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First Public Hearing



TIME:

PLACE:

BOARD OF COUNTY COMMISSIONERS
LAKE COUNTY, FLORIDA
TENTATIVE BUDGET HEARING
AGENDA

TUESDAY, SEPTEMBER 6, 2011

5:05 P.M.
Board of County Commission Chambers, 315 West Main Street, Tavares, FL

Meeting Called to Order — Jennifer Hill, Chairman

Purpose of Public Hearing — Darren S. Gray, County Manager

Presentation of Tentative Budget — Steve Koontz, Budget Division Director
Millage Rates

Public Participation

Board of County Commissioners Action
A. Tentative Tax Rates

Recommended Motion:

Approval to adopt tentative millage rates for FY 2012 as follows:
Lake County General Fund Countywide Millage — 4.7309 mills
Lake County Ambulance MSTU - 0.3853 mills
Lake County Public Lands — Voted Debt — 0.1101 mills
Lake County Stormwater, Roads and Parks MSTU — 0.4984 mills
Lake County Fire Rescue MSTU — 0.3222 mills

B. Changes to the FY 2012 Recommended Budget
Recommended Motion:

Approval to adopt changes to the FY 2012 Recommended Budget totaling $(12,702,947).



C. Tentative Budget

Recommended Motion:

Approval to adopt the FY 2012 Tentative Budget totaling $419,129,384.
D. Final Public Hearing

Recommended Motion:

Approval of the public hearing for final adoption of the FY 2012 millage rates and budget
on September 20, 2011 at 5:05 p.m., or as soon thereafter as possible, in the Board of
County Commissioners Chambers, 315 West Main Street, Tavares, Florida.



Lake County
Comparison of Proposed Millages to Rollback Rate

FY 2012 Proposed Millage

FY 2011 FY 2012 Proposed as a % Change of
Taxing District Millage Rate Rollback Rate Millage Rate Rollback Rate
Countywide Funds
General 4.7309 5.2051 4.7309 -9.11%
Lake County Ambulance MSTU 0.3853 0.4239 0.3853 -9.11%
Public Lands - Voted Debt 0.1101 0.1101 0.1101 0.00%
Total Countywide Funds 5.2263 5.7391 5.2263 -8.94%
Special Taxing Districts
Stormwater, Parks and Roads MSTU 0.4984 0.5484 0.4984 -9.12%
Fire Rescue/Emergency Medical Services MSTU 0.3222 0.3548 0.3222 -9.19%



Proposed Adjustment
FY 2012 Tentative Budget

Fund
No. Fund Name
Countywide Funds
0010  General
1120  County Transportation
1220  Lake County Ambulance
1900  County Library System
Total Countywide Funds
Special Revenue Funds
1070  Library Impact Fee Trust
1081  Parks Impact Fee Trust - Central District
1082  Parks Impact Fee Trust - North District
1083  Parks Impact Fee Trust - South District
1140  Christopher C. Ford Commerce Park
1151  Road Impact Fees - District 1
1152  Road Impact Fees - District 2
1153  Road Impact Fees - District 3
1154  Road Impact Fees - District 4
1155  Road Impact Fees - District 5
1156  Road Impact Fees - District 6
1190  Fish Conservation
1230 MSTU - Stormwater Management
1231  MSTU - Parks Services
1232 MSTU - Roads Services
1240  Emergency 911
1250  Resort / Development Tax
1290  Greater Hills MSBU
1330  Law Enforcement Trust
1370  Greater Groves MSBU
1410  Infrastructure Sales Tax Revenue
1430  Village Green Street Lighting
1450  Greater Pines Municipal Services
1460  Picciola Island Street Lighting
1470  Valencia Terrace Street Lighting
1500  Lake County Environmental Recovery
1510  Lake County Code Enforcement Liens
1520  Building Services
1680  County Fire Rescue
1690  Fire Services Impact Fee Trust
1800  Employees Benefit
1850  Animal Shelter Sterilization Trust

Total Special Revenue Funds

Recommended

Budget Tentative Budget

FY 2012 Adjustment FY 2012
146,738,452 (754,142) $ 145,984,310
15,762,563 390,659 16,153,222
6,988,474 45,216 7,033,690
4,848,668 6,008 4,854,676
174,338,157 (312,259) $ 174,025,898
1,648,831 (193) $ 1,648,638
8,485 (193) 8,292
16,461 (193) 16,268
414,934 34,478 449,412
1,152,047 (561,768) 590,279
6,229,404 797,148 7,026,552
3,112,350 1,802,910 4,915,260
530,709 286,963 817,672
1,418,057 2,695,115 4,113,172
3,302,261 1,754,504 5,056,765
122,019 - 122,019
4,118,475 1,724,105 5,842,580
4,337,782 29,232 4,367,014
1,943 961,105 963,048
3,252,641 - 3,252,641
4,239,478 1,170 4,240,648
294,620 (5) 294,615
242,724 - 242,724
253,777 - 253,777
9,995,250 - 9,995,250
24,316 - 24,316
290,560 (5) 290,555
6,677 1) 6,676
11,540 1) 11,539
92,219 - 92,219
1,168,438 320 1,168,758
22,744,359 (614) 22,743,745
2,299,207 (193) 2,299,014
595 - 595
321,935 - 321,935
71,652,094 9,523,884 $ 81,175,978




