assemblies necessary to mainiain & structurally enclosed conditicn and
prevent ralnwater intrusion shali be designed lo meet the wind deslgn criteria. Structural metal decking and
cladding malerials shall be 22 gauge or thicker. Roof cover watarproofing barriers shall meet the vind
design eriteria. Loose aggregale roof baliast shall riot be used on the roof cover, Rooflop aquipment shall
be deslgned and Installed to meet the wind design criteria.

E. The EQC and essential ancilfary structures and equipment shall resist panelration by windborne
debris impact. At a minimum, all exterior enclosure companents, claddings and assemblies {i.e., walls,
roofs, louvers, windows, doors, ete.) located wilhin 60 feet in helght above finish grade shall mest the
hurricane windborne debris Impact criteria speclfied in the Dapartment of Energy’s (DOE) Standard, Natural
Phenomena Hazards Design and Evaluation Criteria, DOE-STD-1020-2002. Thal is, the building enclosure
must resist penatration by a nominal 2"x4” Jumber plank weighing 15 pounds propetiad at 50 miles par hour
striking end-cn and normal to the assembly surface, or equivalent performance as appraved by the Division.
As applicable, impact test pracedures shall ba consistent with recognized stale and natlonal standards;
such as, Test Sfandard for Determining Impact Resistence from Windborge Debris SSTD 12, Amearican
Soclely of Testing and Materials (ASTM) Standards ASTM E 1886 and ASTM E 1996, and Florida Building
Caode Testing Protocols TAS 201, TAS 202 and TAS 203,

F. The following Information related to vind loads and flooding shall be shown on the construction
drawings: 1. wind design per ASCE 7 with applicable year of revision; 2. design wind speed; 3. wind
importance faclor I; 4. design wind exposure; 5, wind direclionality factor K 6. design internal pressure
coefficlent; 7. design wind pressures Ih terms of pounds per square

foot {psf) to be used for the design of exterior component and claddlng materials not spacifically designed
by the principal licensed deslgn professional; 8. windborne debris impact performance criteria; and, 8. finish
floor elavation with comparison refererca to the 500-year flood elevation (if determined), and the base flood

elevalion.

G The EOC shall be designated as a threshold building(s), and special structural inspections required.
Special inspections shall be conducted It compliance with section 553.79, Florida Statutes and other

_ applicable statutes, laws and rules,

H. The minimum design elevation of the lowest floor for the EQC and essential anclllary structures and
equipment shall be located outside of or ¢levated above: the 600-year flood plain (if determined), or the -
hase flood elevation plus three (3) feet, whichever is greater. The site (point maximum, one square mile)
hydrologic des!gn shall ensure that the EQC and essential anclitary structures and equipment are not
flooded due to a 24 hour, 36.0 inch ralnfall event applied cver a precedent 24 hour, 100-year ralnfall event.

L Where sacandary (emergency) roof drains or scuppers are required by the Florida Building Codg—
Plumbing, the secondary system shall be sized for a rainfall rate of eleven (11.0) Inches per hour.

J. The EOC shall be designed for a minimum of 72 hours of self-contained continucus operation and
shall not be solely reliant upon off-site utilities (e.g., water, nalural gas fuel, electricity, telecommunication
and Information technologies, ete.) The design shall ensure that the EOC is equipped with survivable
communications to recelve and distribute warnings, and ensure connectivity with olher EOGCs, the State
Warning Polint, adjacent Jurisdlctions, and key resppnsé and recovery agencles and organizations.

K. Force protection and security measures shall be consistent with the guidance published In Florida’s
Homeland Seciurity Comprehensive Assessment Model (HLSCAM), Unlted States Alr Force Installation
Force Protaction Gulde, or other federal or state reoognlzed best-practices guides as approved by the

Division.

L The Recipient shall provide an Initial timeline and estimated relmbursement allccalion fable. Table
SW-1, “Initial Timeline and Estimated Reimbursement Allocauon or other similar Instrument as approved by

the Dhnslon may be used,
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Table SW-1. Initial Timeline and Estimated Reimbursement Allopation

PROJECT PHASE Start Date End Date DEM Funds Other Funds
FY06-1688A

Board Contract 08/16/05
Approval
Initial Paymant of 200,000
20% In first quarter o L
A&E Firm Salsction | 08/26/05
Slte Survey and Soll 09/07/05 11/04/05
Testing - -
Spatial Neads 11/03/05 03/01/06
Assassment o o
Proliminary Design, 03/01/06 05/07
70% complete R ]
Preliminary Desian, 05107 07/07 140,000
100% complete o _

Regulatory Review 08/07 08/07 -
Bld Documenti(s)
Development & 11107 11/07
Award B o
Notlice to
| Proceed/Mabilization 01/08 01/08
Constriiction Project
fanagement & 100,000
Spectal Inspections ]
Congtrustion 25%
Complete o 08/08 __0s/08 200,000
Construction 50% - 08/08 08/08 200,000
Complete o
Conslruction 100% 04/09 04/09 100,000
Complele -
Contingency . o 10,000
Administrative Fees; 50,000
maximum of 6% i )
Sub-Totals $1,000,000
TOTAL Estimated
| Projest Gost $40,000,000 |
A&E - Architectural and Engineering; DEM = Division of Emergency Management; FY - Fiscal Year

M. During design and construction phages of the EOC project, the Recipent shall track and provide
construction cost data for the designated EOC area as datalled In Table SW-2, “Cost Data for County

Emergency Operalions Genter.”

: Table SW-2. .
Cost Data for County Emergency Operations Center .
NO. System/Component Description Estimated

Cqsl

<A USUBSTRUCTURE = F . T n i
1010 | Foundation

1020 | Slab-on-Grade
2010 | Excavation
2020 | Basement Walls .
T B. | SHELL(ENVELOPE) o o e e

APPENDIX F PG 10 of 24
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- B10 Superslructure
1010_ | Floor Construction
1020 | Roof Construction
1030 | Struclural Frame
1040 | Load-Bearing Wall _
B20 Exterior Enclosure
2010 | Exterior Walls -
2011 | Veneer/Cladding I
2012 | Louvers
2020 | Exterior Windows
2030 | Exterior Doors )
i B30 Raofing
3010 ] Roof Coverings
3020 | Roof Openings -
3021 | Soffils
(. C. "LINTERIORS .. i
1010_) Partltions o
1020 | Inlerior Doors ]
1030 | Fittings
2010 _| Stalr Construction
3010 | Wall Finlshes o
3020 | Floor Finishes
3030 | Celling Finishes
.D.::| SERVICES
D10 Gonveying
1010 | Elevators & Lifts
1020 | Escalators & Walks )
D20 Plumbling
2010 | Plumbing Fixlures T
2020 | Domestic Water
Distribution
2021 | Back-up Potable
_ Water System
2040 | Rainwater Drainage
__ | B30 HVAC - ]
3010 | Energy Supply
3020 | Heating Systemn .
3030 | Cooling System O
3050 | Terminal & Package ]
Units
3090 | Other HVAC Sys.
D40 Flre Protection
4010 . | Sprinkler Sys.
|_4020 | Standpipe Sys.
4030 | Other Sys. -
D50 Electrical ]
5010 | Elec. Service &
Distribution
5020 | Lighting & Branch
| Wiring =
6030 | Communications & T
Securily
5090 | Other Elec. Sys.
5081 | Generator Sys.
5092 | UPS Sys. |
E.- [ EQUIPMENT & FURNISHINGS ..
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1010 | Commercial Equip.
1020 | Ingtitutional Equip,

1030 | Vehleular Equip. ] i
1080 | Other Equip. s

1081 | AWV Equip.

1092_| Special Telecom ' T
1093 | Information Tech. :
1084 | Geo. Info. Sys.

F. | SPECIAL CONSTRUGTION 3 —

10é0 Integrated Const. . . R V |

1040 | Special Facilities

1041 | Generator Enclos.

1042 | Comm. Tower ' - J—

1043 _| Helipad
G. | BUILDINGSITEWORK .

1030 | Earthwork ) "

2010 | Roadway & Parking

2090 | Other Sltework

2091 | Security Moasures

18 PRODUCGT ITEMS

A. Reclplent shall prepare an initial timeline with key milestone activities/tasks, including starl and end
dates for each activily, and an estimate of cost relmbursement allocalions. Table SW-1 in Scope of Work

itemn 1.L may be used to mesl this preduct item.

B. The Recipient shall provide one (1) copy each of site survay, site masler plan, spatlial needs
assessment, and schematlc design plan or preliminary design drawings for reviev/ and comment by the
Division. The spatial needs assessment and schamatic design planfpreliminary design may be
consolidated into one documant,

C. The Reclpient shall provide one (1) set of substantially complele {(approximately 70 parcent)
preliminary deslign conslruction drawings and specifications for the EQG and essential ancillary struclures
for review and comment by the Division. The constiuction drawlngs shall inciude site survey informalion,
landscaping, civil, architectural, struciural, mechanical, plumbing, electrical and
telecommunications!/Information technology drawings.

D. The Reciplent shall provide one (1) set of bid-ready construction drawings and epecifications for the
EOC and essential ancitlary structures for review by the Division, The construction drawings shall include
site survey information, landscaping, clvit, architestural, structural, mechanical, piumbling, electrical and
telecommunicationsfinformation techanology dravings and shall be cerlified by the applicable registered or
licnsed deslgn professional(s) of record.

E. The construction drawings shall demonsirale thal the EOC will mset the hurricane hazard safety
criteria of ARC 4496, and the wind load, windborne debrls Impact, fiood and securily design requirements
sat forth 1n Scope of Work items L.C through LK. Failure to supply the required documentation, or
disapproval of this documenlation by the Division, shall result in denial of funds.

F. The Recipient shall provide final project cost data as required in Scope of Work ttem LM.

G. The Reclpient shall provide the Divislon wilh copies of pertinent construction permits, and the
cartificate of accupanacy upon completion of construction project.

SCHEDULE OF WORK

APPENDIX F PG 12 OF 24
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A. By December 31, 2006, the Recipient ehall provide the Division with the Sectlion Il. above, Product
Itern A for review and approval. Fallure to supply the required documentation, or disapproval of this
doacumentstion by the Division, shall result in denial of funds.

B. By March 31, 2007 and at least on & quarterly basis thergafter, Recipient shall report on progress in
relation to the Initial timeline, and submit an Involce {or reimburaement for work accomplished in accordance
with the Divislon approved cost relmbursement allocation {able referenced in Section il.above, Product itam

A

C. By IMay 18, 2009, the Recipient shall provide final project cast estimale data as sei forth [n Table
SW-2, certlficate of accupancy, close-out documentation and final payment invoice,
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Attachment B

Program Statutes and Regulations

Sections 215.555(7)(c) and 2156.658, Florida Statutes
Chapler 252, Florlda Statutes

Chapter 287, Florida Statutes

Chapler 119, Florida Statutes

Chapter 80A-1, Florida Administrative Cade

Chapter 9G-1B Florida Administrative Gode
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Rovlsod Attachment A - Stato

Budget and Scope of Work

1 SCOIT OF WORIK

A Tho Reclplent shall constryct & County Emergency Operations Genler (EOC). Use of
grant funds shall be conslstent vilh Seotion 1(1), Ch. 2006-71, Laws of Florlda. Graant funds shall
nat bo used for land acquisilion; purchase of equipment, furnishings, communlcatlons, or
oparallona] systems; or recurdng expenditures. .

