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LAKE COUNTY

FLORIDA

Department Highlights
Facilities Development and Management Department

The Department of Facilities Development and Management anticipates a busy and inspiring year.
Under the leadership of Jim Bannon, the department will manage an unprecedented portfolio of design,
construction, renovation, and maintenance projects that include a major roof replacement, space
planning management for various department relocations, expansion of existing facilities, and the
design and construction of new facilities. The following is a list of the major activities planned:

Re-roofing the existing County Jail Complex.

Planning for the future expansion of the County Jail Facility and the Central Energy Plant which
serves it.

Architectural Planning for the Judicial Center expansion and the renovation to the existing
Judicial Center.

Construction of the Property Appraiser/Tax Collector building in downtown Tavares.
Construction of the County’s first public parking garage.

Continued planning and initial construction at the South Tavares Government Complex, which
will eventually include buildings for Public Works, Public Safety, Emergency Operations Center,
Sheriff's Administration, and Fleet Maintenance.

Additions and Renovations to the Health Clinic facilities in Umatilla and South Lake County.
Construction of the new Cagan Crossings Community Library.

Construction of a new prototype Fire Station in the Lake Jem area.

For FY 2008, staffing will be increased by one construction manager to aid in managing the growing
number of capital projects under development by the County.
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA

Department Summary

All Funds
2006 2007 2008 %
Actual Adopted Baseline Change
General Fund 5,797917 |$ 7,477,365|$ 7,355,174 -1.63%
Renewal Sales Tax Capital Projects 1,954,767 | $ 14,823,021 | $ 6,160,698 | -58.44%
(Facilities Portion Only)
Facilities Expansion Capital Projects - $ - $ - #DIV/0!
Department Total 7,752,684 | $ 22,300,386 | $ 13,515,872 | -39.39%
Full-Time Positions 46 46 47

The specifics for each of the funds above are detailed on individual pages following this summary.
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA

General Fund
Department Summary
2006 2007 2008 %
Actual Adopted Baseline Change
Revenues
Facilities Maintenance $ 4612 | $ 3,000 | $ 3,000 0.00%
Revenues 4,612 | $ 3,000 | $ 3,000 0.00%
Expenditures
Facilities Dev & Mgmt Administration $ 386504 |% 439555 |$ 987,347 | 124.62%
Facilities Maintenance $ 2,099,181 ($ 2,731,525 |$ 2,318,111 | -15.13%
Jail and Sheriff Facilities Maintenance $ 619,817 |$ 868,090 |$ 652,954 | -24.78%
Facilities Services $ 606,944 ($ 1014871 |$ 780,367 | -23.11%
Energy Management $ 1,858,662 |% 2,144,406 |$ 2,216,655 3.37%
Facilities Development Administration $ 226,809 (% 278918 |$ 399,740 | 43.32%
Expenditures $ 5797917 |$ 7,477,365|$ 7,355,174 -1.63%
Full-Time Positions 46 46 47

The specifics for each of the org codes above are detailed on individual pages following this summary.

Please note: FY 2008 Baseline budget does not include costs for vehicle, truck, and equipment purchases
($121,700) that will be budgeted in the Fleet Fund (Fund 5400). In addition, $2,500 has been budgeted in
the Office of Information Technology's budget for a laptop for the new Facilities Development Manager

position.
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Department of Facilities Development and Management @
LAKE COUNTY

FLORIDA
General Fund
Facilities Development & Management Administration
2006 2007 2008 %
Actual Adopted Baseline Change

Expenditures

Personal Services $ 350482|% 385868|% 420,048 8.86%

Operating Expenses $ 33,085 | $ 53,687 | $ 567,299 | 956.68%

Capital Outlay $ 2937 | $ - $ - 0.00%

Expenditures $ 386504 |% 439555 |$ 987,347 | 124.62%

Full-Time Positions 4 4 4

Significant Budget Changes

Expenditures
» The majority of Operating Expenditures in this division are for consulting fees for capital projects ($500,000),
travel expenses ($14,700), and Books, Publications, and Dues ($17,599), totaling $532,299.
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA

General Fund
Facilities Maintenance

2006 2007 2008 %
Actual Adopted Baseline Change
Revenues
Reimbursements $ 4612 | $ 3,000 | $ 3,000 0.00%
Revenues $ 4612 | $ 3,000 | $ 3,000 0.00%
Expenditures
Personal Services $ 1,046585|% 1,341,600 |$ 1,367,724 1.95%
Operating Expenses $ 962,097 ($ 1,367,925|$% 916,637 | -32.99%
Capital Outlay $ 90,499 | $ 22,000 | $ 33,750 53.41%
Expenditures $ 2,099,181 |$ 2,731,525 |$ 2,318,111 | -15.13%
Full-Time Positions 22 24 24

Significant Budget Changes

The Facilities Management Division is separated into sections by functionality. This section handles
all building maintenance issues not assigned to other sections.

