BOARD ACTION
March 18, 2008

APPROVED Tab 1. Approval of the following Minutes: KELLY
February 19, 2008 (Regular Meeting), as presented.
APPROVED Tab 2. Clerk of Courts” Consent Agenda, as follows: KELLY

1. Request to acknowledge receipt of list of warrants paid prior to this meeting,
pursuant to Chapter 136.06 (1) of the Florida Statutes, which shall be
incorporated into the Minutes as attached Exhibit A and filed in the Board
Support Division of the Clerk's Office.

2. Request to acknowledge receipt of Town of Astatula Ordinance No. 2008-B,
annexing into and including with the corporate area and limits of the Town the
portions and areas of land situate and being in Lake County, Florida, generally
described as that property located south of County Road No. 48 and north of
closed Kansas Avenue, and more particularly described herein; redefining the
corporate limits of Astatula, Florida, to include said land in the Town;
providing for amendment of the Town Map to include the land annexed hereby.

3. Request to acknowledge receipt of St. Johns River Water Management
District 2008 Consolidated Report, pursuant to Section 373.036, Florida
Statutes.

4. Request to acknowledge receipt of Annexation Ordinances from the City of
Tavares, as follows:

Ordinance No. 2007-37, regarding vacant property — 2.5 acres located north of
the Lane Park Subdivision, west of Range Line Avenue; and Ordinance No.
2007-40, regarding vacant property - .17 acres located east of SR 19, south of
Lane Park Cutoff.

Passed and Ordained the 19" day of December, 2007, by the City Council of
the City of Tavares.

5. Request to acknowledge receipt of Ordinances from the Town of Lady Lake,
as follows:

Ordinance No. 2008-02
Ordinance No. 2008-03
Ordinance No. 2008-04
Ordinance No. 2008-05
Ordinance No. 2008-06
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Ordinance No. 2008-07
Ordinance No. 2008-08

6. Request to acknowledge receipt of City of Tavares Annexation Ordinances
as follows:

Ordinance No. 2007-37
Ordinance No. 2007-40

7. Request to acknowledge receipt of letter from the City of Clermont
regarding road right-of-way closing for portions of Lake Minneola Drive and
Second Street, together with Ordinance 586-M related thereto.

APPROVED

Tab 3. Request from Budget for approval of the following Budget Change
Requests:

1. Budget transfer - County Transportation Trust Fund, Department of Public
Works, Funding and Production Division. Transfer $55,628 from Reserve for
Operations to Machinery and Equipment. A Fiscal Year 2007 purchase order
for $55,628 for two vehicles was not carried forward into Fiscal Year 2008 in
error. The two vehicles ordered against this purchase order were not received
until recently due to needed customizing of the vehicles prior to delivery. The
vehicles and invoices have now been received and funding is needed to pen a
new purchase order to pay for them. Funds are available in Reserve for
Operations. After this transfer is posted, the balance in the Reserve for
Operations account will be $395,882.

KRUEGER

APPROVED

Tab 4. Request from Employee Services for approval of the proposed Vehicle
and Equipment Policy to replace the Lake County Vehicle Policy, approved
6/19/07.

WALL

PULLED

Tab 5. Request from Growth Management for approval and execution of
Release of Fine, Unlicensed Contractor Citation paid by Fredrick Fay.

KING

APPROVED

Tab 6. Request from Procurement to award five contracts to Clayton Roper &
Marshall, Inc., All Real Estate Appraisal Company, Stricklen Appraisal
Services, Diversified Property Specialists, Inc. and Weigel-Veasey Appraisers,
Inc. for our On-Call Appraisal Services.

SCHWARTZMAN

APPROVED

Tab 7. Request from Procurement to award an Agreement to In Rem
Solutions, Inc. for Grant Writing.

