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Department Highlights 
Department of Public Works 
 
Funding & Production Division:   
The following projects, funded by Road Impact Fees, are underway in FY 2007: Hancock Road & Johns 
Lake Road Intersection Improvement and Signalization Project and the South Clermont Connector New 
Construction Project.  In August 2007, the Department of Public Works will be presenting the 2008-2012 
Transportation Construction Program for approval by the Board of County Commissioners.  Projects 
planned for FY 2008 include: CR-42 and SR-19 intersection realignment, CR-466 Segment A, CR-44 
widening and resurfacing, CR-44A and Estes Road intersection improvements, and Hartwood Marsh 
Phase I widening and resurfacing. 
 
Engineering Division/Stormwater Program:   
The first Stormwater audit was successfully completed in FY 2007.  The Countywide Drainage 
Improvement Project Phase II was funded which involves Live Oak Avenue, Sunburst Estates Subdivision, 
and CR-439 Bridge.  Two Stormwater inspectors were hired to handle lot grading and illicit discharge 
issues.  An Elevation Certificate Workshop was conducted for area surveyors.  Major basin studies for 
Astor and Royal Trails are underway.  Other Stormwater projects include Hollondel Road regional 
stormwater pond and Old Chisholm Trail drainage improvements, Land acquisitions include Hollondel 
parcel, Lake Mack flood properties and the Dead River Road parcel. 
 
Road Operations Division:   
The State of the County Roads Document was completed which outlines the current state of our road 
network.  Dwights Road was constructed in-house resulting in considerable savings, also received 
FACERS Team Award for the construction and cost savings for Hilltop Subdivision Road Construction.  
Despite budget cuts, the following contractual services are funded for fiscal year 2008: mowing 290.7 miles 
of roadway every five weeks; applying herbicide to 464 individual locations four times per year; sweeping 
118.1 miles of 431 streets every month; trimming 18.1 miles of trees along various roadways; hauling clay 
to build up 12.3 miles of clay roads; removing an estimated 70 trees; and mowing 31 different sidewalk 
locations every three weeks. 
 
Parks & Trails Division:   
To accommodate the recreational opportunities for the residents of Lake County, our Parks and Trails 
Division has begun construction of the North Lake Community Park.  Twin Lakes Park capital 
improvements will be completed by the end of this calendar year.  The PEAR Park capital improvements 
are underway in accordance with the approved Park Master Plan.  The Ferndale Preserve parking lot will 
be completed shortly and Preserve will be open to the public before the fiscal year end.  The Arnold 
Brothers Boat Ramp has been completely renovated and ribbon cutting is scheduled for July 2007.  The 
new Park Ranger Educational Program is well underway and has been received very favorably by Lake 
County Residents. 
 
Fleet Management Division:   
During FY 2007 the vehicle procurement process was revised requiring all vehicle requests to be approved 
through Fleet.  Additionally, the fuel reconciliation process was improved.  Inventory accuracy reached 99% 
and an automated Fuel tank monitoring system was installed.  The Vehicle Use & Assignment Policy and 
Procedure have also been revised.  Fiscal year 2008 budget highlights include proposing a vehicle rated 
based Fleet budget system, Fleet approval and control of all vehicle capital spending resulting in 
economies of scale and consistency in fleet specifications.  Replacement of the fuel card system is 
proposed resulting in improved billing security, coupled with the installation of video cameras at fuel 
locations. 



Department of Public Works

All Funds
Department Summary

2006 2007 2008 %
Actual Adopted Baseline Change

  General Fund 1,951,386$    3,489,132$    4,649,842$    33.27%

  Parks Impact Fee Fund 562,627$       1,374,924$    433,124$       -68.50%

  County Transportation Trust Fund 15,884,274$  19,035,458$  16,105,812$  -15.39%

  Road Impact Fees Fund 13,638,224$  41,839,881$  44,543,111$  6.46%

  Fish Conservation Fund 88,186$         64,447$         22,462$         -65.15%

  Stormwater, Parks, Roads MSTU Fund 2,219,447$    11,667,579$  10,688,554$  -8.39%

  Parks Capital Projects Fund 443,349$       6,578,555$    237,253$       -96.39%

  Renewal Sales Tax Capital Projects 5,367,625$    3,718,133$    5,713,810$    53.67%
    (Public Works Portion Only)

  Fleet Maintenance Fund 2,399,915$    4,416,237$    3,812,767$    -13.66%

  Expenditures 42,555,033$  92,184,346$  86,206,735$  -6.48%
Full-Time Positions 156 167 170

The specifics for each of the funds above are detailed on individual pages following this summary.

The amounts above reflect the expenditures only for each funding source.
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Department of Public Works

General Fund
Department Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  LAP Projects 136,974$       -$               1,356,000$    0.00%

  Boating Improvements 126,243$       123,000$       123,000$       0.00%

  Parks and Trails 547,805$       415,000$       475,000$       14.46%

  Revenues 674,048$       538,000$       1,954,000$    263.20%

Expenditures

  LAP Projects 136,974$       -$               1,356,000$    0.00%

  All Abilities Playground 273,000$       -$               -$               100.00%

  Public Works Leased Facility 19,375$         374,500$       301,500$       -19.49%

  Boating Improvements 26,686$         601,232$       461,887$       -23.18%

  Parks and Trails 1,465,351$    2,058,109$    1,972,755$    -4.15%

  Silver Glen Special Assessment -$               34,515$         -$               100.00%

  Transfers 30,000$         420,776$       557,700$       100.00%

  Expenditures 1,951,386$    3,489,132$    4,649,842$    33.27%
Full-Time Positions 12 12 12

The large increase in expenditures is a result of budgeting Local Agency Program (LAP) projects in the General 
fund.  The LAP agreement is a reimbursable-type grant in which FDOT reimburses the County as expenses are 
incurred.  The associated revenue and expense was formerly budgeted in the County Transportation Trust Fund. 
Additional details are provided in subsequent pages.
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Department of Public Works

General Fund
LAP Projects

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  LAP Project 136,974$       -$               1,356,000$    100.00% 
  Revenues 136,974$       -$               1,356,000$    100.00%

Expenditures

  Capital Outlay 136,974$       -$               1,356,000$    100.00% 
  Expenditures 136,974$       -$               1,356,000$    100.00%

  Overview
   On July 6, 2004, the Lake County BCC approved a Local Agency Program (LAP) agreement with Florida
   Department of Transportation (FDOT) for the S.R. 19 landscaping project based on an interlocal agreement
   with the City of Tavares (not LAP certified).  The funds for the project were transferred from General Fund
   reserves in the amount of $175,000.

   The project was rebudgeted in full to FY 2005 since no costs were incurred until December 2004.
   On May 3, 2005, the BCC approved the increase of this LAP agreement and funding in the amount
   of $35,019 for a total of $210,019.  Landscaping improvements were started and partial costs incurred in
   FY 2005; the balance of work was completed in FY 2006.

   The LAP agreement is a reimbursable-type grant.  FDOT reimburses the County as expenses are incurred.
   The revenue as well as the offsetting expenses are posted to the General Fund.

   In FY 2008 LAP projects formerly budgeted in the County Transportation Fund will now be budgeted in the
   General Fund.

  Expenditures
?? The FY 2008 Capital Outlay for Florida Department of Transportation (FDOT) approved LAP Projects:

$1,190,000 - Design and const. of CR42 paved shoulders from Marion County to Maggie Jones Road
$166,000 - Fruitland Park Trail

Significant Budget Changes
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Department of Public Works

General Fund
All Abilities Playground

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Capital Outlay 273,000$       -$               -$               0.00% 
  Expenditures 273,000$       -$               -$               

  Expenditures
?? The final phase of the all Abilities Playground at Lake Idamere Park, which includes the construction of 
        restrooms, is funded from the Parks Capital Projects Fund (3020) and is expected to reach completion in
        FY 2007.

Significant Budget Changes
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Department of Public Works

General Fund
Public Works Leased Facility

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Operating Expenses 19,375$         374,500$       301,500$       -19.49% 
  Expenditures 19,375$         374,500$       301,500$       -19.49%

  Expenditures
?? The FY 2008 lease payments include the following:

        437 Ardice Avenue - annual cost is $232,500 ($19,375/mo.) 
        31150 Industry Drive - annual cost is $61,800 ($5,150/mo.) 
        Embarq - T1 Fiber optic communication lines  - annual cost is $7,200 ($600/mo.)

?? The FY 2007 budget included $82,000 for additional leased space in Eustis that is not required in FY 2008.

Significant Budget Changes
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Department of Public Works

General Fund
Transfers

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Transfer - Road Operations -$               360,000$       360,000$       100.00% 
  Transfer - Special Assessments -$               60,776$         -$               100.00% 
  Transfer - Fleet Maintenance 30,000$         -$               197,700$       100.00% 
  Expenditures 30,000$         420,776$       557,700$       100.00%

  Expenditures
?? The transfer from the General Fund to the County Transportation Trust Fund (CTT) was started in FY 2005
         based on an internal audit performed on the Road Operations Division in the Department of Public Works.

