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Schedule I

Fund
Balance

Revenue Changes
Delinquent Ad Valorem Taxes 75,000$                   
Communications Services Tax 125,000                   
Occupational Licenses (53,750)                   
COPS Grant 550,000                   
Mine Order Inspections 184,800                   
Water Resource Lab Fees (92,145)                   
Court Facility Fees (175,000)                 
Interest Income (669,025)                 
Transfer From Christopher C. Ford Fund 700,000                   
Transfer From Code Enforcement Lien Fund 300,000                   
Fund Balance 3,790,785                
All Other 379,296                   

Total Revenue Adjustments 5,114,961$             

Expenditure Adjustments

December 8, 2009 Budget Workshop
BCC Warehouse to Sales Tax (1,270,675)$            
South Lake Community Park to Sales Tax (2,000,000)              
Reduce GF Transfer to Landfill Enterprise Fund (2,364,573)              

Sub-Total Budget Workshop (5,635,248)$            

Departmental Adjustments
Employee Services (69,119)$                 
Facilities Development and Management (213,780)                 
Fiscal and Administrative Services (93,619)                   
Growth Management (12,000)                   
Information Technology (16,950)                   
Public Safety (619,132)                 
Countywide Radio System Maintenance 269,536                   
Countywide/Non-Departmental (6,000,000)              

Sub-Total Departmental Adjustments (6,755,064)$            

Reserves
Economic Stabilization Reserve (12,396,500)$          
Economic Development Reserve (2,000,000)              
Reserve For Capital Projects (5,000,000)              

Sub-Total Reserves (19,396,500)$          

Total Expenditure Adjustments (31,786,812)$          

FY 2009-10 Projected Fund Balance 36,901,773$           

FY 2010-11 General Fund Beginning Fund Balance
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Schedule II

 Tier 1 Tier 1 Tier 1
Projected Projected Projected Projected

Budget Budget Budget Budget
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year 36,901,773$    17,515,034$    12,688,162$    11,742,175$    

Carry-Over as a Percent of  Department Expenditures 28.2% 13.8% 10.0% 10.0%

Imbalance -$                    (9,459,867)$    (3,880,885)$    

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    10,688,162$    9,742,175$      
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects 5,000,000        -                      -                      
Reserve for Operations 100,000           -                      -                      
Reserve for Future Fund Balance 4,826,872        -                      -                      
Operating Expenses 14,286,739      4,826,872        945,987           

36,901,773$    17,515,034$    12,688,162$    

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    22,244,967$    12,215,168$    12,215,168$    

Carry-Over as a Percent of  Department Expenditures 28.2% 17.5% 10.0% 10.0%

Imbalance (4,729,933)$    -$                    (9,556,805)$    

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    10,215,168$    10,215,168$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects 5,000,000        -                      -                      
Reserve for Operations 100,000           472,994           -                      
Reserve for Future Fund Balance 9,556,805        -                      -                      
Operating Expenses 9,556,806        9,556,805        -                      

36,901,773$    22,244,967$    12,215,168$    

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    25,430,568$    18,267,811$    11,896,607$    

Carry-Over as a Percent of  Department Expenditures 28.2% 20.0% 15.4% 10.0%

Imbalance (7,915,534)$    -$                    -$                    

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    9,896,608$      9,896,607$      
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects 5,000,000        -                      -                      
Reserve for Operations 100,000           791,553           -                      
Reserve for Future Fund Balance 12,742,406      6,371,203        -                      
Operating Expenses 6,371,205        6,371,203        6,371,203        

36,901,773$    25,430,568$    18,267,811$    

Total Expenditure Reductions:  $2,434,647
Total General Fund Supported Position Reductions:  14 Full-Time, 1 Part-Time
Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources

Comparison of Tier 1 General Fund Reductions
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Schedule III

 Tier 1 Tier 1 Tier 1
Projected Projected Projected Projected

Budget Budget Budget Budget
Additional $5 million Fund Balance FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year 36,901,773$    22,515,034$    12,688,162$    12,242,175$    

Carry-Over as a Percent of  Department Expenditures 28.2% 17.7% 10.0% 10.0%

Imbalance -$                    (4,459,867)$    (9,380,885)$    

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    10,688,162$    10,242,175$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           -                      -                      
Reserve for Future Fund Balance 9,826,872        -                      -                      
Operating Expenses 14,286,739      9,826,872        445,987           