SCHWARTZMAN
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APPROVED

Tab 8. FOR INFORMATION ONLY-NO ACTION REQUIRED. The
Procurement Policy revisions enacted by the BCC on September 27, 2007
delegated authority to the County Manager to complete certain individual
purchase and contract modification actions in excess of $25,000 under "term
and supply” contracts. At the BCC meeting on October 2007, there was
discussion regarding a need to provide information to the BCC regarding such
actions for a limited period of time. The "term and supply" contract actions
discussed below fall within these informational parameters.

SCHWARTZMAN

APPROVED

Tab 9. Request from Procurement for approval of a purchase for a
“piggyback” from the FDOT contract number FVPP-05-CA-1 to a purchase the
Board approved during the budget process 07/08 for Capital Reference Code
TDIS-0802 for a 26-foot Champion Cutaway Bus.

SCHWARTZMAN

APPROVED

Tab 10. Request from Public Safety for approval to accept the FY 2007
Assistance to Firefighters Grant in the amount of $414,000.00 from the
Department of Homeland Security to be used to upgrade Fire Rescue's
breathing apparatus. Approval of the attached Budget Change Request form
and the Resolution No. 2008-33 form is necessary in order to encumber the
department's portion of the grant ($82,000.00) and to receive the grant funds
into the Fire Control Fund.

KAISER

APPROVED

Tab 11. Request from Public Works for approval of Resolution No. 2008-34
with the State of Florida Department of Transportation (FDOT) to acquire
certain lands now owned by the State for construction of turn lanes and a
sidewalk on CR 19A in Tavares.

STIVENDER

APPROVED

Tab 12. Request from Public Works for approval and signature on Resolution
No. 2008-35 authorizing the reduction of the speed limit Lake Louisa Rd
(0847) from Hammock Ridge Rd to US 27 from 45 MPH to 40 MPH in the
Clermont Area, Commission District 2.

STIVENDER

APPROVED

Tab 13. Request from Public Works for authorization to accept a performance
bond in the amount of $100,000.00 from Jr. Davis Construction Company
associated with a right of way utilization permit for Hammock Ridge Road.
Commission District 2,

STIVENDER
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APPROVED

Tab 14. Request from Public Works for authorization to execute Resolution
No. 2008-36 accepting Eagles Crossing (County Road No. 1426) from SR-50
to CR-565A into the County Road Maintenance System. Commission District
2.

STIVENDER

APPROVED

Tab 15. Request from Public Works for authorization to release a letter of
credit for maintenance in the amount of $369,444.29 posted for the Citrus
Tower Boulevard Improvements. This project is located in Commission District
2.

STIVENDER

APPROVED

Tab 16. Request from Public Works for authorization to award Max Hooks
Road Widening and Resurfacing Project No. 2008-02, Bid No. 08-0007, to
Swell Construction Co., Inc., in the amount of $289,756.50, and encumber and
expend funds in the amount of $289,756.50 from Road Impact Fee Fund
Benefit District 6. Commission District 2.

STIVENDER

APPROVED

Tab 17. Request from Public Works for authorization to award CR-439/SR-44
Intersection, CR-44/Hicks Ditch Road Intersection and #5562 Orange
Avenue/# 5876 Estes Road Intersection Project No. 2008-03, Bid No. 08-0008,
to Professional Dirt Services, Inc., in the amount of $573,483.18, and encumber
and expend funds in the amount of $573,483.18 from Road Impact Fee Fund
Benefit District 2. Commission District 4 and 5.

STIVENDER

APPROVED

Tab 18. Request from Public Works to accept a maintenance bond in the
amount of $139,457.60 as surety in accordance with a Developer's Agreement
between Lake County and Dewitt Enterprises, Inc. for the construction of
Hooks Street Phase I11.

STIVENDER

APPROVED

Tab 19. Request from Public Works for authorization to release cash funds for
performance in the amount of $46,200.00, accept a letter of credit for
maintenance in the amount of $46,960.00, execute a Developer's Agreement for
Maintenance of Improvements Between Lake County and Pillar Development,
LLC and execute Resolution No. 2008-37 accepting the following roads into
the County Road Maintenance System: Wyandotte Drive (County Road No.
0736D) and Peliseur Court (County Road No. 0736E). Pillars Ridge consists of
28 lots and is located in Section 11, Township 23 South, Range 25 East.
Commission District 2.