         In FY 2006, the transfer was not repeated.  In FY 2007 and FY 2008, the transfer is budgeted 
         to provide additional contracted services in the Road Operations Division. 
         This transfer acknowledges the countywide impact of our transportation network.

??   The FY 2006 Special Assessment transfer was authorized by the BCC to fund 10% of the Hilltop Road
          Paving Special Assessment.

??   Beginning in FY 2008 all approved funding for new and replacement vehicles will be transferred to the Fleet
          Maintenance Fund except for Fire and grant funded vehicles.  This is expected to result in economies of 
          scale and consistency in fleet specifications.  The Transfer to Fleet Maintenance is for vehicles approved for 
          purchase from the General Fund.

Significant Budget Changes
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Department of Public Works

General Fund
Boating Improvements

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  Licenses and Permits 126,243$       123,000$       123,000$       0.00%

  Revenues 126,243$       123,000$       123,000$       0.00%

Expenditures

  Operating Expenses 13,766$         -$               38,887$         100.00%

  Capital Outlay 12,920$         601,232$       423,000$       -29.64%

  Grants and Aids -$               -$               -$               0.00%

  Expenditures 26,686$         601,232$       461,887$       -23.18%

  Overview
     The funding in this program is received as entitlement funds to Lake County from boating licenses.  The
     use of the funds is restricted in nature.  These funds are for the sole purpose of providing recreational
     channel marking, public launching facilities and other boating-related activities, for removal of vessels and 
     floating structures deemed a hazard to public health and safety. 

  Expenditures
??  At this time, the carryforward from prior years to FY 2008 is projected to be $338,887. 

??  FY 2008 capital outlay includes:
           Lake Jem Park - repair road into park, boat ramp and parking lot; replace port-o-let with prefab restrooms
           and install pavilions, picnic tables and trash receptacles.

Significant Budget Changes
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Department of Public Works

General Fund
Parks and Trails

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  LAP Projects -$               65,000$         -$               -100.00%
  Miscellaneous Revenue 197,805$       -$               125,000$       100.00%
  Interfund Transfer 350,000$       350,000$       350,000$       0.00%

  Revenues 547,805$       415,000$       475,000$       14.46%

Expenditures
  Personal Services 445,964$       535,794$       584,317$       9.06%
  Operating Expenses 491,596$       621,815$       668,125$       7.45%
  Capital Outlay 42,585$         75,500$         455,766$       503.66%
  Grants and Aids 485,206$       825,000$       264,547$       -67.93%

  Expenditures 1,465,351$    2,058,109$    1,972,755$    -4.15%
Full-Time Positions 12 12 12

  Revenues
??  The Miscellaneous Revenue is generated by the fruit harvest at the grove on the North Lake Community
          Park property and the East Lake Community Park property. Proceeds from the sale of fruit in FY 2007
          was $38,200.
??  The transfer in from Infrastructure Sales Tax in the amount of $350,000 was the annual transfer for
          the park and recreation-type grant programs to municipalities and other organizations.  In FY 2008 this
          transfer will be used to fund additional projects at County parks.
  Expenditures
??  The Division has budgeted $170,000 for grounds maintenance at parks, cemeteries, boat ramps and  
         bike trails.  Additionally, $85,000 is earmarked to improve amenities such as adding bike racks,  
         benches, tables, pavilions, etc. in all County parks.
??  Funding for perimeter grove care for the North Lake Community Park and East Lake Community Park is 
         $14,500 and $23,890 respectively.  Additional security fencing will be installed at Ferndale Preserve
         for $10,000.
??  The FY 2008 Operating Expenses also includes $73,930 for the replacement of playground equipment in 
         various County parks.
??  The FY 2008 Capital Outlay includes $455,766 for countywide park improvements, $350,000 of which is
          transferred from Infrastructure Sales Tax.  Recommended projects include:

Pear Park - ballfields, tennis, pickleball and tennis courts, paved trail and entry road
Sorrento Park - playground, pavilions, concrete walking trail
Haynes Creek - playground, pavilion
Astor Park - recreational lighting
Lake Idamere Park - pavilions
Ferndale Preserve - playground, pavilions, canoe launch, fishing pier

??  The Grants and Aid line item reflects $264,547 in rebudgets for grants awarded in prior years but not yet paid.  
??  Due to recent changes in legislation regarding Ad Valorem revenues the $200,000 contribution from the
         General Fund for the Recreational Assistance Program and After School Recreational Programs
         has been eliminated as well as $40,000 in overtime expenses for weekend coverage at County parks.
         The travel budget was reduced by $5,000 as well.

Significant Budget Changes
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Department of Public Works

General Fund - Parks and Trails
Capital Outlay

2008
Baseline

Parks and Trails

  860630 Improvements Other Than Buildings 455,766$       

Pear Park - ballfields, tennis, pickleball and tennis courts, paved trail and entry road
Sorrento Park - playground, pavilions, concrete walking trail
Haynes Creek - playground, pavilion
Astor Park - recreational lighting
Lake Idamere Park - pavilions
Ferndale Preserve - playground, pavilions, canoe launch, fishing pier

Boating Improvements

  860630 Improvements Other Than Buildings

Lake Jem road and parking lot improvements 300,000$       

Lake Jem site improvements (pavilions, restrooms, picnic tables and trash receptacles) 123,000$       

  Total Capital Outlay - Department of Public Works - Parks and Trails 878,766$       
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Department of Public Works

Park Impact Fee Trust Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Parks Impact Fees

North District 167,895$       150,000$       101,230$       -32.51%
Central District 197,991$       175,000$       85,000$         -51.43%
South District 108,242$       110,000$       78,500$         -28.64%

  Interest 51,673$         15,000$         18,004$         20.03%
  3% County Collection Allowance (24,588)$        (13,500)$        (8,482)$          -37.17%
  Beginning Fund Balance -$               960,249$       172,585$       -82.03%
  5% Statutory Deduction -$               (21,825)$        (13,713)$        -37.17%

  Revenues 501,213$       1,374,924$    433,124$       -68.50%

Expenditures
  Operating Expenses 1,944$           50,000$         -$               0.00%
  Capital Outlay 212,627$       1,324,924$    433,124$       -67.31%
  Transfers 350,000$       -$               -$               0.00%

  Expenditures 562,627$       1,374,924$    433,124$       -68.50%

  Overview
  Park Impact Fees were established by Ordinance 2003-99 on 11/18/2003 and implemented on 1/15/2004.
  These fees are imposed on all residential construction within the unincorporated area of Lake County at the 
  time of issuance of a building permit.  Revenues are used to fund the construction or improvement of the County 
  Park System necessitated by growth.  Three park districts segregate the collection and expenditure of funds.
  The monies shall be used solely for the construction or improvement of County parks within the district in which
  they were collected.  The funds cannot be used for maintenance or repair expenses.

  Expenditures
??  In FY 2007 $50,000 was budgeted in professional services for the design and environmental permitting of 
        septic systems at Lake Jem Park and PEAR Park.

??  No reserves are reflected in this fund because all revenues are receipted into their respective
        districts, as stipulated by Ordinance.

District                                         Description FY 2008

North District                          North Lake Community Park 212,352$       
Central District                       PEAR Park 85,703           
South District                         Ferndale & South Lake Trail 135,069         

433,124$       

Significant Budget Changes

Capital Outlay
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Department of Public Works

County Transportation Trust Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Taxes 6,992,219$    6,951,000$    6,986,000$    0.50%
  Intergovernmental Revenues 6,804,128$    4,784,950$    4,741,900$    -0.90%
  Charges For Services 1,137,611$    654,759$       593,416$       -9.37%
  Miscellaneous Revenues 466,528$       116,500$       21,700$         -81.37%
  Interest 256,882$       100,000$       100,000$       0.00%
  Transfers -$               420,776$       360,000$       -14.44%
  Loan Proceeds-Special Assessments -$               652,425$       236,786$       -63.71%
  Beginning Fund Balance -$               5,985,408$    3,700,000$    -38.18%
  Less 5% Statutory Deduction -$               (630,360)$      (633,990)$      0.58%

  Revenues 15,657,368$  19,035,458$  16,105,812$  -15.39%

Expenditures
  Personal Services #REF! #REF! #REF! #REF!
  Operating Expenses #REF! #REF! #REF! #REF!
  Capital Outlay #REF! #REF! #REF! #REF!
  Grants and Aids 982,571$       750,000$       752,500$       0.33%
  Transfers 5,000$           -$               11,600$         0.00%
  Administration Costs 786,609$       630,360$       633,990$       -20.37%
  Reserves -$               957,042$       906,044$       -5.33%

  Expenditures #REF! #REF! #REF! #REF!

  Revenues
??   FY 2008 budgeted revenues for Gas Tax are based on actual historical trends for this revenue.

??   Local Agency Programs (LAP) revenue is budgeted based on annually approved FDOT projects.
          However, in FY 2008 revenues and expenses will be budgeted in the General Fund LAP Projects program.
          $60K for LAP Projects is included in the FY 2007 adopted Intergovernmental Revenues.