Expenditures

» The FY 2008 Operating Expenses includes $637,462 for scheduled repair and maintenance projects such as
re-roofing, elevator repair, painting, carpentry, furniture repair, drywall repair, plumbing, and electrical repairs to
various county buildings. Vehicle and equipment repair is also included.

» The FY 2008 Capital Outlay includes a new generator-60 KW ($30,000) mounted on a trailer that will be used
as a back up for Public Works and other departments, a hew ground resistance test meter ($2,100), and a
new dust collector system ($1,650) for the carpentry work area.

» Due to budget reductions, the following items have been removed from the FY 2008 Baseline budget:
Overtime for the division ($103,800), consulting fees ($45,000), contracted movers ($30,000), repair and
maintenance projects ($351,000), travel expenses ($3,000), and general office and operating expenses
($78,847). The effect of these reductions is the deferral of some repair projects to later years.
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA
General Fund
Jail and Sheriff Facilities Maintenance
2006 2007 2008 %
Actual Adopted Baseline Change
Expenditures
Personal Services $ 254450|% 302,321 |$ 314,491 4.03%
Operating Expenses $ 294593 |$ 430,769 |$ 306,963 | -28.74%
Capital Outlay $ 70,773 |$ 135,000 | $ 31,500 | 100.00%
Expenditures $ 619817 |$ 868,090 |$ 652,954 | -24.78%
Full-Time Positions 8 6 6

Significant Budget Changes

The Facilities Management Division is separated into sections by functionality. This section handles

the function for the maintenance of all the Jail and Sheriff facilities.

Expenditures

> FY 2008 Capital Outlay includes improvements to the Sheriff's Marine Patrol Floating Docking ($31,500).

> Due to budget reductions, the following items have been removed from the FY 2008 Baseline budget:

Overtime for the division ($23,500) and miscellaneous building and capital purchases ($135,000).
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Department of Facilities Development and Management @
LAKE COUNTY

FLORIDA

General Fund
Facilities Services

2006 2007 2008 %
Actual Adopted Baseline Change
Expenditures

Personal Services $ 119516|$% 130,676 |$ 130,698 0.02%
Operating Expenses $ 487,428 |$ 884,195|$% 647,119 | -26.81%
Capital Outlay $ - $ - $ 2,550 | 100.00%
Expenditures $ 606944 ($ 1,014,871 |$ 780,367 | -23.11%

Full-Time Positions 3 3 3

Significant Budget Changes

The Facilities Management Division is separated into sections by functionality. This section is responsible
for contracted maintenance for County facilities, such as custodial services, carpet cleaning, pest and
termite services, and lawn care.

Expenditures

» The 27% decrease in Operating Expenses is due to the rebidding of the custodial contract at the beginning
of FY 2007. The Adopted FY 2007 budget reflected an anticipated increase of 48% which did not
materialize and has since been adjusted accordingly.

» Outside of the Custodial Contract, the majority of expenditures in the Operating budget are for repair and
maintenance. Services such as lawn maintenance, landscaping, termite protection, pest control, pressure
washing, tree removal, and window cleaning are estimated to cost approximately $215,000 in FY 2008.

> FY 2008 Capital Outlay includes a new carpet pile lifter ($2,550).

> Due to budget reductions, overtime for the division ($14,000), window cleaning ($5,000), and additional
custodial supplies ($1,000) have been removed from the FY 2008 Baseline budget.
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Department of Facilities Development and Management @
LAKE COUNTY

FLORIDA

General Fund
Energy Management

2006 2007 2008 %
Actual Adopted Baseline Change
Expenditures
Personal Services $ 330,820 ($ 379,345|$ 390,727 3.00%
Operating Expenses $ 1527842 |% 1,765,061 |$ 1,825,928 3.45%
Expenditures $ 1,858,662 |$ 2,144,406 | $ 2,216,655 3.37%
Full-Time Positions 6 6 6

Significant Budget Changes

The Facilities Management Division is separated into sections by functionality. This section is responsible
for monitoring and paying County utilities and converting to energy saving fixtures where applicable.