Eliginle relmbursement costs Includo: Architectural and Englnesilng services and foos; sita
swvey and soll {esling; necassary permits and fees; ¢ivil and service ulilitles slle vork;
construction of the bullding's substruclure, supsrsiruature, shell (exterior enclosurg) and Interlor
conslruction; speclal Inspectlons; mechanical, piumbing, eleclrical, conveylng and sectirily
syslems; fghtning protection; and redundant Infrastruclure systems (e.g., cleclds genarator,
uninterruptible power siipply, potable water and wastewaler syslems, elc.).

B. The Reciplent shall In a Kmely manner prepare and submit a completa Hazard Miligation
Grant Program (HMGP) applicalion, benefit-cost analysls, environmental review and such othar
documentation as necessary lo determing oligibllity and allowabla costs under sald grant

program.

C. The Reclplent shall state In wriling that for a period of not less than {5 years [rom lhe
dale of recelp! of Cerlifloate of Geoupanoy the £0C will be dedicalad for emergency management
gurposes. The EOC shall remain demonsicably capable of belng fully aotivaled within one (1)

our of detéotlon of s emergency; referonce Rule Chapler 9G-6, Florlda Administralive Code,
*Emergency Management Capabliilies Assessmen( ChuckHst.”

D, The EQG shall bo constructed with sulficlent space to house people and equipment for
day-to-day and suslained conlinuous emergenoy oparations, and capable of {ull stalling for the
imost extonsive omargenoy anticlpated. Ata minimum, the deslgnaled EOG functional areas),
and ossentlal shared-use area(s) If applicable, shall be deslgned for an emergency operations
staff elzo of 127 persons per shift and a workspace tloor area of 10,785 gross square feet.

E. At a minimum, the EOC shall mest the hurricane hazard salely criterla established in
Standards for Hurricane Evacuallon Sholter Selection (ARC 44983).
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BOC CONTRACT

43



07~EC=33=06=45-01-497

F. The EOC and essentlal ancllfary structures and service equipment sholl ba designed to
resist the effects of a majar hurdcane. The wind load design requirements shall be In accordance
vilh the Amerk-an Soclely of Civll €nglneers (ASCE) Standard 7, Mmimum Daslgn Loads for
Bulldings and Other Sfructures. The minimum wind design crileria shall [nclude;

Daslgn Wind Speed = 160 miles per haur (3 2econd gust)

Wind Impartance Factor, /= 1.00

-Exposure Calegory = G
Directionalily Faclor, Kz = 1,00
Internal Prassure Coolficlent, GCp; = +/- 0.18

All components and eladding assemblles necassary to maintaln a slructurally enclosed condition
and proven! ralnwaler Intrusion shall ba designed to meet the wind deslgn criteria. Structural
matal deoking and cladding materlals shall be 22 gauge or thlaker. Roof cover waterproofing
barrlers shall meet the wind dealgn ofiteria. L.oose roof ballast shall not be used on the roof
covar. Roollop equipment shall bs designed and Instalisd to meot the wind deslgn criteria.

G, The EOQC and essetillal anclilary structures and service equipment shall resist panetration
by windborne debyls Impact. Al aminimunt, all exterlor enclosure componants, claddings end
assembliss (Le., Walls, roofs, louvers, windovrs, doors, eto.) located within 60 fael In helghl above
finish grade shall meet the hurricane windborne debris Impac! criterla specifiod In he Department
of Energy's (DOE) Standard, Nalural Phenomsna Hazards Design and Evaluation Criteria, DOE-
STD-1020-2002. Thatls, the buliding enclosure must resist penelration by a nominal 2°x4*
{umber plank welghing 15 pounds propelied at 50 miles per hour (74 feet per second) strlking
end-un and rormal to the assembly suifacs, or equlvalent parformance as approved by the
Divislon. As applicable, Impact test procedures shall be conslstent wilh recognlzed state and
nallonal standards; such as, Tost Standard for Determining Impact Resistance from Windborne
Debiis 88TD 12, American Soclely of Testing snd Materlals (ASTM) Standards ASTM E 1886
and ASTM E 1806, and Florlda Bullding Code Tosting Prolocols TAS 201, TAS 202 and TAS
203. The lmpact tost procedures imay be modified sis pecessary to necommodate the required missilo

welght and veloslty, ,

H. The foltowing Information related to wind loads and flooding shall be shown on the
construction drawings: 1. wind deslgn per ASOE 7 with applicable year of revislon; 2. design wind
spead; 8. wind Imporlanca factor, I; 4. design wind exposure category; 8, wind direstionality
factor, K3 §. deslgn Internal pressure coelficlent, GGy, 7. deslgn wind pressures In terms of
pounds per square fool {psf) lo be used lor the design of exterior component and dladding
materlals not spoolfically dosignad by the princlpal icenssd design professlonal; 8. windborne
debyls Impact parformanca criterls; 8, finksh floor élevation measured relalive lo the National
Gaodatic Vertical Datum (NGVD); and comparlson reference of the finlshed floor elevatlon to the
bago fiood slavation, or historlcal flood elevalion If baso flood elevation ls nol dalermined.

. Thelowestfkor for the EOC and essentlal anchlary struclures and sarvice equipment shall
at a minlmum be elavated above: the base flood elevalion plus thres (3) foel; the 600-yaar (0.2
percenl annual chance) llood elevation (if delermined) plus two (2) feet; the highest recorded
fiood efevatlon plus three (3) feel if the area Is not In & mapped speclal flood hazard area;
whichever Is greater, The site (polnt maximum, one square mile) hydrologic dosign shall ensure
that the EOC and essenlial anclilary siruciures and service equipment are not floodad due o a 24
hour, 36.0 Inch relnfall event applicd over a précedent 24 hour, 100-year ralnfall évent.

J. Wiere seoondary (emergeney) raof drains or scuppars are required by the Florkla Bulldlng |
Code—Plumbing, tho secondary system shall be slzed for a rainfall rate of eloven (11.0) Inches per hour,
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K. The EOC shall bo dealgnated &s a threshold bullding, and speclal structural inspeclions
required. Speclal Inspections shall be conducted In coniplance wilh section 663.79, Florida
Stalutes and olher applicabls slatutes, laws and rules.

L. The EOC shall at a minimum be deslgned for 72 hours of self-contalnad continuous
operation and shall not be solaly rellant upon off-slte servicas and ulllitles (e.g., waler, natural

gas fuel, elsolrlcity, elc.)
M Forcu protection and securily measyres shall be conslstent with the guldance published In

Florlda’s Homeland Securily Comprohensive Assessment Mode! (HLSCAM), United States Alr
Force Insltallation Force Prateclion Guide, or other federal or stale recognized best-praclices

gulde(s) as approved by the Divislon,

N. The Reciplent shall pravide an lnllial timeline and estimaled relmbursoment aliocation
schedule. Table SW-1, "Inltlal Timsline and Eslimated Reimbursemant Allocation Schedule” or
other similzr inslroment as approved by the Divislon may bs used.

0. During deslgn and conelruction phases of the EOC projact, the Reciplent shali {rack and
provide conslruction cosl dala for the deslanated EGG area as delalled In Table SW-2, *Cost

Dala {or County Emergency Operations Cenler.”
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I PRODUCT ITEMS

A. Per llem LN, Reclplent shall prepare an Inllial timeline with key mllastone activities/lasks
schedule, Including estimaled start and end dates for each aclivily, and an eslimate of state
relmhursement request for each aclivity, Table SW-1 may be used {o meet this product ltem,

0. Per Item 1.C, Recipiant shall submlt a binding written stalement Ihat the EOC will be
dedicaled for a period of not less {han15 years for emergency managsment purposes, and
demonstrably capahle of baing fuily activatad within one (1) hour of delection of an emergency,

C. The Reciplent shall provide ona (1) copy each of slte survay, slte inaster plan, spatial
needs assesshiant, nhd schemallc deslgn plan or preliminary deslgn drawings for review and
comment by the Divislon. The spalial needs assessment and echemalic dssign plan/preliminary
deslgn may be consolidated into one document.

D. . The Reclplont shall provide ona (1) set of substantially complate (approximately 70
percent) preliminary deslgn conslruction drawlings and speclfications for the EOC and essential
anclllary slructures for review and comment by the Divislon, The construclion drawlngs shall
includs site survey Information, landscaplng, ¢ivll, archilectural, structural, mechanical, plumbling,

and elecldcal drawings,

E, The Reciplent shall pravide one (1) set of bid-ready censtruction drawings and
spucilicalions for Ihe EOC and essential ancillary struclures for reviaw by the Divislon. The
construclion drawings shall include site survey information, landscaplng, civll, architectural,
slructural, mechanical, plumbing, and electrieal drawings end shall be cerlified by the applisable
reglslered or licensed deslgn professional(s) of recoid.

F. The construction drawings shall demonsirale that the EOG will meet the hurrlcane hazard
safely crlteria of ARG 4498, and lhe wind load, windborne debris Impact, flood and securlly
deslgn regulrements set {orth In itoma I.E through .M. Fallure to supply the requlred
documentaltion, or disapproval of this documentation by the Diviston, shall resull in denlal of

funds,

(e} Por {tem 1.B, Reclplent ghall submil a complete HMGP applioation, benelil-cost analysis,
cnvironmental review and such other dosumentation as necessary to delerming eligibllily and
cost allowances under sald grant program. The Reciplont shall also provide two cost eslimales
prepared hy one or mote certifiad construction sontractors that document the cost of constructing
the faclity to meet current building code wind and flaod deslgn requirements, and the cost
premium of conslruciing the facllily lo the abova-codo wind and flood requirements sot forth In

{toms LE through LJ, !

H. Pér item .0, the Recipient shali provide final project cost data. Table SW-2 shall be
- used o meet this product item.

1 The Reciplent shall provide the Diviston wilh copy(s) of perilnent construclion permils, the -

(hreshold Inspection final report, and the cerlificate of occtipancy upon completion of the
conslruction project.

IILSCITEDULE OF WORK

A By March 31, 2010, tha Reciplenl shall provide he Division with Product Jtems A and B
for review and approval, Fallure to supply the required documentalion, or disapproval of this
documentation by the Divislon, shall rasult In denlal of funds.
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B. By March 31, 2010 and al least on a quarierly basls thereafter, Reciplent shall report on
progress In relation to {he inlfifal imeline, and submlt Produat Items G through H In a tmely
manner as accomplished. The Divislon shall ba provided 30 calendar days (o review and provide
comments of product ilems pertaining to compliance vith the scopg-of-work. The Recipient ghall
also submil Involoes for relmburaement for work accomplished In accordance with the Division
approved cost relmbursement allocatlon schedulo rafarenced In Produat llem A.

