
       
 

 

 

Full Depth Reclamation (FDR) at Royal Trails 

 

 

Pre-Bid Meeting 

 

Date:  

May 26, 2009 

 

Time:  

09:05 AM to 09:50 AM 

 

Location:  
315 W. Main Street 

Administration Building Room 235 

Tavares, FL 32778 



GENERAL COMMENTS 
 

1. The purpose of this solicitation is to establish a contract to complete Full Depth 

Reclamation (FDR) of the existing asphalt and base of Royal Trails Road.  Along 

with this procedure the CONTRACTOR shall install asphaltic concrete over the 

newly created base, install thermoplastic striping, and restore the shoulders.  

 

2. Questions concerning any portion of this solicitation shall be directed in writing 

[fax and e-mail accepted] to the below named individual who shall be the official 

point of contact for this solicitation.  Questions should be submitted no later than 

ten (10) working days before the bid opening date. 

 

Susan Dugan, Senior Contracting Officer 

Lake County BCC 

Procurement Services 

315 W. Main Street, Room 416 

PO BOX 7800 

Tavares, FL 32778-7800 

Fax : 352.343.9473 

E-mail: sdugan@lakecountyfl.gov 

 

3. The Contract will be awarded to the lowest responsive and responsible bidder, 

as determined to be in the best interest of Lake County.  The County shall award 

the Bid in accordance with State Law and the Lake County Procurement Policy. 

 

4. To be considered for award  

a) The CONTRACTOR shall have a minimum of five (5) years experience in 

the construction of reclaimed asphalt reclamation projects. 

b) Provide a list of five (5) successfully completed full depth reclamation 

projects with the completion date, and contact information for the Owner of 

each project.  

c) Have access to the proper equipment needed to complete the project.  A list 

of the proposed equipment to accomplish task shall be included with the bid 

response. 

d) Must currently hold all required licenses for the project described in this 

ITB.  Bidder shall provide a copy of every license with the initial bid 

response 

 



5. There shall be a non mandatory pre-bid conference held on May 26, 2010 at 

9:00 a.m. located in the Lake County Administration Building, 315 West Main 

Street, Room 235, Tavares, Florida  32778. 

 

6. This contract shall commence upon issuance of Notice to Proceed following 

approval of the contract by the Board of County Commissioners, or designee, 

unless otherwise stipulated in the Notice of Award letter distributed by the 

County’s Office of Procurement Services; and contingent upon the completion and 

submittal of all required pre-award documents.  The initial contract term shall 

remain in effect for one hundred twenty (120) days, and then the contract will 

remain in effect until completion of the expressed and/or implied warranty period.  

The contract prices resultant from this solicitation shall prevail for the full duration 

of the initial contract term unless otherwise indicated elsewhere in this document. 

 

7. All offers shall be accompanied by a bid bond acceptable to the County 

Attorney, which shall be one of the following; a certified check, cashier’s check, 

trust company treasurer’s check, bank draft of any national or state bank or bid 

bond in the amount of five percent (5%) of the base bid, payable to the Board of 

County Commissioners of Lake County, Florida.   

 

8. Unless a package is delivered by the vendor in person, all incoming mail from 

the U.S. Postal Service and any package delivered by a third party delivery 

organization (Fed-EX, UPS, DHL, private courier, etc) will be opened for security 

and contamination inspection by the Lake County Clerk of the Circuit Court Mail 

Receiving Center in an off-site secure controlled facility prior to delivery to any 

Lake County Government facility, which includes the Lake County Office of 

Procurement Services. 

 

9. Each package shall be clearly marked with the applicable solicitation 

number, title, and company name.   

 

10. If you plan on submitting your bid or proposal IN PERSON, please bring it  

 to: 

 

LAKE COUNTY PROCUREMENT SERVICES 

315 W. MAIN STREET 

4TH FLOOR, ROOM 416 

TAVARES, FLORIDA 



 

 If you submit your bid or proposal by the UNITED STATES POSTAL  

 SERVICE, (USPS) please mail it to: 

 

LAKE COUNTY PROCUREMENT SERVICES 

PO BOX 7800 

TAVARES, FL 32778-7800 

 

If you submit your bid or proposal by a THIRD PARTY CARRIER such 

as Fed-EX, UPS, or a private courier, please send it to: 

 

LAKE COUNTY PROCUREMENT SERVICES 

MAIL RECEIVING CENTER 

416 W. ALFRED STREET 

 

11. One (1) original of the completed ITB and three (3) copies of the bid 

submittal documents. Are to be submitted. 