Expenditures
> The majority of the increase in Operating Expenses for this section is due to the increase in utility prices
that occurred in FY 2007. A 9% increase in utility costs is budgeted in FY 2008.

> Outside of utility costs, the major Operating Expenses in this budget are for repair and maintenance. The
HVAC and Chiller maintenance contracts, as well as other repair and maintenance are budgeted at $88,154
in FY 2008.

» Due to budget reductions, overtime for the division ($24,800), miscellaneous repair and maintenance projects
($45,000), and miscellaneous office and operating expenses ($22,800) have been reduced in the FY 2008
Baseline Budget.

Page 8.8



Department of Facilities Development and Management

e

LAKE COUNTY

FLORIDA

General Fund

Facilities Development Administration

2006 2007 2008 %
Actual Adopted Baseline Change
Expenditures
Personal Services $ 204548 ($ 246,049 |$ 299,260 | 21.63%
Operating Expenses $ 22,261 | $ 32,869 |$ 100,480 | 205.70%
Expenditures $ 226,809 |$% 278918 |$ 399,740 | 43.32%
Full-Time Positions 3 3 4

Significant Budget Changes

Expenditures

> The FY 2008 budget includes 6 months' funding for salary and benefits of a new Facilities Development
Manager ($50,708).

> The increase in the Operating Expenses for FY 2008 is due to the additional operating expenses for the new
Facilities Development Manager. Additional travel, communications and freight, vehicle repairs, office and
operating supplies have been included in the FY 2008 budget in the amount of $11,340. Total salary
and operating costs for the new manager is $64,708.

» The FY 2008 budget includes contracted office help ($2,070) to assist with administrative tracking
of Facilities' projects, if needed.

> Due to budget reductions, travel and per diem ($2,147) and Books, Publications, and Dues ($1,100) have
been removed from the FY 2008 Baseline budget.
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LAKE COUNTY

FLORIDA

Department of Facilities Development and Management

General Fund
Budget Reductions

2008
Reductions
Facilities Development and Management Administration
Travel and Per Diem $ 5,100
Books, Publications, and Dues $ 3,100
Total Budget Reductions - Facilities Development and Management Administration $ 8,200
Facilities Maintenance
Personal Services (Overtime) $ 103,800
Professional Services:
Unanticipated projects 45,000
Contractual Services:
Contracted movers - Facilities Administrative move to site trailers 3,000
Contracted movers - Facilities Development moved to site trailers 2,000
Contracted movers for unanticipated moves to alternate locations as needed 25,000
Travel and Per Diem 3,000
Repair and Maintenance:
Vehicle repair and maintenance 2,000
Other repair and maintenance by trade - Concrete 3,000
Other repair and maintenance by trade - Masonry 1,000
Other repair and maintenance by trade - Carpentry 15,000
Thermal and Moisture Protection - Waterproofing 3,000
Thermal and Moisture Protection - Other 18,000
Doors 3,000
Hardware Repair/Replace 2,500
Finishes - Tile R/R 4,000
Finishes - Floor Covering as need for all facilities 160,000
Miscellaneous interior paint/wall covering at Historical Courthouse and County Admin Bldg 2,000
Miscellaneous interior paint/wall covering at various facilities as needed 15,000
Miscellaneous interior paint/wall covering at Judicial Center 15,000
Miscellaneous exterior paint/wall covering at various facilities as needed 50,000
Systems furniture and parts as needed 3,000
Flags and flagpoles 1,500
Signage 3,000
Window treatment 1,000
Furniture - clean/repair 2,000
Mechanical plumbing repair 25,000
Electrical - Electronic/AV Equipment 2,000
Electrical 5,000
Miscellaneous other as determined 15,000
Printing & Binding 250
Reprographic Charges 100
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA

General Fund
Budget Reductions

2008
Reductions
Office Supplies:
General supplies 5,000
Furnishings & phones for Facilities Administration move to site trailers 20,000
Furnishings & phones for Facilities Development move to site trailers 9,600
Operating Supplies
Fuel - 22 vehicles, generators, and 1 mule 9,700
Other 33,501
Books, Publications, and Dues (reference books) 696
Total Budget Reductions - Facilities Maintenance $ 611,647
Jail and Sheriff Facilities Maintenance
Personal Services (Overtime) $ 23,500
Buildings (to be determined) 60,000
Machinery & Equipment (to be determined) 75,000
Total Budget Reductions - Jail and Sheriff Facilities Maintenance $ 158,500
Facilities Services
Personal Services (Overtime) $ 14,000
Repair and Maintenance (window cleaning) 5,000
Operating Supplies (custodial supplies) 1,000
Total Budget Reductions - Facilities Services $ 20,000
Energy Management
Personal Services (Overtime) $ 24,800
Repair and Maintenance (other) 45,000
Reprographics Charges 800
Office Supplies 2,000
Operating Supplies 20,000
Total Budget Reductions - Energy Management $ 92,600
Facilities Development
Travel and Per Diem 2,147
Books, Publications, and Dues 1,100
Total Budget Reductions - Facilities Development $ 3,247
Total Budget Reductions - Facilities Development and Management $ 894,194
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LAKE COUNTY

FLORIDA

Department of Facilities Development and Management

General Fund
Capital Outlay

2008
Baseline
Facilities Maintenance
860640 Machinery & Equipment
New Generator (60 KW) - to be used as backup for Public Works and other departments $ 30,000
New Test meter - clamp on, ground resistant 2,100
New dust collector system - to be used for carpentry work area 1,650
Total Capital Outlay - Facilities Maintenance $ 33,750
Jail and Sheriff Facilities Maintenance
860640 Machinery & Equipment
Improvements to Sheriff's Marine Patrol Floating Dock $ 31,500
Total Capital Outlay - Jail and Sheriff Facilities Maintenance $ 31,500
Facilities Services
860640 Machinery & Equipment
Carpet pile lifter $ 2,550
Total Capital Outlay - Facilities Services $ 2,550
Total Capital Outlay - Department of Facilities Development & Management $ 67,800
General Fund
Computers budgeted in Information Technology's FY 2008 Baseline Budget
2008
Baseline
Facilities Development Administration
New Position - Facilities Development Manager (laptop) $ 2,500
Total Capital Outlay - Facilities Development Administration $ 2,500
Total Capital Outlay - Department of Facilities Development & Management $ 2,500
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Department of Facilities Development and Management
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LAKE COUNTY

FLORIDA
General Fund
Interfund Transfer to Fleet Maintenance (Fund 5400)
2008
Baseline
Facilities Development and Management Administration
860640 Machinery & Equipment
Ford Focus - Replacement (Property #15378) $ 11,600
Total Capital Outlay - Facilities Development and Management Administration $ 11,600
Facilities Maintenance
860640 Machinery & Equipment
Tilt trailer, 22ft. HD dual axel - for the transportation of a scissor lift $ 4,500
Cargo Van, Ford E250, extended body - Replacement (Property #15493) 18,000
Ford Focus - Two (2) Vehicles for Facilities Maintenance Coordinators ($11,600/each) 23,200
Cargo Van, Ford E250, extended body - for use downtown $ 18,000
Total Capital Outlay - Facilities Maintenance $ 63,700
Facilities Services
860640 Machinery & Equipment
Ford Escape, 4 door, 4x2 - Replacement (Property #15288) $ 14,900
Total Capital Outlay - Facilities Services $ 14,900
Facilities Development and Management
860640 Machinery & Equipment
Ford Escape, 4 door, 4x4 - New for Facilities Development Manager $ 16,500
Total Capital Outlay - Facilities Development and Management $ 16,500
Energy Management
860640 Machinery & Equipment
Hydraulic Crane for Utility Truck $ 15,000
Total Capital Outlay - Energy Management $ 15,000
Total Capital Outlay - Department of Facilities Development & Management $ 121,700
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LAKE COUNTY