Proposed Adjustment
FY 2012 Tentative Budget

Recommended
Fund Budget Tentative Budget
No. Fund Name FY 2012 Adjustment FY 2012
Grant Funds
1200  Community Development Block Grant $ 5,853,028 $ 286,974 $ 6,140,002
1210  Public Transportation 9,149,499 233,769 9,383,268
1260  Affordable Housing Assist Trust 1,365,228 305,006 1,670,234
1270  Section 8 4,373,485 - 4,373,485
1300  Federal / State Grants 14,751,901 2,673,578 17,425,479
1310  Restricted Local Programs 1,438,461 (11,995) 1,426,466
1320  Energy Efficiency and Conservation Block Grant 1,673,204 (82,942) 1,590,262
Total Grant Funds $ 38,604,806 $ 3,404,390 $ 42,009,196
Debt Service Funds
2510  Pari-Mutuel Revenue Replacement Bonds $ 435,350 $ - $ 435,350
2610 Renewal Sales Tax LOC 1,267,898 - 1,267,898
2710  Public Lands Program 3,721,695 - 3,721,695
2810  Expansion Projects Debt Service 5,767,337 - 5,767,337
Total Debt Service Funds $ 11,192,280 $ - $ 11,192,280
Enterprise Funds
4200  Landfill Enterprise $ 21,935,107 $ 300,000 $ 22,235,107
4220  Solid Waste Closures and Long Term Care 3,291,420 - 3,291,420
4230  Solid Waste Long Term Capital Projects - - -
Total Enterprise Funds $ 25,226,527 $ 300,000 $ 25,526,527
Subtotal Operating Budget $ 321,013,864 $ 12,916,015 $ 333,929,879
Less Operating Transfers $  (16,948,951) % - $  (16,948,951)
Total Operating Budget $ 304,064,913 $ 12,916,015 $ 316,980,928
Capital Projects Funds
3020  Parks Capital Projects $ 445,184 $ 245,399 $ 690,583
3030 Renewal Sales Tax Capital Projects 10,649,683 168,597 10,818,280
3040 Renewal Sales Tax Capital Projects - PW 7,693,779 2,043,615 9,737,394
3710  Public Lands Capital Program 3,762,522 69,508 3,832,030
3810  Facilities Expansion Capital 57,200,197 (27,556,368) 29,643,829
Total Capital Projects Funds $ 79,751,365 $ (25,029,249) $ 54,722,116
Internal Service Funds
5200  Property and Casualty $ 5,377,335 $ - $ 5,377,335
5300 Employee Group Benefits 21,069,244 (613,350) 20,455,894
5400  Fleet Management 4,620,523 23,637 4,644,160
5500 Administrative Services - - -
Total Internal Service Funds $ 31,067,102 $ (589,713) $ 30,477,389



Presentation Reconciliation Summary
Proposed Adjustments
FY 2012 Tentative Budget

Operating Budget Recommended Tentative
Budget Budget
Funds FY 2012 Adjustment FY 2012
Countywide Funds 174,338,157 $ (312,259) 174,025,898
Special Revenue Funds 71,652,094 9,523,884 81,175,978
Grant Funds 38,604,806 3,404,390 42,009,196
Debt Service Funds 11,192,280 - 11,192,280
Enterprise Funds 25,226,527 300,000 25,526,527
Sub-Total Operating Budget 321,013,864 $ 12,916,015 333,929,879
Less: Operating Transfers (16,948,951) - (16,948,951)
Total Operating Budget 304,064,913 $ 12,916,015 316,980,928
Capital Project Funds 79,751,365 $  (25,029,249) 54,722,116
Internal Service Funds 31,067,102 $ (589,713) 30,477,389
Total Budget
Countywide Funds 174,338,157 $ (312,259) 174,025,898
Special Revenue Funds 71,652,094 9,523,884 81,175,978
Grant Funds 38,604,806 3,404,390 42,009,196
Debt Service Funds 11,192,280 - 11,192,280
Enterprise Funds 25,226,527 300,000 25,526,527
Capital Project Funds 79,751,365 (25,029,249) 54,722,116
Internal Service Funds 31,067,102 (589,713) 30,477,389
Total All Funds $ 431,832,331 $  (12,702,947) $ 419,129,384

Discussion:

When comparing the operating budget with other Florida counties, the operating budget typically does not include
capital project funds (3000 series funds) or internal service funds (5000 series funds). Capital project funds most
typically reflect borrowed revenues, such as bonds, or bank loans that are used to construct capital improvement
projects, i.e. Downtown Tavares Governmental Expansion project. Revenues in these funds typically remain
appropriated for the duration of the project which may span more than one fiscal year. These projects are not
considered part of the "operating budget".

Internal Service Funds derive their revenues from charges for service to all other operating funds. They include
services such as group insurance, property insurance and fleet maintenance. By including these funds in the operating
budget total, it results in the double counting of expenditures. Therefore, they also are excluded from the "operating
budget" total.

Inter-fund transfers are deducted before coming up with an "operating budget” total because they also result in the
double counting of expenditures, first in the fund where the transfer comes from and then again in the fund that
receives the transfer. If this is not done it would overstate the "operating budget” total.



Proposed Adjustments to Personnel by Fund
FY 2012 Tentative Budget

Full Full
Time Time
Fund/Department/Division Delete Adds Position
General
Conservation and Compliance
Code Enforcement (1.00) 0.00 Environmental Specialist
(1.00) 0.00
County Attorney
County Attorney (1.00) 0.00 Assistant County Attorney 11
(1.00) 0.00
Facilities Development and Management
Facilities Maintenance (1.00) 0.00 Maintenance Specialist
Facilities Maintenance (1.00) 0.00 Maintenance Specialist
Facilities Maintenance (1.00) 0.00 Office Associate 111
Administration (1.00) 0.00 Office Associate 11
(4.00) 0.00
Public Resources
Agricultural Education Services (1.00) 0.00 Office Associate 111
Agricultural Education Services (1.00) 0.00 District Resource Coordinator
(2.00) 0.00
Public Works
Funding & Production 0.00 1.00 Mechanic
0.00 1.00
General (8.00) 1.00
SUBTOTAL - Countywide Funds (8.00) 1.00
MSTU - Parks
Parks 0.00 1.00 Trades Crew Leader
MSTU - Parks 0.00 1.00
SUBTOTAL - Special Revenue Funds 0.00 1.00
TOTAL - Operating Funds (8.00) 2.00
Legislative and Executive
Fleet Management 1.00 0.00 Mechanic
TOTAL - Internal Service Funds (1.00) 0.00
TOTAL - All Funds (9.00) 2.00




Proposed Adjustments to Capital Outlay by Fund
FY 2012 Tentative Budget

Fund/Department/Division Total

GENERAL FUND 0010
Public Resources

Pickup Truck with 4 Wheel Drive and Hitch $ (19,000)
Total Capital Outlay - General Fund $ (19,000)
TOTAL OPERATING BUDGET $ (19,000)

TOTAL ALL FUNDS $ (19,000)



Proposed Adjustments to Capital Improvements by Fund

FY 2012 Tentative Budget

Fund/Project

Road Impact Fees - District 1

CR445 from Kismet Road to Deer Road East
Road Infrastructure - Undesignated

Total Road Impact Fees - District 1

Road Impact Fees - District 2

Old 441 from SR19 to Dora Avenue
Old 441 Intersection with CR46

Britt Road - Curves only

Road Infrastructure - Undesignated
Total Road Impact Fees - District 2

Road Impact Fees - District 3

Eagles Nest Road from US-27/441 to 620 feet

Radio Road from Treadway School Road to Jackson Road
CR44 Intersection with CR44 (Leg A)

CR466 from Sumter County to US27/441 & Lemon Street
CR470 from Sumter County to CR33/CR48

