FIRST AMENDMENT
TO
AGREEMENT BETWEEN

LAKE COUNTY AND QUEST ECOLOGY, INC.
FOR
DEVELOPMENT OF A HABITAT CONSERVATION PLAN

This is the first Amendment to the Agreement between: LAKE COUNTY, a political subdivision of the
State of Florida, its successors and assigns, hereinafter referred to as “COUNTY™, through its Board of
County Commissioners, and QUEST ECOLOGY, INC., a corporation, its successors and assigns,
hereinafter referred to as “CONTRACTOR?”.

WHEREAS, on August 23", 2011, via signature by the Chair of the Lake County Board of County
Commissioners, COUNTY and CONTRACTOR entered into an Agreement 11-0217 entitled as above
pursuant to Request for Proposals 11-0217, and

WHEREAS, performance under the contract has been delayed by various circumstances beyond the
control of the CONTRACTOR, and

WHEREAS, on August 14" 2012, via agenda item 5863 delineating the specific causes of delay, the
Board approved extension of the subject contract for a two year period while authorizing its procurement
office to complete all associated implementing documentation, and

WHEREAS, the COUNTY will submit a revised scope of service to U.S. Fish and Wildlife Service
(USFWS) and Florida Fish and Wildlife Conservation Commission (FFWCC) for their approval and
determination as to its compliance with the terms of the original grant agreement, and

WHEREAS, the CONTRACTOR shall not perform any further portion of the project activities and
specific responsibilities and obligations until the COUNTY has received approval in writing from both the
USFWS and FFWCC regarding a revised scope of services, and subsequent approval of a contract

amendment re-commencing performance by the Board of County Commissioners.

NOW THEREFORE, IN CONSIDERATION of mutual terms, understandings, conditions, promises,
covenants and payments hereinafter set forth COUNTY and CONTRACTOR agree as follows:



Section 1. Recitals. The above recitals are true and correct and incorporated herin.

Section 2. Amendment. The initial one year performance period ending August 22" 2012 is hereby

amended to reflect a performance period extending through August 22", 2014.

Section 3. Effective Date. Unless otherwise stated above, all aspects of this amendment are effective

as of the date of approval by the Board of County Commissioners stated above.

Section 4. Other Terms All other terms and conditions of the said Agreement shall remain in full

force and effect.

IN WITNESS WHEREOF, the parties hereto have made and executed the First Amendment on the
respective dates under each signature: LAKE COUNTY through its BOARD OF COUNTY
COMMISSIONERS, signing by and through its Procurement Services Manager and by CONTRACTOR

through duly authorized representative.

CONTRACTOR
QUEST ECOL/OGY, INC.

Vivienne Handy, President ( )

This2 Y ™ day of ﬁyé ,2012

LAKE COUNTY, through its Procurement
Services Manager

— L1

Barnett Schwartzman

Approved as to form This (™ day of 9an , 2012
and legality:

Sanford A. Minkoff

County Attorney



U

LAKE COUNTY

FLORIDA

September §, 2011

Quesl Ecology, Inc.

Aliny Ms. Vivienne TMandy, President
735 Takeview Drive

Wimauma, FI 33598

Subjeet: Contract 11-0217, [abilal Conscrvation Plan

Dear Ms. Handy:

Attached please lind a signed original contract between Lake County, Flovida and your firm in
support of the subject contract efforl.  Your firm will be contacted by the County representative
for the project (Mr. David Ilansen) regarding any contractual or operational requirements

associated wilh scheduling and commencement of work under the project,

IF you have any questions regarding the contract itself, or the award process, please contact me at
{352) 343-9424 or bschwartzman(ilakecountyil.gov.

We look forward to working with you and anticipate our mutual success on this project.

1t Schwartziman
Procuremant Scrvices Direclor

Original: Quest Ecology. Ine.

Copy: Counly Attorney
David Hansen, Parks and Trails
Contract File
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AGREEMENT BETWEEN
LAKFE COUNTY, FLORIDA AND
QUEST ECOLOGY, INC.
FOR DEVELOPMENT OF A HABITAT CONSERVATION PLAN
RFP 11-0217
This is an Agreement between Lake County, Florida, a political subdivision of the State
ol Florida, hereinafter referred to as COUNTY, by and through its Board of County

Commissioners, and Quest Feology, Inc., a Florida corporation, its successors and assigns,
hereinafter referred to as CONSULTANT.

WITNESSETH:

WHEREAS, the COUNTY publicly submitted a Request lor Proposal (RIFP), #11-0217,
for procurement of consulting services for the development of a habitat conservation plan; and

WHEREAS, CONSULTANT desires to perform such services subject to the terms of
this Agreement.

NOW, THEREFORE, IN CONSIDERATION of the mulual terms, understandings,
conditions, promises, covenants and payment hereinafter set forth, and intending to be legally
bound, the parties hereby agree as follows:

Article 1. Recitals

1.1 The foregoing recitals are true and correct and incorporated herein.

Article 2. Purpose

2.1 The purpose of this Agreement is for CONSULTANT to provide consulting services for
the development of a multi-species |labitat Conscrvation Plan (HCP) that considers all scrub
habitats in Lake County, an estimated 7,000 acres,

Article 3. Scope of Waork

3.1 On the terms and conditions set forth in this Agreement, the COUNTY hereby cnpapes
CONSULTANT to provide all labor, materials and equipment to develop a multi-species Tabitat
Conservation Plan in accordance with the Scope of Work, attached hereto and incorporated
herein as Exhibit A and in accordance with CONSULTANT s Statement of Interest, attached
hereto and incorporated herein as Exhibit B,

3.2 This Agreement shall commence upon the date of execution by the COUNTY and shall
remain in cffect for one (1) year. This Agreement may be extended beyond the initial term upon
mutual agreement of the COUNTY and CONSULTANT, provided CONSULTANT supplics



appropriatc advance notice and description of cause for needed extension. The contract prices
shall prevail for the full duration of the contract term and any exiension exercised, subject (o
changes to the original scope of services as deemed appropriate and agreed upon by the
COUNTY,

3.3  The CONSULTANT shall coordinate, cooperate, and work with any other consultants
retained by the COUNTY. Nothing herein shall be deemed to preclude the COUNTY from
retaining the services of other persons or enlities undertaking the same or similar services as
those undertaken by the CONSULTANT or from independently developing or acquiring
materials or programs that are similar to, or competitive with, the services provided under this
Agreement.

3.4 The services rendered under this Agreement shall not be deemed complete until accepted
by the COUNTY and shall be in compliance with the terms herein, fully in accord with the
specitications and of the highest quality. In the event that the service does not conform to the
specifications, the COUNTY reserves the right to terminate the Agreement, and the County will
not be responsible for paying for any such nonconforming services.

3.5  The CONSULTANT shall utilize the 1LS. Department of Homeland Security's E-Verily
system, in accordance with the terms governing usc of the system, to confirm the employment
eligibility of all persons employed by the CONSULTANT during the term of this Agreement to
perform employment duties within Florida and all persons, including subcontraciors assigned by
the CONSULTANT to perform work pursuant to this Agreement,

Article 4, Pavment

4.1  The COUNTY shall pay CONSULTANT for the professional services received and
accepled by the COUNTY a total payment not (o exceed One Hundred Fifteen Thousand
Eight Hundred and 44/100 Dollars ($115,800.44), and for additional reimbursable expenses a
payment not to exceed Five Hundred and No/100 Deollars ($500.00), in accordance with
CONSULTANT s Pricing Section, attached hereto and incorporated herein as Exhibit C,

4.2  CONSULTANT shall submit monthly invoices by the tenth (10") calendar day of each
month in duplicate to the requesting COUNTY department(s) at P.O. Box 7800, Tavares, I'lorida
32778 based on the percentage of the overall project effort completed during the billing month in
accordance with CONSULTANT's Proposed Work Plan, attached hereto and incorporated
herein as Exhibit D, All invoices shall reflect the type of service(s) provided, the number of
hours expended for the specilic billing month, the cumulative number of hours expended [or the
praject as a whole, the percentage completion attained for the billing month, and the current
cumulative completion percentage for the project as a whole.

All invoices shall contain the RFP number, date and location of delivery or scrvice, a detailed
description of the services provided, and confirmation of acceptance ol the goods or services by
the appropriate COUNTY representative. Failure to submit invoices in the prescribed manner
will delay payment, and the CONSULTANT may be considered in default of contract and its
contract may be terminated.
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4.3  The COUNTY shall make payment on all undisputed invoices in accordance with the
Florida Prompt Payment Act, Part VII, Chapter 218, Florida Statutes. The COUNTY shall not
make payment on partial delivery of supplies, services or materials. CONSULTANT shall noi
be entitled to payment for any expenses, [ees, or other cosls it may incur at any time and in any
connection with its performance hereunder,

4.4 This agreement is supported in whole or in parl by Federal funding, therefore, this
Agreement includes provisions related to various specific federal requirements contained within
the funding agreement associated with this project, FWC Contract 10155, as may be revised by
subsequent contracts or agreements. All such clauses shall be considered and treated as “flow-
down” clauses that shall be considered applicable to CONSULTANT and any subcontract
associated with performance of this Agreement, CONSULTANT hereby agrees to comply with
all requirements applicable to the use of the monics relative to the actual project performance set
forth herein. A copy of FWC Contract 10155 was provided to CONSULTANT as an attachment
to the REP and is available for further review by the CONSULTANT upon request,

4.5  The CONSULTANT hereby acknowledges that flexibility must be maintained such that
any lask or service required herein may be modified or altered at the option of the COUNTY or
pursuant to any revision in the grant agreement or further Federal clarification of the grant
requirements. The COUNTY will provide wrillen notice to CONSULTANT of any such change.
Il a particular lask or service in the scope of work is no longer required, the CONSULTANT
may provide additional work on a remaining task or service in accordance with the Scope of
Work, as determined by the COUNTY and agreed upon by CONSULTANT. 'The fees
associated with the cancelled task or serviee shall be applied (o the additional work on the
remaining task or service. In the event that the COUNTY and CONSULTANT cannot agree on
the additional work for a remaining task or service, the payment to CONSULTANT shall be
reduced by the COUNTY in the amount of the task or service that is no longer required.