FLORIDA

Facilities Expansion Capital Projects
Fund Summary

2006 2007 2008 %
Actual Actual Baseline Change
Revenues
Bond Proceeds $ - $ 87,455,000 | $ - -100.00%
Bond Premium $ - $ 3,839,920 | $ - -100.00%
Interest Incl. Profit on Investment $ - $ - $ 2,000,000 | 100.00%
Beginning Fund Balance $ - $ - $84,961,905 | 100.00%
Less 5% Statutory Receipts $ - $ - $ (100,000)| 100.00%
Revenues $ = $ 91,294,920 | $86,861,905 | -4.86%
Expenditures
Buildings $ - $ 90,000,000 | $86,861,905 | -3.49%
Cost of Issuance $ - $ 1,294,920 | $ - -100.00%
Reserves $ - $ - $ - 100.00%
Expenditures $ = $ 91,294,920 | $86,861,905 | -4.86%

Revenues

Significant Budget Changes

> In FY 2007, bonds in the amount of $87,455,000 were issued to Lake County for the purpose of constructing

government facilities.

Expenditures

» Projects budgeted for FY 2008 in the Facilities Expansion Capital Projects Fund include:

Downtown and South Tavares Complexes
Downtown Tavares Government Buildings

Parking Garage

320 W. Main Street Building

Judicial Center Expansion

Tavares Jail Renovation & Expansion

Downtown Tavares Central Energy Plant

Sheriff's Facility
South Lake County Jalil
Unallocated Project Funding

$ 3,100,000
9,535,156
22,929,995
14,358,871
1,000,000
1,000,000
9,613,966
5,000,000
3,000,000

17,323,917

$86,861,905
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LAKE COUNTY

FLORIDA

Renewal Sales Tax Capital Projects
Fund Summary
2006 2007 2008 %
Actual Adopted Baseline Change
Revenues
Miscellaneous Revenues $ 571361($ 250,000 |$ 250,000 0.00%
Interfund Transfer - Fund 1410 $ 10,175,143 | $ 8,865,498 | $ 5,772,312 -34.89%
Voting Systems Assistance $ 451538 % - $ - 0.00%
Beginning Fund Balance $ - $ 14,061,214 | $ 7,389,769 -47.45%
5% Statutory Receipts $ - $ (12,500)| $ (12,500) 0.00%
Revenues $ 11,198,042 | $ 23,164,212 | $ 13,399,581 -42.15%
Expenditures
Capital Outlay - Facilities $ 1,954,767 | $ 14,823,021 | $ 6,160,698 -58.44%
Capital Outlay - Road-Type Projects $ 5,367,626 [ $ 6,991,985 | $ 5,713,810 -18.28%
Capital Outlay - Non-Departmental $ 749260 |$ 1,223,740 | $ 1,475,073 20.54%
Aids To Government Agencies $ - $ 50,000 | $ - -100.00%
Reserves $ - $ 75,466 | $ 50,000 -33.74%
Expenditures $ 8,071,653 | $ 23,164,212 | $ 13,399,581 -42.15%

Revenues

Significant Budget Changes

» This fund is used for projects funded by the revenue received from sales tax.

> The renewal sales tax collections began January 2003 and are a three-way split between the School
Board, municipalities and the County. (The original referendum was split 2/3 for the County and 1/3

for the municipalities.)

Expenditures

» Based on the direction of the BCC, half of the revenue allocated to this fund is to be used for road-type
projects. This fund is also used for Sheriff vehicles and equipment ($600,000) and voting machines

($528,487).

» The summary for the other types of revenues and expenses listed above are included in the Department

of Public Works.
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Renewal Sales Tax Capital Projects
Facilities Capital Projects Listing

Capital Project Listing

FY 2008
Facilities and Other Type Projects:

Umatilla Health Clinic $ 1,393,013
Fairgrounds Improvements 1,500,000
Horticultural Learning Center 200,000
BCC-LSCC Joint Use Library 1,000,000
Animal Services Building Renovation 1,500,000
Sheriff's Storage Area at BCC Warehouse 250,000
Historic Courthouse Re-roof 252,000
Undesignated 65,685

Total Facilities and Other Type Projects $ 6,160,698
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008

Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Administration and Development

Work Activity Actual Year to Anticipated Projected

Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008

Projects in Pre-design/Planning Phase 8 18 18 21
(Prior to Schematic Design)

1.

What was used to determine the FY 2008 projection?

Department projections of future projects and related renovations needs caused by moves.