36,901,773$    22,515,034$    12,688,162$    

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    24,744,967$    12,465,168$    12,465,168$    

Carry-Over as a Percent of  Department Expenditures 28.2% 19.5% 10.0% 10.0%

Imbalance (2,229,933)$    -$                    (12,056,805)$  

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    10,465,168$    10,465,168$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           222,994           -                      
Reserve for Future Fund Balance 12,056,805      -                      -                      
Operating Expenses 12,056,806      12,056,805      -                      

36,901,773$    24,744,967$    12,465,168$    

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    28,763,902$    20,101,145$    12,063,275$    

Carry-Over as a Percent of  Department Expenditures 28.2% 22.7% 16.7% 10.0%

Imbalance (6,248,868)$    -$                    -$                    

Use of Fund Balance
Economic Stabilization Reserve 10,688,162$    10,063,275$    10,063,275$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           624,887           -                      
Reserve for Future Fund Balance 16,075,740      8,037,870        -                      
Operating Expenses 8,037,871        8,037,869        8,037,869        

36,901,773$    28,763,902$    20,101,145$    

Total Expenditure Reductions:  $2,434,647
Total General Fund Supported Position Reductions:  14 Full-Time, 1 Part-Time
Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources

Comparison of Tier 1 General Fund Reductions
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Schedule IV

 Tiers 1 and 2 Tiers 1 and 2 Tiers 1 and 2
Projected Projected Projected Projected

Budget Budget Budget Budget
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year 36,901,773$  18,920,980$  12,547,567$  11,896,829$  

Carry-Over as a Percent of  Department Expenditures 28.2% 15.1% 10.0% 10.0%

Imbalance -$                  (6,507,380)$  (5,772,675)$  

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$  10,547,567$  9,896,829$    
Economic Development Reserve 2,000,000      2,000,000      2,000,000      
Reserve for Capital Projects 5,000,000      -                    -                    
Reserve for Operations 100,000         -                    -                    
Reserve for Future Fund Balance 6,373,413      -                    -                    
Operating Expenses 12,880,793    6,373,413      650,738         

36,901,773$  18,920,980$  12,547,567$  

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$  22,174,670$  12,222,198$  12,222,198$  

Carry-Over as a Percent of  Department Expenditures 28.2% 17.7% 10.0% 10.0%

Imbalance (3,253,690)$  -$                  (9,627,103)$  

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$  10,222,198$  10,222,198$  
Economic Development Reserve 2,000,000      2,000,000      2,000,000      
Reserve for Capital Projects 5,000,000      -                    -                    
Reserve for Operations 100,000         325,369         -                    
Reserve for Future Fund Balance 9,627,103      -                    -                    
Operating Expenses 9,627,103      9,627,103      -                    

36,901,773$  22,174,670$  12,222,198$  

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$  25,383,705$  18,319,364$  11,901,295$  

Carry-Over as a Percent of  Department Expenditures 28.2% 20.2% 15.4% 10.0%

Imbalance (6,462,725)$  -$                  -$                  

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$  9,901,295$    9,901,295$    
Economic Development Reserve 2,000,000      2,000,000      2,000,000      
Reserve for Capital Projects 5,000,000      -                    -                    
Reserve for Operations 100,000         646,273         -                    
Reserve for Future Fund Balance 12,836,138    6,418,069      -                    
Operating Expenses 6,418,068      6,418,068      6,418,069      

36,901,773$  25,383,705$  18,319,364$  

Total Expenditure Reductions:  $3,840,593
Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources

Comparison of Tiers 1 and 2 General Fund Reductions
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Schedule V

 Tiers 1 and 2 Tiers 1 and 2 Tiers 1 and 2
Projected Projected Projected Projected

Budget Budget Budget Budget
Additional $5 million Fund Balance FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year 36,901,773$    23,920,980$    12,547,567$    12,396,829$    