Article 5. Speeial Terms and Conditions

5.1  Termination, This Agreement may be terminated by the COUNTY upon thirty (30) days
advance written notice lo CONSULTANT, Upon receipt of such notice, the CONSULTANT
shall not incur any additional costs under this Agreement, " any work or service hereunder is in
progress bul not completed as of the date of termination, this Agreement may be extended upon
written approval of the COUNTY until said work or service is completed and accepted.

A. Termination for Convenience. In the cvent this Agreement is lerminated or
cancelled upon the request and for the convenience of the COUNTY with the required thirty (30)
day advance written notice, the COUNTY shall reimburse the CONSULTANT for actual work
satistactorily completed,

B. Termination for Cause. Termination by the COUNTY lor cause, default, or
negligence on the part of the CONSULTANT shall be excluded from the foregoing provision.
Termination costs, if any, shall not apply. The 30-day advance notice requirement is waived in
the eventl of termination for cause,
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€. Termination Due to Unavailability of Funds in Succeeding Fiscal Years. When
funds are not appropriated or otherwise made available to support continuation of performance in
a subsequent fiscal year, this Agreement shall be canceled and the CONSULTANT shall be
reimbursed for the reasonable value of any non-recurring costs incurred bul not amaortized in the
price of the supplies or services/Tasks delivered under this Agreement.

52  Subletting of Contract. This Agreement shall not be sublel except with the writtcn
consent of the COUNTY. No such consent shall be construed as making the COUNTY a party
to the subcontract or subjecting the COUNTY to liability of any kind to any subcontractor. No
subcontract shall under any circumstances relieve the CONSULTANT of liability and
obligations under this Agreement and all transactions with the COUNTY must be through the
CONSULTANT.

5.3  Insurance. The CONSULTANT shall purchase and maintain at all times during the term
of this Agreement, without cost or expense (o the COUNTY, policies of insurance with a
company or companies authorized to do business in the State of Florida, and which are
acceplable to the COUNTY, insuring the CONSULTANT against any and all claims, demands,
or causes of action whatsoever, for injuries received or damage to properly relating to the
perlormance ol duties, services and/or obligations of the CONSULTANT under the terms and
provisions of the Agreement. The CONSULTANT is responsible for timely provision of
certificate(s) of insurance to the COUNTY at the certilicate holder address evidencing
conformance with the Agreement requirements at all times throughout the term of the
Agreement. Such policies of insurance and confirming certificates of insurance shall insure the
CONSULTANT is in accordance with the following minimum limits:

{i) General Liability insurance on forms no more restrictive than the latest edition of the
Oceurrence Form Commercial General Liability policy (CG 00 01) of the [nsurance
Serviees Office or equivalent without restrictive endorsements, with the following
minimum limits and coverage:

Lach Occurrence/General Aggregate $1.000,000/2,000,000
Products-Completed Operations $2,000,000

Personal & Adv. Injury $1.000,000

Fire Damage 30,000

Medical Expense 55,000

Contractual Liability Included

(i) Automobile liability insurance, including owned. non-owned, and hired autos with
the following minimum limits and coverage:

Combined Single Limit 51,000,000

(i) Workers' compensation insurance based on proper reporting of classification codes
and payroll amounts in accordance with Chapter 440, Florida Statutes, and/or any
other applicable law requiring workers' compensation (Federal, maritime. ele). [f not
required by law o maintain workers compensation insurance, the vendor must
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provide a notarized statement that if he or she is injured, he or she will not hold the
County responsible for any payment or compensation,

(iv)  Employers’ Liability insurance with the following minimum limits and coverape:

Each Accident $1,000,000
Discase-Lach Employee $1,000,000
Disease-Policy Limit B1,000.000

(v) Professional liability and/or specially insurance (medieal malpractice, engineers,
architect, consultant, environmental, pollution, crrors and omissions, etc,) as
applicable, with minimum limits of $1,000,000 and annual aggregate ol $2,000,000).

(vi)  Lake County, a Political Subdivision of the State of Florida, and the Board of County
Commissioners, shall be named as additional insured as their interest may appear on
all applicable policies.

(vii)  Certilicate(s) of insurance shall provide for a minimum of thirty (30) days prior
written notice to the County of any change, cancellation, or nonrenewal of the
required insurance. 1L is the CONSULTANT s specific responsibility to ensure that
any such notice is provided within the stated timeframe to the certificate holder

(viii) Certilicale(s) ol insurance shall identify the RFP number in the Description of
Operations scetion of the Certificate.

(ix) Certificate of insurance shall evidence a waiver of subrogation in favor of the
COUNTY, that coverage shall be primary and noncontributory, and that cach
evidenced policy includes a Cross Liability or Severability of Interests provision, with
no requirement of premium by the COUNTY.

(x)  Certificate holder shall be:

LAKLE COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF
FLORIDA, AND THE BOARD OF COUNTY COMMISSIONERS.

P.O. BOX 7800

TAVARES, FI. 32778-7800

(xi)  All self-insured retentions shall appear on the certificate(s) and shall be subject to
approval by the COUNTY, AL the option of the COUNTY, the insurer shall reduce
or eliminate such sell-insured retentions; or the CONSULTANT shall be required to
procure a bond guarantecing payment of losses and related claims expenses.

(xi1) The COUNTY shall be exempt trom, and in no way liable for, any sums ol money,
which may represent a deductible or self-insured retention in any insurance
policy. The payment of such deductible or self-insured retention shall be the sole
responsibility of the CONSULTANT and/or subcontractor providing such insurance.
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(xiii) The CONSULTANT shall be responsible for subcontractors and their
insurance. Subcontractors are to provide Certificates of Insurance to the COUNTY
evidencing coverage and lerms in  accordance with the CONSULTANTs
requirements.

(xiv) Failure to obtain and maintain such insurance as set out above will be considered a
breach of contract and may result in termination of the contract for default.

(xv)  Neither approval by the COUNTY of any insurance supplied by the CONSULTANT,
nor a failure to disapprove that insurance, shall relieve the CONSULTANT of full
responsibility of liability, damages, and accidents as set forth herein.

54  Indemnity. CONSULTANT agrees for good and valuable consideration in the amount of
ten dollars ($10.00) to indemnify, and hold the Board of County Commissioners, Lake County,
IYlorida, and its officers, commissioners, and employees free and harmless from and against any
and all losses, penalties, damages, settlements, costs, charges, professional fees or other expenses
or Habilities to the extent caused by the negligent act, error, or omission of the CONSULTANT,
its agents, employees, or representatives, in the performance of CONSULTANT s duties set
forth in this Agreement.

55  Independent Consultant. CONSULTANT agrees that it shall be acting as an independent
consultant and shall not be considered or deemed to be an agent, employee, joint venturer, or
partner of COUNTY, CONSULTANT shall have no authority (o contract for or bind COUNTY
in any manner and shall nol represent itsell’ as an agent of COUNTY or as otherwise authorized
to act for or on behalt of COUNTY. Additionally, CONSULTANT warrants that it has not
employed or retained any company or person, other than a bona fide employee working solely
for CONSULTANT to solicit or secure this Agreement and that it has not paid or agreed to pay
any person, company, corporation, individual, or firm other than a bona [ide employee working
solely for CONSULTANT any fee, commission, percentage, gifi, or other consideration
contingent upon or resulting from the award or making of this Agreement.

5.6 Public Records/Copyrights.

A In accordance with I'lorida Public Records law, Chapter |19, Florida Statutes,
each file and all papers pertaining (o any activities performed for or on behalf of the COUNTY
arc public records available for inspection by any person even if the file or paper resides in the
CONSULTANT's office or facility, The CONSULTANT shall maintain the files and papers for
not less than three (3) complete calendar years after the project has been completed or
terminated, or in accordance with the federal requirements, whichever is longer. Prior to the
close out of the Agreement, the CONSULTANT shall appoint a records custodian to handle any
records request and provide the custodian's name and telephone number(s) to the COUNTY.

B. Any copyright derived [rom this Agreement shall belong to the author. The author
and the CONSULTANT shall expressly assign to the COUNTY nonexclusive, royalty free rights
to usc any and all information provided by the CONSULTANT in any deliverable andfor report
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for the COUNTY'S use which may include publishing in COUNTY documents and distribution
as the COUNTY deems to be in the COUNTY'S best interests. If anything included in any
deliverable limils the rights of the COUNTY to use the information, the deliverable shall be
considered defective and not acceptable and the CONSULTANT will not be eligible tor any
compensation.

5.7  Right to Audit. The COUNTY reserves the right to require CONSULTANT to submit to
an audit by any auditor of the COUNTY s choosing, CONSULTANT shall provide access to all
ol its records which relate dircetly or indirectly to this Agreement at its place of business during
regular business hours. CONSULTANT shall retain all records perlaining to this Agreement and
upon request make them available to the COUNTY for three (3) years following expiration of
the Agreement. CONSULTANT agrees to provide such assistance as may be necessary Lo
facilitate the review or audit by the COUNTY to ensure compliance with applicable accounting
and financial standards, Additionally, CONSULTANT agrees to include the requirements of this
provision in all contracts with subcontractors and material suppliers in connection with the work
performed hereunder.