C. By a mutually agraed upan date, the Reciplent shall provide the Divislon with Produat
ltem F for review and approval. Fallure to supply the required documentalion, or disapproval of
this documentalion by the Divislon, shall result In denlal or reduction of funds al the sole

discretion of he Divislon.

D. By May 16, 2012, the Reclplent shall provide {inal project cosl eslimale data as sat forth
In Table SW-2, cerlificats of occupancy, close-out documantalion and final paymant invalce,
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Table SW-1. Inltlal Timeline and Estimaled Relmbirsement Allocation Schedule

Slart Dale End Date DEM Funds | Other Funds

Board Contract
Approval
"1 Inllial Payrnant of
20% In first quarter
A&E Flrmy Selection
Site Survey and Soll : .
Testing _ ]
Spatial Needs _
Assessment B
Preliminary Deslgn,
70% complate
Preliminary Deslgn,
100% complele. TeD - T8D $226,022
Regulatory Revlew ) .
‘Bld Dooument(s)
Davelopriont &
Award
lofice to

Procesd/Mobllization , ]
Consltuction Project
Management &
$peclal Inspoclions
Construotion 26%
Complaie
Construction 60%
Complete
Construotion 100%
Complate

iingency ~

Inlslrativo Faes;
maximum of 6% o _ )
Sub-Totals ) $226,022
TOTAL Estimated
Profect Cost , _
AZE - Architectural and Englneering; DEM ~ Divislon of Emergancy Management; FY - Fiscal

Year
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Table SW-2. Cost Data for County Emergency Operatlons Center

NO. System/Gomponent Description Eslimated
. ~ Cost
A | SUBSTRUCTURE
1010 | Foundallon
1020 | Slab-on-Grade
2010 | Excavalion
2020 | Basement Walls
2030 | Elevated Foundatlon .
B. | SHELL (ENVELOPE)
B10 Suparstucture
1010 | Floor Gonstruotion
1020 | Roof Conslruclion
1080 | Stuciural Framo
1040 | Load-Bearing Wall
B20 Exterlor Enclosure
2010 | Exlerior Walls N ]
201§ | VenaerfCladding
2 | -Lotivers
020 | Exterlor Windows
2030 | Exlaror Doors
B30 Rooling
3010_{ Roof Coverlngs
3020 | Roof Opénings
3021 | Soffils .
0. | INTERIORS
4010 | Parlilions
1020_| Intertor Doors
1030 | Filings
2010 | 8talr Construction
3010 | Wall Finlshes
3020 | r Finlshes
3030 ing Flnlshes
D, | SERVICES
D10 Convaying ]
1010 | Rlevalors & |ifts
1020 | Escalators & Walks
D20 Plumbing
2010 | Plumbing Fixlures
2020 | Domeslic Water
lribudion .
2021 ¢k-up Potable
Water Syslem
2040 _{ Ralnwaler Dralnage
D30 HVAG
3010 | Energy Supply
3020 | Healing Syslem ~
3030_| Coolfing System ~
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Termlnal & Package
Units

Other HVAC Sys,

D40 Fire Proteclion

Sprinkler Sys.

Standpipe Sys.

Olhar Sys.

DG0 Eleclrical

Elee, Sarvics &
Dislribution

Lighting & Brarch
Wiring

"I Communlcations &

Securily

Olher Eleo. Sys.

Gensralor Sys,

UPS §ys.

EQUIPMENT & FURNI

SHINGS

Commerclal Eqylp.

Inslitutlonal Equip.

Véhleutar Equip,

_Other Equlp.

Auwdio/VIdeo Equip.

Spaclal Telagom

Information Tech.

(3¢0. Info, Sys.

| SPEGIAL CONSTRUCTION

Generalor Enclosure

Gomm. Tower

Hellpad

Olher

BUILDING SITEWORK

Earlhwork

1020

vay & Parking

1030

ralnage & Flood
Control

Securily Measures

1090

Other Sitework
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Revised Atlachment A - Federa)
Budget and Scope of Work

As a Hazard Mlligation Grant Program project, (he Reelplent, Lake Gounly, will conduct a Phase |
engingering feasibillly sludy to Identify modifications needed to wind reteofit the new Emergency
Operallons Center complex located In the vicinRy of Maln Streo!, Tavares, Florida 32778, above
the Florlda Bullding Gede. Phase | will provide funding for complelion of design, surveying and
permilling for this proposal. In order for Phase I to be conslderad for funding, Phasa |
dsliverables must include an aclual profect slfe, & complate proposed budgel and scope of vork,
along with englaeering dala from tho study and englneering plans.

Phase | of this project Is approved with the condillon thal the above list of deliverables will be
submilted for revlew and approval by the State and FEMA before Phase Il Is considered, No
conslruction work may begln unlil Phase 1 deliverables are reviewsd and approved by FEMA,
Fallure to comply with Lhls condllion can result In the loss of all funding for this prejact.

‘Tha Perlad of Performance for thig projoct ends on June 19, 2009. -

Schedule of Work
Slaloe Contracting: 3 Monlhs

Spallal Neods Assessment: & Montha
Preliminary Deslgn: 2 Months
Regulalory Revigw: i Months

g}g_g%gmem Development & Award. 1_Month
Total Perlod of Performance: : 12 Months
Ling item Budget*

Survay, Engineering Dasign,

Environmienilal Permilting:  $ 8424000 § ge,jso,g% $ jg,gm 00
Sub-total: $ 64,240.00 § 48,180, $ 16,080.00

Adralnistralive Gosk $§ 000 § 1927 3 0.00
Total: § 64,240,00 $ 50,107, $ 16,060.00

Project Cost  Federal Share Local Share

* Any Hine lem amount In this Budgot may be ncreased or dacreasod 10% or Joss wilfout an
amondment o this Agreement being requlred, 8o long as the averell amouni of the funds
obligated undar this Agreement Is not increased.

Funding Summary
Federal Share: $48,160.00 (76%)

Loca { Share: $16,060.00 (26%)
Total Projoct Gost:  $04,240,00 '(100%)

.Raciplent Administrativa Allowance up o $1,627.00

The maledals and work funded pursuant to this Subgrant Agreement are Intended lo decroase
the vilnerabilily of the huliding to proporty losses and are specllically nof Intended to provide for
the safaly of Inhabitants before, during or aller & nalural man made disasler.

The funding provided by the Divislon of Emergency Management under this subgrant shall
compensale for the malerials and labyr for lhe Instalfalion of storm shullers andfor olher
hardaning activitles as a retrofil meastre for the Reciplont’s bullding to rediice anor mitigals the
damage thal mighl otherwise ogcur from severe wealher of olher hazards. The huxiing of ihls
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{ ( .

projeet by the Doparment doss not confer or imply any warranly of use or sullebllily for the work
pem'ormed pursuant to this agreement. The Slale of Florida disclalms all warrahlies with regard
{o (his millgatlon projact, express or Implled, Including but not limited to, any Implled warrantlos
and/or conditfons of salisfaclory qua!r!y and filness for a particular purpose, merchanfabilly, or

morchantable qualily.

This project has nol been ovalualed by the criteria contalied In the slandards of the Deparlment
of Homeland Secuyrily, Federal Emetgency Managament Agancy (FCMA) guldance manual
FEMA 361-Daslgn and Construcllon for Communlty Sheller, and thus doas nol provide *near
absolute prolection.” It Is understoed and agreed by the Deparimant and the Reciplent thal the
budiding may have vulnerabliilos due to age, deslgn and focation which may resull In damage fo
the buikiing from vind events even aller lhe Instaliation of tha mitigation moasuras funded under
thls Subgrant Agreement. It is further undorstood and agreed by lhe Deparlment and the
Reciplont that the lavel of wind protection providad by the millgalion action, ellhough meeting
Stale standards end codoes and enhanchg the struclural Intogrily of the bullding, doos not ensuro

tha safsly of survival of bullding ogcupants,
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APPENDIX G: CERTIFICATION REGARDING DEBARMENT

Subcontractor Covered Transactions

€} The prospective subconlractor of the Recipient, A@,&/‘Tmé DESEN Q@gf gertifies, by

submission of this document, that neither it nor its principals is preséntly debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Foderal department or agency.

{2) Whaere the Recipient's subcontractor |s unable to certify to the above statement, the prospective
subcontractor ghall aftach an explanation to this form.

SUBCONTRACTOR:

AecHmeas Een 4pouf

o Mo

ga@%ure /
Kvin Rotigan, put
Senior Yice _Q(esaw

Name and Title

222 M. Knowles Mve.

Streel Address

Winter e, A %1&9
City, State, Zip
G- (0

Date

Reclplent's Name

DCA Contract Number
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1.1

1.2

1.3

CHAPTER 2
PROFESSIONAL’S REQUIRED SERVICES

ARTICLE 1
GENERAL PROJECT SERVICES

Essential Services. The Professional agrees to provide all necessary architectural and
engineering services required to professionally accomplish the Scope of Services.

Project Design Schedule And Professional Coordination.

1.2.1

1.2.2

1.2.3

The Professional shall be responsible for coordinating all other Owner's
consultants and shall be required to keep the Project on schedule.

The Professional shall, not more than fourteen (14) calendar days after the
execution of this Agreement For Professional Services, prepare and submit a
Project Design Schedule for review and acceptance by the Owner. The Project
Design Schedules shall include all pertinent Project dates:

A The Project Design Schedule shall include the design completion date,
any guidelines and milestone dates required by the Owner, sufficient time
for review of documents and submittals, and the date of Final Completion
as required by the Owner.

2 The Project Design Schedule shall include and properly coordinate all
dates for performance of services and tasks so that the design and
construction can be completed in a timely and orderly fashion consistent
with the required date of Final Completion.

3 By reviewing the Project Design Schedule, the Owner does not assume
any of the Professional’s responsibility that the Project Design Schedule
be coordinated or complete, or for orderly and timely completion of the
design and construction by the required date of Final Completion, and
review and acceptance of the Project Design Schedule by the Owner
shall not relieve the Professional of any of its responsibilities.

The Professional shall determine and promptly notify the Owner in writing when it
believes adjustments to the Project Design Schedule is necessary, but no such
adjustments shall be effective unless approved in writing by the Owner.

Project Approval. As required for the Project, the Professional shall

(i)

promptly secure all approvals from governing authorities with jurisdiction over the
Project.  Without limitation, the Professional shall timely assist the Owner in
making application for rezoning, site plan approval, local variances or other
approvals, -including completion of all necessary applications and supporting
documentation; and

attend any and all meetings required to secure all approvals from governing
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1.4

2.1

authorities with jurisdiction over the Project .

Additional Or Modified Required Services. Additional or modified required services, if
any, included in General Project Services are listed in Appendix 1 and incorporated
herein by reference.

