
 
 

 

December 13, 2010 

9:00 a.m. 

Board retreat 

 
(Trout Lake Nature Center) 

 

 
1. Budget discussion 

 

2. Resort Tax issues 

 

3. Impact Fee discussion 

 

4. South Lake park update 

 

5. School Board/Tavares/County agent – maintenance facility 

 

6. Rail issues 

 

7. Commissioner discussion 

a. Veterans Memorial – Leesburg 

b. Pain Clinic Moratorium 

c. Regional Transportation Authority 

d. Other Commissioner issues 

 

8. County Manager selection process 

 

 






































































