I an audit inspection or examination pursuant to this section discloses overpricing or
overcharges of any nature by the CONSULTANT to the COUNTY in excess of one percent
(1%) of the total contract billings, in addition to making adjustments for the overcharges, the
reasonable actual cost of the COUNTY’s audit shall be reimbursed to the COUNTY by the
CONSULTANT. Any adjustments and/or payments which must be made as a result of any such
audil or inspection of the CONSULTANT s invoices and/or records shall be made within a
reasonable amount of time, but in no event shall the time exceed ninety (90) days, from
presentation of the COUNTY?s audit findings (o the CONSULTANT.

58  Codes and Regulations. All work completed under this Agreement shall conform to all
applicable federal, state and local siatutes, codes, regulations and ordinances.

59  Public Entity Crimes. A person or affiliate who has been placed on the convicted vendor
list following a conviction of a public entity crime may not be awarded or perform work as a
contractor, supplier, subcontractor, or CONSUL'TANT under a contract with any public entity in
excess of the threshold amount provided in Florida Statutes, section 287.017 for Category Two
for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

5.10  Prohibition Apgainst Contingent Fees, - CONSULTANT warrants that they have not
employed or retained any company or person, other than a bona fide employee working solely
for the CONSULTANT to solicit or secure this Agreement and that they have not paid or agreed
to pay any person, company, corporation, individual. or firm, other than a bona fide employee
working solely for the CONSULTANT, any fee, commission, percentage, gifl or other
consideration contingent upon or resulting from the award or making of this Agreement.

511 Return of Materials. Upon the request of the COUNTY, but in any event upon
termination of this Agreement, CONSULTANT shall surrender to the COUNTY all memoranda,
notes, records, drawings. manuals, computer software, and other documents or materials
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pertaining to the services hereunder, that were furnished to the CONSULTANT by the
COUNTY pursuant to this Agreement.

5.12  Relaining Other Consultants, Nothing herein shall be deemed to preclude the COUNTY
from retaining the services of other persons or entities undertaking the same or similar services
as those undertaken by the CONSULTANT or from independently developing or acquiring
materials or programs that arc similar to, or competitive with, the services provided under this
Agreement. Any proprietary information belonging to the CONSULTANT shall not be provided
or disclosed to thivd parties.

513  Ownership of Deliverables. Upon completion of and payment for a task CONSULTANT
agrees all Tasks and/or deliverables under this Agreement, and other data gencrated or developed
by CONSULTANT under this Agreement or furnished by COUNTY to CONSULTANT shall be
and remain the property of COUNTY. CONSULTANT shall perform any acts that may be
deemed necessary or desirable by COUNTY to evidence more fully transfer of ownership of all
Tasks and/or deliverables to COUNTY, Additionally, CONSULTANT hereby represents and
warrants that it has full right and autherity to perform its obligations specified in this Agreement,
CONSULTANT and COUNTY recognize that CONSULTANT s work product submitted in
performance of this Agreement is intended only for the project described in this Agreement,
COUNTYs alteration of CONSULTANTs work product or its use by COUNTY for any other
purpose shall be at COUNTY s sole risk.

514  Accuracy. The CONSULTANT is responsible for the professional quality, technical
accuracy, timely completion and coordination of all the services furnished hereunder. The
CONTRACTOR shall, without additional compensation, correct or revise any errors, omissions
or other deficiencies in resulting from the services provided herein.

5.15 lruth in Negotiation Cerlificate. For all lump-sum or cost-plus fixed [ee agreements
exceeding $150,000, the firm awarded the agreement musl execule a truth in negotiation
certificate stating that the wage rates and other factual unit costs are accurate, complete and
current at the time of contracting, Any aprecment requiring this cerlificate shall contain a
provision that the original agreement price and any additions shall be adjusted to exclude any
significant sums by which the COUNTY determines the agreement price was increased due to
inaccurate, incomplete, or non-current wage rates and other laclual unit costs.  All such
agreement adjustments shall be made within one (1) year following the end of the contract.
Execution of this Agreement constitutes execution of the Truth in Negotiation certilicate.

516 Warranty, CONSULTANT agrees that the products and services provided under this
agreement shall be covered by the most favorable commercial warranty that CONSULTANT
gives Lo any customer for comparable products and services, and the rights and remedies
provided herein are in addition to said warranty, The CONSULTANT hereby acknowledges and
agrees that all materials, excepl where recycled content is specifically requested, supplicd by the
CONSULTANT under this agreement, shall be new, warranted for their merchantability, and (it
for a particular purpose.
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517 Conflict of Interest. CONSULTANT agrees that it will not engage in any action that
would create a conflict of interest in the performance of its obligations pursuant to this
Agreement or which would violate or cause others to violate the provisions of Part 111, Chapter
112, Florida Statutes, relating to ethics in government. Further, CONSULTANT hereby certifies
that no officer, agent, or employee of COUNTY has any material interest cither directly or
indirectly in the business of CONSULTANT condueted here and that no such person shall have
any such interest at any time during the term of this Agreement.

5.8  Omission [rom the Specifications. The apparent silence of the specifications or any
addenda thereto regarding any details, or the omission from the specification of a detailed
description concerning any point, shall be regarded as meaning that only the best commercial
practices are to prevail, and that only materials and workmanship of first quality are to be used.

519  Protection of Property. All existing structures, utilities, services, roads, trees, shrubbery
and property in which the COUNTY has an interest shall be protected against damage or
intereupted services at all times by the CONSULTANT during the term ol this Agreement. The
CONSULTANT shall be held responsible for repairing or replacing property to the satisfaction
of the COUNTY which is damaged by reason of the CONSULTANT's operation on the
property. In the event the CONSULTANT fails to comply with these requirements, the
COUNTY reserves the right to secure the required services and charge the costs of such services
back to the CONSULTANT.

Article 6, General Conditions

6.1 This Agreement is made under, and in all respects shall be interpreted, construed. and
governed by and in accordance with, the laws of the State of I'lorida. Venue for any legal action
resulting from this Agreement shall lie in Lake County, Florida,

6.2  Neither Party may assign any rights or obligations under this Agreement Lo any other
party unless specific written permission from the other party is obtained.

6.3  The captions utilized in this Agreement are for the purposes of identification only and do
not control or affect the meaning or construction of any of the provisions hereof.

6.4  This Agreement shall be binding upon and shall inure to the benefit of each of the parties
and of their respective successors and permitted assigns.

6.5  This Agrcement may not be amended, released, discharged, rescinded or abandoned,
except by a written instrument duly executed by each of the parties hereto,

6.6  The failure of any party hereto at any time lo enforce any of the provisions of this
Agreement will in no way constitute or be construed as a waiver of such provision or of any
other provision hereol, nor in any way affect the validity of, or the right therealler to enforce,
each and every provision of this Agreement.
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6.7  During the term of this Agreement CONSULTANT assures COUNTY that it is in
compliance with Title VII of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights
Act of 1992, in that CONSULTANT does not on the grounds of race, color, national origin,
religion, sex, age, disability or marital status, discrimination in any form or manner against
CONSULTANT employees or applicants for employment.  CONSULTANT understands and
agrees that this Agreement is conditioned upon the veracity of this statement of assurance.

6.8 CONSULTANT shall at all times comply with all Federal, State and local laws, rules and
regulations,

6.9  The employee(s) of CONSULTANT shall be considered at all times its employee(s) and
not an employee(s) or ageni(s) of COUNTY. CONSULTANT shall provide employee(s)
capable of performing the work as required. The COUNTY may require the CONSULTANT to
remove any cmployee it deems unacceptable. All employees of the CONSULTANT shall wear
proper identification.

6.10  The invalidity or unenforceability of any particular provision of this Agreement shall not
affect the other pravisions hereol, and this Agreement shall be construed in all respects as if such
invalid or unenforceable provisions were omitted.

6.11  Wherever provision is made in this Agreement for the giving, service or delivery of any
notice, statement or other instrument, such notice shall be in writing and shall be deemed Lo have
been duly given, served and delivered, if delivered by hand or mailed by Uniled States registered
or certified mail or sent by facsimile, addressed as follows:

If to CONSULTANT: o COUNTY:

Quest Ecology, Inc, County Manager

Vivienne Handy, President 315 West Main Street, Suite 308
735 Lakeview Drive Post Office Box 7800
Wimauma, Florida 33598 Tavares, Florida 32778-T800

cc: Parks and Trails Division
Public Lands Management Program

Fach party hereto may change its mailing address by giving o the other party hereto, by hand
delivery, United States registered or certified mail notice of clection to change such address.

Article 7. Scope of Apreement

7.1 This Agreement is intended by the parties hereto to be the final expression of their
Agreement, and it constitutes the full and entire understanding between the parties with respeet
to the subject hereol, notwithstanding any representations, slalements, or agrcements to the
contrary heretofore made,

7.2 This Agreement contains the following Exhibits, all of which are incorporated herein:

Exhibit A Scope of Work

Page 10 of21
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Exhibil B Statement of Interest
Lixhibit C Pricing Section
Fxhihit D Proposcd Work Plan

IN WITNESS WHEREOL, the partics hercto have made and executed this Agreement
on the respective dates under each signature: COUNTY through its Board of County
Commissioners, signing by and through its Chair, authorized Lo execute same by Board Action
on the ﬁ_ day of Q,_:t.)., . 5 2000, and CONSULTANT through its duly authorized
representalive.