ARTICLE 2
PRELIMINARY DESIGN SERVICES

Investigation And Analysis. The Professional shall:

(i

(ii)

(viii)

visit and visually observe the Project Site and any structure(s) or other man-
made features to be modified;

familiarize itself with the survey, and the location of all existing buildings, utilities,
conditions, streets, equipment, components and other attributes having or likely
to have an impact on the Project;

familiarize itself with the Owner's layout and design requirements, conceptual
design objectives, and Budgeted Total Project Construction Cost;

familiarize itself with pertinent Project dates and programming needs, including
the Project Design Schedule;

review all Project geotechnical, Hazardous Substance, structural, chemical,
electrical, mechanical and construction materials tests, investigations and
recommendations, if any;

familiarize itself with, review and analyze local zoning restrictions and
requirements;

review and analyze the Project Threatened and Endangered Species (T&E)
report for habitat issues such as the presence of gopher turtles, scrub jays, etc.;

gather any other information necessary for a thorough understanding of the
Project.

If the Project involves modifications to any existing structure(s) or other man-made
feature(s) on the Project site, the Professional shall also:

(ix)
x)

(xi)

review all available as-built and record drawings, plans and specifications; and

visually observe the existing structure(s) and man-made feature(s) to identify to
the extent possible existing deficiencies and ascertain the specific locations of
pertinent structural components.

Analyze and coordinate with the Owner the target strategy for attaining
recognized criteria for sustainable/green building design.

Professional shall be entitled to rely on the accuracy and completeness of all Owner-
provided information in accordance with Chapter 3, section 2.1.5.
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2.2

2.3

2.4

2.5

3.1

Preliminary Design And Estimate. The Professional shall, based upon its activities
pursuant to Paragraph 2.1:

(i) in accordance with schedule requirements, provide to the Owner preliminary
design drawings including, but not limited to plans, elevations and cross-sections,
as well as alternative design recommendations and proposals;

(ii) in accordance with the design schedule regularly meet with the Owner and, if
applicable, the Owner’s construction manager, to discuss and review preliminary
design drawings;

(iii) resolve all problems, conflicts, defects or deficiencies identified during the review
and evaluation of the preliminary design drawings;

(iv) upon completion of the preliminary design drawings, prepare and submit to the
Owner and, if applicable, the Owner's construction manager, a preliminary

estimate of Total Project Construction Cost broken down by line item into major
construction disciplines and systems;

(v) copies of the preliminary design drawings shall be provided at the stages
established in Appendix A.

Recommended Testing.  Intentionally deleted.

Excessive Cost Estimate. If the preliminary estimate of Total Project Construction
Cost exceeds the Budgeted Total Project Construction Cost, the Owner may:

(1) accept the preliminary estimate of Total Project Construction Cost and revise the
Budgeted Total Project Construction Cost;

(ii) cancel the Project or any portion thereof;
(iii) terminate this Agreement For Professional Services;

(iv) revise the scope of the Project as required to reduce the preliminary estimate of
Total Project Construction Cost; or

(v) require the Professional, at no cost to the Owner, to modify the preliminary
design drawings in a manner which will result in an estimate of Total Project
Construction Cost within the budgeted Total Project Construction Cost.

Additional Or Modified Required Services. Additional or modified required services,
if any, included in Preliminary Design Services are listed in Appendix 1 and incorporated
herein by reference.

ARTICLE 3
CONSTRUCTION DOCUMENTS SERVICES

Construction Documents. Any modifications authorized by the Owner, any
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3.2

adjustments authorized by the Owner to the Budgeted Total Project Construction Cost,
and upon written approval of the preliminary design drawings by the Owner, the
Professional shall prepare Construction Documents which detail the Work within the
Budgeted Total Project Construction Cost, as adjusted. Construction Documents shall:

(i) be complete, accurate, coordinated, and adequate for bidding, permit approval,
negotiating and constructing the Work; provided, however, that nothing contained
herein shall be deemed to require the Professional to exercise a greater standard
of care than can reasonably be expected from other architects and engineers
performing similar services to those required herein;

(ii) take into account existing Site features and structures, and safely and efficiently
integrate the Work into existing Site features and structures;

(iii) include all labor, material, and equipment necessary to complete the Work;

(iv) portray Work which meets the Owner’s disclosed, demonstrated or documented
aesthetic, functional and operational objectives;

(v) be fit and proper for the purpose intended;

(vi) comply with all applicable laws, statutes, building codes, rules and regulations of
all governmental, public and quasi-public authorities and agencies having
jurisdiction over the Project in effect on the date the documents are delivered to
the Owner; and

(vii)  include all appropriate and advisable Project testing requirements including,
without limitation, geotechnical, Hazardous Substance, structural, chemical,
electrical, or mechanical tests and investigations, and construction materials
testing.

In accordance with the Project Design Schedule, the Professional shall provide to the
Owner the number of copies of Construction Document phase plans and specifications
at each listed interval for in-house Owner staff review and approval as identified in
Appendix A.

Final Construction Documents. After the Professional's receipt and review of any
comments from the Owner and, if applicable, the construction manager, the Professional
shall prepare final Construction Documents which detail the Work within the Budgeted
Total Project Construction Cost, if and as adjusted. At the time final Construction
Documents are provided to the Owner for the Owner’s final review, the Professional
shall notify the Owner in writing of any comments of the Owner and, if applicable, the
construction manager which have not been incorporated into the final Construction
Documents. Final Construction Documents shall meet the criteria set forth in
Subparagraphs 3.1 (i) through 3.1 (vii).

3.2.1 The Professional shall provide:

i) signed and sealed copies required for submittal to the Building
Department and the Planning/Zoning Department having jurisdiction over
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3.3

3.4

4.1

4.2

4.3

the project. The Owner will be provided one (1) signed and sealed hard
copy for the bidding process;

(ii) one electronically transmitted set of final Construction shall be delivered
to the Owner in accordance with Appendix A; and

(iii) any sealed set(s) required by any governmental agency to secure
necessary approvals and permits

3.2.2 The parties agree that copies of the final Construction Documents prepared by
the Professional to be used by potential bidders shall not bear an original seal of
the Professional.

Final Cost Estimate. At the time of submission of final Construction Documents to the
Owner, the Professional shall also submit to the Owner the final estimate of Total Project
Construction Cost.

Additional Or Modified Required Services. Additional or modified required services, if
any, included in Construction Documents Services are listed in Appendix 1, incorporated
herein by reference.

ARTICLE 4
PRE - CONSTRUCTION SERVICES

Selection Of Construction Manager. This subsection X shall / O shall not apply
to this Agreement. In the event the Owner elects to utilize a construction manager for
the project, the Professional shall assist the Owner in the selection process.
Additionally, the Professional shall collaborate with the construction manager throughout
the design and document stages of the project to confirm constructability, construction
document quality, and adherence to the budget. Upon completion of the construction
documents, the Professional shall assist the Owner and construction manager in
reviewing competitive subcontractor bids for the Project. The Professional shall obtain
from the Owner the most current version of the Owner’'s Contract for Construction
Management. The Professional shall review and familiarize itself with the Owner’s
contract with the construction manager and shall promptly notify the Owner of proposed
modifications or additions necessitated or suggested by conditions in the Project.

Additional Information. The Professional shall:

(i) review and approve or take other appropriate action on proposed substitutions
and voluntary alternates, if any; and

(i) prepare and distribute addenda to the Construction Documents, and otherwise
assist the Owner, as required to resolve any questions arising during the bidding
and negotiating process.

Additional Or Modified Required Services. Additional or modified required services, if
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5.1

5.2

5.3

5.4

55

any, included in Pre-Construction Services are listed in Appendix 1 and incorporated
herein by reference.

ARTICLE 5
CONSTRUCTION SERVICES

Administration. The Professional shall (i) be the Owner's design representative during
performance of the Work; (ii) consult and advise on all design and technical matters; (iii)
if applicable, be the Owner's representative in dealing with the construction manager,
from the effective date of the Contract For Construction until one (1) year from the date
of achievement of the Certificate of Occupancy; and (iv) administer the Contract For
Construction.

Interpretations And Clarifications. The Professional shall promptly and so as to
cause no unnecessary delay, render written or graphic interpretations and decisions
necessary for the proper execution of the Work. The Professional’s interpretations and
decisions relating to artistic effect shall be final if not inconsistent with the Contract For
Construction.

Submittals And Shop Drawings. The Professional shall in not more than fourteen (14)
calendar days after receipt, and in accordance with all Project schedule requirements
and the general contractor’s submittal schedule, review, certify, approve, reject or take
other appropriate action on, and return all submittals such as shop drawings, product
data and samples. The Professional shall not approve any such submittals unless such
submittals conform with (i) the Project design concept; (ii) the Construction Documents;
(i) the Contract For Construction; and (iv) the Owner's Budgeted Total Project
Construction Cost.

Equals. The Professional shall promptly and in accordance with all Project schedule
requirements, review and approve, reject or take other appropriate action on proposed
“equal materials or equipment”. The Professional shall not approve any such proposed
equal materials or equipment unless such equals conform to (i) the Project design
concept; (ii) the Construction Documents; (iii) the Contract For Construction; and (iv) the
Owner’s Budgeted Total Project Construction Cost.

Testing.

5.5.1 The Professional shall promptly, and in accordance with all Project schedule
requirements, require submission of, review and evaluate the results of all
inspections, tests and written reports required by the Contract For Construction
and by any governmental entity having jurisdiction over the Project. The
Professional shall take appropriate action on test results, including acceptance,
rejection, requiring additional testing or corrective work, or such other action the
Professional deems appropriate. The Professional shall promptly reject Work
which does not conform to and comply with testing requirements.

5.5.2 The Professional, with prior consultation and approval by the Owner, shall
promptly require inspection or testing of any Work in addition to that required by
the Contract For Construction or governmental entities having jurisdiction over
the Project when such additional inspections and testing is necessary or

59



5.6

5.7

advisable, whether or not such Work is then fabricated, installed or completed.
The Professional shall take appropriate action on all such special testing and
inspection reports, including acceptance, rejection, requiring additional testing or
corrective work, or such other action the Professional deems appropriate. The
Professional shall promptly reject Work which does not conform to and comply
with testing requirements.

Interpretation Of Construction Documents. The Professional shall act as initial
interpreter of the requirements of the Contract For Construction and as the Owner’s
advisor on claims.

Visits To The Site, Construction Observations And Rejection Of Work.

5.7.1

5.7.2

5.7.3

574

5.7.5

The Professional shall visit the Project Site with sufficient frequency, as deemed
necessary within the standard of care, to familiarize itself with the progress and
quality of the Work and to observe the Work to determine general compliance of
the Work with

(i) the Contract For Construction, including approved shop drawings and
other submittals;

(ii) the Construction Schedule; and

(iii) applicable laws, statutes, building codes, rules or regulations of all
governmental, public and quasi-public authorities and agencies having
jurisdiction over the Project.

The Professional shall attend job site meetings with the general
contractor/construction manager and other necessary parties and shall take
minutes and distribute copies of the minutes of such job site meetings to the
Owner and construction manager as identified in Appendix A. Additionally, the
Professional shall attend, as required by the Owner, regularly scheduled
meetings with those agencies administering the grant funding identified
elsewhere herein,

Each on-site construction observation shall be conducted by an experienced,
qualified representative of the Professional who is knowledgeable about the
Project and competent in each discipline which has trade activities in progress at
the time of the inspection. Within forty-eight (48) hours after each visit, the
Professional shall submit a written report to the Owner summarizing the Project
status.