Total Road Impact Fees - District 3

Road Impact Fees - District 4

Revels Road, East C-2837 & Lakeshore Blvd from SR-19 to Central Avenue

Road Infrastructure - Undesignated
Total Road Impact Fees - District 4

Road Impact Fees - District 5

Hancock Road, North Extension from CR-50 to Fosgate Road
Hartwood Marsh Road Intersection with Hancock Road

Road Infrastructure - Undesignated

Total Road Impact Fees - District 5

Road Impact Fees - District 6

SR50 from CR565 to SR33

Mascotte-Empire Road from Mt. Pleasant Road to Pearl Street
CR565A from SR50 to Lake Minneola Shores

CR565 from Bible Camp Road to Simon Brown Road

Bible Camp Road from CR565 to SR19

Road Infrastructure - Undesignated

Total Road Impact Fees - District 6

MSTU - Stormwater

Lake Harris Basin - Dead River Monitoring
Lower Palatlakaha Basin - Villa City Road
Lake Eustis/Lakeshore Drive Retrofit
Total MSTU - Stormwater

Project

W&R 05002

SDY 04039
INT 08017
W&R 04002

W&R 10030
W&R 98029
INT 06043
SDY 03018
SDY 01003

W&R 08033

W&R 08042
INT 10027

SDY 08052
W&R 08008
W&R 05030
W&R 08037
W&R 08051

30005
30006
34002

$

Total

192,000
(141,909)
50,091

3,021,335
(450,000)

579,000
(2,236,581)

913,754

(263,000)
830,000
(415,743)
950,000
694,000
1,795,257

(1,000)
288,156
287,156

1,930,000
292,000
477,654

2,699,654

(900,000)

(200,000)
1,373,000
1,187,000
928,000

(628,309)
1,759,601

(100,000)
500,000
500,000
900,000



Proposed Adjustments to Capital Improvements by Fund

FY 2012 Tentative Budget

Fund/Project

Federal/State Grants

CR-44 Intersection with CR-19A

Construct 15" multi-use trail for the South Lake Trail

Resurfacing and shoulder design on CR450

Design and construction of Tavares Middle School Connector sidewalk
CR565A & Silver Eagle Road traffic signal and sidewalk

SR19 and CR450E (Collins Street) design intersection improvements
Total Federal/State Grants

Renewal Sales Tax Capital Projects - PW

CR450 (Collins St) Intersection with SR-19

Griffin Avenue Intersection with Rolling Acres Road

Griffin View Drive Intersection with Harbor Hills Boulevard
Oswalt Road Connection from Oswalt Road to Royal Vista Road
Oswalt Road from Lakeshore Drive to Reagan's Run Drive
Hancock Road, North Extension from CR50 to Fosgate Road
Johns Lake Road from Lost Lake Elem to Hancock Road
Grassy Lake Road - Curve

CR450 from Marion County to Lake Yale Road

Lakeshore Drive Bridge Replacement

Britt Road - Resurfacing

Countywide Resurfacing

Countywide Sidewalks and Trails

Countywide Road Construction

Total Renewal Sales Tax Capital Projects - PW

Facilities Expansion Capital
Judicial Center Expansion
Total Facilities Expansion Capital

S W Closuresand L T Care
Construction costs required for Phase Il Closure
Total SW Closures and L T Care

TOTAL -All Funds

Project

50003
50005
50009
50011
50012
50013

INT 10024
INT 10025
INT 10033
NRD 11032
W&R 08035
W&R 08042
W&R 10028
SPJ 11035
SPJ 10022
99024

Total

$ 10,000
2,000,000
2,138,000

10,000

25,000
102,518

$ 4,285,518

$  (76,000)
50,000

72,000
200,000
200,000
1,970,000
400,000
60,000
450,000
(300,000)
(158,272)
158,000
(29,000)
(2,478,757)

$ 517,971

$ (24,886,745)
$ (24,886,745)

$ 2,100,000
$ 2,100,000

$ (9,577,653)



Revenue Budget Adjustments - FY 2012

Including Changes Since Recommended Budget (July 2011) LAK

Core)

E COUNTY

FLORIDA

Account Description

General Fund - 0010

Cooperative
Endangered Species
Grant

CST Taxes

Excess Fees-Tax
Collector

Fund Balance -
Beginning of

Fund Balance -
Beginning of

Less 5% Estimated
Receipts

Fund Balance - PO
Carryforward

Public Resources:

Adjust the Cooperative Endangered Species Grant. This project has been encumbered, and will
be carried forward with the PO carry forwards.

Total Public Resources

Public Safety:
Adj CST Revenue Estimate per Office of Economic & Demographic Research

Total Public Safety

Constitutional Offices:

Reduction in estimated excess fees per FY 2011-12 Tax Collector budget received 7/28/2011

Total Constitutional Offices

Non- Departmental:
Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance which was
adjusted for the reduction to the interfund transfer to the Landfill Enterprise Fund 4200.
Adjustment to BFB resulting from a more conservative projection of Ad Valorem revenues based
on actual revenues through August.
Adjust 5% revenue reduction calculation due to lower revenue estimates

Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011.

Total Non-Departmental

Total Revenue General Fund

$ (58,450)
$ (58,450)
$  (147,526)
$  (147,526)
(300,000)
(300,000)

$ 100,000
(400,000)
10,299

41,536

$  (248,165)
$  (754,141)




Expenditure Budget Adjustments - FY 2012
Including Changes Since Recommended Budget (July 2011)

e

LAKE COUNTY

FLORIDA

Account Number

Account Description

General Fund - 0010

0010.1347110.810120
0010.1347110.810120
0010.1347110.810210
0010.1347110.810220
0010.1347110.810230
0010.1347110.810240

0010.1339100.810120
0010.1339100.810210
0010.1339100.810220
0010.1339100.810240

0010.0106100.810120
0010.0106100.810210
0010.0106100.810220
0010.0106100.810230
0010.0106100.810240

0010.0819100.810120
0010.0819100.810210
0010.0819100.810220
0010.0819100.810230
0010.0819100.810240

0010.0851110.810120
0010.0851110.810210
0010.0851110.810220
0010.0851110.810230
0010.0851110.810240

0010.0851120.810120
0010.0851120.810210
0010.0851120.810220
0010.0851120.810230
0010.0851120.810240

0010.0160300.880810
0010.0160300.830460

0010.0160300.880820
0010.0160300.810120
0010.0160300.810210
0010.0160300.810220
0010.0160300.810230
0010.0160300.810240

Regular Salaries

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Regular Salaries

Social Security
Retirement Contributions
Workers Compensation

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Aids to Gov't Agencies
Repair and Maintenance
Aids to Private
Organizations

Regular Salaries

Social Security
Retirement Contributions
Life and Health Insurance
Workers Compensation

Conservation and Compliance:
Code Enforcement
Adjust salaries for take home vehicle tax.