??   In FY 2006, the County received $560,000 from FDOT to participate in a program to install and maintain
         street lights on a portion of Highway 441.  The County contracted the City of Leesburg and SECO to
          provide the service in their respective jurisdictions (approx. $46,000 annually).  The initial funds received 
          from FDOT are intended to provide the necessary funding for 10-12 years for this contracted service.
          FDOT is also providing additional maintenance funds in subsequent years.  The FY 2008 additional 
          revenue is approx. $29,000.  The funds held for subsequent years (approx. $441,667) is reflected
          in Reserves.

??   The FY 2008 budget for Transfers includes $360,000 from the General Fund for contracted
          services in Road Operations.  

??   The FY 2008 Baseline Budget includes a loan from the County's pooled cash to advance the funds for 
          property owner's portion of road paving assessments.

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Road Operations

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Personal Services 3,277,190$    4,145,621$    4,504,966$    8.67%

  Operating Expenses 4,003,463$    6,016,875$    4,501,883$    -25.18%

  Capital Outlay 1,149,814$    1,515,080$    588,585$       -61.15%

  Expenditures 8,430,467$    11,677,576$  9,595,434$    -17.83%
Full-Time Positions 81 82 82

  Overview
     The Road Operations Division is responsible for the maintenance and signage of all Lake County roads.  There 
     are approximately 1,236 miles of county-maintained roads, 135 miles of which are clay.  The Special Projects
     Section performs non-routine road maintenance activities which allows regularly scheduled activities to
     continue without interruption.  The Traffic Operations Section is responsible for the fabrication and /or
     installation of traffic control devices including signs, pavement markings and traffic signals.

  Expenditures
??  The FY 2008 operating expenses have been reduced by 25% and will impact the County's ability to maintain 
         roads in unincorporated areas.  Specific reductions as indicated:

($238,230) decrease in contractual services - rights-of-way maintenance, ditch cleaning, etc.
($950,000) road repairs 
($154,706) road materials and supplies

         Additionally, the training budget was reduced by $12,000.  

??  The FY 2008 Capital Outlay includes: 
Traffic Operations Building 151,375$       
Pole Barn 405,000         
3 Mowers 30,210           
Plate Compactor 2,000             

588,585$       

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Engineering

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Personal Services 1,419,147$    1,623,307$    1,931,082$    18.96%

  Operating Expenses 377,211$       676,267$       519,249$       -23.22%

  Capital Outlay 42,352$         49,763$         14,000$         -71.87%

  Grants and Aids 230,000$       -$               -$               0.00%

  Expenditures 2,068,710$    2,349,337$    2,464,331$    4.89%
Full-Time Positions 32 35 35

  Overview
    The Engineering Division supports the growth-related road construction by providing design, rights-of-way,
    surveying, development review, traffic studies and stormwater modifications and upgrades.  The Survey/Design
    Section is responsible for all types of technical work concerning highway construction including project design
    and permitting, graphics and drafting.  The Right-of-Way Section performs all research work pertaining to road
    construction and county owned property.  The Transportation Section conducts traffic counts, studies & capacity 
    analysis which determine placement of traffic signs and signals, speed limits, and  turn lane configurations.
    Stormwater oversees drainage and floodplain management and works with consultants to complete basin studies
    and construct improvements to the County's drainage infrastructure.  Finally, the Development Review Section
    reviews all new development and commercial site plans.

  Expenditures
??  The FY 2006 Personal Services budget was offset by $213,010 for staff time and costs that were
         expensed directly to specific projects by Engineering staff, such as Road Impact Fee projects.
         The FY 2007 and 2008 budget amounts are offset by $600,000 and $500,000 respectively for Engineering
         as well as Construction Inspection staff time for projects.

??  The FY 2008 Capital Outlay is for new and replacement equipment for this program including two 
         laptop computers, a Ford Focus (the funding for which is budgeted as a transfer to the Fleet Management 
         Fund), a GPS upgrade to GLOSSNOSS and a GPS data collection station.

??  Due to budget reductions travel and training have been decreased by $2,500 and $7,500 respectively. 

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Funding and Production

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Personal Services 768,190$       1,139,025$    1,220,978$    7.20%

  Operating Expenses 146,728$       182,693$       157,649$       -13.71%

  Capital Outlay 2,050,699$    128,000$       7,500$           -94.14%

  Grants and Aids 752,571$       750,000$       752,500$       0.33%

  Expenditures 3,718,188$    2,199,718$    2,138,627$    -2.78%
Full-Time Positions 10 10 10

  Overview
    The Funding and Production Division has two sections that work together to ensure the timely and cost effective
    completion of road construction projects.  The Funding Section monitors all Department budgets and programs 
    and annually develops the Five-Year Transportation Construction Program.  This includes projects funded by the 
    County Transportation Trust Fund, Road Impact Fees, Infrastructure Sales Tax and other revenue sources.

    The Construction Inspection Section monitors all subdivision and commercial sites in the unincorporated
    areas of Lake County to ensure that streets and drainage improvements are constructed to County standards, 
    and ensure compliance with construction plans, applicable codes and engineering specifications.  This
   Section also monitors the inspection and approval of all new road construction in unincorporated Lake County.

  Expenditures
??  LAP Projects formerly shown under Funding and Production Capital Outlay have been moved to the General
         Fund in the LAP Projects budget beginning in FY 2008.  During FY 2006 approximately $2M was spent on 
         LAP Projects and the adopted project budget in FY 2007 was $60,000.

??  The Grants and Aids shown above is 50% of the estimated revenue from the 9th Cent Gas Tax payable 
         to the 14 municipalities per interlocal agreements.  Based on historical trends of the actual revenue
         collected, the FY 2008 revenue is projected to be $1,505,000.

??  Due to budget reductions travel and training in Funding and Production have been decreased by $1,000 and 
        $2,000 respectively.    Construction Inspection's training budget has been reduced by $1,000.

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Special Assessments

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Operating Expenses -$               1,000$           1,000$           0.00%

  Capital Outlay 875,300$       1,220,425$    354,786$       -70.93%

  Expenditures 875,300$       1,221,425$    355,786$       -70.87%

  Expenditures

??  The decrease in the Capital Outlay budget is due to the completion of the Hilltop Paving Project in FY 2007. 

??  The FY 2008 Capital Outlay budget is comprised of the cost of road improvements shown below.
         The property owner's share of the road improvements is collected through road paving assessments and
         is budget under Loan Proceeds - Special Assessments..

Road Improvements County Share

Property 
Owner 

Assessment
Total 

Improvements
Lisa Drive, Venetian Village 78,000$         156,786$       234,786$       
W. Lakeside Drive 40,000           80,000           120,000         

118,000$       236,786$       354,786$       

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Non-Departmental

2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

  Transfers 5,000$           -$               11,600$         100.00%

  Administration Costs 786,609$       630,360$       633,990$       0.58%

  Reserves -$               957,042$       906,044$       -5.33%

  Expenditures 786,609$       1,587,402$    1,540,033$    -2.98%

  Expenditures
??  The FY 2008 transfer is to the Fleet Maintenance Fund for the purchase of a replacement vehicle for the
         Engineering Division.

??  Reserves budgeted for FY 2008 include approximately $441,667 dedicated for future years' payments
         for the street lighting contract with FDOT.

Significant Budget Changes
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Department of Public Works

County Transportation Trust Fund
Capital Outlay

2008
Baseline

Engineering

  860640 Machinery and Equipment

     Laptop PC - new 1,500$           

     Laptop PC - replacement 1,500             

     Ford Focus - replacement (transferred to Fleet Management Fund) -                

     GPS upgrade to GLOSSNOSS 7,000             

     GPS data collection station 4,000             

  Total Capital Outlay - Engineering 14,000$         

Construction Inspection

  860640 Machinery and Equipment

     5 - Laptop PC - replacements 7,500$           

  Total Capital Outlay - Construction Inspection 7,500$           

Road Operations

  860620 Buildings

     Traffic Operations Building 151,375$       
     Pole Barn 405,000         
     3 Mowers 30,210           
     Plate Compactor 2,000             

  Total Capital Outlay - Road Operations 588,585$       

Special Assessments

  860677 Roads - County Share

     Lisa Drive, Venetian Village 78,000$         
     W. Lakeside Drive 40,000           

  860678 Roads - Property Owner Share

     Lisa Drive, Venetian Village 156,786         
     W. Lakeside Drive 80,000           

  Total Capital Outlay - Special Assessments 354,786$       

  Total Capital Outlay - Department of Public Works - County Transportation Trust Fund 964,871$       
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Department of Public Works

Road Impact Fees Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  Intergovernmental Revenues 294,880$       -$              -$              0.00%

  Road Impact Fees
    Benefit District 1 340,172$       300,000$       227,600$       -24.13%
    Benefit District 2 4,085,405$    2,500,000$    2,689,000$    7.56%
    Benefit District 3 3,353,754$    2,200,000$    2,001,300$    -9.03%
    Benefit District 4 831,538$       680,000$       255,400$       -62.44%
    Benefit District 5 3,660,730$    4,600,000$    3,230,000$    -29.78%
    Benefit District 6 1,850,889$    1,500,000$    1,407,600$    -6.16%

  5% Statutory Deduction -$              (601,112)$     (548,040)$     -8.83%

  3% Municipality Collection Allowance (198,838)$     (107,586)$     (126,885)$     17.94%

  3% County Collection Allowance (528,023)$     (350,171)$     (103,130)$     -70.55%

  Loan Repayment - Fund 141 -$              3,000,000$    2,282,438$    -23.92%

  Beginning Fund Balance -$              27,418,750$  31,837,828$  16.12%

  Interest 1,865,255$    700,000$       1,390,000$    98.57%

  Revenues 15,555,762$  41,839,881$  44,543,111$  6.46%
Expenditures

  Operating Expenses 4,450$           -$              -$              0.00%

  Capital Outlay 13,633,774$  41,839,881$  44,543,111$  6.46%

  Expenditures 13,638,224$  41,839,881$  44,543,111$  6.46%

  Revenues
??   The revenues recorded in the Intergovernmental Revenues line item are grant funds from the
          State for assistance with specific road projects.  The County began receiving revenue from this
          program in FY 2002.  The grant funds are applied for and approved by the State in
          advance; these approved projects are not generally funded by the State.  The County
          funds the remaining balance on each project by district.  The revenue will vary each year
          depending on the projects under construction and various stages of completion.  The
          funds are budgeted at year end on an actual dollar basis. 