CONSULTANT

5

Name: Vivienn e e x.lﬁl,g
Title: Pr‘.-e Sed et

This_ d ay of d::,[/@, L2011,

COUNTY

NTTEST: LAKLE COUNTY, through its
BDARD DF COUNTY COMMISSIONERS

i f,f"h /x /lﬁ. o, r&/ﬁ

7 Jeqn‘ﬁ fier lh!i);(l‘hun"
of County f_.nmlms,mnnum ol [

[.ake County, Ilorida % _i,-""This 2% day of Afﬂq LLS"{—- L2011,

Sanford A. Minkolf
County Attorney

Page 11 of 21
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EXHIBIT A

The consultant will wark with Lake Connty stalt and partners o develop s walti-species Habitat
Conservation. Plan (HCP) thit copsiders all serub habitats in Lake County (estimated to
cneonipass approximately 7000 aeres) amd will complete an incidental ke perm application
the nited States Fish and Wildlife Service (USFWS) A counry-wide scrab HCP will aeifitole
andd steeamling incidentol take permitting in Lake County while implementing measures that
offer protection to state wod Tedeelly lsed threatened and endnnpered species. Services shall
consist of gathering afl relovant spatial inlormstion concerning serub, serob assovisled species,
and existing conservation lands supporting serub hahitat o inform the HCP process, The
consubtant will also develop mitgation aliermatives tor activities to be covered by the HCE and
establish protocol o assure equitable disiribotion ol mitigation requirements,

Minimuom Services to by Iy the Consultant

[Jehineate the arcas 1o be coverad by the HCT,

Fetme the st of species o be covered by the TICE,

Dretermine the activities o be covered by the HOP.

Prowide @ detailed outling of steps and assigmments o complete the HCP. (AL
s, comity sEdt will provide support in planning, biology'eealogy, CGIS and local
kenovadedize, Stafl from other ngencies will be asled to provide support, os appropriate),
5. Facilitate one “Kick=oft™ mecting with stafl follewing by a maximem of four (4)
mectings with sialT, stecring conmittee and ofliers, os uppropriate, fo complete wsks
theongh the deaft LHCP document,  Consudmt will e responsible fors conducting (he
meeting, taking meeting minutes and providing o writlen swnmary of the meeting lor
attendees aned other interested porties. County will be responsible for; sebedoling and
eoondiating  with  panicipants, providing  mecting space, and  compiling  contact

fo i P =

b on for gt icipanty,

6. Using existing data and acquiting additional data it needed (which may mclhede fichivork
sl sueveys), develop o reserve system of up te foue (9 aliernatives that, throngh
preservition and famd manpgement, will masimize covered speeies’ papobation vishility.

7. Provide an evaluation ol the costs petentially associated witl the reserve desigm ol
identily potentinl economic analysis to determine mest sustaingble and cquitable funding
aptions o support the HOP long e,

5. Agsure it all elements of the 1EP comply wilh the Matiosal Envisonmental Policy Act
(NEPA)

9 Prepare o detailed HOT outlime and o desll eompleted BET docament.

Deliversbles

Lo The consubinn will provide o setal of s (6) Progress Repores al iwo month intervals
supnrrizing enrent and completed assignments concerning the development of the HC'T
fer Wi Lok Connty Depariment of Public Besources.

Page 12 0f 21
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b

Thie consultant will provide Lake Ceounty with o reporet thint details the actions necessary

1o provide sl of the mitigation regquireisents o e HCP. Tl veport will inelide

revisions or the development of necessary protection ondinanees, Comprehensive Plan

Amendments, amd any iner-local agreements,  Howill also fnclede potential funding

aptions (e.g. fees) o suppoct the HOP,

3. The consaltam will provide Loke Connty stad T with ome (1) deall of the HOT, This dealt
will be distributed by the County W approprate County stall, the Flonda Fishoand
Wildlite  Conservation Commission (FWOL and the USFWS  for comment.  The
consultast will make ool revisions o the dealt O as necessary to address the
comments raised by affected panies and provide one (1) finad deafi fo the County. The
et THOP will contain all sections vequired by the USFWS, including the Bonvivammental
Acsessment, Post Tsdomnee Monitering Plan, woud the design of the reserve system.

4o The consaltant will wtend sind participate inoan mitial public meeting e intamBaee the
HOP o i penersl public - pay be lwo separate sessions (e.z. moming amd evening),
Phe Coumy will be responsible for seheduling and coonbinating with participanis,
preparing and paying Gor o apprepeiste adverlisenents and  meeting  annesaneenienis,
providing mecting space, and supplying any printed poblic information materdals 0 be
distributed.,

5. The consultant will peepare and present the fnal veport oo the HOP 1o the Lake Coumnly
Hoid of County Commisstoners al g regular mecting of the Beard,

6. The consaltant will produce o completed application w the TSFWS far an incidemal ke

pormil,

Prime Consultant Qualificaiions

o The consultant will be knowledgeable about serub habitat, is species, amd s
(I TR TR

o The consultant will have the knowledge and capabifity to develop and manipulate data in
an ESRLor ESRE campatible GIS enviromment

o Aoworkiog knowledge of the range of spatial products and stadics that hove alrendy been
cundieted on Flovida scrub i required.

o The consultant will have salTicient ceonomic experience and knowledae 1o develap an
T fumeling: strate gy,

o The comsultant s oreguived w ave Tmiliaciy with Lake Conmty™s Comprehensive Plan
and Land Development Repulations is reguired,

e The consubtant will hive experience in population modeling,

o The consultant  will have diveet  experlence in Hahitat  Conservation  Plan
ievetepinent.
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Data and Docwment Reproduciion

Any o all collected or derived GIS data, o alb sther deliverable decamentation, shall remain
the property of Lake Cownty,  GIS data shall be in ESRI or ESRl-compatible format (i.c.
shapefiles or peodmabose). Displays, graphics and other presentation materials provided in the
ariginal by the vendor will be re-produced in the requisite and approprigte quantity of copies by
connty stafl to the maximum extem proeticable, 15 any such tasking cannot be performed by
Cownty personnel, the etfort will be performed by (he vendor as an additional reimbursable
expense under ling item two ot the pricing section of this RFP and/or resulling conteact.

Coront Funding

Cirunt Bunding las been made available through FWC Contract Mo, 10155 {attached) between
Lake County, Flovidi and the Flovida Fish and Wildlife Conservation: Conumission,  I'WO
Contract Mo, 10155 admanisters 1L, Fish and Wildlife Service pramt FL E-35-HP-1, the HCP
Planning Assistance Grant cutitled, “Development of & Habitt Conservation Plan for Scrub
Habitats in Luke County, Flovida™ which was issued o the FWOC as o state partner on behalf of
Lake County,

Timelrame

The County estimates o completion dmefmme for s projecl of ome (13 year doration from
contract execution,  However, it is understood it certain tsks o be performed snd completed
riely heavily on sctions and events outside of the vendor's control. Tixteasion ol the performance
period will he considered if such circumstances impact on the eompletion perind and sppropriaie
acvance notice wnd deseription ol case s been provided by the vendor,
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EXHIBIT B

Statement of Interest
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May 10, 2011 QU EST

I_akle f..nun:ty PI‘C{ELII'EH]EHT Services 2¢O Ef{} E}}
Mail Receiving Center e
32400 County Road 473

Leesburg, FL 34788

RE:  Lake County
Request for Proposal No. 11-0217
Development of a Habitat Conservation Plan

STATEMENT OF INTEREST

Quest Ecology Inc. (Quest) is pleased to submit this proposal to Lake County in response to your
Request for Proposals for Professional Services for Development of a Hahitat Conservation Plan
(HCP). We have reviewed your RFP and the Florida Fish and Wildlife Conservation Commission
(FWC) Contract in detail and we are confident that the Quest Team is exceptionally qualified ko
meet the neads of Lake County.

Quest offers specific experience that no other firm can provide, through assisting other local
governments with city and county-wide HCP development under the Section & Planning Grant.
Quest is currently providing these services to Highlands County, Charlotte County and the City
of Cape Coral. For each of these local governments Quest has compiled data, identified species
to be covered, mapped scrub habitats, facilitated Stakeholder and Steering Committes
meetings, prepared public meeting materials, and developed methods for deslgning reserve
systems, Quest also recently prepared a Florida serub-jay HCP/ITP for a private client in Central
Florida and assisted with the development of a sea turtle HCP in Sarasota County. This level of
experience will ensure that Lake County will achieve the most cost effective and scientifically
sound HCP possible within specified budgets and timelines. Our HCP experience not only
includes determining species and activities to be covered, design of reserve networks, and
assistance with funding mechanisms, but it also involves the same habitats and species the Lake
County HCP will target.

In addition to the exact HCP experience requested in your RFP, the Quest Team also includes
local biologists with a long history working in Lake County scrub habitats and with unparalleled
knowledge of the County Comprehensive Plan, Land Development Regulations, and local
economic structure.  Our team includes individuals with experience and qualifications to
respond to each of the service areas outlined in your RFP, from GIS data collection and MEPA
compliance, to public Involvement and funding options. Our team of professionals brings the
qualifications, availability and level of commitment required to develop an HCP which will result
in assurances that continued economic growth and protection of Hsted species may both be
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achieved. The County should be applauded for this proactive approach to addressing listed
species issues and habitat protection as part of their planning process.

loining the Quest Team in the pursuit of this contract is LPG Fnvironmental & Permitting
Services/Kleinfelder (Kleinfelder) and consulting research biologist Dr. Raoul Boughton,
Kieinfelder brings valuable local knowledge and experience highly relevant to this project,
specifically the County-wide scrub-jay survey conducted in 2003, Kleinfelder staff have also
conducted numerous ecological studies and environmental evaluations within the County for
Comprehensive Land Use Amendments and Site Plan and Zoning Application requests which
has required an intimate knowledge of both the Lake County Comprehensive Plan and Land
Development Regulations.  Dr. Raoul Boughton is a member of the Quest Team on the
Highlands County Multi-species HCP and brings the necessary experience to conduct spatially
explicit population viability assessments, is experienced with RAMAS GIS, and is alsa familiar
with all modeling that has been successfully conducted on Florida Scrub-jays.