We estimate that we will be working on various stages of planning prior to schematic design on
projects including multiple buildings for the Downtown and South Tavares areas, a Detention
Facility in Southern Lake County, as well as potential library, health clinic, and fire station projects.
We are in the process of creating a process for projects to be requested, assessed, priced, and
presented for consideration. This process will allow all Departments to submit their requests to the
Facilities Development and Management Department and for all requests to be tracked and handled
in an equal manner. Funding will need to be consolidated to facilitate the smooth progression of
projects. More resources may be required as the project load increases, and will be addressed if
additional needs are foreseen.

What will be the best way to accommodate the FY 2008 projection?
X More efficient process (please describe):
DX] More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008
Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Administration and Development
Work Activity Actual Year to Anticipated | Projected
Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008
Projects in pre-construction phase 9 10 10 19
(Schematic Design through
Construction Documents)

1.

What was used to determine the FY 2008 projection?

We estimate that we will be working on various stages of pre-construction activity on projects
including multiple buildings for the Downtown and South Tavares areas, a Detention Facility in
Southern Lake County, as well as proposed projects for additions and renovations to facilities at the
Environmental Services Complex, Animal Services, and a proposed new Horticultural Learning
Center at the County's Agricultural Extension Center.

We will continue to develop our internal ability to provide design support services in an effort to
best utilize the funds available for projects. Funding will need to be consolidated to facilitate the
smooth progression of projects. More resources may be required as the project load increases, and
will be addressed if additional needs are foreseen.

What will be the best way to accommodate the FY 2008 projection?
X1 More efficient process (please describe):
X1 More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008
Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Administration and Development
Work Activity Actual Year to Anticipated Projected
Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008
Projects in construction phase 6 3 3 16
1. What was used to determine the FY 2008 projection?
Number of projects planned to be under construction during the fiscal year. We estimate that we
will be working on various stages of construction for projects including multiple buildings for the
Downtown and South Tavares areas, a proposed new Fleet Services Facility for the Sheriff's Office,
and several smaller projects that may be accelerated in order to meet the growing needs of Lake
County's population.
We will continue to refine our internal processes for handling administrative functions relating to
projects. Funding will need to be consolidated to facilitate the smooth progression of projects.
More resources may be required as the project load increases, and will be addressed if additional
needs are foreseen.
2. What will be the best way to accommodate the FY 2008 projection?

X More efficient process (please describe):
DX] More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008

Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Administration and Development

Work Activity Actual Year to Anticipated | Projected

Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008

Assistance provided for non- 3 14 14 12
departmental projects

1.

What was used to determine the FY 2008 projection?

Number of projects expected to be serviced during the fiscal year.

We estimate that we will be working on various stages of planning, pre-design, and construction for
non-departmental projects including health clinics, fire stations, Public Works support facilities, and
other facilities needed to provide ongoing services. We will also be providing advice as requested
for other project related matters.

We are in the process of creating a process for projects to be requested, assessed, priced, and
presented for consideration. This process will allow all Departments to submit their requests to the
Facilities Development and Management Department and for all requests to be tracked and handled
in an equal manner. Funding will need to be consolidated to facilitate the smooth progression of
projects. More resources may be required as the project load increases, and will be addressed if
additional needs are foreseen.

What will be the best way to accommodate the FY 2008 projection?
X More efficient process (please describe):
<] More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008

Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Management

Work Activity Actual Year to Anticipated Projected

Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008

Percent of Work Orders for 75 80 80 85
Preventative Maintenance

1. What was used to determine the FY 2008 projection?
Division has a long-term goal of reaching 85% of work orders for preventative maintenance. This
complements the goal of reducing the percentage of routine work orders since many repairs can be
avoided by timely scheduled maintenance. This goal will also result in extending the lives of assets
and thus will lower long-term costs to the taxpayers. The additional staffing requested will assist us
in meeting this goal.

2. What will be the best way to accommodate the FY 2008 projection?
X More efficient process (please describe):
X1 More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA
Workload Measurement
FY 2008
Department/Office Name: Facilities Development and Management
Division and/or Section Name: Facilities Management
Work Activity Actual Year to Anticipated | Projected
Count FY Date Count Count FY Count
2006 FY 2007 2007 FY 2008
Percent of Work Orders for Routine 25 20 20 15
Maintenance Requests

1. What was used to determine the FY 2008 projection?
Division has a long-term goal of reaching 15% of work orders for routine maintenance. This is
complemented by the goal of increasing the percentage of preventive maintenance work orders
since many requests can be avoided with regularly scheduled maintenance activities. Utilizing less
unplanned trips for maintenance requests will result in savings for the taxpayers. The additional
staffing requested will assist us in meeting this goal.