??   In FY 2006, there were several road projects proposed to be funded from renewal sales tax that were
          moved to an accelerated program.  In order to fund these projects at an accelerated rate, the dollars were
          budgeted using road impact fee funds.  The repayment schedule from the Roads allocation of renewal sales
          tax began October 1, 2006 in the amount of $3M for a total repayment of $7.5M plus interest.  This transfer
          is made directly from the Infrastructure Sales Tax Fund to this fund.  The final payment of over $2.2M is 
          budgeted in FY 2008.

Significant Budget Changes
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Department of Public Works

Road Impact Fees Fund
Fund Summary (continued)

  Expenditures
??   Projects are proposed, approved and completed based on the revenue collected in each district in the
         county.  All funds are allocated to each district annually based on projected revenue collections
         and carried forward each year by district.  No reserves are kept in this fund.

??  In FY 2007, in excess of $41 million was budgeted for road projects in all districts.  The FY 2008
         Capital Outlay budget is allocated according to revenues generated within each district
         and is outlined below.

Fiscal Year
  Capital Outlay: 2008
    Benefit District 1 2,007,399$    
    Benefit District 2 15,139,842    
    Benefit District 3 9,226,340      
    Benefit District 4 3,793,013      
    Benefit District 5 5,927,563      
    Benefit District 6 8,448,954      
       Total Capital Outlay 44,543,111$  

Capital Outlay
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Department of Public Works

Fish Conservation Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  Licenses and Permits 19,820$         19,000$         19,000$         0.00%

  Beginning Fund Balance -$               44,421$         2,512$           -94.35%

  Less 5% Statutory Deduction -$               (1,054)$          (1,050)$          -0.38%

  Interest 2,219$           2,080$           2,000$           -3.85%

  Revenues 22,039$         64,447$         22,462$         -65.15%

Expenditures

  Operating Expenses -$               20,000$         5,000$           -75.00%

  Capital Outlay 87,186$         43,393$         -$               -100.00%

  Grants and Aids -$               -$               -$               0.00%

  Administration Costs 1,000$           1,054$           1,050$           -0.38%

  Reserves -$               -$               16,412$         0.00%

  Expenditures 88,186$         64,447$         22,462$         -65.15%

  Overview
    The County receives an allocation for the additional levy on fishing licenses ($1 per license) issued within
    Lake County.  The ability to collect such a surcharge is derived from a 1967 Special Act, as amended in
    1975.  The County's receipts vary annually, but are usually less than $20,000.

    The Special Act states the funds can be used for fish conservation projects, which include vegetation control,
    habitat improvement and access improvement.  However, funds can be used only with the prior approval of and
    in conjunction with Florida Fish and Wildlife Conservation (FFWC).

    In the past, projects included stocking and purchase of fish tagging equipment, fishing dock repair and new
    fishing dock installation.  Per correspondence from FFWC, cleanup from a fish kill is not an acceptable
    expense for this revenue.

  Revenues
??  The decrease in Beginning Fund Balance is a result of the construction of the Lake Mack, Lake Jem 
         and Arnold Brothers boat ramps.

  Expenditures
??   In FY 2008, $5,000 is allocated for the addition of Blueways trails.

Significant Budget Changes
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Department of Public Works

Stormwater, Parks and Roads MSTU Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Ad Valorem Revenue 3,818,610$    6,382,104$    6,138,063$    -3.82%
  Charges For Services 9,712$           6,100$           6,100$           0.00%
  Miscellaneous Revenues 390,240$       116,000$       318,200$       174.31%
  Other Sources 59,564$         1,600$           1,600$           0.00%
  Beginning Fund Balance -$               5,486,985$    4,547,709$    -17.12%
  Less 5% Statutory Deduction -$               (325,210)$      (323,118)$      -0.64%

  Revenues 4,278,126$    11,667,579$  10,688,554$  -8.39%

Expenditures
  Personal Services 154,820$       468,680$       718,363$       53.27%
  Operating Expenses 1,109,900$    2,992,166$    3,464,295$    15.78%
  Capital Outlay 649,248$       2,752,922$    5,271,000$    91.47%
  Grants and Aids 12,000$         20,000$         20,000$         0.00%
  Transfers 106,270$       191,463$       203,141$       6.10%
  Administrative Fee 187,209$       325,210$       323,118$       -0.64%
  Reserves -$               4,917,138$    688,637$       -86.00%

  Expenditures 2,219,447$    11,667,579$  10,688,554$  -8.39%
Full-Time Positions 3 9 * 12

   The Stormwater, Parks and Roads MSTU Fund receives proceeds from the assessment millage on the 
   residents of unincorporated Lake County.  This revenue is used to provide designated services to those 
   residents.

  The MSTU millage was scheduled to increase by 0.1 mill to 0.70 mills in FY 2008, however due to Legislative
  changes in June 2007 regarding the collection of ad valorem revenues, the MSTU millage will be reduced 
  by 9% less than the roll-back rate (0.4984 mills).

   The Department of Public Works recommends the following allocation of ad valorem proceeds:
      Parks Services 750,000$       
      Roads Services 750,000$       
      Stormwater Services 4,638,063$    

  Revenues
??  The decrease in ad valorem revenues is a result of the Property and Tax Reform Bill approved by the Florida 
         Legislature in June 2007.

Significant Budget Changes

* During FY 2007 three positions were reassigned resulting in a revised full-time position count of 12.

Page 15.22



Department of Public Works

Stormwater, Parks and Roads MSTU Fund
Stormwater Management

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Ad Valorem Revenue 3,818,610$    5,319,253$    4,638,063$    -12.81%
  Charges For Services 9,712$           6,100$           6,100$           0.00%
  Interest 390,240$       116,000$       303,000$       161.21%
  Other Sources 59,564$         1,600$           1,600$           0.00%
  Beginning Fund Balance -$               5,486,985$    4,252,315$    -22.50%
  Less 5% Statutory Deduction -$               (272,068)$      (247,358)$      -9.08%

  Revenues 4,278,126$    10,657,870$  8,953,720$    -15.99%

Expenditures
  Personal Services 154,820$       219,353$       363,470$       65.70%
  Operating Expenses 1,109,900$    2,663,878$    2,722,677$    2.21%
  Capital Outlay 649,248$       2,405,857$    5,150,000$    114.06%
  Grants and Aids 12,000$         20,000$         20,000$         0.00%
  Transfers 106,270$       159,576$       139,141$       -12.81%
  Administrative Fee 187,209$       272,068$       247,358$       -9.08%
  Reserves -$               4,917,138$    311,074$       -93.67%

  Expenditures 2,219,447$    10,657,870$  8,953,720$    -15.99%
Full-Time Positions 3 3 * 6

  Expenditures
??   The FY 2008 Personal Services budget includes two Stormwater Inspectors and one Senior Stormwater 
         Inspector transferred from the Department of Growth Management during FY 2007.

??  Operating Expenses for FY 2008 include $2.365M for professional services as outlined in the 2008 CIP Plan.
         $200,000 is budgeted for contractual street sweeping in compliance with NPDES requirements.

??  Stormwater Management is contributing $25,200 in FY 2008 toward the Lake County Water Atlas Project
         under development by the University of South Florida.

??  Capital Outlay includes $1.1M for land acquisition and $4.05M for stormwater improvements as approved by
         the BCC.

??   FY 2008 Grants and Aids consists of funding for the Watershed Action Volunteers to assist with 
          the storm drain stenciling program.

??   The Transfers budgeted in this fund are the required budgeted amounts for the Property Appraiser (1%)
          and Tax Collector (2%) based on the estimated revenues for the fund that may be collected
          for the administration of the revenue collections.  

??  Due to budget reductions travel and training have been decreased by $500 and $1,500 respectively. 