The information provided in the following paragraphs and throughout this submittal
demonstrates the interest, knowledge, qualifications and experience our team brings to Lake
County,

UNDERSTANDING OF SERVICES

The Quest Team has a full understanding of the scope of services to be provided for this
andeavor, and we bring the expertise required for data collection, reserve design, and to assess
the viability and feasibility of the reserve options, From qualified field biologists to GIS analysts,
to community outreach facilitators, our Team was formed to ensure that the planning required
to successfully develop a multi-species HCP in Lake County serub habitat is achieved, Through
our experience executing the same tasks for other local governments, we know what to expect
regarding the technical and organizational demands of this contract.

According to the RFP and FWC Contract objectives, the HCP will address the estimated 7,000
acres of scrub habitat within Lake County and outside of the Ocala National Forest. The FWC
HCP Contract lists the species to benéfit fram the HCP to include the blue-tailed mole skink,
sand skink, eastern indigo snake, Florida scrub-jay, gopher tortoise and twelve (12) federally-
listed endemic xeric upland plants.

Lake County encompasses over 1,100 square miles of diverse terrain located in central Florida.
Much of the upland areas found within Lake County have historically been converted into
agricultural lands, primarily for citrus crops. Over the past several decades, Lake County has
experienced a substantial rate of growth, resulting in a steady increase in the development of
historic citrus groves and undeveloped upland areas for residential and commercial purposes.
Scrub habitat, in particular, has experienced an extraordinarily high rate of development, as this
high and dry habitat type comprises some of the most valuable real estate in Florida.
Associated with the conversion of Florida scrub communities is the reduction and
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fragmentation of habitat for endemic specles which typically inhabit these areas. Lake County
recognizes that the combination of the habitat loss and associated fragmentation has and is
likely to continue to negatively impact the wildlife species which inhabit these communities.

In recognition of the value of natural systems, the Lake County Board of County Commission
(BCC) has adopted a series of goals, objectives and policies within the Lake County
Comprehensive Plan, which have been translated into a series of land development regulations
aimed at the preservation and long-term conservation of these rare and unique habitats. As a
result, lands within unincorporated Lake County must provide for set asides of endemic upland
land use communities as part of any type of land development or land use conversion effort.
This process however, may or may not always provide meaningful ‘set asides’ which afford for
long term sustainable habitat and wildlife conservation efforts. Additionally, this process may
not ‘capture’ critical habitat and/or populations of wildlife species located on lands within the
County but within incorporated jurisdictions.

Since the 1990s, the BCC has recognized the value of establishing a county-wide HCP, which
would allow the regulated community to participate in streamlined permitting through the
acquisition and management of appropriate habitat and/or slgnificant populations of target
species under the HCP process.

The following describes our proposed approach and illustrates our understanding of the

activities necessary to result in a biologically viable and economically feasible HCP for scrub
habitats in Lake County. These sections address the items Identified in the Scope of Work:

Delineate the areas to be covered by the HCP.

Refine list of species to be covered by the HCP.

Determine ackivities ta be covered by the HCP.

Provide a detailed outline of steps and assignments to complete the HCP.

Schedule and facilitate meetings with staff, Steering Committee, and others as
needed.

6. Develop a reserve system to maximize covered species’ viability,

7. Provide economic analysis to determine most sustainable and equitable funding

optians to support the HCP long term.
8. Assure that all elements of the HCP comply with NEPA.
9. Prepare a detailed HCP outline and draft completed HCP document.

PROJECT APPROACH

Our approach is based on own our experience with similar HCP development efforts, as well as
research we've conducted on previous regional HCPs. Our approach will focus on using
methods proven successful elsewhere, such as tools for refining species, determining data gaps,
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and parcel selection for the reserve system. Our experience with such methods completely
eliminates the learning curve and allows Lake County to cost effectively apply these methods to
your own scrub habitat HCP. For example, Quest has collected a great deal of data regarding
Lake Wales Ridge species in association with our work on the Highlands County MSHCP. These
data regarding species distribution, life histories and conservation status are highly relevant and
will be used to assist in developing Lake County’s species list and reserve system. Similarly,
lessons learned from our experience in Charlotte County and Cape Coral will be incorporated
into our approach in order to establish a smooth process and employ the measures necessary
Lo ensure success.

During the entire HCP planning process, status reports will be submitted to the Lake County
Department of Public Resources at two month intervals to summarize current and completed
tasks. Meetings will take place regularly with the HCP Steering Committee, County an
municipality stalfs, agency partners, and stakeholders to ensure open communication between
all parties and that project commitments and schedules are maintained. Our objective will be
to keep all partners informed of project progress, obtain technical Input, garner support, and
emphasize the importance of the HCP to both Lake County and to the species that depend on
the habitats found here.

Kick-off Meeting, Steering Committee Coordination, and tnitial Public Meeting

Immediately following receipt of notice to proceed, a kick-off meeting with the County and the
Quest Team will be held to discuss project initiation and to collect as much existing relevant
data pertaining to the project as possible. We anticipate the Lake County Department of Public
Resources will be highly involved throughout the project and will have staff members on the
HCP Steering Committee. During the kick-off meeting, all participants will discuss project goals
and schedules and will set project milestones. Proposed methods for data collection, thata
sources, potential HCP target species, reserve designs, and task schedules include some of the
anticipated discussion topics.

The establishiment of the Steering Committee and potential Stakeholders will also be discussed
at the kick-off meeting. In addition to the County, Steering Committee members are
anticipated to Include representatives from groups including the USFWS and FWC, and
potentially others such as The Nature Conservancy {TNC), Archhold Biological Station (ABS),
Florida Division of Forestry (DOF), the Southwest Florida Water Management District
(SWFWMD), Florida Native Plant Society and FNAL We anticipate the Steering Committee to
meet at least quarterly to oversee and provide technical and procedural guidance during the
HCP development process, Contact information for each Committee member and Stakeholder
will be compiled and Quest will assemble this information and establish a process for
scheduling and conducting all meetings.

Input from the Steering Committee will be sought regarding the involvement of Stakeholders,
consisting of parties to be potentially affected by the HCP, This may include representatives
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from local governments, the development community, environmental organizations,
agricultural interests, and homeowner’s groups. The participation of Stakeholders is critical to
successful HCP development and methods for keeping them involved, interested, and
suppoartive will be a key topic.

An initial Public Workshop will also be discussed at the kick-off meeting and addressed with the
Steering Committee, This workshop will be for the purpose of introducing the general public to
the HCP process and obtaining support early on in development, Quest will prepare
presentation materials successfully used elsewhere to educate the public on the HCP process,
the steps involved, and the advantages of streamlining incidental take permitting. These will he
updated and modified to be specific to Lake County habitats and economic issues. This meeling
may be held in different locations and times of day (morning, evening) in order to
accommodate the largest number of citizens.

The Quest Team brings a great deal of experience with the establishment and organization of
steering committees and stakeholder groups, and organizing public involvement programs, We
have directed such efforts for similar projects, including the Technical Advisory/Steering
Committees and Stakeholder and public participation for the Highlands and Charlotte County
HCPs, and the City-wide HCP for Cape Coral. Our capabilities in this regard are further
demonstrated through our efforts in founding the Southwest Florida Scrub Working Group
(SWEFSWG), a group of local, federal, State, and private land managers. The FWC asked Quest
to assist with the establishment, organization, and development of a scrub working group for
Southwest Florida, which consists of aver 70 public and private sector environmental
professionals whose interests lie in elevating the awareness and understanding of scrub
habitats in Southwest Florida and the importance of the management and monitoring of these
ecosystems. This experience in working with and providing technical assistance to a diverse
group of participants, Including private landowners, will be beneficial in organizing the
stakeholder and public meetings required during the HCP development. Similarly, our Team’s
knowledge of and established relationships with local private lands and Lake County property
owners will facilitate information exchange and increase opportunities to investigate potential
reserve design alternatives,

Quest public involvement and community oulreach experience includes presentations to a
variely of community organizations and government entities on a wide range of projects and
environmental issues. We have organized workshops and public meetings, prepared
newsletters and presentations, and coordinated with speakers and attendees from government
agencies, environmental groups, and the general public,

Data Collection and Compilation

The Quest Team’s knowledge of scrub habitats in Lake County, and specifically the county-wide
serub-jay surveys conducted by the Kleinfelder/LPG members of the Quest Team, will be heavily
utilized to delineate areas to be covered, estimate the extent of take, and develop the reserve
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system. The first step toward the HCP was the 2003 County-wide Scrub jay survey, awarded to
LPG Environmental & Permitting Services, Inc. (currently Kleinfelder) in 2002 for the purposes
of establishing an updated set of baseline conditions from which the County could build future
data and analysis that would support the pursuit of a county-wide HCP. While limited to mostly
publicly owned and publicly accessible lands, that effort was deemed successful in
accomplishing the pre-established goals, which were to determine the distribution of the scrub-
jay in typical and atypical habitats throughout the County, and evaluate the local population
dynamics of this species,

Subsequent surveys conducted by volunteers and County Park and Recreation staff have
documented scrub-jay families not originally identified during the 2003 census due to land
access constraints, however the prevailing conclusions remain that there are two primary
metapopulations within Lake County that may be vulnerable to future development and land
use alterations. Additionally, three sub-populations are referenced in the County
Comprehensive Plan (Conservation Element, Data Inventory and Analysis) as part of a ‘dispersal
buffer analysis’ completed by County staff. Each of these populations occur on privately held
lands or are utilizing a combination of publicly held and privately owned properties, which as
praviously stated renders them vulnerable to future development and impacts associated with
land use changes.

