AGENDA
A Meeting of Lake County Elected Officials to Discuss:
Our Community — Our Future: Session 3
January 9, 2008

Facilitated By: The Lake County Board of County Commissioners &
The Lake~Sumter Metropolitan Planning Organization

The meeting Is subject to the Florida Sunshine Law. The meeting is intended as an
Informative session for local elected leadership. Therefore, comment is reserved to
elected officials. This meeting is the third in a series of community discussions.

6 pm Welcome and Introductions
Lake County Board of County Commissioners, Vice-Chairman Jennifer Hill
Lake~Sumter MPO Chairman David Yeager, City of Minneola Mayor
Lake County Manager Cindy Hall
Lake~Sumter MPO Executive Director T.J. Fish

6:10 pm Why We Are Here and Summary of Sessions 1 & 2
Moderator - T.J. Fish, Executive Director, Lake~Sumter MPO

6:20 pm Community Values, Visions & Strategies
Mayor David Yeager

6:30 pm The Big Four

Water
Tavares Mayor Nancy Clutts — Lake County Water Alliance
Executive Director Mike Perry — Lake County Water Authority

Schools
Chairman Larry Metz — Lake County School Board

Economic Development
Director Dottie Keedy — Lake County Economic Growth & Redevelopment

Transportation
Chairman David Yeager — Lake~Sumter MPO
Executive Director T.J. Fish — Lake~Sumter MPO

7:30 pm Panel Discussion on the Big Four and the Next Steps of Our
Community — Our Future
Lake County Board of County Commissioners - Elaine Renick
Mount Dora Mayor Melissa DeMarco — Chair Lake County League of Cities
Tavares Mayor Nancy Clutts — Lake County Water Alliance
Director Dottie Keedy - Lake County Economic Growth & Redevelopment
Chairman Larry Metz — Lake County School Board
Executive Director Mike Perry — Lake County Water Authority
Chairman David Yeager — Lake~Sumter MPO

8 pm Adjournment