 

12. Bidders shall submit the following with their bid response: 

 

a) Completed Bid Cover Sheet  

 

b) Completed Section 5, Pricing/Certifications/Signatures 

 

I. Pricing Section 

 

II. Allowances:  Building permit. 

 

III. Each bidder shall indicate the correct name on the signature page 

within Section 5 of this document.  Bids by individuals shall be signed 

by the person bidding.  Bids by a construction company with a sole 

owner shall be signed in the name of the company by the owner of the 

company.  Bids by partnership shall show the full name of all partners 

and shall be signed in the name of the partnership by one of the 

partners.  Bids by corporations shall indicate the legal name of the 

corporation, followed by the name of the State of Incorporation and 

must be signed by the agent qualified to sign for the company.  The 

signature of a person authorized as agent to bind any of the above will 



be acceptable provided the Bid is accompanied by a proper Power-of-

Attorney.  Bids by corporations shall have the corporate seal affixed 

adjacent to the signature.  The officer signing the Bid shall be 

authorized by the corporation’s charter to sign for and bind the 

corporation. 

 

IV. All signatures shall be in blue ink and the name of the persons signing 

shall also be typed or printed below the signature followed by a title 

showing the relationship to the bidding organization such as:  Owner 

in the case of a sole Owner; “Partner” in the case of a partnership; 

“President” “Vice President”, “Secretary”, or “Treasurer”, in the case 

of a corporation; or “Agent”, in the case of someone acting as agent or 

Attorney-in-Fact.  A bid by a person who affixes to his signature the 

word “President”, “Secretary”, or “Agent”, etc., without disclosing the 

name of his organization will be construed as an individual bid. 

 

V. Acknowledgement of Addenda, Bidders Qualifications (including the 

information requested in Section 2.3 of this solicitation), Personnel 

Information and other Certifications.  

 

VI. Reference Forms which shall include the five (5) most recent projects 

of a similar scope and nature constructed under the bidder’s present 

name, along with the Architect’s name. 

 

VII. Bid Bond – As outlined in Section 2.9.1 

 

VIII. Proof of Insurability - Provide either a completed Accord form or a 

signed letter from your insurance agency on its letterhead stating that 

you have or can get the required insurance coverage. 

 

13. Liquidated Damages apply as specified in Section F, Exhibit C of the 

contract. 
 

14. Under 4.1 Specifications (p. 12) the first mention of “Asphalt” will be 

changed to “Cement.” 

 

15. In the Pricing Section (p. 13) the first mention of “Asphalt” will be changed 

to “Cement.” 

 



16. The Base Bid (awarding amount) will be determined from Item Number 1 on 

the following chart: 
 

Item 

Number Item Description  Lump Sum Bid 

1 

Royal Trails Road from SR 44 to line north of 

Maggie Jones Road. (Base Bid) $_________________ 

2 

Add Alternate Royal Trails Road from line 

north of Maggie Jones Road to end of Royal 

Trails Road. $_________________ 

3 

Total lump sum cost if the COUNTY chooses 

to complete both items. $_________________ 

  

 ► Note that Number 1 above represents the Base Bid for this bid. 
 

 

17. CONTRACTOR agrees that this shall be a lump sum bid and that any 

quantities listed are estimates only.  It is the CONTRACTOR’S 

responsibility to visit the site to make their own assessment of the site 

conditions and quantities. 

18. Time of the Essence.  CONTRACTOR acknowledges that time is of the 

essence in carrying out CONTRACTOR’S responsibilities under this 

Agreement.  Contract time shall mean the number of consecutive calendar 

from the commencement date The CONTRACTOR shall have one hundred 

twenty (120) days from the date that the issuance of the purchase order is 

issued to reach substantial completion. Substantial completion is described 

as having all base work, installation of asphalt, striping, and shoulder work 

completed.  The only items that shall remain would be “punch list” items. 

19. The County shall provide periodic payments, with the appropriate retention, 

for tasks completed by the Contractor. 

20. Video Recording: It shall be the responsibility of the CONTRACTOR to 

make a videotape of all current conditions, i.e. road intersections, vegetation, 

and especially driveways, etc. before any work starts. Special attention 

should be addressed to any deficient conditions present at the time of the 

videotaping. The video shall have the date and time recorded on the video. A 

copy of this video shall be supplied to the Project Manager before the 

commencement of work.  