The Professional shall exercise care and diligence in discovering and reporting to
the Owner in writing the results of its visit, including defects and deficiencies in
the Work, and shall recommend to the Owner appropriate courses of action, if
any.

The Professional shall promptly disapprove or reject Work which, in the
Professional’s opinion, does not comply with:
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5.8

5.7.6

(i) the Contract For Construction including approved shop drawings and
other submittals; or

(i) applicable laws, statutes, building codes, rules or regulations of all
governmental, public and quasi-public authorities and agencies having
jurisdiction over the Project.

The Professional shall immediately notify the Owner and the general
contractor/construction manager in writing when it has disapproved or rejected
any Work.

Minor Changes, Change Order Requests And Change Orders.

5.8.1

5.8.2

5.8.3

5.8.4

5.8.6

The Professional, without the Owner's prior approval, may authorize or direct
minor changes in the Work which are consistent with the intent of the
Construction Documents and which do not involve a change in Project cost, time
for construction, Project scope, aesthetics, visual concepts or approved design
elements. Any such minor changes shall be implemented by written field order.
Except as provided in this subparagraph, the Professional shall not have
authority to direct or authorize changes in the Work without the Owner's prior
written approval; however, the Professional shall provide a contemporaneous
copy of any written field order to the Owner.

The Professional shall promptly consult with and advise the Owner concerning,
all change order requests and change orders on behalf of the Owner, and shall
promptly prepare and submit change order requests for the Owner’s approval
and acceptance.

The Professional shall promptly prepare required drawings, specifications and
other supporting data as necessary in connection with minor changes, change
order requests and change orders.

In the event a change order request is approved by the Owner in the absence of
an agreement with the general contractor/construction manager as to cost, time,
or both, the Professional shall:

(i) receive and maintain all documentation pertaining thereto required of the
general contractor/construction manager;

(ii) examine such documentation on the Owner's behalf;

(iii) take such other action as may be reasonably necessary or as the Owner
may request; and

(iv) make a written recommendation to the Owner concerning any appropriate
adjustment in the construction cost or time and issue a change order for
approval by the Owner.

The Professional shall administer and manage all minor changes, change order

requests and change orders.
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5.9

5.10

5.11

Application For Payment From General Contractor/Construction Manager.

5.9.1

5.9.2

Liens.

The Professional shall review applications for payment, including such
accompanying data, information and schedules as the Professional requires, to
determine the amounts due and, based upon such review, together with its
observation of the Work, shall authorize payment by the Owner to the general
contractor/construction manager in writing. Such authorization shall constitute the
Professional’s representation to the Owner that, to the Professional’'s knowledge
and belief:

(i) the Work described in the invoice has progressed to the level indicated
and has been performed in accordance with the Contract For
Construction;

(i) all necessary and appropriate lien waivers have been submitted; and

(iii) the amount requested is currently due and owing to the general
contractor/construction manager.

In the case of unit-price work, the Professional’'s recommendations for payment
will constitute a final determination of quantities and classifications of such work.

The Professional shall promptly notify the Owner in writing of any information it

obtains pertaining to any claim or alleged claim, including but not limited to mechanics'
liens, construction liens, and builder's trust fund claims, or similar claims, involving any
Project builder, supplier, contractor, or subcontractor relating to the Project.

Substantial Completion.

5.11.1

511.2

When the general contractor/construction manager believes that the Work is
substantially complete, it will notify the Owner and the Professional that the Work
is ready for inspection. Upon receipt of such notification, the Professional shall
coordinate with the Owner and the general contractor/construction manager a
date for the inspection.

At or prior to the inspection, the general contractor/construction manager will
prepare and furnish to the Professional a Declaration of Substantial Completion
which the Professional shall review for completeness. At a minimum, the
Declaration of Substantial Completion must:

(i) contain a blank for entry of the date of Substantial Completion, which date
fixes the commencement date of warranties and guaranties and allocates
between the Owner and the general contractor/construction manager
responsibility for security, utilities, damage to the Work and insurance;

(i) include a list of items to be completed or corrected and state the time
within which the general contractor/construction manager will complete or
correct listed items; and

(iii) contain signature lines for the Owner, the general contractor/construction
manager and the Professional.

62



5.11.3 At the substantial completion inspection, the Professional shall

(i)
(ii)
(iii)

inspect the Work;
add to the punch list any other items to be completed or corrected; and

determine, in consultation with the Owner, whether the Work is
substantially complete.

If the Work is not substantially complete, the process shall be repeated until the

Work

is substantially complete. When the Owner, the general

contractor/construction manager and the Professional agree that the work is
substantially complete, they shall each sign the Declaration of Substantial
Compiletion.

5.11.4 Within the time stated for completion or correction of the list of items included
with the Declaration of Substantial Completion, the Professional shall:

(i)

secure from the general contractor/construction manager all keys,
manuals, required maintenance stocks, guaranties, warranties, affidavits,
releases, bonds, waivers, permits, as-built and record drawings and
markups, and other documents necessary for close-out of the Work,
including the Certificate of Occupancy;

obtain, review and determine the propriety of all close-out documents,
and shall immediately inform the general contractor/construction manager
about any deficiencies; and

5.12 Final Completion.

5.12.1 When the general contractor/construction manager believes that the Work is
finally complete, the general contractor/construction manager will notify the
Owner and the Professional that the Work is ready for final inspection. Upon
receipt of such notification, the Professional shall coordinate with the Owner and
the general contractor/construction manager a date for the inspection.

5.12.2 At or prior to the inspection, the general contractor/construction manager will
prepare and furnish to the Professional:

certification that all obligations for payment for labor, materials or
equipment related to the Work have been paid or otherwise satisfied;

certification  that all insurance required of the general
contractor/construction manager beyond final payment, if any, is in effect
and will not be canceled or allowed to expire without notice to the Owner;
the written consent of the surety(ies), if any, to final payment; and

full waivers of mechanics or construction liens, releases of builder's trust

63



5.13

fund or similar claims, and release of security interests or encumbrances
on the Project property.

The Professional shall review and determine the propriety of all Final Completion
documents, and shall immediately inform the general contractor/construction manager
about any deficiencies.

5.12.3 At the Final Completion inspection, the Professional shall:
(i) inspect the Work;

(ii) determine whether the general contractor/construction manager has
satisfactorily completed or corrected all items on the list included with the
Declaration of Substantial Completion;

(iii) determine whether the Work complies with (a) the Contract For
Construction, (b) applicable laws, statutes, building codes, rules or
regulations of all governmental, public and quasi-public authorities
and agencies having jurisdiction over the Project, and (c)
applicable installation and workmanship standards;

(iv) determine whether required inspections and approvals by the official(s)
having jurisdiction over the Project have been satisfactorily completed;
and

(v) determine, in consultation with the Owner, whether the Work is finally
complete.

5.12.4 If the Work is not finally complete, the process shall be repeated until the Work is
finally complete.

Certification Of Final Payment To General Contractor/Construction Manager.

5.13.1 Promptly after the Work is determined to be finally complete and the Professional
determines that the general contractor/construction manager has properly
submitted the items referenced in Paragraph 5.12.2, the Professional shall
determine whether the general contractor/construction manager is entitled to final
payment and, if so, shall so certify to the Owner in writing.

5.18.2 The Professional’s certification that the general contractor/construction manager
is entitled to final payment constitutes the Professional’s representation to the
Owner that, to the Professional’'s knowledge and belief:

(i) the Work complies with (a) the Contract For Construction, (b)
applicable laws, statutes, building codes, rules or regulations of all
governmental, public and quasi-public authorities and agencies
having jurisdiction over the Project, and (c) applicable installation
and workmanship standards;

(ii) the general contractor/construction manager has submitted proper Final
Completion close-out documents;
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5.14

5.15

6.1

6.2

(iii) all mechanics' liens, construction liens, buildet's trust fund claims, and
similar claims have been resolved, or in the alternative, all appropriate
waivers and appropriate indemnification(s) have been secured; and

(iv)  the general contractor/construction manager is entitled to final payment.

Professional’s Submittals To Owner. The Professional shall provide to the Owner, at
the time it submits a signed certificate of final payment, all Final Completion close-out
documents and one set of record drawings accurately depicting all as-built construction,
in the form required by the Owner, based upon the as-built and record drawings and
markups submitted by the general contractor/construction manager

Additional Or Modified Required Services: Additional or modified required services, if
any, included in Construction Services are listed in Appendix 1 and incorporated herein
by reference.

ARTICLE 6
PROFESSIONAL’S EXTRA SERVICES

Initiation Of Extra Services. The Professional shall provide such extra services as are
initiated and authorized in writing by the Owner prior to performance. Authority to
execute change orders or contract amendments to authorize Extra Services shall be as
set forth in the Owner’s Purchasing Policies and Procedures. The services described in
this Article 6 are not included in Required Services unless identified as an “Additional
Required Service or Modified Required Service”.

Definition Of Extra Services. Extra services include, but are not limited to:

(i) services necessary to revise final Construction Documents when such revisions
are required by the Owner's election to revise the scope of the Work when such
revisions are not necessitated by (a) deficiencies or conflicts in, or discrepancies
between, the Construction Documents; (b) the Professional's failure to perform its
duties or substantially perform in accordance with the terms of this Agreement
For Professional Services; or (c) other acts or omissions of the Professional;

(ii) services required in connection with replacement of Work damaged by natural
catastrophe or intentional acts of parties other than the Professional or
employees, agents or subcontractors of the Professional during construction;

(iv) services for preparation for and attendance at deposition, discovery or court or
other dispute resolution proceedings on behalf of the Owner, except when such
proceedings involve issues of fault, neglect or alleged liability of the Professional,
or its agents, employees, or consultants;

(v) services required by any failure to adequately perform contractual responsibilities
by any (i) general contractor/construction manager; (i) any general
contractor/construction manager's subcontractor(s) or supplier(s); or (iii) the
Owner;
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6.3

(vi) services required by change orders initiated by the Owner, including as
applicable, those services specified in Paragraph 5.9; and

(vii)  other services not included in Required Services mutually agreed to by the
Owner and the Professional in writing.

Payment of the Professional for Extra Services shall be in accordance with the
provisions of Chapter 1, Article 4.
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APPENDIX 1
ADDITIONAL OR MODIFIED REQUIRED SERVICES

GENERAL PROJECT SERVICES [ 1.4]

NONE

PRELIMINARY DESIGN SERVICES [{ 2.5]

NONE

CONSTRUCTION DOCUMENTS SERVICES [{ 3.4]

NONE

PRE-CONSTRUCTION SERVICES [{] 4.6]

NONE

CONSTRUCTION SERVICES [45.15]

NONE
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1.1

1.2

CHAPTER 3
GENERAL TERMS AND CONDITIONS

ARTICLE 1
PROFESSIONAL'S GENERAL RESPONSIBILITIES

Professional's Services.