Adjust personal services for deleted position per Employee Services.

Animal Services

Adjust personal services for vacant position.

Total Conservation and Compliance

County Attorney:

Adjust personal services for deleted position per Employee Services.

Total County Attorney

Facilities Development and Management:
Facilities Dev and Management Admin

Adjust personal services for deleted position per Employee Services.

Facilities Maintenance

Adjust personal services for vacant position.

Jail and Sheriff Facility Maintenance

Adjust personal services for two deleted positions per Employee Services.

Total Facilities Development and Management

Economic Development and Tourism:

Reappropriate Economic Development and Tourism program funding to the LSCC Business
Development contract, and capital purchases.

Adjust personal services for two positions that were reallocated as 50% General Fund, and 50%
Resort/Development Tax Fund.

Total Economic Development and Tourism

$ (3,120)
(40,498)
(3,099)

(2,159)

(5,500)

(1,126)

(1,581)
(121)
(84)
(43)

$ (57,331)

$ (60,092)
(4,598)

(3,203)

(5,500)

(121)

$ (73,514)

$ (32,719)
(2,504)

(1,744)

(5,500)

(86)

(33,363)
(2,554)
(1,779)
(5,500)

(209)

(55,183)
(4,223)
(2,942)

(11,000)
(2,407)

$  (161,713)

$ 55,000
120,000

(175,000)
9,222
1,494

716
5,500
25

$ 16,957




Including Changes Since Recommended Budget (July 2011)

Expenditure Budget Adjustments - FY 2012

e

LAKE COUNTY

FLORIDA
Account Number Account Description [General Fund - 0010 (Cont'd)
Budget:
0010.0107300.810120 Regular Salaries $ 7,862
0010.0107300.810210 Social Security Adjust personal services for difference in pay rate for vacant position 601
0010.0107300.810220 Retirement Contributions ’ 419
0010.0107300.810240 Workers Compensation 20
Total Budget $ 8,902
Public Resources:
Public Lands Program
The 4WD pick-up truck purchase is no longer necessary as a comparable vehicle was provided
0010.3052600.860640 Machinery and Equipment by Fleet Management. $ (19,000)
0010.3052600.830310.40001 |Professional Services Adjust the Cooperative Endangered Species Grant. Funds will be carried forward by PO. (58,450)
0010.3052600.810120 Regular Salaries (4,160)
0010.3052600.810210 Social Security Adjust personal services for vacant position. (318)
0010.3052600.810220 Retirement Contributions (222)
0010.3052600.810240 Workers Compensation (315)
Fairgrounds
0010.3030200.810120 Regular Salaries (40,202)
0010.3030200.810130 Other Salaries and Wages 39,562
0010.3030200.810210 Social Security Adjust personal services for vacant position. (49)
0010.3030200.810220 Retirement Contributions (34)
0010.3030200.810240 Workers Compensation (23)
Agricultural Education Services
0010.3042200.810120 Regular Salaries (30,847)
0010.3042200.810210 Social Security (2,361)
0010.3042200.810220 Retirement Contributions Adjust personal services for deleted position per Employee Services. (1,559)
0010.3042200.810230 Life and Health Insurance (5,500)
0010.3042200.810240 Workers Compensation (85)
Lake Soil and Water
0010.3042400.810120 Regular Salaries (51,106)
0010.3042400.810210 Social Security (3,911)
0010.3042400.810220 Retirement Contributions Adjust personal services for deleted position per Employee Services. (2,724)
0010.3042400.810230 Life and Health Insurance (5,500)
0010.3042400.810240 Workers Compensation (1,421)
Total Public Resources $ (188,225)
Public Safety:
Emergency Management
Aids to Private
0010.2133120.880820 Organizations Adjust LASER funding to be equal to FY 2011. $ 2,590
Co Wide Radio Program
0010.2145220.830440 Rentals & Leases Adjust to include (3) months of additional Countywide Radio Shop leasing. $ 14,400
0010.2145220.810120 Regular Salaries (1,190)
8818;132;;823;;8 Ezglraelnfsr?tuggntributions Adjustment to personal services to reflect change in title/position. EZ;;
0010.2145220.810240 Workers Compensation 3)
Total Public Safety $ 15,643
Public Works:
Mosquito Control:
0010.4559250.810120 Regular Salaries $ 13,936
0010.4559250.810210 Social Security Matching 1,067
0010.4559250.810220 Retirement Contributions Adjust for Mechanic position previously moved to Fleet Maintenance. 743
0010.4559250.810230 Life & Health Insurance 5,500
0010.4559250.810240 Workers Compensation (25)
0010.4559250.830460 Repair & Maintenance Additional funding needed for fleet chargeback costs for services provided. 22,000
Aquatic Plant Management:
0010.4559260.830460 Repair & Maintenance Additional funding needed for fleet chargeback costs for services provided. 11,000
Total Public Works $ 54,221




Including Changes Since Recommended Budget (July 2011)

Expenditure Budget Adjustments - FY 2012

e

LAKE COUNTY

FLORIDA
Account Number Account Description |General Fund - 0010 (Cont'd)

Constitutional Offices:

Transfer - Sheriff
0010.7073900.890935 Transfer-Law Enf-Deputies | Reduction in Sheriff's Law Enforcement Budget $ (435,000)
0010.7073900.890936 Transfer-Law Enf Other Reduction in Sheriff's Law Enforcement Budget (288,000)

Transfer-Law Enf

0010.7073900.890937 Equipment Reduction in Sheriff's Law Enforcement Budget (235,558)
0010.7073900.890945 Transfer-Jail Operations Reduction in Sheriff's Jail Operations (297,000)
0010.7073900.890946 Transfer-Jail Op Other Reduction in Sheriff's Jail Operations (180,000)
0010.7073900.890947 Transfer Jail Op Equipment| Reduction in Sheriff's Jail Operations (25,000)
0010.7073900.890955 Transfer Bailiffs Reduction in Sheriff's Bailiff Operations (15,000)

Transfer - Tax Collector

Reduce Transfer from General Fund per Statement of Commissions and Expenditures included in