2. What will be the best way to accommodate the FY 2008 projection?
X More efficient process (please describe):
DX] More resources (please describe):

[ ] Other (please describe):
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LAKE COUNTY

FLORIDA

Achievement of County Goals
FY 2008

Department/Office Name: Facilities Development and Management

Division and/or Section Name: Facilities Administration

Countywide goal that is being addressed:

Lake County is a high performance organization.

Activity that addresses that goal:

Continual examination of business processes within the Division and the Department to
search for areas of possible improvement.

Resources needed to achieve results:

Continued professional staffing, professional education, and support from the County
Manager and the Board of County Commissioners.

Anticipated results as of September 2008:

Electronic voice and data communications will be improved to allow personnel to better utilize
the systems in place.

Accuracy of budgeting and accounting for projects will be improved.

New procedures for the project requests by Departments and Constitutional Officers will be
implemented.

Countywide goal that is being addressed:

Lake County Preserves Environmental Resources

Activity that addresses that goal:

Design of new construction and renovation projects are incorporating energy efficient
components.

Resources needed to achieve results:

Continued professional staffing, professional education, and support for these efforts.

Anticipated results as of September 2008:

Progression toward qualification for Leadership in Energy Efficiency and Environmental
Design (LEED) certification.
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LAKE COUNTY

FLORIDA

Achievement of County Goals
FY 2008

Department/Office Name: Facilities Development and Management

Division and/or Section Name: Facilities Administration

Countywide goal that is being addressed:

Appearance of Lake County is aesthetically pleasing and well designed.

Activity that addresses that goal:

Design of new construction and renovation projects will conform to their location area. An
example of this is the Cagan Crossings Community Library, which was designed to match the
architectural style of the surrounding community.

Resources needed to achieve results:

Continuing professional staffing, professional education, and support.

Anticipated results as of September 2008:

County facilities will be part of the communities in which they are located. The public will
benefit from the positive impact of public structures in their communities.
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LAKE COUNTY

Achievement of County Goals | f
FY 2008

Department/Office Name: Facilities Development and Management

Division and/or Section Name: Facilities Development

Countywide goal that is being addressed:

Lake County preserves environmental resources.

Activity that addresses that goal:

Use of construction methods and materials that increase the energy efficiency of new
construction and renovation projects.

Resources needed to achieve results:

Continued support for the design and funding of projects using energy efficient materials and
processes.

Continued support for education of staff on new materials and processes available in the
marketplace.

Anticipated results as of September 2008:

Operational cost reductions compared to traditional structures.

Countywide goal that is being addressed:

Appearance of Lake County is aesthetically pleasing and well designed.

Activity that addresses that goal:

Staff will continue to work with the designers and users of projects to ensure conformity of
facilties with County standards, while remaining consistent with the areas in which they are
located.

Resources needed to achieve results:

Continued support from the Board and County staff.

Anticipated results as of September 2008:

Projects will show a consistency that will make County facilities more appealing and easier for
the public to identify.
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LAKE COUNTY

FLORIDA

Achievement of County Goals
FY 2008

Department/Office Name: Facilities Development and Management

Division and/or Section Name: Facilities Management

Countywide goal that is being addressed:

Lake County Preserves Environmental Resources

Activity that addresses that goal:

Retrofit of plumbing systems with sensor controlled water usage units.

Resources needed to achieve results:

Budgeted upgrade costs for ongoing efforts.

Anticipated results as of September 2008:

Reduction of water usage in upgraded units from 3.6 gallons per minute to 0.3 gallons per
minute during use.

Countywide goal that is being addressed:

Lake County preserves environmental resources.

Activity that addresses that goal:

Ongoing effort to retrofit lighting fixtures and change types of bulbs used when possible.

Resources needed to achieve results:

Budgeted maintenance upgrades (will be offset by lower lifetime maintenance and
replacement costs).

Anticipated results as of September 2008:

Estimated 10% reduction in energy cost.
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