STIVENDER

APPROVED

Tab 20. Request from County Attorney for acceptance of Quit Claim Deed and
Bill of Sale executed by Chloe Bonds-Wormack on behalf of South Umatilla
Water, Inc. f/k/a South Umatilla Water Company, Inc.

MINKOFF
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APPROVED

Tab 21. Request from County Attorney for approval of Resolution No. 2008-
38 amending Resolution 2008-1, Comprehensive Health Care Committee, to
correct a scrivener’s error.

MINKOFF

APPROVED

Tab 22. Request from County Attorney for approval of settlement agreement
in CRS Timber, LLC vs. Lake County special master case.

MINKOFF

PRESENTATION

Tab 23. Presentation by Mr. Jon Cherry and Ms. Annacelia Gander of the
Comprehensive Health Care Committee Child Obesity Prevention sub-
committee to seek support and endorsement for a county-wide Child Obesity
Prevention initiative.

CADWELL

PRESENTATION

Tab 24. Informational presentation by the Lake County School Board on
various topics such as technology education, pre-kindergarten, foreign language
immersion, Jr. Achievement, magnet schools and curriculum.

CADWELL

FOR YOUR
INFORMATION

Commr. Stewart talked about the First Robotics program, and had Ms. Dottie
Keedy, Economic Growth & Redevelopment Director, give some information
about it. Ms. Keedy explained that this was a nonprofit organization that was
dedicated to introducing young people to science and technology careers and
created teams of students that built a robot to participate in a competition. She
was working with the School Board and other partners in hopes of expanding
that program in Lake County. Commr. Stewart added that the participants
handle every aspect of it, including public relations, building robots, and
planning and use every area of learning.

STEWART

APPROVED

Tab 25. Request from Community Services for approval of the CTD/ACHA
Medicaid Non-Emergency Transportation Agreement Amendment No. 6 from
February 29, 2008 through June 30, 2008.

SMITH

APPROVED

Tab 26. Request from Community Services for approval of the purchase for a
piggyback™ from the Florida Department of Transportation (FDOT) contract
number FVPP-05-CA-3LF and FVPP-08-SC-TP to the Capital Reference Code
TDIS-0801 for 5 23-foot Cutaways already approved by Board and approval to
reduce the Florida Department of Transportation Section 5310 Grant Award for
FY 2007-2008 from five to four vehicles.

SMITH
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APPROVED

Tab 27. Request from Community Services for approval of Memorandum of
Understanding for Planning Grant - Criminal Justice, Mental Health &
Substance Abuse Reinvestment Grant between Lake County and State of
Florida, Department of Children and Families. Also recommend approval of
Resolution No. 2008-39 of Unanticipated Revenue and Budget Transfer of
$60,000 from General Fund Reserve for Operations for the required local cash
match.

SMITH

APPROVED

Tab 28. PUBLIC HEARING: Approval of the proposed uses of FY 2008-09
Community Development Block Grant (CDBG) funds.

CADWELL

DENIED

Tab 29. PUBLIC HEARING: Approval of proposed ordinance changing
Section 10.01.00 of the Land Development Regulations limiting the size of
accessory structures in relation to the size of the principal structure.

CADWELL

APPROVED

ADDENDUM 1-1. Request from Facilities Development and Management for
approval to execute an addendum to PPI’s contract as Appendix ‘M’ for
approval of Phase | contract GMP (Guaranteed Maximum Price) in the amount
of $39,343,966 and approval of the overall project budget for Phase 1 in the
amount of $43,156,164, which includes the Phase 1 GMP amount, allowances
and contingency amount to be used as deemed necessary by the Director of
Capital Construction.

BANNON

APPROVED

ADDENDUM 1-11. Approval of Proclamation No. 2008-40 proclaiming
March as American Red Cross Month.