This Team experience gives us the head start advantage based on initial involvement from the
HCP's earliest stages and hands-on knowledge of county-wide surveys, The team therefore
already possesses the baseline data necessary to ‘hit the ground running.” Supplemental data
collection will begin prior to the kick-off meeting and may remain ongoing through the reserve
development period as additional data are generated through a variety of sources,

Data necessary to develop the County-wide HCP include:

o Quantitative and spatial assessments of the amount and distribution of serub habitats
within County limits;

" The relative quality of those patches (and their potential need for future restoration
and/or management);

] The surrounding landscape mosaic (that can potentially influence species dispersal);

s Location of all scrub on existing conservation land;

" Location and development status of all scrub on private lands within the County;

° The distribution of listed species to be targeted under the HCP;

o The demographic rates and other population-specific natural history data (i.e. dispersal
patterns);

o Field survey data as required where distribution data are insufficient; and

° Property appraiser data and other information relevant to future economic feasibility
analysas,
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mMuch of these data may already be available, and efforts will he made to avoid the cost and
time output of duplication of data collection efforts, The Data, Inventory and Analysis section
of the Lake County Comprehensive Plan lists the following habitat types and acreages, including
the Ocala National Forest: Xeric scrub oak - 8,654 ac, Sand Pine scrub - 18,432 ac, and Sandhill -
17,123 ac. These data will be obtained and updated as needed using current aerials and
ground-truthing, and utilized as the baseline for the HCP framework. These data will also he
utilized to identify areas {polygons) of specific scrub habitats known to support potential target
species.

Additional data sources will be investigated and may include FWC, USFWS, TNC, FNAL, ABS, any
County or Regional Planning Council development applications, and others. The layWatch
program through TNC recently completed surveys of potentially suitable scrub habitat in the
County to identify parcels suitable for restoration and document scrub-jay presence. We have
contacted Chery! Millet, former JayWatch Coordinator with TNC on obtaining the results of
these surveys. Coordination with ongoing research efforts will also take place in applicable
areas, for example, the studies on sand skink habitat utilization being conducted by Dr. Henry
Mushinsky and Dr. Earl McCoy with the University of South Florida.

Once all available existing data have been collected, they will be organized and a database
developed. Initial GIS database development will integrate the collection of all existing
applicable data layers including, but not limited to: the most current and detailed aerial
imagery available for the extent of Lake County; county and municipal boundaries; available
parcel information from the Lake County Property Appraiser; publicly owned and/or managed
lands; conservation easements; future public land acquisitions; available land-use and roads
information; the most current soils data from the National Resource Conservation Service
(MRCS); and listed species observations from previous studies and the above sources. All spatial
data and maps shall be produced in the preferred coordinate system and ESRI data format of
Lake County.

Fleld Surveys and Ground-Truthing

While existing data will be utilized to the greatest extent possible, additional fieldwark may be
required. Surveys will be conducted as needed to ground-truth and updatie previous studies, fill
data gaps, verify species distributions, verify locations of all remaining scrub, and determine the
species to be covered by the HCP.

The FWC HCP Contract lists the species to benefit from the HCP to include the blue-tailed mole
skink, sand skink, eastern indigo snake, Florida scrub-jay, gopher torfoise and twelve (1.2}
federally-listed endemic xeric upland plants.  Any required field surveys will be designed
specifically to target these, as well as associate species, such as Florida mouse (Podomys
floridanus), gopher frog (Rana capito), Florida pine snake (Pituophis melanoleucus mugitis) and
other potentially affected listed species, Other species not specifically associated with scrub
that the USFWS or FPWC may wish us to consider include Florida black bear (Ursus americanus
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floridanus), Florida panther (Puma concolor coryi), red-cockaded woodpecker (Picoides
borealis), and listed wetland-dependent bird species. Although data for non-target species is
anticipated to be generated primarily from existing databases and the above sources,
observations of these and other listed and non-listed species made during field surveys will be
documented, The potential for use of sites as mitigation for all covered species and estimated
carrying capacities will be determined, as appropriate.

Al data received from the various sources will be verified on an as-needed basis to avoid
conducting surveys where current, reliable data already exist. Surveys to confirm presence
and/or determine habitat suitability and the potential to support target species may need to be
conducted. The Quest Team's knowledge of the habitats that occur within Lake County, as well
as our experience with presencefabsence determination for each of the above species, will be
valuable in identifying parcels to be surveyed, as well as timing of surveys.

Data collection efforts will focus on development of potential reserve designs, which may
include land acquisition, management, and mitigation measures. Potential reserve sites
identified during Initial data collection and compilation will be evaluated for restoration and
management needs during fleld reviews. Public lands that currently support listed species are
important to the reserve design, and adjacent privately owned parcels will also be examined for
potential inclusion, Additional information regarding existing conditions and the need or
potential for restoration and management to benefit the target species on existing public lands
will be assessed concurrently with species-specific surveys. The feasibility of acquisition,
easements or other mitigation options within adjacent or other private parcels will be
evaluated in subsequent tasks.

Once the ground-truthing process is complete, the GIS database will be updated to reflect the
most current conditions. Additionally, all data layers, maintained as ESRI shapefiles, will be
defined or re-projected In formats compatible for use in subsequent steps of the HCP process,
such as potential population viability modeling tasks that may be identified. Our experience
with the data collection and GIS database development efforts in support of the reserve models
heing developed for the Highlands and Charlotte County HCPs will be useful In formatting data
and in ultimately developing reserve designs and the methods for assessing their viahility.

Development of Potential Reserve Systems

Based on the results of the data collection efforts, a system of reserves will be developed that
will address measures to minimize and mitigate for impacts to scrub habitats, while maximizing
the population viability of scrub-dependent species, We anticipate the development of a base
reserve design that will achieve the maximum viability and protect the maximum number of
populations of the target species. Strategies including land acquisition, restoration,
management, and other mitigation options will be included within the various reserve
alternatives with the intent of off-setting impacts associated with incidental take of target
species.
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The alternatives may emphasize different features such as parcel sizes, biological attributes,
landscape pasition, management needs and/or connectivity. The design of reserve alternatives
will result in more opportunities for a biologically viable and economically feasible aoption. Each
reserve design will be specifically confipured to ensure the long term viahility of scrub habitats
and ultimately the target species, however, may consist of subtle differencas, Each design will
include the appropriate level of detail pertaining to acquisition, restoration, and management
needs such that the economic feasibility can be assessed.

Based on our knowledge of the distribution of scrub habitats on both public and private lands
within the region, the Quest Team is highly qualified to generate the necessary data that will be
the basis of the reserve design, Quest Team members are highly familiar with the existing
public lands throughout Lake County, including the Seminole State Forest, Ocala Mational
Forest, and Wekiva State Forest; lands purchased by the lake County Lands Program such as
The Pasture, Northeast Lake County Scrub Preserve, South Pine lLakes Reserve, Lay May
Reserve, and Ferndale Preserve; and Lake County Water Authority lands including Crooked
River Preserve and Lake MNorris Conservation Area. Our Team also brings considerable
knowledge regarding private lands that support scrub habitats and/or existing populations of
the target species that may be significant to potential reserve designs, Among these is the
Secret Promise tract, recently annexed by the City of Leesburg, which emphasizes the need for
participation by developers and municipality stakeholders.

Biologic and Ecanomic Viability of the Reserve Design

The next steps in the process typically involve an assessment of the methods by which the
reserve design may be tested for each of the target species. Taking into consideration the
results of the initial data collection, the Quest Team can research and identify, as needed, the
analysis process and methods that may be available for testing the biological viability and
economic feasibility of these designs. Options for testing viability include methods similar to
the spatially-explicit model for scrub-jay population viability currently being utilized in
Highlands, Charlotte and Sarasota Counties for their county-wide HCPs.  Additionally, potential
methods analyzing population viability that consider adjacency and community structure will be
researched and reviewed for applicahility to the datasets collected during the above tasks.

Population modeling or population viability analysis (PVA) is the process typically used to
estimate the probability of species extinction. These species-specific methods are typically
used in assessments of population trends or viahility of threatened and endangered species to
aid in development of conservation plans. The Quest Team has experience in use of PVA
models in development of habitat and conservation plans. Although the use of these models is
not the sole criteria for development of the conservation plans due to the variability of model
results and the need for large data sets [multi-year field data), it does provide a basis for
understanding the potential risk associated with a specific species population lavel.
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Our Team maembers bring the necessary experience to conduct spatially explicit population
viahility assessment an species with the appropriately robust datasets necessary for this sort of
analysis. Our Team members are experienced with BAMAS GIS, a population viability 3rd party
module for ARC GIS, and are also familiar with all modeling that has been successfully
conducted on Florida Scrub-Jays, one species with robust data, by a variety of researchers
{including: lohn Fitzpatrick, Brad Stith, Karen Root, Dave Breininger). Team members can also
show experience in modeling 'viability’ or risk of extinction’ using multiple methods to deal
with species where these robust datasets are not available, The important factor is a thorough
understanding of the life history of the species to be analyzed and accounting for these critical
elements in selecting the appropriate available model or development of a species-specific
model and as important, the collection of appropriate data for evaluation,

Historically, Lake County scrub habitats have been fragmented through development, roads,
and agriculture, and one of the purposes of the reserve design is to minimize and prevent the
fragmentation that reduces population viability while allowing sustainable development and
growth, Remaining scrub habitats in the County have been altered to some degree, providing
significant potential for restoration and management activities as part of the HCP, The reserve
alternatives will be evaluated such that the best fit for Lake County can be identified.

Methods that may be used for evaluating the economic feasibility of the reserve system will
take into consideration the data compiled during initial data collection pertaining to the
amount and costs of proposed management and restoration, proposed land acquisition needs
and property appraiser data, the applicability and cost of easements, long term management
costs, ete,  This type of information can be utilized to assist in determining the hest process
available to the County for assessing the economic feasibility of the reserve design. Such
analysis can be provided as needed to determine which alternative meets the County's
objectives of the most sustainable and cost effective option.