111

1.1.3

The Professional's services consist of those services performed by the
Professional, the Professional's employees, and the Professional's consultants
and contractors.

The Professional, as professional advisor and consultant to the Owner for the
Project, accepts and acknowledges the relationship of trust and confidence
established with the Owner and covenants to furnish professional services to the
Owner in an expeditious, economical and proper manner consistent with the
Owner's interests and objectives.

The Professional shall determine and promptly notify the Owner in writing when
extra services are necessary or desirable in connection with the Project.

Professional's Performance Of Services.

1.2.1

1.2.2

1.2.3

The Professional understands and acknowledges that time is of the essence in
completion of the Project and the Owner will incur damages if the Project is not
completed on time. The Professional shall at all times carry out its duties and
responsibilities as expeditiously as reasonably possible and in accordance with
the Project Design Schedule and in accordance with all applicable schedules.

The Professional shall not offer or accept any bribes or kickbacks from or to any
manufacturer, consultant, trade contractor, subcontractor, supplier or any other
individual or entity in connection with the Project. The Professional shall not
confer on any governmental, public or quasi-public official having any authority or
influence over the Project any payment, loan, subscription, advance, deposit of
money, services or anything of more than nominal value, present or promised.

The Professional shall not, without the express written permission of the Owner,
(i) engage or recommend to the Owner engagement of any consultant, trade
contractor, subcontractor or supplier to provide services on behalf of the
Professional, Owner or Project in which the Professional has a direct or indirect
proprietary or other pecuniary interest; or (ii) call for the use of or by exclusion
require or recommend the use of products, materials, equipment, systems,
processes or procedures in which the Professional or in which any consultant,
trade contractor, subcontractor, or supplier of the Professional has a direct or
indirect proprietary or other pecuniary interest.
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1.3

1.4

1.24

1.2.5

1.2.6

The Professional shall not have control or charge of construction means,
methods, techniques, sequences or procedures, or for safety precautions and
programs in connection with the Work, nor shall the Professional, for any of the
foregoing purposes, be deemed the agent of the Owner.

In the event a specific project is to be funded by state or federal monies, the
Professional hereby agrees to comply with all requirements of the state or federal
government applicable to the use of the monies, including receiving no payment
until all required forms are completed and submitted.

Professional will have no responsibility for the finding, presence of, handling or
exposure of persons to hazardous materials in any form at the project site.

Professional’s Duties.

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

1.3.6

The Professional shall cooperate and communicate with the Owner and all other
persons or entities required for satisfactory completion of the Project.

When requested to do so by the Owner, the Professional shall process
documents, and provide other reasonably required drawings, services and
certifications, necessary to enable the Owner to obtain financing or insurance for
the Project.

The Professional shall perform all services and prepare all documents in
accordance with requirements of governmental agencies having jurisdiction over
the Project and shall comply with all applicable laws, statutes, building codes,
rules and regulations of all governmental, public and quasi-public authorities and
agencies having jurisdiction over the Project in effect on the date the documents
are delivered to the Owner

The Professional shall provide documents to the Owner for review in accordance
with schedule requirements and with sufficient lead time to allow the Owner
reasonable time for review.

The Professional shall process documents and provide other reasonably required
documents, services and personnel, necessary to (i) obtain construction and
other required approval, permits and Certificates of Occupancy for the Project;
and (ii) represent that the Professional’s services and work product comply with
requirements of governmental agencies having jurisdiction over the Project.

The Professional shall immediately make additions, changes and corrections to
any documents prepared by the Professional necessitated by errors and
omissions in the Professional’s performance of its services.

Professional's Personnel And Consultants.

1.4.1

All services rendered by the Professional for the Project shall be performed by or
under the immediate supervision of experienced professional(s) licensed and
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15

1.4.2

1.4.3

1.4.4

registered in the State of Florida possessing expertise in the discipline of the
service being rendered. If the Professional chooses to subcontract or affiliate with
another professional entity or organization for all or any portion of the
Professional’'s scope of services, the Professional shall subcontract with a
professional firm with the requisite licensure, skill, experience and expertise to
provide the required services. The Professional shall furnish professional
services in accordance with the professional standards currently practiced by
professional firms on projects similar in size, complexity and cost to the Project.

The Professional shall retain and compensate any consultant(s) required in
connection with the Professional’s performance of Required Services. The
obligations of the Professional's consultant(s) shall inure to the benefit of the
Owner. The Professional’s agreements with its consultant(s) shall require that in
the event of default under, or termination of, this Agreement For Professional
Services, and upon request of the Owner, the Professional’s consultant(s) will
perform services for the Owner.

The Professional shall be responsible for all services performed by the
Professional’'s consultant(s) and shall require that the work of its consultants
complies with all the requirements of this Agreement For Professional Services.
Fees for the Professional’s consultant(s) are included in the Professional
Agreement Price.

The Professional shall name a representative (the “Professional’s
Representative”) to serve as the Owner's primary communication contact with
the Professional.

Professional's Records.

1.5.1

1.5.2

1.5.3

1.5.4

The Professional shall, concurrently with performance of its services, prepare
substantiating records regarding services rendered.

The Professional shall for all services performed in connection with this
Agreement For Professional Services, retain in its records copies of all written
communications, and any memoranda of verbal communications, related to the
Project.

Unless otherwise provided, the Professional shall maintain substantiating records
for five (5) years after the date of Final Completion or for any longer period of
time as may be required by Florida law or good construction practice. If the
Professional receives notification of a dispute or the commencement of litigation
regarding the Project within this five (5) year period, the Professional shall
continue to maintain all Project records until final resolution of the dispute or
litigation.

Upon reasonable notice, the Professional shall make its records available during
normal business hours to the Owner or its authorized representative(s). Owner
and its authorized representative(s) shall be entitled to inspect, examine, review
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1.6

1.7

and copy the Professional’s records at the Owner's reasonable expense, within
adequate work space at the Professional's facilities. Failure by the Professional
to supply substantiating records shall be reason to exclude the related costs from
amounts which might otherwise be payable by the Owner to the Professional
pursuant to this Agreement For Professional Services. The Professional agrees
and acknowledges that all records maintained by the Professional are
public records, unless exempted by law, pursuant to Chapter 119, Florida
Statutes, and the Professional shall permit inspection and copying of such
records as set forth therein.

Contamination Claim And Incident Reporting.

1.6.1

1.6.2

1.6.3

The Professional shall immediately notify the Owner both orally and in writing of
the presence and location of any environmental contamination of the Site of
which it becomes aware or reasonably should become aware, including but not
limited to Hazardous Substances and petroleum releases.

The Professional shall immediately notify the Owner both orally and in writing of
the details of all incidents of which it becomes aware which adversely affect or
have the potential to adversely affect the quality or progress of the Work
including, but not limited to, union jurisdictional disputes, accidents, damages to
Work and similar significant occurrences.

The Professional shall immediately notify the Owner both orally and in writing of
any claim of which it becomes aware made by anyone against the Owner, the
Professional, the general contractor/construction manager, or any consultant,
trade contractor, subcontractor, or supplier of any of them, with respect to the
Project.

Changes To The Agreement.

1.7.1

1.7.2

1.7.3

The Professional understands and agrees that the Agreement For Professional
Services cannot be changed except as provided herein.

No act, omission or course of dealing by the parties shall alter the requirement
that modifications of the Agreement For Professional Services can be
accomplished only by written documents signed by the parties.

If the Professional disputes a decision (i) that a change has occurred in its scope
of services; (i) as to whether a change in its scope of services will result in
adjustment of its compensation or applicable schedules; or (iii) as to the amount
of any adjustment of compensation or applicable schedules, the Professional
shall nevertheless continue to provide its services. However, by doing so, the
Professional will not prejudice any claim that it may have with respect to that
decision.
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2.1

2.2

2.3

ARTICLE 2
OWNER'S RESPONSIBILITIES

Information.

2.1.1

21.2

21.4

21.5

The Owner shall provide the Professional with information reasonably necessary
to assist the Professional in performing its services, including, if applicable, the
Site legal description and any required survey.

If the Project involves an existing structure, the Owner shall provide the
Professional with available as-built and record drawings, plans, specifications
and structure system information in the Owner’s possession with respect to such
structure.

The Owner shall provide the Professional with the Owner's pertinent Project
dates and key milestone dates.

The Owner shall provide the Professional with all written and tangible material in
its possession concerning conditions below ground at the Project Site.

Professional will be entitled to relay on the accuracy and completeness of the
any information provided by the Owner; provided, however, that the furnishing of
information by the Owner to the Professional shall not relieve the Professional of
the responsibility to evaluate the information provided by the Owner and to notify
the Owner in writing of any additional information needed or services required
from the Owner in order for the Professional to perform its services..

Owner’s General Duties.

2.2.1

2.2.2

223

The Owner shall timely compensate the Professional in accordance with Part VI,
Chapter 218, Florida Statutes, known as the Florida Prompt Payment Act.

Unless otherwise required to be provided by the Professional in its scope of
services, the Owner shall secure and pay for all Project testing.

The Owner shall review documents prepared by the Professional in a timely
manner and in accordance with schedule requirements. Review by the Owner
shall be solely for the purpose of determining whether such documents are
generally consistent with the Owner's intent. No review of such documents shall
relieve the Professional of any of its responsibilities.

Owner’s Representative. The Owner shall hame a staff member to serve as the
Professional’s primary communication contact with the Owner.
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3.1

3.2

3.3

3.4

4.1

4.2

ARTICLE 3
INTELLECTUAL PROPERTY AND CONFIDENTIALITY

Nature And Use Of Information. All information, documents, and electronic media
furnished by the Owner to the Professional (i) belong to the Owner; (ii} are proprietary
and confidential to the extent permitted by law; (iii) are furnished solely for use on the
Owner’s Project; (iv) shall be kept confidential by the Professional to the extent permitted
by law; and (v) shall not be used by the Professional on any other project or in
connection with any other person or entity, unless disclosure or use thereof in
connection with any matter other than services rendered to the Owner hereunder is
specifically authorized in writing by the Owner in advance.

Ownership Of Information. The Owner acknowledges the Professional’s construction
documents are instruments of professional service. Nevertheless, the plans and
specifications prepared under this Agreement shall become the property of the Owner
upon completion of the work and payment in full of all monies due to the Professional
hereunder.

Disclosure Of Information. The Professional shall not disclose any information it
receives from the Owner to any other person or entity except to the extent necessary to
allow it to perform its duties under this Agreement For Professional Services.

Non-Publication. Submission or distribution of documents to meet official regulatory
requirements or for other required purposes in connection with the Project is not to be
construed as publication in derogation of the Owner's common law copyrights or other
reserved rights.

ARTICLE 4
APPLICABLE LAW AND DISPUTE RESOLUTION

Applicable State Law. This Agreement For Professional Services shall be deemed to
be entered into in and shall be interpreted under the laws of the State of Florida.