0010.7072900.890933 Transfer Tax Collector Lake County Tax Collector's FY 2011-12 Budget received 7/28/11. (491,992)

PD - Technology
0010.6062200.810120 Regular Salaries (33,384)
0010.6062200.810210 Social Security (2,555)
0010.6062200.810220 Retirement Contributions Realign personal services for program specialist position. (1,780)
0010.6062200.810230 Life and Health Insurance (5,500)
0010.6062200.810240 Workers Compensation 87)

Court Innovations
0010.6064900.810120 Regular Salaries 33,384
0010.6064900.810210 Social Security 2,555
0010.6064900.810220 Retirement Contributions Realign personal services for program specialist position. 1,780
0010.6064900.810230 Life and Health Insurance 5,500
0010.6064900.810240 Workers Compensation 87

0010.9093001.890915

0010.9099001.890990

0010.9099001.890990

0010.9099001.890994.90001

Transfer - Landfill Fund
Economic Stabilization
Reserve

Economic Stabilization
Reserve

Reserve for PO
Carryforward

Total Constitutional Offices

Non- Departmental:
Reduction in transfer to the Landfill Enterprise Fund 4200 to reflect leachate disposal reduction.

Adjustment resulting from 1) reduction to Landfill Enterprise Fund interfund transfer in FY 2011,
and 2) reduction in Landfill Enterprise Fund interfund transfer in FY 2012.
Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011.

Total Non-Departmental

Total Expenditures General Fund

$ (1,967,550)

$  (100,000)
1,456,933
200,000
41,536

$ 1,598,469
$  (754,141)




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description County Transportation Trust Fund - 1120
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ 390,659
Total Revenues $ 390,659
Expenditures
Regular Salaries $ (33,321)
Social Security . . . (2,550)
Retirement Contributions Adjustment to personal services for vacant position. (1.776)
Workers Compensation (2,916)
Regular Salaries Adjust manual entries for personal services. (8,259)
Regular Salaries 63
Social Security ) ] - 5
Retirement Contributions Adjustment to personal services for vacant position. 4
Workers Compensation 2
Reserve for Operations The balance in Reserves after the adjustments is $1,797,173. 48,748
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 390,659
Total Expenditures $ 390,659
Account Description Lake County Ambulance Fund - 1220
Revenues
Non-Departmental:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 45,216
Total Revenues 45,216
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 45,216
Total Expenditures 45,216
Account Description County Library System Fund - 1900
Revenues
Public Resources:
Contributions from Other Agencies Adjust revenues from Polk ($186,610) and Osceola ($45,757) counties for Cagan Library. $ 6,324
Less 5% Estimated Receipt Adjust Less 5% Estimated Receipts for additional revenue received from Polk and Osceola for
Cagan Library. (316)
Total Revenues $ 6,008
Expenditures
Cooper Memorial Library
Regular Salaries $ (922)
Social Security . ) . . L. (242)
Retirement Contributions Realign salary and benefits for Librarian Il position. (168)
Workers Compensation 8)
Special Reserves Balance in Reserves after adjustment is $46,516. 7,348
Total Expenditures $ 6,008




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Library Impact Fee Trust Fund - 1070
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (193)
Total Revenues (193)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Expenditures (193)
Account Description Parks Impact Fee Trust - Central District Fund - 1081
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Revenues (193)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Expenditures (193)
Account Description Parks Impact Fee Trust - North District Fund - 1082
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Revenues (193)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Expenditures (193)
Account Description Parks Impact Fee Trust - South District Fund - 1083
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 34,478
Total Revenues 34,478
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. $ 34,478
Total Expenditures $ 34,478
Account Description Road Impact Fees - District | Fund - 1151
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (611,859)
Road Impact District 1 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 50,091
Fees Agenda Item# 5832, Tab 19.
Total Revenues $ (561,768)
Expenditures
Road Impact District 1 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, $ 33,941
Construction Agenda Item# 5832, Tab 19.
Road Impact District 1 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 50,000
Design/Permit Agenda Item# 5832, Tab 19.
Road Impact District 1 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, (33,850)
Construction Agenda Item# 5832, Tab 19.
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (611,859)
Total Expenditures $ (561,768)




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Road Impact Fees - District 2 Fund - 1152
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (116,605)
Road Impact District 2 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 913,754
Fees Agenda Item# 5832, Tab 19.
Total Revenues $ 797,149
Expenditures
Road Impact District 2 - Infrastructure $ (3,686,581)
Road Impact District 2 - Infrastructure Adjustment to realign budget to the Transportation Construction Program (TCP) 3,686,581
Construction
Road Impact District 2 - Infrastructure Right of| Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 770,000
Way Agenda Item# 5832, Tab 19.
Road Impact District 2 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 129,000
Construction Agenda Item# 5832, Tab 19.
Road Impact District 2 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 14,754
Construction Agenda Item# 5832, Tab 19.
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (116,605)
Total Expenditures $ 797,149
Account Description Road Impact Fees - District 3 Fund - 1153
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ 7,654
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance 1,145,395
Road Impact District 3 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 649,862
Fees Agenda Item# 5832, Tab 19.
Total Revenues $ 1,802,911
Expenditures
Road Impact District 3 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, $ 649,862
Design/Permit Agenda Item# 5832, Tab 19.
Road Impact District 3 - Infrastructure Project carryforward funds from FY 2011 1,145,395
Construction
Road Impact District 3 - Infrastructure (2,948,743)
Undesignated
Road Impact District 3 - Infrastructure 100,000
Design/Permit ] . .
o A Al t of budget to the FY 2012-2016 T tation Construction P TCP
Road Impact District 3 - Infrastructure Right of 'gnment ot budget to the ransportation Construction Program ( ) 1,768,743
Way
Road Impact District 3 - Infrastructure 1,080,000
Construction
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 7,654
Total Expenditures $ 1,802,911
Account Description Road Impact Fees - District 4 Fund - 1154
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (193)
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance (1,000)
Road Impact District 4 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 288,156
Fees Agenda Item# 5832, Tab 19.
Total Revenues $ 286,963
Expenditures
Road Impact District 4 - Infrastructure Adjustment resulting from alignment with FY 2011 Ending Fund Balance $ (1,000)
Construction
Road Impact District 4 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 288,156
Construction Agenda Item# 5832, Tab 19.
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (193)
Total Expenditures $ 286,963




Revenue and Expenditure Budget Adjustments - FY2012
Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA

Account Description

Road Impact Fees - District 5 Fund - 1155

Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (4,539)
Road Impact District 5 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 2,699,654
Fees Agenda Item# 5832, Tab 19.
Total Revenues 2,695,115
Expenditures
Road Impact District 5 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 477,654
Undesignated Agenda Item# 5832, Tab 19.
Road Impact District 5 - Infrastructure Right of| Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 1,930,000
Way Agenda Item# 5832, Tab 19.
Road Impact District 5 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 292,000
Construction Agenda Item# 5832, Tab 19.
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (4,539)
Total Expenditures 2,695,115
Account Description Road Impact Fees - District 6 Fund - 1156
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (5,187)
Fund Balance - Beginning of Year To adjust FY 2012 BFB to align with FY 2011 Ending Fund Balance 1,634,881
Road Impact District 6 -Capacity Reservation | Transfer of Concurrency Management System (CMS) credits per BCC approval on 06/21/2011, 124,810
Fees Agenda Item# 5832, Tab 19.
Total Revenues 1,754,504
Expenditures
Road Impact District 6 - Infrastructure Transfer of Concurrency Management System (CMS) credits per BCC approval on 06.21.2011, 124,810
Construction Agenda Item# 5832, Tab 19.
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) (3,232,309)
Undesignated
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for CR565 100,000
Design/Permit from Bible Camp Road to Simon Brown Road project (W&R08037)
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for CR565A 50,000
Design/Permit from SR50 to Lake Minneola Shores project (W&R05030)
Road Impact District 6 - Infrastructure Right of| Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for CR565A 50,000
Way from SR50 to Lake Minneola Shores project (W&R05030)
Road Impact District 6 - Infrastructure Right of| Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for Bible 250,000
Way Camp Road from CR565 to SR19 project (W&R08051)
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for Sunset 1,054,000
Construction Ave and South Sunset Ave from Mascotte city limit to CR33 (SDY07015)
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for CR565 1,187,000
Construction from Bible Camp Road to Simon Brown Road project (W&R08037)
Expenditures
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for CR565A 1,373,000
Construction from SR50 to Lake Minneola Shores project (W&R05030)
Road Impact District 6 - Infrastructure Alignment of budget to the FY 2012-2016 Transportation Construction Program (TCP) for Bible 803,190
Construction Camp Road from CR565 to SR19 project (W&R08051)
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (5,187)
Total Expenditures 1,754,504




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description MSTU - Stormwater Fund - 1230
Revenues
Public Works:
Stormwater Management:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ 607,543
Contributions from other Agencies Monitoring grant will be completed and reimbursed in FY 2012 130,000
Fund Balance - Beginning of Year Adjustment resulting from BFB alignment with FY 2011 Ending Fund Balance. 986,562
Total Revenues $ 1,724,105
Expenditures
Stormwater Management:
Infrastructure Construction - Lake Harris/Little | Dead River project is fully encumbered in FY 2011, and no new funds are needed in FY 2012. $ (100,000)
Lake Harris Basin
Infrastructure Construction - Lower Villa City Road project will not begin until FY 2012. 500,000
Palatlakaha Basin
Infrastructure Construction - Lk Lakeshore Drive project will not begin until FY 2012. 500,000
Eustis/Lakeshore Dr Retrofit
Expenditures
Interfund Transfer - Administration Fee Recalculation based on additional revenue budgeted. 309
Contingency & Cash Carried Forward:
Reserve for Operations Adjustment to Reserves resulting from 1) unused BFB funds carried forward from FY 2011, 2) 216,253
admin fee recalculation based on FY 2012 revenues. The balance in Reserve for Operations will
be $ 239,243.
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 607,543
Total Expenditures $ 1,724,105
Account Description MSTU Parks Fund - 1231
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 29,232
Total Revenues $ 29,232
Expenditures
Contractual Services $ 575
Communications 1,800
Utility Services 36,000
Repair and Maintenance Adjust for personal services and operating expenditures for the Minneola Athletic Complex (MAC). 41,000
Office Supplies Operating expenses include: uniform rental; cell phones; utilities; building, lawn, and ballfield 5,000
Operating Supplies repair and maintenance; computers; printer/copier/scanner; work boots; herbicide control; and 625
Operating Supplies chemical treatments. Transfer from Reserves is contingent upon BCC approval of the MAC 45,000
Regular Salaries contract on 09/20/11. The balance in Reserves after this adjustment is $433,686. In addition, 9 (108,618)
Social Security months of salary and benefits was added for a Trades Crew Leader position at East Lake 2,350
Retirement Contributions Community Park. 1,637
Life and Health Insurance 5,500
Workers Compensation 1,118
Reserve for Operations (31,987)
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 29,232
Total Expenditures $ 29,232
Account Description MSTU Roads Section Fund - 1232
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ 961,105
Total Revenues 961,105
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 961,105
Total Expenditures 961,105




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Emergency 911 Fund - 1240
Revenues
Public Safety: )
Total Revenues -
Expenditures
Regular Salaries $ (4,759)
Social Security Adjustment to personal services to reflect change in title/position. (364)
Retirement Contributions (254)
Workers Compensation (12)
Reserves for Operations The balance in Reserves after the adjustment is $439,210 5,389
Total Expenditures $ =
Account Description Resort/Development Tax Fund - 1250
Revenues
County Manager:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 1,170
Total Revenues 1,170
Expenditures
Regular Salaries $ (90,015)
Other Salaries and Wages 7,469
Social Security Adjust personal services for a vacant Economic Development and Tourism Coordinator position, (5,525)
Retirement Contributions and a deleted part-time Welcome Center Worker. (4,627)
Life and Health Insurance (5,500)
Workers Compensation (220)
Special Reserves The balance in Reserves after adjustments is $2,155,662. 98,418
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 1,170
Total Expenditures $ 1,170
Account Description Greater Hills MSBU Fund - 1290
Revenues
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance 5
Total Revenues $ 5
Expenditures
Special Reserve Adjustment resulting from BFB alignment with FY 2011 Ending Fund Balance $ 5
Transfer Tax Collector Adjust per Tax Collector's budget 128
Other Charges Adjust to balance fund due to Tax Collector's budget changes (128)
Total Expenditures $ 5
Account Description Greater Grove MSBU Fund - 1370
Revenues
Total Revenues $ =
Expenditures
Transfer Tax Collector Adjust per Tax Collector's Budget $ 112
Other Charges Adjust to balance fund due to Tax Collector's budget changes (112)
Total Expenditures $ =
Account Description Greater Pines Municipal Svcs Fund - 1450
Revenues
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance 5
Total Revenues 5
Expenditures
Special Reserve Adjustment resulting from BFB alignment with FY 2011 Ending Fund Balance $ 5
Transfer Tax Collector Adjust per Tax Collector's budget 128
Other Charges Adjust to balance fund due to Tax Collector's budget changes (128)
Total Expenditures $ 5




