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CITIZENS OF LAKE COUNTY

COUNTY
COMMISSIONERS

Jennifer Hill
Elaine Renick
Jimmy Conner
Linda Stewart

Welton G. Cadwell

CLERK
OF COURTS

Neil Kelly

PROPERTY
APPRAISER

Ed Havill

SHERIFF
Gary S. Borders

SUPERVISOR OF
ELECTIONS

Emogene Stegall

TAX COLLECTOR
Bob McKee

COUNTY ATTORNEY
Melanie N. Marsh, Acting

PROPERTY 
MANAGEMENT

COUNTY MANAGER
Sanford A. Minkoff, Interim

COUNTY MANAGER
AND BCC SUPPORT

Wendy Taylor

COMMUNITY 
SERVICES
Allison Thall

TRANSPORTATION AND 
HOUSING SERVICES 

DIVISION

HOUSING SERVICES

PUBLIC 
TRANSPORTATION

VETERANS SERVICES

CHILDREN'S AND ELDER 
SERVICES

COMMUNITY HEALTH 
WORKER PROGRAM

BUDGET
Doug Krueger

BUDGET

EMPLOYEE SERVICES 
AND QUALITY 

IMPROVEMENT
Sharon L. Wall

EMPLOYEE SERVICES

RISK AND BENEFITS 
ADMINISTRATION

GROWTH 
MANAGEMENT

Amye King

ADMINISTRATION

DEVELOPMENT 
PROCESSING

COMMUNITY 
DEVELOPMENT
BLOCK GRANT

PLANNING AND 
COMMUNITY DESIGN 

DIVISION

BUILDING SERVICES 
DIVISION

ZONING DIVISION

FACILITIES 
DEVELOPMENT AND 

MANAGEMENT
James Bannon

ADMINISTRATION

CONSTRUCTION 
DIVISION

MAINTENANCE 
DIVISION

FACILITIES 
MAINTENANCE

JAIL AND SHERIFF 
FACILITIES 

MAINTENANCE

ENERGY 
MANAGEMENT

FACILITIES 
SERVICES

ENVIRONMENTAL 
UTILITIES

Daryl H. Smith

ADMINISTRATION

MOSQUITO AND AQUATIC 
PLANT MANAGEMENT 

DIVISION

MOSQUITO 
MANAGEMENT

AQUATIC PLANT 
MANAGEMENT

WATER QUALITY 
SERVICES DIVISION

LABORATORY AND 
HYDROGEOLOGY

ENVIRONMENTAL
PROGRAMS

SOLID WASTE
PROGRAMS DIVISION

HAZARDOUS WASTE

RECYCLING

CUSTOMER SERVICE

COLLECTION 
SERVICES

SOLID WASTE 
OPERATIONS DIVISION

LANDFILL 
OPERATIONS

RESIDENTIAL
DROP-OFFS

SCALE SERVICES

YARD WASTE 
OPERATIONS

PUBLIC RESOURCES
Wendy Breeden

LIBRARY SERVICES 
DIVISION

AGRICULTURAL 
EDUCATION SERVICES 

DIVISION

COOPERATIVE 
EXTENSION SERVICE

HORTICULTURAL 
LEARNING CENTER

TOURISM AND BUSINESS 
RELATIONS DIVISION

TOURISM AND 
BUSINESS 

REALATIONS

FAIRGROUNDS

PARKS AND TRAILS 
DIVISION

PUBLIC LANDS 
PROGRAM

COMMUNITY 
CENTERS

PUBLIC SAFETY
Gary Kaiser

EMERGENCY 
MANAGEMENT DIVISION

ANIMAL SERVICES 
DIVISION

FIRE RESCUE DIVISION

COMMUNICATIONS 
TECHNOLOGIES 

DIVISION

E-911 SERVICES

WIRELESS E-911

CABLE 
FRANCHISES

COUNTYWIDE RADIO 
PROGRAM

COMMUNICATIONS 
SYSTEMS

PUBLIC WORKS
James A. Stivender, Jr.

ENGINEERING DIVISION

DEVELOPMENT 
REVIEW

SURVEY/DESIGN

STORMWATER

RIGHT-OF-WAY

TRANSPORTATION

FUNDING AND 
PRODUCTION DIVISION

ROAD OPERATIONS 
DIVISION

MAINTENANCE AREA I

MAINTENANCE AREA 
II

MAINTENANCE AREA 
III

SIGNS, SIGNALS AND 
STRIPING

ROAD OPERATIONS

SPECIAL PROJECTS

INFORMATION 
TECHNOLOGY
C. Steven Earls

PROGRAMMING AND 
APPLICATION SUPPORT 

DIVISION

INFORMATION SYSTEMS 
DIVISION

TELECOMMUNICATION
S DIVISION

GEOGRAPHIC 
INFORMATION 

SERVICES DIVISION

INFORMATION 
OUTREACH DIVISION

RECORDS MANAGEMENT

PROCUREMENT 
SERVICES

Barnett Schwartzman

FLEET MANAGEMENT 
DIVISION

PROCUREMENT 
SERVICES

DOCUMENT SERVICES

FIXED ASSET 
MANAGEMENT

ECONOMIC GROWTH 
AND REDEVELOPMENT

Dorothy A. Keedy

CHRISTOPHER C. FORD 
COMMERCE PARK

CONSERVATION AND 
COMPLIANCE
Gregg Welstead

CODE 
ENFORCEMENT 

SERVICES DIVISION

PROBATION 
SERVICES DIVISION

TEEN COURT

PROBATION 
SERVICES

LAKE SOIL AND 
WATER

MOBILE
IRRIGATION LAB