STIVENDER

APPROVED

Tab 30. Request from County Attorney for approval of the First Amended
Interlocal Agreement between Lake County and Lake County School Board
and Municipalities for school facilities planning and siting. Changes include
specifying when they would meet, which was the first two weeks in January,
and some additional language the School Board agreed to in Section 4 on site
design development plan review.

MINKOFF
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APPROVED

Mr. Sandy Minkoff reported that on Friday, March 14, he and Ms. Cindy Hall,
County Manager, met at the old Clermont Dodge dealership, along with
representatives of the Clerk’s Office, the Tax Collector, and the Sheriff to meet
with the owner and look at that building. He related that the owner was
desirous of selling it to the County and was willing to enter an agreement with
them, which would be their standard agreement allowing them to do their due
diligence, including appraisals. He stated that it would come back to the Board
for a final decision. He also explained that there would be a financial
commitment of about $20,000 to $25,000 for appraisals and those types of
things. Commr. Cadwell directed Ms. Hall to have staff look at the building’s
users’ needs and get back to the Board regarding whether anything would have
to be done to accommodate them. The Board moved to proceed with the
recommendations from the County Manager and County Attorney
regarding looking into the purchase of this building.

MINKOFF

FOR YOUR
INFORMATION

Mr. Minkoff mentioned to the Board that at the next meeting they would have
the PLAAC information coming up and that the offers and appraisals would
continue to be confidential. He stated that he would prefer for the Board not to
use the language specifying prices or properties and to use code instead and for
the discussion to go strictly on the offering prices and not disclosing those
prices. He explained that they had it structured so that everything would
remain confidential until the Board made their decision, and they then would
sign a contract, which would require a 30-day period where they would have
everything public before they made the final decision.

MINKOFF

FOR YOUR
INFORMATION

Commr. Stewart reported about a program for neighborhoods to use during a
natural disaster in Lake County through Volunteer Lake called Control or
Chaos, which was a nine-step program or plan that communities would set up
ahead of time so that residents would know where to meet and what steps to
take in the critical time between the disaster and the arrival of the first
responders. She related that those who want more information could call Mr.
John Walton or Mr. Don Schreiner at VVolunteer Lake at 742-6590.

STEWART

APPROVED

Approval of Resolution No. 2008-41 supporting efforts to name that portion of
US Hwy 27 which passes through Lake County as “Purple Heart Highway.”

CADWELL
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APPROVED

Approval to send letter to legislators regarding the opposition of certain aspects
of HB 683, which eliminated the ability of counties to perform construction
projects on an in-house basis, typically anything over $200,000. Ms. Hall
stated that they would like to be able to have that flexibility and felt that they
could do those projects on occasion at a much better value than if they bid them
out. Ms. Hall also asked for approval to monitor the legislative issues that were
coming up at the legislative session and communicate with the legislators as
long as they were supported by facts and official position.

CADWELL

APPROVED

Commr. Cadwell brought up the plight of Mr. Travis Williams of Lake Mack,
who had been keeping some non-county maintained roads maintained himself.
Mr. Minkoff explained that Mr. Williams had been digging up some dirt on his
property and getting a truck to get it out to be spread on the road, which came
to the attention of the regulatory staff at Environmental Services, who
considered it technically mining. Mr. Minkoff related that they came up with a
solution of having the County dump dirt that they needed to get rid of onto Mr.
Williams’ property, which he could use to fix the roads. He recommended that
the Board approve that solution, and the Board directed that his office work out
an agreement with Public Works and Mr. Williams.

CADWELL

CITIZEN QUESTION AND COMMENT PERIOD

Mr. Roy Hunter, Northeast Lake Chamber of Commerce, showed two fliers on
the overhead, one for Easter Bunny pictures on Saturday, March 29, between
10:00 a.m. and 2:00 p.m. at the Paisley Community Center; and the other
asking for donations of old phones for the elderly and victims of domestic
violence that could be dropped off at the Walgreens at the intersection of CR
44A and 19 or the Paisley Library.