Court Actions. Except as expressly prohibited by law:

(i) all legal actions hereunder shall be conducted only in state court or federal court
districts where the Project is located and having subject matter jurisdiction over
the matter in controversy; except that any final judgment may be enforced in
other jurisdictions in any manner provided by law;

(i) the choice of jurisdiction and venue described in the preceding paragraph shall
be mandatory and not permissive in nature, thereby precluding the possibility of
litigation or trial in any jurisdiction or venue other than that specified herein;

(i) the parties waive any right to assert the doctrine of forum non conveniens or to
object to venue; and
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4.3

4.4

4.5

(iv) the parties waive any right to a jury trial, and agree that all legal actions shall be
tried, both as to factual and legal issues, only to the Court.

Mutual Discussion. In case of any dispute, claim, question, or disagreement arising
from or relating to the Project or arising out of this Agreement For Professional Services
or the breach thereof, the parties shall first attempt resolution through mutual discussion.

Facilitative Mediation. |If the parties cannot resolve any dispute, claim, question, or
disagreement arising from or relating to the Project or arising out of this Agreement For
Professional Services or the breach thereof through mutual discussion, as a condition
precedent to litigation, the parties shall in good faith participate in private, non-binding
facilitative mediation seeking a just and equitable solution satisfactory to all parties.

4.4.1 All parties to a mediation shall promptly provide all other parties to the mediation
with copies of essential documentation relevant to the support or defense of the
matter being mediated.

4.4.2 The parties shall not be required to mediate for a period greater than ninety (90)
calendar days unless otherwise agreed to in writing by the parties. The parties
shall share equally any administrative costs and fees of such proceedings, but
shall each be responsible for expenses otherwise incurred.

4.4.3 In the event that the statute of limitations would run during the required mediation
period, either party may institute litigation so as to avoid the running of such
statute upon the condition that such party immediately seek a stay of such
litigation pending the conclusion of the mediation period.

4.4.4 During the course of mediation, any party to the mediation may apply for
injunctive relief from any court of competent jurisdiction until the mediation
period expires or the dispute is otherwise resolved.

445 The Owner, the Professional, the general contractor/construction manager, and
any other parties involved in any way in the design or construction of the Project
are bound, each to each other, by this requirement to mediate prior to
commencement of any litigation, provided that they have signed this Agreement
For Professional Services or an agreement that incorporates this Agreement For
Professional Services by reference or signed any other agreement which binds
them to mediate. Each such party agrees that it may be joined as an additional
party to a mediation involving other parties under any such agreement. In the
case where more than one mediation is begun under any such agreement and
any party contends that the mediations are substantially related, the mediations
may be conducted by the mediator selected in the first mediation which was
commenced.

Conflicting Dispute Resolution Provisions. Neither party to this Agreement For
Professional Services shall enter into any contract with regard to the Project which
directly or indirectly gives the right to resolve any dispute with, involving, or affecting the
other to any other person or legal entity which is in conflict with the dispute resolution
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4.6

5.1

5.2

5.3

procedures required by this Article.

Arbitration Preclusion. In case of a dispute relating to the Project, or arising out of this
Agreement For Professional Services, no party to this Agreement For Professional
Services shall be required to participate in or be bound by, any arbitration proceedings.

ARTICLE 5
TERMINATION OR SUSPENSION OF AGREEMENT

Professional’s Default. If the Professional defaults by failing to substantially perform,
in accordance with the terms of this Agreement For Professional Services, as
determined by the Owner, the Owner may give written notice to the Professional (i)
terminating this Agreement For Professional Services effective seven (7) calendar days
from the date of notice; or (ii) setting forth the nature of the default and requesting the
Professional initiate cure within seven (7) calendar days from the date of notice. At any
time thereafter, if the Professional fails to initiate cure upon the request of the Owner and
continue such cure until complete, the Owner may give written notice to the Professional
of immediate termination. If the Owner terminates this Agreement For Professional
Services pursuant to this paragraph, and it is subsequently determined by a court of
competent jurisdiction that the Professional was not in default, then in such event said
termination shall be deemed a termination for convenience as set forth in Paragraph 5.3.

Termination Or Suspension For Convenience. The Owner may at any time give
written notice to the Professional terminating this Agreement For Professional Services
or suspending the Project, in whole or in part, for the Owner's convenience and without
cause. If the Owner suspends the Project for convenience, the Professional shall
immediately reduce its staff, services and outstanding commitments in order to minimize
the cost of suspension or termination.

Payment In Case Of Termination.

5.3.1 If the Agreement For Professional Services is terminated by the Owner pursuant
to Paragraph 5.1, no further payment shall be made to the Professional until
completion of the Project. At such time, the Professional’s compensation shall, at
the Owner's option, be calculated (i) subject to the last sentence of this
subparagraph, on the basis of services actually performed and expenses actually
incurred prior to the effective termination date; or (ii) on the basis of the payment
terms set forth elsewhere herein. In either case, the Professional’'s compensation
shall be reduced by all costs and damages incurred by the Owner as a result of
the default of the Professional.

5.3.2 If the Agreement For Professional Services is terminated by the Owner or
suspended more than three (3) months by the Owner, the Professional's
compensation shall be calculated on the basis of services actually performed and
expenses actually incurred prior to the effective termination or suspension date
and reasonable costs associated with termination or suspension.
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6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

ARTICLE 6
MISCELLANEOUS PROVISIONS

Integration. The Agreement For Professional Services represents the entire and
integrated agreement between the Owner and the Professional, and supersedes all prior
negotiations, representations or agreements, either written or oral, for the Project. The
Agreement For Professional Services may be amended only by written instruments
signed by both the Owner and the Professional, including by change order as authorized
by the Owner’s purchasing policies and procedures, and is subject to such reasonable
modifications as may be required by the Owner's lender(s) or insurer(s), if any.

Severability. If any provision of the Agreement For Professional Services, or the
application thereof, is determined to be invalid or unenforceable, the remainder of that
provision and all other provisions of this Agreement For Professional Services shall
remain valid and enforceable.

Waiver. No provision of this Agreement For Professional Services may be waived
except by written agreement of the parties. A waiver of any provision on one occasion
shall not be deemed a waiver of that provision on any subsequent occasion, unless
specifically stated in writing. A waiver of any provision shall not affect or alter the
remaining provisions of this Agreement For Professional Services.

Strict Compliance. No failure of the Owner to insist upon strict compliance by the
Professional with any provision of this Agreement For Professional Services shall
operate to release, discharge, modify, change or affect any of the Professional’'s
obligations.

Third-Party Beneficiaries. This Agreement For Professional Services shall inure solely
to the benefit of the parties hereto and their successors and assigns, and, except as
provided in Subparagraph 1.4.2, nothing contained in this Agreement For Professional
Services is intended to or shall create a contractual relationship with, or any rights or
cause of action in favor of, any third party against either the Owner or the Professional.

Survival. All provisions of this Agreement For Professional Services which contain
continuing obligations shall survive its expiration or termination.

Assignment. Neither party shall assign any or all of its benefits or executory obligations
under this Agreement For Professional Services without the approval of the other party,
except in case of assignment solely for security or assignment by the Owner to a
Related Party of the Owner. The Owner and the Professional bind their successors and
assigns to the other party to this Agreement For Professional Services.

Truth in Negotiation Certificate. Pursuant to Section 287.055(5)(a), Florida Statutes,
for all lump-sum or cost-plus fixed fee agreements exceeding $150,000, the firm
awarded the agreement must execute a truth in negotiation certificate stating that the
wage rates and other factual unit costs are accurate, complete and current, at the time of
contracting. Any agreement requiring this certificate shall contain a provision that the
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6.9

6.10

6.11

6.12

7.1

7.2

original agreement price and any additions shall be adjusted to exclude any significant
sums by which the Owner determines the agreement price was increased due to
inaccurate, incomplete, or non-current wage rates and other factual unit costs. All such
agreement adjustments shall be made within one (1) year following the end of the
Agreement.  Execution of this Agreement constitutes execution of the Truth in
Negotiation Certificate.

Public Entity Crimes. A person or affiliate who has been placed on the convicted
vendor list following a conviction of a public entity crime may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a agreement with any
public entity in excess of the threshold amount provided in Florida Statutes, section
287.017 for Category Two for a period of thirty-six (36) months from the date of being
placed on the convicted vendor list.

Prohibition Against Contingent Fees. Pursuant to Section 287.055(6), Florida
Statutes, Professional warrants that they have not employed or retained any company or
person, other than a bona fide employee working solely for the Professional to solicit or
secure this Agreement and that they have not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working solely
for the Professional, any fee, commission, percentage, gift or other consideration
contingent upon or resulting from the award or making of this Agreement.

Non-Discrimination. During the term of this Agreement Professional assures Owner
that it is in compliance with Title VII of the 1964 Civil Rights Act, as amended, and the
Florida Civil Rights Act of 1992, in that Professional does not on the grounds of race,
color, national origin, religion, sex, age, disability or marital status, discrimination in any
form or manner against Professional employees or applicants for employment.
Professional understands and agrees that this Agreement is conditioned upon the
veracity of this statement of assurance.

Invalidity of Provisions. The invalidity or unenforceability of any particular provision of
this Agreement shall not affect the other provisions hereof, and this Agreement shall be
construed in all respects as if such invalid or unenforceable provisions were omitted.

ARTICLE 7
DAMAGES AND REMEDIES

Services, Reimbursement And Deductions. |If the Professional fails to perform its
duties the Professional shall, without compensation by the Owner, provide and process
all documents, and provide other services, required as a result of the Professional’s
failure to perform; and shall promptly reimburse the Owner for any costs or damages
incurred by the Owner. The Owner shall also have the right to deduct from payments to
the Professional any costs or damages incurred, or which may be incurred, by the
Owner as a result of the Professional’s failure to perform.

General Indemnity. The Professional shall indemnify and hold the Owner and its
agents, officers, commissioners or employees harmless for any damages resulting from
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7.3

7.4

7.5

8.1

failure of the Professional to take out and maintain the above insurance. Additionally, in
accordance with Section 725.08, Florida Statutes, the Professional agrees for good and
valuable consideration in the amount of ten dollars ($10.00) to indemnify, and hold the
Board of County Commissioners, Lake County, Florida, and its officers, commissions,
and employees free and harmless from and against any and all losses, penalties,
damages, settlements, costs, charges, professional fees or other expenses or liabilities
to the extent resulting from the negligent act, error or omission of the Professional, its
agents, employees or representative, in the performance of Professional’s duties set
forth in this Agreement.

Intellectual Property Indemnity. To the fullest extent permitted by law, the
Professional shall defend, protect, hold harmless, and indemnify the Owner and the
Owner’s Related Parties from and against any and all liability, loss, claims, demands,
suits, costs, fees and expenses (including actual fees and expenses of attorneys, expert
witnesses, and other consultants), by whomsoever brought or alleged, for infringement
of patent rights, copyrights, or other intellectual property rights, except with respect to
designs, processes or products of a particular manufacturer expressly required by the
Owner in writing. If the Professional has reason to believe the use of a required design,
process or product is an infringement of a patent, the Professional shall be responsible
for such loss unless such information is promptly given to the Owner.