21. Incidental Repairs: Once the contract has been signed it shall be the 

responsibility of the CONTRACTOR to repair any pot holes or any other 

deficiencies that may develop within the project area.  This stipulation is 

inclusive of the entire project site and is not limited to only the areas that the 

CONTRACTOR is currently working.  The pot hole or deficiency shall be 

repaired, at the CONTRACTORS expense, within twenty-four (24) to 

seventy-two (72) hours from the time it is reported to the CONTRACTOR. 

22. The CONTRACTOR must provide: a list of five successfully completed full 

depth reclamation projects along with contact information for the Owners of 

those projects, and the completion date for each project; a list of the major 

equipment that will be used on this project; upon completion, the 

CONTRACTOR shall submit a certified letter signed by a Professional 

Engineer that the material in-place meets the minimum unconfined 

compressive strength of 300 psi in 7days for the 8 inches of base; and also 

Upon completion, the CONTRACTOR shall submit a certified letter signed 

by a Professional Engineer that the material in-place meets the minimum 

unconfined compressive strength of 300 psi in 7days for the 8 inches of base.  

All laboratory and field test data used in developing this opinion by the 

CONTRACTOR’s Engineer shall be included within this certification for 

review and acceptance by the County. 

23. Base Course Design: The CONTRACTOR shall review the data provided for 

the existing roadway (Attachment 3) and shall perform testing and/or coring 

prior to submitting a Bid to verify that the Reclaimed Asphalt base Course 

Mix Design, as applicable, has a minimum Structural Coefficient of .135 

(300 psi Soil Cement) for each inch of the finished/completed base course.  

The CONTRACTOR shall notify the COUNTY before any coring is started.  

The CONTRACTOR shall be responsible for preparing Mix Designs for 

Reclaimed Asphalt base Course Mix Design, as applicable, prior to the start 

of construction.  (Refer to PCA publication EB052 Soil Cement Laboratory 

Handbook and PCA publication EB068 Thickness Design for Soil Cement 

Pavements.  All Mix Design testing/preparation and testing for verification 

of the Structural Number shall be performed by an independent testing 

laboratory and all costs associated with the Mix Design preparation and (SN)  

verification testing shall be the responsibility of the CONTRACTOR. 

24. Materials: The existing asphalt pavement and base material shall be crushed 

and blended to a minimum depth of 8 inches.   



25. Granular base material to be added to the reclaimed layers shall consist of 

Crushed Concrete or Recycled Asphalt Pavement (RAP) meeting the 

requirements for Graded Aggregate Base of the FDOT Specifications and 

shall have a minimum LBR value of 100.   

26. Compact Reclaimed Material in the static mode, NO vibratory rolling will be 

allowed. 

27. The CONTRACTOR will be required to perform microcracking.  This 

requires a maximum of four passes of a steel wheel vibratory roller applied a 

few days (24-72 hours) after finishing. This introduced a network of hairline 

cracks into the base early in its life with the idea that these “micro-cracks” 

will minimize the major shrinkage cracks associated with soil cement bases. 

Furthermore, as this is performed only a few days after placement, the 

microcracking will not impact the pavements overall structural capacity as 

the cracks will re-heal and the base will continue to gain strength with time. 

Micro-Cracking must occur seven (7) days before paving. 

28. The completed asphalt stabilized base shall be tested for smoothness with no 

irregularities of more than one-quarter inch (1/4”) using a 10’ straight edge.  

The finished surface of the roadway base shall have a tolerance of plus or 

minus one-quarter inch (1/4”) of the proper grade.   

29. The CONTRACTOR shall retain the services of a certified testing laboratory 

to ensure the stabilized base has been thoroughly compacted to not less than 

ninety-five percent (95%) of the maximum density per the Proctor test in 

accordance with AASHTO Modified T-99.   

TESTING AND SAMPLING SCHEDULE 

OPERATION 

MATERIAL 

SPECIFICATION TESTS 

PROJECT 

REQUIREMENTS TESTING FREQUENCY 

Prime and Tack 

Coats 

FDOT Standard 

Specifications: 

300 Tech. Spec. 

02507 

 Certification Every Transport 

Job Mix 

Formula 
Certification 

Each mix design or change of 

aggregates 

   

Type Superpave 

Asphaltic 

Concrete 

FDOT Standard 

Specifications: 

334 (Control Strip 

Required) Tech. 