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Picciola Street Lighting Fund - 1460
Revenues
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance $ 1
Total Revenues $ 1
Expenditures
Special Reserve Adjustment resulting from BFB alignment with FY 2011 Ending Fund Balance 1
Total Expenditures 1
Account Description Valencia Terrace Street Lighting Fund - 1470
Revenues
Fund Balance - Beginning of Year Adjustment to BFB resulting from alignment with FY 2011 Ending Fund Balance $ 1
Total Revenues $ 1
Expenditures
Special Reserve Adjustment resulting from BFB alignment with FY 2011 Ending Fund Balance $ 1
Transfer Tax Collector Adjust per Tax Collector's Budget 20
Other Charges Adjust to balance fund due to Tax Collector's budget changes (20)
Total Expenditures $ 1
Account Description Building Services Fund - 1520
Revenues
Growth Management:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 320
Total Revenues 320
Expenditures
Regular Salaries $ (6,539)
Social Security h . I . - (500)
Retirement Contributions Adjust personal services for difference in pay rate for vacant position. (349)
Workers Compensation (182)
Reserve for Operations Balance in Reserves after adjustment is $36,259. 7,570
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 320
Total Expenditures $ 320
Account Description County Fire Control Fund - 1680
Revenues
Public Safety:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (614)
Total Revenues $ (614)
Expenditures
Regular Salaries $ (2,049)
Social Security ) . ) . - (160)
Retirement Contributions Adjust personal services for difference in pay rate for vacant position. (591)
Workers Compensation (209)
Reserve for Operations Balance in Reserves after adjustment is $2,452,123 3,009
Regular Salaries 3 Lieutenant reclasses 14,939
Reserve for Operations Adjust to balance fund for 3 Lieutenant reclasses (14,939)
Transfer to Tax Collector Adjust the transfer per Tax Collector's budget 9,661
Reserve for Operations Adjust to balance fund for slight increases in payment to Tax Collector (9,661)
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (614)
Total Expenditures $ (614)




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Fire Services Impact Fee Trust Fund - 1690
Revenues
Public Safety:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (293)
Total Revenues (193)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (193)
Total Expenditures (193)
Account Description Community Development Block Grant Fund - 1200
Revenues
Community Services:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 286,974
Total Revenues 286,974
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 286,974
Total Expenditures 286,974
Account Description Public Transportation Fund - 1210
Revenues
Community Services:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 233,769
Total Revenues 233,769
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 233,769
Total Expenditures 233,769
Account Description Affordable Housing Assistance Trust Fund - 1260
Revenues
Community Services:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (103,525)
State Housing Initiative Allocate FY 2012 SHIP funding. 408,531
Total Revenues $ 305,006
Expenditures
Other Grants and Aid Allocate FY 2012 SHIP funding. $ 367,678
Other Current Chgs and Obligations Allocate FY 2012 SHIP funding. 40,853
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. (103,525)
Total Expenditures $ 305,006




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Federal/State Grants Fund - 1300
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (1,611,939)
Public Works Grants:
LAP Projects - South Lake Trail South Lake Trail, Section 1 from Clermont Trail to Groveland Park (SPJ080224) 2,000,000
LAP Projects - CR450 CRA450 from Marion County to Lake Yale Road (SPJ10022) 2,138,000
CSDI Pilot Program - Tavares Middle School CR561 from CR448 to Lane Park Cutoff - Tavares Middle School Connector (SW09026) 10,000
Connector
LAP Projects - Int CR44/CR19A LAP grant revenue adjustment needed for CR44/CR19A project. 10,000
CSDI Pilot Program - CR565A & Silver Eagle | CSDI grant revenue adjustment needed for CR565A & Silver Eagle Road project. 25,000
Road
JPA - SR19 & CR450E JPA grant revenue adjustment needed for SR19 & CR450E project. (23,482)
JPA - SR19 & CR450E CRA450 Intersection with SR19 (INT10024) 126,000
Total Revenues $ 2,673,579
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. $ (1,611,939)
Public Works Grants:
LAP Projects - South Lake Trail South Lake Trail, Section 1 from Clermont Trail to Groveland Park (SPJ080224) 2,000,000
LAP Projects - CR450 CR450 from Marion County to Lake Yale Road (SPJ10022) 2,138,000
Infrastructure - Design/Permit - Tavares CR561 from CR448 to Lane Park Cutoff - Tavares Middle School Connector (SW09026) 10,000
Middle School Connector
LAP Projects - Int CR44/CR19A LAP grant expenditure adjustment needed for CR44/CR19A project. 10,000
Infrastructure Design/Permit - CR565A & CSDI grant expenditure adjustment needed for CR565A & Silver Eagle Road project. 25,000
Silver Eagle Road
Infrastructure Design/Permit - SR19 & JPA grant expenditure adjustment needed for SR19 & CR450E project. (23,482)
CR450E
Infrastructure Construction - SR19 & CR450E | CR450 Intersection with SR19 (INT10024) 126,000
Total Expenditures $ 2,673,579
Account Description Restricted Local Programs Fund - 1310
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (11,994)
Total Revenues $ (11,994)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. $ (11,994)
Total Expenditures $ (11,994)
Account Description Energy Efficiency and Conservation Block Grant Fund - 1320
Revenues
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. | $ (82,941)
Total Revenues $ (82,941)
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. $ (82,941)
Total Expenditures $ (82,941)




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Landfill Enterprise Fund - 4200
Revenues
Public Works:
Fund Balance - Beginning of Year Adjustment resulting from reductions to expenditures in FY 2011. $ 300,000
Total Revenues $ 300,000
Expenditures
EU - Administration:
Regular Salaries $ (8,383)
Social Security " . i (641)
Retirement Contributions Adjust personal services for vacant position. (447
Workers Compensation (315)
Recycling:
Overtime Funding required for overtime in Recycling. 5,000
Aids to Governmental Agencies Additional funding required to meet recycling revenue sharing with municipalities 35,000
Hazardous Waste:
Overtime Funding required for overtime in Hazardous Waste operations. 5,000
Landfill Operations:
Regular Salaries 1,102
Social Security Adjust personal services for vacant position 85
Retirement Contributions justp P ' 59
Workers Compensation 130
Overtime Funding required for overtime in Landfill Operations. 40,000
Astatula Outside Disposal Additional funding required in Landfill Operations for leachate disposal 200,000
Intergovernmental Transfers:
Transfer - Tax Collector Correction to 2% calculation of SW Collections figure ($ 11,852,544) (9,877)
Contingency & Cash Fwd:
Reserve for Operations Adjustment to Reserve for Operations for 1) Transfer-Tax Collector calculation ($ 9,877), and 2)
Additional funding for recycling revenue sharing (- $ 35,000), 3) BFB increase resulting from
reductions to FY 2011 expenditures (50,000) and 4) Salary and Benefit adjustments (-$ 8,410). 33.287
The amount in Reserves after these adjustments will be $ 332,670.
Total Expenditures $ 300,000
Account Description S W Closures and L T Care Fund - 4220
Revenues
Public Works:
Total Revenues $ =
Expenditures
Central Landfill Phase Il Closure:
Landfill Closure Consultant Fees required for Phase Il Closure $ 340,000
Landfill Closure Construction costs required for Phase Il Closure 1,760,000
Adjustment to move funding for consultant and construction costs associated with the Phase Il
Reserve for Operations Closure. Amount in Reserve for Operations after this adjustment will be $ 986,977. (2,100,000)
Total Expenditures $ =