Non-Exclusivity Of Owner’'s Remedies. The Owner's selection of one or more
remedies for breach of this Agreement For Professional Services shall not limit the
Owner's right to invoke any other remedy available to the Owner under this Agreement
For Professional Services or by law.

Waiver Of Damages. The Professional shall not be entitled to, and hereby waives any
monetary claims for or damages arising from or related to, lost profits, lost business
opportunities, unabsorbed overhead or any indirect consequential damages.

ARTICLE 8
PAYMENT TO PROFESSIONAL

General Invoicing Requirements. Every thirty (30) calendar days during the term of
this Agreement For Professional Services, the Professional shall submit invoices to the
Owner requesting payment.  Each invoice shall contain the Owner's Project
identification, bear the signature of the Professional and have attached such
documentation as may be required by the Owner. Final invoices must be submitted
within ninety (90) days after project completion to insure final payment.

8.1.1 The invoice shall generally itemize or show a breakdown of the various phases or
parts of the Professional Agreement Price, the value of the various phases or
parts, the previously invoiced and approved amounts for payment, and the
amount of the current invoice.

8.1.2 The invoice shall also include a certification signed by the Professional stating
that the Professional has paid its consultants, subcontractors and suppliers their
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8.2

8.3

8.4

8.5

8.6

proportional share of all previous payments received from the Owner.

8.1.3 The signature of the Professional on any invoice shall constitute the
Professional’s certification to the Owner that (i) the Professional has billed the
Owner for all services rendered by it and any of the Professional’'s Consultants
and subcontractors through the date of the invoice; (ii) as of the date of the
invoice, no other outstanding amounts are due from the Owner to the
Professional for services rendered; (iii) the services listed in the invoice have
progressed to the level indicated and have been performed as required by the
Contract Documents; (iv) that the reimbursable expenses have been reasonably
incurred; and (v) that the amount requested is currently due and owing.

8.1.4 By acceptance of the Owner’s payment of an invoiced amount, the Professional
releases the Owner from any and all claims by the Professional and by
Professional’'s Consultants and subcontractors for Work performed but not
invoiced during the period for which payment was received.

Invoicing Pursuant To Compensation Schedule And Invoicing For Payment Of A
Fixed Fee. With respect to requests for payment of the Professional Agreement Price
pursuant to a lump sum fixed fee, the invoice shall, in addition to the invoice
requirements contained in Paragraph 8.1 above, at a minimum:

(i) state the total fee and expenses amount; and
(ii) state the amount due pursuant to the Compensation Schedule.
Invoicing And Payment Of Expenses. Intentionally Deleted.

Time For Payment. Payment shall be made in accordance with the Florida Prompt
Payment Act, Article VII, Chapter 218, Florida Statutes.

Correction Of Past Payments. All prior payments, whether based on estimates or
otherwise, may be corrected and adjusted in any payment and shall be corrected and
adjusted in the final payment. In the event that any invoice contains a defect or
impropriety which would prevent payment by the Payment Date, the Owner shall notify
the Professional in writing of such defect or impropriety. Any disputed amounts
determined by the Owner to be payable to the Professional shall be due thirty (30)
calendar days from the date the dispute is resolved.

Periodic Payments. The Owner shall make payments to the Professional during each
phase of the services based on the value of the services completed by the Professional
on that phase. Each such payment shall be based on the Owner’s opinion of the value of
the services completed as of the date of the invoice. The Professional may invoice the
Owner when the submittal for a particular design phase is complete. The Owner shall
make payment of a cumulative amount of not more than 95% of the value of that phase.
The Professional may invoice the Owner for the remaining 5% (balance of the value of
that phase) when the submittal has been reviewed and approved.
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9.2

9.3
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ARTICLE 9
GENERAL INSURANCE REQUIREMENTS

General Insurance Requirements. Unless otherwise required, each insurance policy
except the Professional’s professional liability policy:

(i) shall be issued by an insurance carrier acceptable to Owner;

(i) shall be kept in force throughout performance of the Professional’s services and
for one (1) year after the end of such performance;

(iii) shall be an occurrence policy; and

(iv) shall be evidenced by a certificate of insurance acceptable to the Owner which
provides that the coverage evidenced thereby shall not be substantially modified
or canceled without thirty (30) days' prior written notice to the Owner.

Professional Liability Insurance Requirements. The Professional's professional
liability policy:

(i) shall be issued by an insurance carrier acceptable to the Owner;

(i) shall be kept in force throughout performance of the Professional's services and
for five (5) years after the end of such performance;

(iii) may be a claims-made policy; and

(iv) shall be evidenced by a certificate of insurance acceptable to the Owner which
provides that the coverage evidenced thereby shall not be substantially modified
or canceled without thirty (30) days' prior written notice to the Owner.

If any professional liability is canceled or not renewed, any substitute policy shall have a
commencement date retroactive to the date upon which the Professional commenced
performance of its services under this Agreement For Professional Services.

Certificates Of Insurance. Prior to performance of services on the Project, the
Professional shall ensure that its required insurance coverage, and that of its consultants
is in effect pursuant to this Agreement For Professional Services. The Professional
agrees that the Owner shall have no responsibility to verify compliance by the
Professional or its consultants, contractors, subcontractors or suppliers with any
insurance requirements. Upon the request of the Owner, the Professional shall deliver
to the Owner certificates of insurance or copies of policies for all required insurance
coverage.

Effect Of Insurance. Compliance with insurance requirements shall not relieve the
Professional of any responsibility to indemnify the Owner for any liability to the Owner as
specified in any other provision of this Agreement For Professional Services and the
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9.5

9.6

9.7

Owner shall be entitled to pursue any remedy in law or equity if the Professional fails to
comply with the contractual provisions of this Agreement For Professional Services.
Indemnity obligations specified elsewhere in this Agreement For Professional Services
shall not be negated or reduced by virtue of any insurance carrier's (i) denial of
insurance coverage for the occurrence or event which is the subject matter of the claim;
or (ii) refusal to defend any named insured.

Priority. Insurance coverage (including any deductible or self-insured retention)
required from persons or entities other than the Owner or the Owner’s Related Parties
shall be deemed primary to any coverage provided by the Owner or the Owner’s Related
Parties.

Property Damage Disclaimer. The Owner shall not be liable, and shall provide no
insurance, for any loss or damage incurred by the Professional or its consultants, or by
their agents and employees, to tools, machinery, equipment and other property owned
by them, regardless of whether such losses are insured by them. The Professional
hereby releases and discharges the Owner and its Related Parties of and from all
liability to the Professional, and to anyone claiming by, through or under the
Professional, by subrogation or otherwise, on account of any loss or damage to such
tools, machinery, equipment or other property, however caused.

Right to Audit. The Owner reserves the right to require the Professional to submit to an
audit by any auditor of the Owner’s choosing. Professional shall provide access to all of
its records, which relate directly or indirectly to this Agreement at its place of business
during regular business hours. Professional shall retain all records pertaining to this
Agreement and upon request make them available to the Owner for three (3) years
following expiration of the Agreement. Professional agrees to provide such assistance
as may be necessary to facilitate the review or audit by the Owner to ensure compliance
with applicable accounting and financial standards.

ARTICLE 10
DEFINITIONS

When one of the following capitalized words, terms or phrases is used in this Agreement, it shall
be interpreted or construed first as defined below, second according to its generally-accepted
meaning in the construction industry, and third according to its common and customary usage.

Budgeted Total Project Construction Cost. The budget for the project established by the

Owner.

Construction Contract Price: The dollar amount for which a general contractor/construction
manager agrees to perform the Work set forth in a Contract fFor Construction.

Construction Documents: Plans, specifications, change orders, revisions, addenda, and other
information which set forth in detail the Work.

Construction Schedule: The timetable which sets forth pertinent dates for timely completion of
the Work.
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Contract For Construction: A written agreement between the Owner and a general
contractor/construction manager for provision of goods, products, materials, equipment,
systems, management, supervision, labor and services required to construct all or part of a
Project.

Agreement For Professional Services: A written agreement between the Owner and a
Professional for provision of services and related items required to design or engineer all or part
of a Project.

Declaration Of Substantial Completion: Document declaring the Work substantially
complete and suitable for occupancy or beneficial use by the Owner.

Final Completion: The stage of construction when the Work has been completed in
accordance with the Contract For Construction and the Owner has received all documents and
items necessary for closeout of the Work.

Hazardous Substances: The term "Hazardous Substance" shall have the same meaning and
definition as set forth in the Comprehensive Environmental Response Compensation and
Liability Act as amended, 42 U.S.C. § 6901 et seq, and regulations promulgated thereunder
(collectively "CERCLA") and any corresponding state or local law or regulation, and shall also
include: (i) any Pollutant or Contaminant as those terms are defined in CERCLA; (ii) any Solid
Waste or Hazardous Constituent as those terms are defined by, or are otherwise identified by,
the Resource Conservation and Recovery Act as amended, 42 U.S.C. § 6901 et seq, and
regulations promulgated thereunder (collectively "RCRA") and any corresponding state or local
law or regulation; (iii) crude oil, petroleum and fractions of distillates thereof; (iv) any other
material, substance or chemical defined, characterized or regulated as toxic or hazardous under
any applicable law, regulation, ordinance, directive or ruling; and (v) any infectious or medical
waste as defined by any applicable federal or state laws or regulations.

Owner’s Related Parties: Any parent, subsidiary or affiliated entities of the Owner, including
the respective officers, trustees, office holders, directors, shareholders, partners, and
employees of each.

Professional: An entity, including but not limited to an architect, engineer or specialty
consultant, engaged directly by the Owner to provide design or engineering services.

Project: A planned construction undertaking as more specifically described immediately
preceding the recitals in Chapter 1 of a Agreement For Professional Services or in a Contract
For Construction.

Project Design Schedule: The timetable which sets forth the required relationships between,
and pertinent dates for, required completion of design and engineering services, documents and
related activities.

Site: The geographical location of a Project, usually defined by legal boundary lines, and the
location characteristics including, but not limited to, grades and lines of streets, alleys,
pavements and adjoining structures, rights-of-way, restrictions, easements, encroachments,
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zoning, deed restrictions, existing buildings and improvements, and service and utility lines.

Substantial Completion: The stage of construction when the Owner can occupy or
beneficially use satisfactorily completed Work for its intended purpose.

Total Project Construction Cost: The total cost to the Owner to complete construction of the
Project, including, without limitation, the Work, the cost of utilities, the cost of fees for permits
and licenses, and modifications necessitated by local conditions.

Work: Any and all computers, construction machinery, documents, equipment, facilities,
fixtures, furnishings, goods, heat, items, labor, licenses, management, materials, permits,
products, services, supervision, supplies, systems, taxes, testing, tools, utilities, transportation,
vehicles, and water, required to be performed or supplied and/or necessary for proper execution
and completion of the Project, or some portion thereof, whether or not incorporated or to be
incorporated into the Project; provided, however, that Work does not include performance of
pre-construction services by a Construction Manager.
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