Spec.:02512 Extraction 

Gradation  

Analysis 

 
One per each day of production 

greater than 100 tons 



Field Density 

92% maximum 

specific gravity G 

mm 

Per FDOT specifications 334-

5.1.1.2. Omitting 1,000 ft 

minimum for cores. 

Asphalt Certification Every Transport 

Thickness  Core every 500 feet 

Compression 

Strength 
 

One (1) set of cylinders for 10 CY 

or more per day. Additional set(s) 

for each 100 CY/day.  One (1) set 

for each class of concrete placed 

each day. 

Modified 

Proctor 

AASHTO T-

180, Method D 

 
As needed under sidewalk and 

driveways. 

Field Density 
95% Standard 

Proctor 

Each driveway and every 500 feet 

sidewalk. 

Concrete 

FDOT Standard 

Specifications: 

345, 350, 400, 

520, & 522 Tech 

Spec: 

02528,03200, 

03250, 033300, 

03350, 03370, 

03410, & 03600 

Each class of 

concrete used 
Certification Each mix design or change. 

Sodding 

FDOT  Standard 

Specification for 

2007 Edition 

Section 575, 

Sodding, and 

Section 981 

Each type of sod 

used 
Certification 

The sod shall be free of grassy, 

invasive / exotic, broadleaf and 

sedge weeds, diseases, insects and 

nematodes (of injured 

populations). 

 

30. Recycled asphaltic concrete with a recycled content of no more than thirty 

(30) percent shall be allowed. 

31. It shall be the responsibility of the CONCTRATOR to have core samples 

taken every 500 feet regardless of how many lanes are being resurfaced and 

shall be in a random pattern as indicated on the diagram below unless 

otherwise indicated by the Project Manager.  If a different testing laboratory 

is being utilized that is being used for the FDR testing than it is the 

responsibility of the CONTRACTOR to submit for approval by the Project 

Manager with the address and contact information of the laboratory before 

any resurfacing work starts. The results of these tests shall be sent directly 

from the laboratory to the Project Manager.  From these samples, a 

determination of the average thickness of the pavement shall be made by the 

testing laboratory and shall be made by measuring the thickness of the 

sample and dividing it by the number of samples.  If at any time the 

CONTRACTOR wishes to request more core samples than what the 

COUNTY has required, they shall do so in writing, and the cost for the 

additional cores shall be at the expense of the CONTRACTOR.  Holes 



created by the core samples shall be properly filled by the CONTRACTOR 

by this use of cold patch asphaltic concrete or other method approved by the 

Project Manager may be used for filling the holes. 

32. The COUNTY shall allow a deficiency in the asphaltic concrete overlay of 

no more than one quarter (¼) inch.  When the deficiency in the thickness of 

the pavement is over one quarter (¼) inch, but not more than three eights 

(3/8) inch for pavement of a specified thickness, the Project Manager shall 

allow the CONTRACTOR to leave such pavement in place, but without 

compensation.  The Project Manager shall determine the square yard area, 

for which it shall make no payment, by multiplying the product of the total 

distance between the acceptable cores by the lane width which the 

CONTRACTOR laid at the particular pass in which deficient thickness was 

indicated.   

33. It is the responsibility of the CONTRACTOR to maintain striping 

throughout the duration of the project.   

34. The CONTRACTOR shall grade and shape the roadside shoulder to provide 

for positive drainage with a four (4) percent minimum cross slope of the 

roadway while matching adjacent pavement, curb, sidewalk, and structure 

grades.  These shoulders within this project area shall be reshaped, if 

necessary to meet the proper slope, a minimum of ten (10) feet, where 

available, from the edge of pavement. 

35. All disturbed areas within the project area shall have sod installed with the 

type of grass matching the adjacent area.  Should no grass exist on 

surrounding area, Bahia sod shall be used.  The top elevation of the mat of 

the sod shall match the top elevation of the adjacent pavement.  Any sod 

exceeding or not meeting this elevation shall be rejected and replaced at the 

proper height at the CONTRACTOR’s expense.  Sod shall be installed as the 

grading is completed.  At no time shall the graded area be allowed to be 

without sod for more than twenty four (24) hours from the grading 

operation.  Any areas left over night with no sod or any other drop off from 

the edge of pavement more than one (1) inch shall be clearly marked by the 

CONTRACTOR with lighted barricades/barrels as well as proper signage. 