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA
Account Description Parks Capital Projects Fund - 3020
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 245,399
Total Revenues 245,399
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 245,399
Total Expenditures 245,399
Account Description Renewal Sales Tax Capital Projects Fund - 3030
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 168,597
Total Revenues 168,597
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 168,597
Total Expenditures 168,597
Account Description Renewal Sales Tax Capital Projects - PW Fund - 3040
Revenues
Public Works:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. |$ 1,525,644
Fund Balance - Beginning of Year BFB alignment resulting from adjustment to FY2011 ending fund balance 295,644
Interfund Transfer Adjustment for transfer from Fund 1410 to be split 50% to Roads and Resurfacing. 222,327
Total Revenues $ 2,043,615

Infrastructure - Construction

Expenditures
Capital Projects - PW:

$ (2,945,271)

Infrastructure - Construction - LAP CR450 450,000
Infrastructure - ROW - JPA SR19 & CR450E 50,000
Infrastructure - Construction - JPA SR19 & Adjustments to align the budget to the FY 2012 - 2016 Transportation Construction Program 74,000
CR450E (TCP).
Infrastructure - Right of Way 2,370,000
Infrastructure - Design/Permit 450,000
Resurfacing (124,085)
Sidewalks (29,000)
Infrastructure - Construction Adjustment for transfer from Fund 1410 to be split 50% to Roads and Resurfacing. 98,514
Resurfacing Adjustment for transfer from Fund 1410 to be split 50% to Roads and Resurfacing. 123,813
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 1,525,644
Total Expenditures $ 2,043,615
Account Description Public Lands Capital Program Fund - 3710
Revenues
Public Resources:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 69,509
Total Revenues 69,509
Expenditures
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 69,509
Total Expenditures 69,509




Revenue and Expenditure Budget Adjustments - FY2012

Including Changes Since Recommended Budget (July 2011)

Core)

LAKE COUNTY

FLORIDA

Account Description

Facilities Expansion Capital Fund - 3810

Fund Balance - PO Carryforward
Fund Balance - Beginning of Year

Buildings - Judicial Center Expansion
Reserve for PO Carryforward

Revenues

Facilities Expansion Capital:
Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011.
To adjust BFB for adjustment to FY 2011 expenditures.

Total Revenues

$ (2,669,623)
(24,886,745)

$ (27,556,368)

Expenditures
Facilities Expansion Capital:
To adjust FY 2012 expenditures for FY 2011 carryforward.
Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011.

Total Expenditures

$ (24,886,745)
(2,669,623)

$ (27,556,368)

Account Description

Employee Group Benefits Fund - 5300

Revenues
Employee Services:
Fund Balance Appropriate one-time Wellness contribution from BCBS. $ 50,000
Insurance Contrib - BCC Adjust insurance contributions from BCC departments due to changes in personnel. (27,500)
Insurance Contrib Employer- LSEMS S _— . (513,000)
LSEMS Dependent Adjust insurance contributions from LEMS due to changes in personnel. (122.850)
Total Revenues $ (613,350)
Expenditures
The Board approved the extension of the County medical program agreement with BCBS on July
Other Current Chgs and Obligations 5, 2011. This agreement provided for a one-time wellness contribution of $50,000. Approximately | $ 4,500
$5,000 is being appropriated for this program in FY 2012. The balance ($45,000) will be held in
Reprographics Reserves. 500
Insurance Premiums Adjust insurance premiums and administrative fees due to changes in personnel (16,000)
Administrative Fees ! P 9 P ' (63,000)
Reserve for Operations Balance in Reserves after adjustments is $7,866,011. (539,350)
Total Expenditures $ (613,350)
Account Description Fleet Maintenance Fund - 5400
Revenues
County Manager:
Fund Balance - PO Carryforward Adjust fund balance for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 23,637
Total Revenues 23,637
Expenditures
Regular Salaries $ (5,949)
Social Security Matching (455)
Retirement Contributions Adjust for Mechanic position moved to PW - Mosquito Control 5,498
Life and Health Insurance (5,500)
Workers Compensation 613
Reserve for Operations Balance in Reserves after adjustment is $175,876 5,793
Reserve for PO Carryforward Adjust reserve for purchase order (PO) carryforward to reflect open PO's as of 08/19/2011. 23,637
Total Expenditures $ 23,637




Fund
No.

0010
1120
1220
1900

1070
1081
1082
1083
1140
1151
1152
1153
1154
1155
1156
1190
1230
1231
1232
1240
1250
1290
1330
1370
1410
1430
1450
1460
1470
1500
1510
1520
1680
1690
1800
1850

Open Purchase Orders by Fund as of 8/19/2011
Excluding Blanket POs

Fund Name

Countywide Funds
General

County Transportation Trust
Lake County Ambulance
County Library System

Total Countywide Funds

Special Revenue Funds

Library Impact Fee Trust

Park Impact Fee Trust-Central District
Park Impact Fee Trust-North District
Park Impact Fee Trust-South District
Christopher C. Ford Commerce Park
Road Impact Fees-District 1

Road Impact Fees-District 2

Road Impact Fees-District 3

Road Impact Fees-District 4

Road Impact Fees-District 5

Road Impact Fees-District 6

Fish Conservation

MSTU - Stormwater

MSTU - Parks

MSTU - Roads

Emergency 911
Resort/Development Tax

Greater Hills MSBU

Law Enforcement Trust

Greater Groves MSBU

Infrastructure Sales Tax

Village Green Street Lighting
Greater Pines Municipal Services
Picciola Island Street Lighting
Valencia Terrace Street Lighting
Lake County Environmental Recovery
Lake County Code Enforcement Liens
Buil