Significant Budget Changes

* During FY 2007 three positions were reassigned resulting in a revised full-time position count of 6.
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Department of Public Works

Stormwater, Parks and Roads MSTU Fund
Parks Services

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Ad Valorem Revenue -$               730,710$       750,000$       2.64%
  Interest -$               -$               9,000$           100.00%
  Beginning Fund Balance -$               -$               206,606$       100.00%
  Less 5% Statutory Deduction -$               (36,535)$        (37,950)$        3.87%

  Revenues -$               694,175$       927,656$       206.51%

Expenditures
  Personal Services -$               249,327$       354,893$       42.34%
  Operating Expenses -$               39,325$         70,505$         79.29%
  Capital Outlay -$               347,065$       121,000$       -65.14%
  Transfers -$               21,923$         41,500$         89.30%
  Administrative Fee -$               36,535$         37,950$         3.87%
  Reserves -$               -$               301,808$       100.00%
  Expenditures -$               694,175$       927,656$       100.00%
Full-Time Positions 0 6 6

  Expenditures
??   FY 2008 Operating Expenses include $17,000 for special event costs (printing, reprographics and rentals);
          $5,200 for travel and training; $18,000 for the replacement of small tools and equipment under $1,000.
          While operating expenditures show a 79% increase over the FY 2007 adopted budget it is a 44% reduction
          from the FY 2007 Revised budget ($159,325).

??  The FY 2008 Capital Outlay includes $121,000 for countywide park improvements. Recommended projects
          include:

Pear Park - ballfields, tennis, pickleball and tennis courts, paved trail and entry road
Sorrento Park - playground, pavilions, concrete walking trail
Haynes Creek - playground, pavilion
Astor Park - recreational lighting
Lake Idamere Park - pavilions
Ferndale Preserve - playground, pavilions, canoe launch, fishing pier

??   The Transfers budgeted in this fund are the required budgeted amounts for the Property Appraiser (1%)
          and Tax Collector (2%) based on the estimated revenues for the fund that may be collected
          for the administration of the revenue collections.  Also included is a $19,900 transfer to the Fleet
          Maintenance Fund for the purchase of a vehicle for the Parks and Trails Manager. 

??   The $275,000 loan repayment to Stormwater Management is not budgeted.

Significant Budget Changes
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Department of Public Works

Stormwater, Parks and Roads MSTU Fund
Roads Services

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Ad Valorem Revenue -$               332,141$       750,000$       125.81%
  Interest -$               -$               6,200$           100.00%100.00%
  Beginning Fund Balance -$               -$               88,788$         100.00%
  Less 5% Statutory Deduction -$               (16,607)$        (37,810)$        127.68%

  Revenues -$               315,534$       807,178$       155.81%

Expenditures
  Operating Expenses -$               288,963$       671,113$       132.25%
  Transfers -$               9,964$           22,500$         125.81%
  Administrative Fee -$               16,607$         37,810$         127.68%
  Reserves -$               -$               75,755$         100.00%

  Expenditures -$               315,534$       807,178$       155.81%

  Expenditures
??   Allowable uses for this portion of the MSTU revenue include the construction of new roads or 
          maintenance of existing roads in the unincorporated areas of the County.

??   The FY 2008 Operating Expenses fund contracted road maintenance services to resurface and seal
          coat county roads.

??   The Transfers budgeted in this fund are the required budgeted amounts for the Property Appraiser (1%)
          and Tax Collector (2%) based on the estimated revenues for the fund that may be collected
          for the administration of the revenue collections.  

Significant Budget Changes

Page 15.25



Department of Public Works

Stormwater, Parks and Roads MSTU Fund
Capital Outlay

2008
Baseline

Stormwater Management

  8600610 Land

Major Basin acquisitions 1,100,000$    

  8600630 Improvements Other Than Buildings

Stormwater Improvements as BCC approved 4,050,000$        
  Total Capital Outlay - Stormwater Management 5,150,000$    

Parks Services

  860630 Improvements Other Than Buildings 121,000$       

Pear Park - ballfields, tennis, pickleball and tennis courts, paved trail and entry road
Sorrento Park - playground, pavilions, concrete walking trail
Haynes Creek - playground, pavilion
Astor Park - recreational lighting
Lake Idamere Park - pavilions
Ferndale Preserve - playground, pavilions, canoe launch, fishing pier

        
  Total Capital Outlay - Parks Services 121,000$       

  Total Capital Outlay - Department of Public Works - MSTU Fund 5,271,000$    
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Department of Public Works

Parks Capital Projects Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Beginning Fund Balance -$               36,442$         45,353$         24.45%
  Grants 73,051$         400,000$       200,000$       -50.00%
  Interfund Transfer - CCF Comm Pk -$               6,132,363$    -$               -100.00%
  Interfund Transfer - Parks Imp Fee Fd 350,000$       -$               -$               0.00%
  Interest 20,354$         31,316$         2,000$           -93.61%
  Less 5% Statutory Deduction -$               (21,566)$        (10,100)$        -53.17%

  Revenues 443,405$       6,578,555$    237,253$       -96.39%

Expenditures
  Operating Expenses 76$                153,338$       80,000$         -47.83%
  Capital Outlay 443,273$       6,382,416$    70,000$         -98.90%
  Reserves -$               42,801$         87,253$         103.86%

  Expenditures 443,349$       6,578,555$    237,253$       -96.39%

  Revenues
??  The revenue in this fund (Fund 3020) is a combination of grant funds and transfers from County funds to be 
          used as matching funds for various projects.

??  Grant revenue is budgeted for receipt of grant awards upon anticipated project completion:
          FY 2007 - Lake Idamere Park - $200,000; Pine Forest Park - $200,000
          FY 2008 - Pine Forest Park - $200,000 

??  The FY 2007 transfer in the amount of $6.1 million from the Christopher C. Ford Commerce Park (partial
         funding) was for the construction of the North Lake Community Park.  The total allocated funds are $6 million
         with the remainder of the funds allocated in the Parks Impact Fee Fund - North District ($400,000) and
         Sales Tax Funds ($1.1 million).  Additional funds have also been approved in the General Fund for this
         Project and are not reflected here. 

  Expenditures
??   A brief summary of the proposed park projects for FY 2008 are listed separately on the next page.

Significant Budget Changes

Page 15.27



Department of Public Works

Parks Capital Projects Fund
Parks Projects Listing

  North Lake Community Park:
     This 96-acre park land was acquired by the County in 2004 for future development as a community park.  The
     area is intended for active facilities development.  The park development will provide 4 ball fields,
     3 soccer/football fields, 2 soccer/soccer jr. fields, 2 tennis courts, 2 basketball courts, picnic area, beach
     volleyball area, playground, recreational center, agricultural exhibit area, parking lot, restroom, landscaping and
     irrigation.  The total buildout for park development is approx. $15 million.  The first phase began in FY 2007 
     and is funded for $8.5 million.

          Parks Capital Projects Fund 4,500,000$    
(Transfer from Christopher C. Ford Commerce Park)

          Sales Tax Funds 1,100,000      
          General Fund 2,573,000      
          Park Impact Fees 400,000         

8,573,000$    

FY 2008 Park Projects Listing
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Department of Public Works

Renewal Sales Tax Capital Projects
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues
  Interest 571,360$       250,000$       250,000$       0.00%
  Interfund Transfer - Fund 141 10,175,143$  6,844,750$    5,772,312$    -15.67%
  Voting Systems Assistance 451,538$       -$               -$               0.00%
  Beginning Fund Balance -$               10,683,756$  7,389,769$    -30.83%
  5% Statutory Receipts -$               (12,500)$        (12,500)$        0.00%

  Revenues 11,198,041$  17,766,006$  13,399,581$  -24.58%

Expenditures
  Capital Outlay - Facilities 1,954,768$    12,840,165$  6,160,698$    -52.02%
  Capital Outlay - Road-Type Projects 5,367,625$    3,718,133$    5,713,810$    53.67%
  Capital Outlay - Non-Departm'l-Other 749,260$       1,079,942$    1,475,073$    36.59%
  Aids To Government Agencies -$               50,000$         -$               -100.00%
  Reserves -$               77,766$         50,000$         -35.70%

  Expenditures 8,071,653$    17,766,006$  13,399,581$  -24.58%

  Revenues
??  This fund is used to account for the revenue received from renewal sales tax.

??  The renewal sales tax collections began January 2003 and are a three-way split between the
         School Board, municipalities and the County.  (The original referendum was split 2/3 for the County and
         1/3 for the municipalities.)

  Expenditures
??  Based on the direction of the BCC, half of the revenue allocated to this fund is to be used for 
        road-type projects.  Within that, 50% is allocated for road projects, 40% is allocated for resurfacing
        projects, and 10% for sidewalks.

??  In FY 2005 the BCC approved the loan of Road Impact Fees to accelerate the timeline for road projects.  The
        repayment of the $5.28M loan (no interest) is allocated as a direct transfer from the Infrastructure Sales Tax
        Fund to the Road Impact Fee Trust Fund.  In FY 2007 $3M was repaid and the final payment
        of $2,282,438 will be made in FY 2008.  

??  The Aids To Government Agencies in FY 2007 is the grant to the City of Tavares for streetscaping. 