36. The CONTRACTOR shall be required to utilize Portable Changeable 

(Variable) Message Signs (PCMS, FDOT Index 670) for public notification 

of work.  One (1) board shall be placed at each end of the project, seven (7) 

days before the project starts. 



37. No storage or service of equipment/material shall take place on private 

property unless the CONTRACTOR has a letter from the landowner stating 

that the CONTRACTOR has permission to do so.  The CONTRACTOR 

shall supply the Project Manager with a copy of any such letter before the 

equipment/material is placed there. 

38. Any equipment/material left within the right of way shall be outside the clear 

zone.  No equipment/material shall be parked overnight in the median. 

39. If during or prior to construction operations, the Project Manager should fail 

to reject defective work or materials, whether from lack of discovery of such 

defect or for any other reason, such initial failure to reject shall in no way 

prevent the Project Manager’s later rejection when such defect is discovered 

(Project Manager has ultimate acceptance of the road), nor obligate the 

COUNTY to final acceptance or payment, and the CONTRACTOR shall 

make no claim for losses suffered due to any necessary removals or repairs of 

such defects. 

40. The Project Manager may appoint such assistants and representatives as 

desired. They will be authorized to inspect all work done and all materials 

furnished.   

41. Hours of Operation: 7:00 A.M. and 5:00 P.M., Monday through Friday, and 

no work shall be performed on Saturdays, Sundays, or County Holidays. 

42. As the work progresses, the CONTRACTOR shall keep the site reasonably 

clear of rubbish, trash, waste and other disposable materials on a daily basis.  

If the CONTRACTOR allows the site to become littered and unsightly, any 

payments otherwise due may be withheld until the CONTRACTOR cleans 

up the site to the satisfaction of the COUNTY. 

43. The CONTRACTOR shall assume full responsibility for any damage to any 

such land or area or to the owner or occupant thereof, or any land or areas 

contiguous thereto, resulting from the performance of the work.  At the 

completion of the work, the CONTRACTOR shall remove all debris, rubbish 

and waste materials from and about the project site, as well as all tools, 

appliances, construction equipment and machinery and surface materials and 

shall leave the project site clean and ready for occupancy by the COUNTY. 

44. All items damaged as a result of CONTRACTOR or subcontractor 

operations, such as but not limited to, sidewalks, seating, curbs, pipes, 

drains, water mains, pavement, mail boxes, turf, COUNTY sign or other 

property owned by the COUNTY, etc., shall be either repaired or replaced by 



the CONTRACTOR, at their expense, in a manner prescribed by and at the 

sole satisfaction of the Project Manager. 

45. The contract will be considered complete when all work has been completed 

and has been accepted by the COUNTY and the Project Manager. 

46. Unless otherwise specified, if within eighteen (18) months after final 

completion and acceptance, any work is found to be defective or not in 

conformance with the Contract Documents, the Contractor shall correct it 

promptly after receipt of written notice from the County.   

 

 

OTHER COMMENTS AND OR QUESTIONS 

1. Will the contractor be responsible for reclaiming the entire intersection of 

Royal Trails & Seagrape?  Or are we expected to stop just before that 

intersection? 

Answer: It is Lake County’s intention that the “T” section of the 

intersection be included as part of the project. The limits are field marked. 

 

2. In the prebid meeting, it was mentioned that the contractor needed to “use 

their judgment” to determine the amount of shoulder grading, shoulder 

excavation, shoulder compaction & shoulder sodding.  My concern is that 

this is too vague to achieve a fair playing field for the bidders.  One bidder 

may assume that there is very little to be done to the shoulders and another 

may account for extensive shoulder restoration.  And at the end of the day, 

this difference in the bidder’s “judgment” may determine who the low 

bidder is on this project.  I would like to request that the County provide a 

little more clarity in this area.  Can you give us an estimated quantity or 

mark out the shoulder areas that are to be reworked in the field? 

Answer: Shoulder rework may consist of the entire project limits. See 

Section J-2.12 pg A25. 

 

3. Are silt fences necessary on both sides? 

Answer: Yes 

 

4. Should Striping match existing thermoplastic pavement markings?  

Answer: Yes 

 

5. Is a Trimmer required?  



Answer: No, if you can grade it, it’s not required. 

 