Adequate and equitable funding for implementation and management of the HCP will also be
required for its success, so identification of funding sources is critical. The Quest Team brings
considerable experience with the economic and cost benefit considerations for mitigation plans
associated with HCPs and other permitting programs. This includes the implementation of
restoration and long-term management plans prepared for both species conservation banks
and wetland mitigation banks. The economic feasibility of the development of such programs is
heavily dependent on factors such as land acquisition costs, oversight management costs, and
long-term malntenance costs, Quest recently prepared the cost benefit analysis for the
mitigation plan proposed under the City of Cape Coral’s City-wide HCP, which was a significant
part of the inter-local agreement with Lee County.

For the Lake County HCP to be successful, a variety of funding sources will need to he identified
and could include: direct developer fees, federal funding such as Section 6 Grants {Acquisition
and Assistance), State funding through grant programs, as well as identitication of possible local
funding sources. Specifically, one option for local funding source would be cost-sharing from

{Juest f:lt.'rjf(}j_,rj' fre: 735 Lafeview Dwive, Wimianmer, 0533508 8436420709 Foax 813, 0020380



Statement of Interest Lake County
Mlay 10, 2011 Request for Proposal No. 11-0217
Page 11 Development of a Habitat Conservation Plan

the incorporated cities within Lake County for participation in the HCP for projects within their
jurisdictional boundaries.

Fach of these sources, among others, can be evaluated and an alternatives analysis conducted
as needed to identify the most viable source or combination of sources for funding of the HCP.

Development of Draft HCP

The draft HCP will begin by preparing a detailed outline to be presented to the County and
Steering Committee for input. This outline will be based on the results of the data collection
afforts, reserve design, and the assessment of anticipated impacts. The HCP will be an adaptive
working document that will address measures to minimize and mitigate for impacts to the
targeted species. To begin the HCP, a Biological Goal will be determined, followed by
identification of objectives and strategies to meet the Biological Goal. The HCP will include the
Biological Assessment and Post Issuance Monitoring Plan and all other information as required
by the USFWS, in compliance with the National Environmental Policy Act (NEPA) and according
to existing guidance and policy in the Endangered Species Habitat Conservation Planning
Handhook {(USFWS, 1996). The HCP will address each of the following:

Impacts likely to result from a proposed taking of species

This assessment will consider the effects on each of the target species, the overall effect
on local and regional populations, and the impact to the continued long-term viability of
each.

Conservation measures to minimize and mitigate impacts
The Conservation Measures to be developed will focus on the identification of key
habitat areas to be protected. This will include an assessment of the following:

e Maintaining reproductive success and demographic stability

e Management plans for parcels that will serve to mitigate for impacts

e Strategies for maintaining existing populations

s Strategies for restoring habitats and maintaining connectivity

o Use of adaptive management strategy respond to management issues

o Development of a mechanism for dealing with unforeseen circumstances
s Land management measures to minimize impacts to mitigation parcels

# Public access or allowable activities on mitigation lands

Exotic species control plans

°
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Alternative actions to the taking considered by the applicant and why such
alternatives are not being utilized

The HCP will include an alternatives analysis and alternatives considered for reducing
and minimizing the impacts associated with continued development. The
implementation of a successful HCP will ultimately ensure the continued economic
growth within the community and allow private landowners to utilize their property.
Conservation Measures will be developed with the goals of demonstrating that
alternatives to unavoidable takings are not essential to the long-term viability of the
target species and not practicable to execute.

Biological Assessment

An assessment of the direct and indirect impacts of development in Lake County on
target species will be conducted. The following issues will be discussed and quantified if
possible, and an effects determination conducted:

o [Habitat loss
a Habitat degradation and habitat fragmentation
o Nest/breeding site alterations

o Introduced predators

s Road mortality

o Artificial feeding

o Single-family homes

s Demographic failure in suburban settings

o Anticipated take

o Definition of available habitat

o Other affected listed and non-listed species
e (uantify the extent of take

Post-Issuance Monitoring Plan

This plan will consist of proposed habitat monitoring programs, as well as reporting
requirements, This program is anticipated to involve annual events to monitor species
numbers, distribution, and reproduction. Species-specific conditions of the monitoring
plan may be included as appropriate for the target species, such as a banding program
for the Florida scrub-Jay that would provide for the tracking of scrub-jay mortality,
breeding, hierarchy, and dispersals.  Additionally, the program  wil include
presencefabsence and habitat surveys to be conducted at appropriate intervals to
determine the continued success of proposed mitigation sites for target species. The
habitat monitoring program will be applied to each publicly owned site and, when
possible, will also Include privately owned parcels. All of these data will be maintained
in a site-specific database that will be incorporated into a permanent spatial database.
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Funding Assurances

This section of the HCP will outline the costs associated with the implementation of the
HCP and proposed mitigation plans and how these activities will be funded. This will
include identifying long-term funding mechanisms to ensure long-term success of the
HCP's blological goals. Quest will assist the County in outlining the costs involved in land
acquisition, restoration, long-term maintenance and management, and required
monitoring and reporting. We have assisted local governments with cost analyses and
identifying possible funding alternatives, including the availability or applicability of
federal grants, pollution recovery funds, inter-local agency agreements and user basad
foes.

Final HCP

The Draft HCP will be revised as needed based on comments received from County staff, FWC,
USFWS Steering Committee, and/or Stakeholders. We anticipate conducting meetings with
affected parties to discuss the draft document in detail and diseuss the required revisions,

In addition to the above documents, a report will be prepared that details the actions necessary
to implement the HCP and provide the reguired mitigation to offset the incidental take permits
to follow. Such actions may include land acquisition, habitat management and/or restoration,
development of protection ordinances, Comprehensive Plan Amendments, and Inter-local
agreements. An Incidental Take Permit application will be produced for County signature and
submittal to USFWS.

The Kleinfelder members of the Team have extensive experience with the Lake County
Comprehensive Plan and Land Development Regulations. Their Mount Dora office, located in
Lake County, has conducted numerous ecological studies and environmental evaluations within
the County for Comprehensive Land Use Amendments and Site Plan and Zoning Application
requests which has required an intimate knowledge of both the Comprehensive Man and Land
Development Regulations. This'exper'ience may prove highly valuable in recommending
protection ordinances, Comp Plan Amendments and other tools for implementing HCP
conservation measures,

This task will also include the preparation of a final report to the Board of County
Commissioners to summarize the HCP, proposed mitigation, results of economic reviews, and
recommendations for funding. This information will be presented to the BOCC at a regular
meeting of the bhoard.
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RELEVANT INFORMATION

Responsible Office

Quest’s main office, located in Wimauma, Florida, will be the responsible office for this contract
(735 Lakeview Drive, Wimauma, FL 33598). Our Principal-in-Charge, Ms, Vivienne Handy, PWS,
President and Principal Ecologist, will serve as Project Director and authorized representative
for Quest. Ms. Handy can be reached at (813) 642-0799, via fax at (313) 642-0380 or via email
at Vivienne@questecology.com.

Target Species Experience

In addition to our experience in HCP development, our considerable experience with the target
species and habitats for the Lake County HCP should be noted. Quest remains heavily involved
in the design and implementation of mitigation, restoration and management plans for
protected species, and in particular, those that rely on scrub habitats. We have designed
restoration and habitat management plans for conservation parcels, reclaimed mined lands,
and large-scale development parcels, Quest permitted the first conservation bank to target
scrub species, the sand skink and Florida scrub-jay, in the State of Florida. Quest designed and
implemented the restoration and management of 5,000 acres of scrub for Manatee County at
the Duetie Preserve, and we remain at the forefront of scrub habitat management issues as an
active member of the Southwest Florida Scrub Working Group. For the past eight years Quest
has been conducting the experimental scrub-jay translocation for Mosaic Fertilizer, LLC, in
which serub-jays are moved from active mining areas to managed preserved lands,

Included in Tab E of this proposal are examples of recent projects involving scrub habitats and
scrub-dependent species, including the anticipated target species for this HCP, This work has
been conducted throughout Central and Southwest Florida, including Lake County. These
projects illustrate not only our local knowledge and qualifications, but also the unique
experience that only the Quest Team can bring, from our work in experimental scrub-jay
translocations, to the permitting of Florida's first Conservation Bank to target scrub-dependent
species, to our current and past experience with HCPs, ITPs, and NEPA documentation. As
previously mentioned, many of these projects also illustrate the numerous relationships we
have built with individuals that will be providing input on this planning stage of the HCP as well
as potential Steering Committee and Stakeholder members who are involved in similar
ondeavors. All of these examples serve to confirm not only our qualifications, but also the
Quest Team’s dedication and commitment to specifically this type of work.

HCP Related GIS Experience

Quest also has pertinent experience in the collection of appropriate spatial data and the
development of GIS databases for large-scale conservation projects similar to the Lake County
HCP. Specifically, Quest is currently leading this effort for both the Highlands County Scrub
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Multi-Species HCP and the Charlotte County Scrub-Jay HCP, both of which required exhaustive
spatial data research and development, county-wide habitat and species data digitization,
database design for spatially-explicit population viability modeling, and detailed cartographic
praducts that allow a clear interpretation of analysis results, The resultant GIS spatial database
includes information on recorded species occurrences, predictive species occurrences,
population distributions, permeable and impermeable land use types, habitat composition anl
suitahility, and pertinent parcel information. Additionally, methods for design of the reserve
systems have been prepared and implemented and include detalled spatial analyses that
consider the current distribution of publicly and privately owned scrub along with species-
specific biological requirements and various spatial and biological rankings.