Significant Budget Changes
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Department of Public Works

Renewal Sales Tax Capital Projects
Capital Projects Listing

  Road-Type Projects:
    Sidewalks 982,567          
    Roads 2,300,268       
    Resurfacing 2,430,975       
      Total Road-Type Projects 5,713,810       

  Non-Departmental - Other:
    Sheriff's Office vehicles and equipment 600,000          
    Voting machines (SOE) 528,487          
    Traffic Operations Compound 346,586          

1,475,073       

  Total Capital Projects 7,188,883$     

Capital Project Listing
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Department of Public Works

Fleet Maintenance Fund
Fund Summary

2006 2007 2008 %
Actual Adopted Baseline Change

Revenues

  Charges For Services 2,438,335$    4,063,919$    2,847,840$    -29.92%

  Miscellaneous Revenues 17,394$         -$               950$              0.00%

  Interfund Transfer 35,000$         -$               676,620$       0.00%

  Beginning Fund Balance -$               352,318$       287,357$       -18.44%

  Revenues 2,490,729$    4,416,237$    3,812,767$    -13.66%

Expenditures

  Personal Services 519,375$       740,075$       763,804$       3.21%

  Operating Expenses 1,880,540$    3,401,318$    2,259,802$    -33.56%

  Capital Outlay -$               92,600$         676,620$       630.69%

  Reserves -$               182,244$       112,541$       -38.25%

  Expenditures 2,399,915$    4,416,237$    3,812,767$    -13.66%
Full-Time Positions 12 14 14

  Revenues
??   In FY 2007, Charge for Services increased in anticipation of the sale of fuel to the Public Transportation
          Division, however this is not included in the FY 2008 baseline budget.

??   All fuel customers are charged a fuel surcharge for each gallon purchased.  The revenue is used
          to help offset the cost of operating the fuel sites.  The FY 2008 surcharge is $0.06 per gallon
          and is expected to generate $34,560.

  Expenditures

??   Beginning in FY 2008 all approved funding for new and replacement vehicles will be transferred to the Fleet
          Management Fund except for Fire and grant funded vehicles.  This is expected to result in economies of 
          scale and consistency in fleet specifications.

??   The price of fuel, through consolidated ordering, was estimated at $3.00 per gallon for FY 2008.

??   The Fleet Management Division has no capital expenditures for FY 2008.  The Capital budget shown is for 
          Departmental vehicle purchases only as detailed on the following page.

??  Due to budget reductions travel and training have been decreased by $1,000 and $5,000 respectively. 

Significant Budget Changes
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Department of Public Works

Fleet Maintenance Fund
Capital Outlay

2008
Qty. Unit Cost Baseline

Department of Facilities Development and Management

   Ford Focus, 4 door 3 11,600$     34,800$       
   Trailer, tilt - 22ft. HD Dual Axle 12,000lb GVWR 1 4,500$       4,500$         
   Cargo Van, Ford E250, extended body, partition, bin system, LR 2 18,000$     36,000$       
   Ford Escape, 4x4, 2.3L 1 16,500$     16,500$       
   Ford Escape, 4 door, 4x2, HD mats 1 14,900$     14,900$       
   Hydraulic Crane for utility truck 1 15,000$     15,000$       

Subtotal - Department of Facilities Development and Management 121,700$    

Department of Environmental Services

   Ford Escape, 4x4, 2.3L 2 16,500$     33,000$       
   Ford Ranger, 4x4, extended cab, trailer package, bedliner 3 17,800$     53,400$       
   Ford Explorer, 4x4, V-6 1 22,000$     22,000$       
   Ford Escape, 4x4, 2.3L 1 16,500$     16,500$       
   Ford F150 extended cab, 4x2, trailer package 1 16,800$     16,800$       
   Ford Escape, 4x4, 2.3L 1 16,500$     16,500$       
   Fork Lift, Diesel 1 25,000$     25,000$       
   Semi Truck Tractor, tandem axel, 80,000lbs, 6x4, 1 65,000$     65,000$       
   Truck, roll-off 2 136,560$   273,120$     
   Ford Ranger, 4x2, extended cab 1 12,500$     12,500$       

Subtotal - Department of Environmental Services 533,820$     

Department of Public Works

   Ford Focus, 4 door 1 11,600$     11,600$       
   Ford Ranger, 4x4, extended cab, 5000lb trailer towing package 1 19,900$     19,900$       

Subtotal - Department of Public Works 31,500$       

Department of Public Safety

   F250 Ext Cab 4 x4  - Chassis Only 1 25,000$     25,000$       
   SWAB Animal Transport Unit ARF-95 1 18,000$     18,000$       
   Engine Pumper 1 280,000$   280,000$     

Subtotal - Department of Public Safety 323,000$     

 Total 1,010,020$  
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Parks & Trails 
 
 

Work Activity Actual 
Count FY 

2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Parks & Boat Ramps-Repair/Maint 
Trails-Repair & Maintenance 
5 Yr. Sidewalk Construction Plan 
Blueways - Repair & Maintenance 

 
877acres 

 
1000 acres 

32 miles 
 

135 miles 

 
1000 acres 

32 miles 
34,760 ft. 
135 miles 

 
1200 ac 
50 miles 
34,760 ft. 
150 Miles 

 
1. What was used to determine the FY 2008 projection? 

a. Lake County's unprecedented growth in population and the continued acquisition of 
undeveloped park land. 
b. Park history:  In 1997 total acreage in Parks was 223.49 acres.  In 2007 total acreage in 
Parks is 1,000 acres. 
c. Trails under construction or beginning construction. 
d.  Sidewalks under construction or beginning construction. 
e.  Blueways being added to the system as they are recommended and approved. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):  Funds were cut this fiscal year.  More funds are 
needed to keep the level of service 
 

  Other (please describe):        
 

 



 

Page 15.34 

 
Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Road Operations 
 

Work Activity Actual 
Count FY 

2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Tree trimming 

 
N/A 

 
N/A 

 
47.9 miles 
trimmed 

 
18.1 miles 
trimmed 

1. What was used to determine the FY 2008 projection? 
Current estimated contracted amount of budgeted funds. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):  Funds were cut this fiscal year.  More funds are needed to 
keep level of service. 
 

  Other (please describe):        
 

 
Work Activity Actual 

Count FY 
2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Clay road build up through 
contract hauling. 

 
N/A 

 
N/A 

 
61.5 miles 

 
12.3 miles 

1. What was used to determine the FY 2008 projection? 
Current budget funds applied to current contracts. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):  Funds were cut this fiscal year.  More funds are 
needed to keep level of service. 
 

  Other (please describe):        
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Engineering 
 

Work Activity Actual 
Count FY 

2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Roadway and safety project 
design plans 
 
 

 
15 

 
9 

 
28 

 
22 

1. What was used to determine the FY 2008 projection? 
2007-2011 Transportation Construction Program, current in-house projects and consultant 
design contracts, along with active FY2007 RSQ list. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  Continually update the project, permitting, 
and public meeting checklists to enhance design quality assurance, to insure regulatory 
compliance, and assist in meeting project milestones.  Develop better project tracking 
capabilities, standardize consultant design contracts.  Acquire needed server space for 
better storage capabilities and efficient file transfer. 
 

 More resources (please describe):  For personnel, an additional full-time survey crew, a 
survey CADD tech, project management engineer positions, and clerical support to help 
handle workload demands.  Additional funding for new computing hardware and software 
for new positions and upgrades for existing positions, training for techs and engineers, and 
additional consulting services as needed for project execution 
 

  Other (please describe):        
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Development Review 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Preliminary Plat review  
Site Plan review 
Construction Plans review  
Final Plat review 
Pre-submittal review 
Lot Splits review 
Zoning Cases 
City of Tavares Preliminary Plat 
                         Construction Plans 
                          Site Plans 
City of Eustis  Projects  
City of Groveland Projects 

 
51 
81 
42 
34 
149 
92 
130 
12 
4 

11 
5 

44 

 
21 
47 
17 
17 
62 
50 
45 
4 
2 
6 
4 
17 

 
45 
105 
35 
30 
120 
105 
80 
10 
8 

12 
4 

40 

 
50 

110 
50 
35 

130 
120 
100 
14 
10 
20 
5 
50 

1. What was used to determine the FY 2008 projection? 
County Population Projections.  Increased migration to Florida creating more demand for homes and 
commercial services.  This trend will accelerate as more people reach retirement age within the next several 
years.  Recent decrease in home construction will be reversed within next year or two.     

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  The Development Review Section workload has increased 
steadily in recent years. Last year and this year residential development has declined slightly (not in 
Groveland), but commercial development increased significantly (42% from year 2005 to year 2006 and 82% 
comparing first four months for 2006 and 2007). 
New Development Review Process contains now an additional step “Sufficiency Review”.  In addition, all 
Zoning Cases are going through Development Staff Review/Meetings.  
Transportation Concurrency for Lake County Roadway Network. This effort will improve effectiveness and 
efficiency of transportation service requests in our transportation construction program.  It will also guarantee 
implementation of appropriate mitigation measures. 
Our staff is developing rules and regulation for Lake County Lot Grading Ordinance.  If this ordinance is 
approved by Lake County BCC, additional staff will be needed in the Engineering Division. 
More time is being spent for site visits for the review process - beginning with re-zoning cases through 
preliminary plat, construction plans and site plans.  Increased construction activity (including County roads, 
municipal and commercial development) demands more time for coordination with field inspection and 
Design Section.  Development in Lake County Municipalities creates more traffic and the need for review and 
approval of off-site road improvements related to County connection permits.  Transportation Concurrency for 
Lake County Roadway Network. This effort will improve effectiveness and efficiency of transportation service 
requests in our transportation construction program.  It will also guarantee implementation of appropriate 
mitigation measures. 
Our staff is developing rules and regulation for Lake County Lot Grading Ordinance.  If this ordinance is 
approved by Lake County BCC, additional staff will be needed in the Engineering Division. 
More time is being spent for site visits for the review process - beginning with re-zoning cases through 
preliminary plat, construction plans and site plans.  Increased construction activity (including County roads, 
municipal and commercial development) demands more time for coordination with field inspection and 
Design Section.  Development in Lake County Municipalities creates more traffic and the need for review and 
approval of off-site road improvements related to County connection permits.  
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Transportation Engineering 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Annual Traffic Counts on County 
Roads 
Projects Development  & 
Environmental Study (PD&E) 
County Incentive Transportation 
Grant 
Signal Warrant Studies on County 
Roads 
Signal Design and installation on 
County Roads 
Safety and Speed Studies 
Review of Development Traffic 
Impact Studies   
Transportation Concurrency 
Management System  
Coordination of Traffic Safety with 
Law enforcement  in Lake  (Develop 
2006 Crash Data Report) 
Lake County Crash Data  
2007 Annual Back to Safety Fair  for 
Lake Citizens 

 
195 Station 

5 
3 

10 
6 

22 
100 

Implement 
Coordination 

 
Monitoring 

> 2000 
citizens 

 
300  Station 

6 
3 

20 
2 

25 
125 

Monitoring 
Coordination 

 
Monitoring 

> 2000 
citizens 

 
300 Stations 

8 
3 

20 
2 

25 
125 

Monitoring 
Coordination 

 
Monitoring 

> 2000 citizens 

 
320 st  

8 
3 

20 
2 

25 
125 

Monitoring 
Coor. 

 
Monitor 
> 2000 
citizens 

1. What was used to determine the FY 2008 projection? 
County Population Projections and increase in Lake County Citizens’ requests for more safety 
services and studies than in the previous years. 
Engineering staff develop 2006 Crash Data Report that will be use to monitoring road network for 
appropriate action by Public Work and Law Enforcement Agency in Lake County.   

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  The Lake County Engineering Davison 
Transportation Section is the establishment of efficient transportation network process for Lake 
County through the Implementation of transportation concurrency and network monitoring, 
Increased effectiveness and efficiency of transportation service request in our transportation 
construction program.  
                          
 

 More resources (please describe):  The transportation section workload has increased  due to 
the rapid increase of population, traffic, urbanization, and demands for higher levels of service by 
Lake County citizens.  This  has necessitated overtime for current positions and has caused the 
need for new staff  in the transportation section.  
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Funding and Production/Construction Inspection 
 

Work Activity Actual 
Count FY 

2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Bidding, contracting, and 
inspecting road construction 
projects 

 
8 

 
0 

 
6 

 
16 

1. What was used to determine the FY 2008 projection? 
Current bidding and construction schedule, design and production projections, and the 
2007-2011 Transportation Construction Program. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  Additional and possible specialized training 
to cover all aspects of construction inspection and project requirements will increase the 
efficiency of oversight and inspection.  In turn, this training ensures that the taxpayers of 
Lake County will receive a top-notch quality product from start to finish with a bigger bang 
for their buck. 
 

 
Work Activity Actual 

Count FY 
2006 

Year to 
Date Count 

FY 2007 

Anticipated 
Count FY 

2007 

Projected 
Count 

FY 2008 
 
Bidding, contracting, and 
inspecting stormwater retrofit, trail, 
and sidewalk projects 

 
9 

 
0 

 
4 

 
6 

1. What was used to determine the FY 2008 projection? 
Current bidding and construction schedule, design and production projections, and the 
2007-2011 Transportation Construction Program. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  Additional and possible specialized training 
to cover all aspects of construction inspection and project requirements will increase the 
efficiency of oversight and inspection.  In turn, this training ensures that the taxpayers of 
Lake County will receive a top-notch quality product from start to finish with a bigger bang 
for their buck. 
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Fleet Management 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
# of Work Orders Generated 
# of PM's (Preventative 
Maintenance) and SI's (Safety 
Inspections) Performed 

 
2,645 
764 

 
1,422 
493 

 
2,437 
846 

 
2,510 
872 

1. What was used to determine the FY 2008 projection? 
Past history was used to project the numbers for 2008. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  Update the parts inventory to include most 
commonly used parts for any changes in vehicles and equipment.  
 

  More resources (please describe):   
 

  Other (please describe):        
 

 
Work Activity Actual Count 

FY 2006 
Year to Date 

Count FY 
2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Generated Expenses 
Generated Revenue 

 
2,395,615 
2,449,313 

 
1,403,808 
1,335,088 

 
2,406,528 
2,406,528 

 
3,136,147 
3,136,147 

1. What was used to determine the FY 2008 projection? 
Past budget history was used to determine the expense and revenue numbers. Any 
vehicles/equip. purchased or disposed of in the 2008 year will affect both expenses and 
revenues. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):  Additional and possible specialized training to cover 
all aspects of construction inspection and project requirements will increase the efficiency of 
oversight and inspection.  In turn, this training ensures that the taxpayers of Lake County will 
receive a top-notch quality product from start to finish with a bigger bang for their buck. 
 

   More resources (please describe):   
 

  Other (please describe):        
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Engineering 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Local revision of FEMA flood maps 
revising shape file, computer updates 
and formal notification to effected 
property owners. 

 
388 

 
12 

 
12 

 
300 

1. What was used to determine the FY 2008 projection? 
2006 was the first year for thid task performed by the new GIS analyst position.  The future 
projection is based on the number of inquiries coming in and the inadequate old flood maps from 
which we are working. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):        
 

  Other (please describe):  We are working on studies in the Astor and Royal Trails areas that 
will involve future revisions.  The notifications will take place in 2008.  The map modernization effort 
proposed for 2008 may change the way we process local revisions. 
 

 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Floodplain mapping and permitting. 

 
1272 

 
374 

 
551 

 
500 

1. What was used to determine the FY 2008 projection? 
Based on totals logged through the flood mapping software. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):        
 

  Other (please describe This is the floodplain technicians full time position.  No proposed 
changes at this time. 
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Workload Measurement 

FY 2008 
 
 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Engineering/Stormwater 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Scanning old floodplain 
documents and attaching these to 
respective property information. 

 
2974 

 
633 

 
1300 

 
0 

1. What was used to determine the FY 2008 projection? 
2006 was the first year for this task performed by the new GIS analyst position.  The 
difference between total numbers of documents minus anticipated count for FY 2007. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):        
 

  Other (please describe With the new scanner this task will be completed in 2007. 
 
 

Work Activity Actual Count 
FY 2006 

Year to Date 
Count FY 

2007 

Anticipated 
Count FY 2007 

Projected 
Count 

FY 2008 
 
Basin Evaluations 

 
3 

 
2 

 
2 

 
2 

1. What was used to determine the FY 2008 projection? 
Five year stormwater plan. 

2. What will be the best way to accommodate the FY 2008 projection? 
 

  More efficient process (please describe):        
 

 More resources (please describe):        
 

  Other (please describe The two studies projected to be completed in 2007 will be 
completed in 2008 and will finish the Upper Ocklawaha River Basin listed water bodies' 
priorities.  Each of the basin studies generates ten projects minimum. The Stormwater 
Project Manager is the only position that handles these studies.  Any more than three a 
year would be very difficult for one person to coordinate in conjunction with all of the other 
responsibilities.  Each study averages twelve to eighteen months to complete. 
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Achievement of County Goals 
FY 2008 

 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Parks & Trails 
 
 Countywide goal that is being addressed: 
 
Lake County to offer a quality, reliable transportation network in a multimodal system. 
Activity that addresses that goal: 
 
The Parks & Trails Division is responsibe for a five year sidewalk construction plan.  We will continue 
to work closely with  BPAC and provide project updates on trails.  The Division is continuing the 
development of the Trails Master Plan, addressing paved shoulders and sidewalks.  Working closely 
with Public Works Engineering and Funding and Production Divisions, the municipalities and other 
agencies we strive to reach our goals. 
 
Resources needed to achieve results: 
 
Funding is required to purchase needed property (Right of Way), to program, develop and maintain 
pedestrian friendly corridors/transportation system, to train staff and replace old and unsafe 
equipment. 
 
Anticipated results as of September 2008: 
 
A pedestrian friendly transportation system with connectivity to parks, schools and shopping with 
separation from vehicular traffic.  A pedestrian supportive land-use pattern with accessibility by all 
users insuring safety, security and visibility with aesthetically pleasing corridors. 
  

 
Countywide goal that is being addressed: 
 
Lake County Preserves Environmental Resources. 
Activity that addresses that goal: 
 
More parkland and green space is needed from developers prior to BCC approval and the purchasing 
of environmental/park lands by the Public Land Acquisition Advisory Council (PLAAC).   Park Rangers 
through their activities can continue to educate and provide security to the public and surrounding 
communities. 
 