Project Management Approach

In addition to providing a team with the required experience and qualifications, project
mahagement, coordination, communication, and quality control are all important factors for
the successful completion of projects of this complexity. Attention will be paid to each of these
to ensure timely and accurate deliverables and expedited development of the HCP and related
documents,

Project Coordination

Our extensive experience with HCP development will be heavily utilized in developing
schedules and tracking project milestones. A full understanding of the factors involved
in project success and the coordination required among the participants, from Lake
County, to USFWS staff, to private landowners is essential.

Profect Schedules

Adhering to schedules ensures compliance with set working objectives and avoids
unforeseen and potentially costly delays in meeting overall goals. A timeline will be
developed along with the HCP outline at the onset of the project, and updated as
needed during project progression,

Communication

Open communication lines between Quest, the Lake County Project Manager and all
other participants will be maintained to ensure all required input is received and
potential obstacles are addressed in a timely fashion, Quest will take the lead on
communications issues, and make sure all team members, Steering Committes
members, and Stakeholders are copied and kept “in the loop” on pertinent
correspondence,
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Safety

The Quest Team understands that all work must be conducted safely. Each project will
be reviewed with respect to applicable safety considerations, and Quest will ensure that
proper safety procedures and equipment are utilized.

Creelity Coprival

Quest believes the most important aspect of producing reports and providing technical
services is Quality, and we'd like to assure you that Quality Control is consistently a very
important part of our project approach. We have initiated a system of Quality
Assurances that we implement and enforce on all projects that will be applied to all
tasks associated with the Lake County HCP. Our work products follow strict Quality
Control guidelines developed through our extensive experience with similar types of
contracts involving data collection and analysis, field surveys, and document
preparation. All deliverables will pass through the Quest Quality Control process prior
to submittal to Lake County or the Steering Committee, |dentification of errors or
omissions on reports will be the responsibility of the Quest Team, not the County
Project Manager, We will ensure that our products are factual, thorough, and
professional in form and content,

The ahove philosophies will he applied throughout this assignment.

In summary, the Quest Team is fully aware of the wide range of technical expertise,
conservation planning, and meeting facilitation skills that are required to successfully execute a
county-wide HCP effort, We have demonstrated our abilities to obtain public support, develop
inhovative mitigation solutions, and evaluate cost considerations as part of the HCP process.
Our project experience includes the preparation of three draft HCPs in the past 18 months and
the current development of reserve systems for two county-wide HCPs. By selecting the Quest
Team, you will be selecting the team that is most capable and qualified to perform the services
required under this contract. We look forward to demonstrating these capabilities to you.

Sincerely, |
Quest Etology Inc. |
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EXHIBIT C

PRICING SECTHON

teern 1 Perfom all elort related, and necessary to successtully complete, all sks stated within
REP Seetion 2, Statement of Wirk:

,90.04 1,286 1580044

blended howrly composiie rafe x proposcd hours

Vendor is to insert the following entrics in the spaces provided nbove;

- the blendedfeampusite houdy rle proposed by the vemdor b cover all performanee ol all
wllort required e e Seope of Work  This wte shall fnelude all pricing necessiy fo pertinm
the entirety af the stated oo woinchoe, bt net be lmited o, sl iavel and sdminisieative costs

the todal Towes proposed by the vendor for completion of the entive effort associated with e
Statement of Work, |

- e extended price for the two eotries stited abwove (blended composite howdy rate x tofnl
proposed honrsh e extended price shull represent the Tl fised price for completion of the
project as a-whole. The vendor will b suthordzed fo bill an amonthly pereentage of campletion
bisty as deseribed in provision L7 of this Reguest for Propasals,

The vendor is advised that duration of performance is not governed by the wial howes praposed
b thee wendor Tor this line item, The vendar is advised thal e total hour level proposed by the
venedor will be evaluated by the Comnty 6 s omatter o realism and wndeestanding of the full seope
of the work to be pecformed,

Ltem 2: Additivoal Reimbiursalile Expense for Peinting Tasked o the vendor:

nol to exceed: S500 (volue moy be modified as necéssary by formil contiaet modification).
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EXHIBIT D

WORK PLAN TASK OUTLINE AND ESTIMATED COSTS

The proposed man-hour and extended cost provided on the previous Torm is based o our
cansiderable experience with very similar projects invalving the development of multi-species
reglonal HCPs, Using aur flest-hand knowledge of the elforls regulied to successfully eomplete
the HCP process, we have identified the major tasks anticipated to complete the activities
described in your Statemant of Work, The following table provides an Oukline of these Tasks
and provides a brief description for each. We have also provided cost estimates and time
frames anticipated for each task based on the estensive data collection, coordination, and
documentation work we've conducted on ather HOPs,

As part ol the HEP development process, activitios within Identified work tasks often averlap,
amg may lake place concureently or o of sequence in order 1o operate afficiently and (o
ensire the schodule requested by Lake County 5 achleved, Actual wark tasks, deliverables and
proposed schadules will be determined upon contract award and negotiotion of an approved
work scope and budgel,
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Lake County Hahitat Consarvation#lan

PROPOSED WORK PLAN

Task

Dascription

Time Frame

Estimated
Cost*

Lale Caunty

Reqguest far Propasal Mo, L1-0217
Develapmént of & Halital Conservation Plan

Task 12

Project Start-up
Coardination &
Meeﬂngl

scheduln, coordinate and
attand initial meeting with the
County;

Assisl County to estalifish HEP
Stearing Commitbes members
and

set up preliminary meetog
sehaduliy;

Coaridinate with Caunty and
Stixerlng Commitbes to identily
and involve Stakehnlders;
Finslide an approachfout|ine
foar the prajoct, stegs, and
processes 1o he foflowed and
determine individual rotes;
frepare meeting schedulos
and praposed praject schadule
andl distribiste to particigants;
Prepare for and conduct initial
frubtic Meeting to introduce
HEP 1 Ui general public,

Mot 1-3

£0,000

—_

Tash2:
[rata Collection
and Compllation

Compile anl review all data
previmisly compiled by County
anit Consultant ;

Conduct database inventory
anlt literature review of
sources pertinent to HOP;
Reviow and assimilate data,
antl assess putential felevanie
Lo project;

Identily data gaps-and
patential need for
supplenental surveys or other
dala sourcas;

Initiate development of
project databaso,

PPage |8 of 21

 Month 1-8
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Weark Plan Task Outhlne and Estimated Casta Laka County
May 10, 3011 Beguest for Proposal Ma. 11-0217
Pipe 3 Reveloprient of 4 Habitat Canservation Man

Lake Lounty: Habitat CanservaticmPlan

FROPOSED- WORK PLAN

Estimated

Task Description
[ Timse Franne Caph

Tagk 3: & Finallie areas nwhich data

Fiald Survays/ Baps exist or updatos are

Grouid requiree, and datermine

Truthing; Refine survey methods and target

Iist of Species LpRcies;

& Conduct fiehl surveys 1o verlfy
and upifate existing data,
fgtermine presencefabsencn,
aned locate scruly babitas;

@ Coltect data on habitay
stiltaldlly, rastoration and
management meeds, and
apprapeiatieniiss for uke in
Fesardi systean design,

& Confirm and update database,
fabitat maps, and areas ta be
cavered by HCP;

& Liilize all data to rellne the lisi
of species o be coverod.

Task 4: & dentify methods for tonth 6-11 532,000
Davelopment of development of Resenve
Patetial Syt sl selugtinn of
Resaive System parcels;
Nevelop Base Reserve that will
maximize species viability,

#  Dovelop reserve systom
altermatives that emphasize 3
variety of dilferonl attributes;

#  Meet with Stasring Committen
Lo ddeuss, evaluate, and
fimalize apticens;

& Prepare maps and mecting E
miaterials to present
alterpatives;

# Finalige proposed Resove

Systam for target scrub

_SEMIES.
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Lake County Habitat Conservation Bfan

PREPOSEDVWEIRK PLAN

Estimated
Task Drescription Time F
F- [} . |T|'-L“ rame l:n_s_t"__

Tash 5 & Propara report to detail mMonih 10-12 | 49500
nAltigation proposed mitipation to he
Summary Report provided;

& Feasibility & Assess avaitable methods for
testing resarve system
wiabifity:

& Eyvaluate mothods for
Assessl g ceonomic feasibiitg

& Wenlify actions regulred fon
HCP implementition;

& Identily potential funding

| sourcesand eptions. |

Task BG; & Prepave Draft HCP Qulline for | Month 10-11 $12,500

Develapment ol Counby arnl Steariog

Draft HCP Cormmililes oo,

& Discuss covered activitios,
leEacts, minimization and
mitlgatlon measures, and
alternatives analysis;

& Include Binlogical Assossment
anif Post-kssoance Monltoring
Man;

& Adilross Funding Assurances;

& Distrlbute Draft HOM o
Steaning Commbttee and
mthees @{51r[nn_|u_ﬂ and inpui. - J_

Tash 7: & Review and diddress comments | Meonth 11-12 au,ﬂﬂu

Finaktize HCP arvl input recobid an Oraft
HCP;

® Revise and update Dralt per
womnents and feedback as
appropriate;

& Prepare ITP application for
stthmitbal to LSFWS:

# Prepare linal report and

_presentation for BEC,
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Lk Eatinty Hahitat Consarvation Plan

FREFOSED WORK PLAN

Task Deseription Time Frame Ratwnaisd
| SR R v R L
Task B: & Prepare ard submil progress Mm_{lh 1442 | 59,_30_0
Project reparts to County evory other
Managemant itk
and # Coordinate and facilitate
Coordinstion quartarly Steering Commitlen
mieatings;
@ Propare and distribute
masting mlnutes;
# Oversee documont
praduction, data collection
and [nfarmation exchanae;
& Update and malntain project
sehedutes.
TOTAL ESTIMATED COST £115,400*

* Inchides preliminary estimates Tor Libor and exdpenses. Aclual costs will depend on negatiated scope
aof sarvices,
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