Resources needed to achieve results: 
 
Resources needed to accomplish this goal include budget funds to purchase additional park land, staff 
to continue to protect, develop and maintain environmental recources and to educate and involve the 
public and communities in local park projects.   
 
Anticipated results as of September 2008: 
 
To work toward a cleaner, safer and more attractive environment for the citizens of Lake County and 
the surrounding areas.  
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Achievement of County Goals 
FY 2008 

 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Road Operations Division 
 
 Countywide goal that is being addressed: 
 
Lake County preserves environmental resources.  The appearance of Lake County is esthetically 
pleasing and well designed. 
 
Activity that addresses that goal: 
 
The Road Operations Division strives to keep Lake County esthetically pleasing by keeping the right of 
way area vegetation cut to a sufficient height for both safety and esthetic purposes. 
 
Resources needed to achieve results: 
 
Resources needed to accomplish this goal include budgeted funds for tree trimming.  Division staff is 
utilizing contractors, as well as our County staff members to trim trees lining the right-of-way. 
 
Anticipated results as of September 2008: 
 
18.1 miles of tree trimming/fiscal year. 
 

 
Countywide goal that is being addressed: 
 
Lake County offers a quality, reliable transportation network in a multi-modal system. 
 
Activity that addresses that goal: 
 
The Road Operations Division hauls clay to non-paved roads to build up these roads.  This allows for 
proper drainage, as well as good surface conditions. 
 
Resources needed to achieve results: 
 
Resources needed to accomplish this goal includes budget funds to provide contractual hauling 
services. 
 
Anticipated results as of September 2008: 
 
In order to achieve the anticipated results needed for 2008, contracts are needed to perform the 
hauling.  These contracts will provide 12.3 miles, out of the 135 miles, of county road clay build up 
through contractual hauling. 
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Achievement of County Goals 
FY 2008 

 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Engineering 
 
 Countywide goal that is being addressed: 
 
Lake County offers a Quality, Reliable Transportation Network in a Multi-modal system. 
Activity that addresses that goal: 
 
The Lake County Public Works Engineering Division seeks to enhance quality of life of the 
motoring public by providing solutions to transportation challenges, including traffic safety 
issues, traffic calming, highway capacity, and roadway design for the Lake County BCC.  This 
goal is accomplished through PD&E Studies, Roadway Design, Development Review, Right-
of-Way acquisitions, and Stormwater Management.  Additionally, this goal is being achieved 
through continuing Interlocal Governmental coordination, Public/Private Partnerships and 
Citizens' Participation programs.   
 
Resources needed to achieve results: 
 
Additional experienced staff, workspace, funding for studies, design and professional 
development for current staff.  Extra resources needed are a result of population increase, 
urbanization and demand for higher levels of service by Lake County citizens.   
Anticipated results as of September 2008: 
 
Complete work elements programmed in the 2008-2012 Transportation Construction 
Program.  Continue timely development review, responsiveness to citizen’s requests, and 
monitoring of the work program planning.  
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Achievement of County Goals 
FY 2008 

 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Funding and Production 
 
 Countywide goal that is being addressed: 
 
Lake County offers a Quality, Reliable Transportation Network in a Multi-modal System. 
Activity that addresses that goal: 
 
The Lake County Funding & Production Division turns construction plans into actual products.  By 
bidding and constructing road construction projects, the Division carries forwards the Department's 
momentum of planning, designing, and permitting projects to tangible products for citizen use.   
Through the bidding and construction process, it is the Division's goal to ensure the citizens of Lake 
County are getting the most from their tax dollars.   
Resources needed to achieve results: 
 
A sufficient amount and adequately trained manpower to manage the supply of projects ready to bid 
and the demand to build those projects.   
Anticipated results as of September 2008: 
 
Complete all work efforts for fiscal year 2008 as shown in the 2008-2012 Transportation Construction 
Program.  It is anticipated to bid and inspect sixteen (16) construction projects.  Of those sixteen (16) 
projects, it is anticipated that two (2) shall be storwmater retrofit construction projects and four (4) shall 
be sidewalk construction projects 

 
Countywide goal that is being addressed: 
 
Lake County Preserves Environmental Resources. 
Activity that addresses that goal: 
 
The Lake County Funding & Production Division turns stormwater, sidewalk, and trail planning into 
actual products.  By bidding and constructing stormwater retrofit, sidewalk, and trail construction 
projects, the Division brings to reality the Department's goal to preserve and improve water quality and 
to provide a reliable transportation system within Lake County.  Through the bidding and construction 
process, it is the Division's goal to ensure the citizens of Lake County are getting the most from their 
tax dollars.   
 
Resources needed to achieve results: 
 
A sufficient amount and adequately trained manpower to manage the supply of projects ready to bid 
and the demand to build those projects.  To keep up with the supply and demand or the need of 
specialized inspection, out-sourcing construction inspection services may be necessary. 
Anticipated results as of September 2008: 
 
Complete all work efforts for fiscal year 2008 as shown in the Capital Improvement Program for 
Stormwater Projects, Sidewalks & Trails.  It is anticipated to bid and construct two (2) storwmater 
retrofit projects, and four (4) sidewalk projects.   
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Achievement of County Goals 
FY 2008 

 
Department/Office Name:  Public Works 
 
Division and/or Section Name:  Engineering/Stormwater 
 
 Countywide goal that is being addressed: 
 
Lake County Preserves Environmental Resources.  Major systems, such as lakes and 
wetlands, are preserved. 
Activity that addresses that goal: 
 
Land Acquisitions and stormwater planning will preserve and improve water quality in Lake 
County.  The acquisition of the Dead River Parcel (Lake Harris Basin) will provide improved 
water quality, passive education and educational opportunities. 
Resources needed to achieve results: 
 
Joint funding of the Lake County Stormwater Assessment, Lake County Environmental Lands 
Program to purchase the land.  Additionally, Lake County Stormwater Assessment will fund 
the design of the stormwater improvments.  Construction of the stormwater improvments will 
be jointly funded with the Lake County Stormwater Assessment and stormwater grants.   
Anticipated results as of September 2008: 
 
Land purchases and design complete.  Construction ready to bid. 

 
Countywide goal that is being addressed: 
 
Lake County preserves environmental resources.  Major systems, such as lakes and 
wetlands, are preserved. 
Activity that addresses that goal: 
 
Land acquisitions and Stormwater planning will preserve and improve water quality in Lake 
County.  The acquisition of the Hollondel parcel (Lake Harris Basin) will provide improved 
water quality, passive recreation and educational opportunities.  The acquisition is funded by 
the St Johns River Water Management District. 
Resources needed to achieve results: 
 
Lake County Stormwater Assessment is funding the design of the regional stormwater pond 
on this location.  Lake County Stormwater Assessment and stormwater grants will split the 
construction. 
Anticipated results as of September 2008: 
 
Land purchase and design complete.  Construction ready to bid. 
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Department/Office Name:  Public Works 
 
Division and/or Section Name:  Fleet Management 
 
 Countywide goal that is being addressed: 
 
Lake County is a High Performance Organization.  
Activity that addresses that goal: 
 
The Fleet Management Division supports County operations by providing fuel, inspections 
and repairs for County vehicles and equipment.  All Fleet related functions are being 
organized in order to gain synergy and provide the level of support necessary to sustain a 
high performance organization. 
 
Resources needed to achieve results: 
 
Cooperation and participation from all Department and Division Directors.  Support from key 
stakeholders with regard to overall budget requirements. 
 
Anticipated results as of September 2008: 
 
Achievement of a more unified County Fleet operation with an improved image and broader 
overall control of County Fleet assets.  The ability to identify customer needs and provide the 
level of service expected from a first class Fleet Maintenance Operation. 
 

 
Countywide goal that is being addressed: 
 
Lake County is a leader in Multi-Jurisdictional Cooperation.  
Lake County is a High Performance Organization. 
Activity that addresses that goal: 
 
Fleet maintains the emergency generators and pumps for Emergency Preparedness. 
 
Resources needed to achieve results: 
 
Early and direct communications from end users regarding equipment condition and 
anticipation of their equipment and needs.  Transfer of budget resources to support required 
preventative maintenance. 
 
Anticipated results as of September 2008: 
 
Fleet will maintain the ready status and communicate the availability of emergency equipment 
- for both generators and pumps - that fall under Fleet's control.  All emergency equipment 
needs will be available and provided. 
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Department/Office Name:  Public Works 
 
Division and/or Section Name:  Fleet Management 
 
Countywide goal that is being addressed: 
 
Lake County is a leader in Multi-Jurisdictional Cooperation. 
Lake County is a High Performance Organization. 
Activity that addresses that goal: 
 
Fleet maintains four county fuel sites that are used primarily to support fuel needs for County 
vehicles/equipment and other County entities.  Fleet monitors and maintains all County Fuel 
Facilities in compliance with applicable Federal, State, and County Regulations. 
 
Resources needed to achieve results: 
 
Continued application of the 6 cents per gallon fuel charge which is used to fund fuel 
equipment repairs and upgrades. 
 
Anticipated results as of September 2008: 
 
Zero defects at County Fuel Facilities as determined by successful DERM inspections. 
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