Carry-Over as a Percent of  Department Expenditures 28.2% 19.1% 10.0% 10.0%

Imbalance -$                    (1,507,380)$    (11,222,675)$  

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$    10,547,567$    10,396,829$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           -                      -                      
Reserve for Future Fund Balance 11,373,413      -                      -                      
Operating Expenses 12,880,793      11,373,413      150,738           

36,901,773$    23,920,980$    12,547,567$    

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    24,674,670$    12,472,198$    12,472,198$    

Carry-Over as a Percent of  Department Expenditures 28.2% 19.7% 10.0% 10.0%

Imbalance (753,690)$       -$                    (12,127,103)$  

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$    10,472,198$    10,472,198$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           75,369             -                      
Reserve for Future Fund Balance 12,127,103      -                      -                      
Operating Expenses 12,127,103      12,127,103      -                      

36,901,773$    24,674,670$    12,472,198$    

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year 36,901,773$    28,717,037$    20,152,697$    12,067,961$    

Carry-Over as a Percent of  Department Expenditures 28.2% 22.9% 16.7% 10.0%

Imbalance (4,796,057)$    -$                    -$                    

Use of Fund Balance
Economic Stabilization Reserve 10,547,567$    10,067,962$    10,067,961$    
Economic Development Reserve 2,000,000        2,000,000        2,000,000        
Reserve for Capital Projects -                      -                      -                      
Reserve for Operations 100,000           479,604           -                      
Reserve for Future Fund Balance 16,169,470      8,084,735        -                      
Operating Expenses 8,084,736        8,084,736        8,084,736        

36,901,773$    28,717,037$    20,152,697$    

Total Expenditure Reductions:  $3,840,593
Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources

Comparison of Tiers 1 and 2 General Fund Reductions
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Schedule VI

Adjustments
FY 2009-10

1.) 12/8/2010 Workshop reductions to FY 2009-10 general fund expenditures  

BCC Warehouse (1,270,675)$        Transfer BCC Warehouse construction to the Sales Tax Renewal Fund.

South Lake Community Park (2,000,000)          Transfer S. Lake Community Park funding to the Sales Tax Renewal Fund.
GF Transfer - Landfill Enterprise Fund (2,364,573)          Reduce GF transfer due to cash transfers from long term care and closure fund and 

construction fund to the Landfill Enterprise Fund.

Subtotal (5,635,248)$      

2.) Additional reductions to FY 2009-10 general fund expenditures

Employee Services
Personal Services (60,584)$             Salary savings from Director position
Operating (8,535)                 Various operating reductions

(69,119)$             

Facilities
Personnel (135,498)$           Audio-Visual Specialist, SR. Maintenance Specialist, Maintenance Specialist, Trades 

Crew Chief, Energy Maintenance Tech
Construction Management billing (78,282)                  Billing services for Architect IV-10%; Construction Division Director-85%, Facilities 

Development Coordinator-85% for 6 months

(213,780)$           

Fiscal and Administrative Services
Budget (47,534)$             Senior Budget Analyst
Procurement Services (46,085)                  Senior Contracting Officer

(93,619)$             

General Fund - Recommended Adjustments
FY 2009-10 Expenditures
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Schedule VI

Adjustments
FY 2009-10

General Fund - Recommended Adjustments
FY 2009-10 Expenditures

Growth Management
Planning (12,000)$             Contractual Services

(12,000)$             
Information Technology

GIS (16,950)$             GIS Analyst - pro-rated savings
(16,950)$             

Public Safety
Animal Services (69,132)$             (2) Animal Control Officers
GF transfer (550,000)                50% Fire ass. exemption for churches and non-profit 
Countywide Radio System 269,536                  Radio system warranty ends 8/1/2010.  Add 2 months maint. at mid year

(349,596)$           

Countywide/Non-departmental
Judicial Center GF Transfer (6,000,000)$        Eliminate GF transfer to Judicial Center construction fund

(6,000,000)$        

Subtotal (6,755,064)$      

3.) Reserves

Reserves
Economic Stabilization Reserve (12,396,500)$      
Economic Development Reserve (2,000,000)             
Reserve for Capital Projects (5,000,000)             

Subtotal (19,396,500)$    

Total Adjustments (31,786,812)$    
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Schedule VII

Tier 1
FY 2010-11

Employee Services
Personal Services (27,668)            Balance of salary savings from Director position 
Operating (8,535)              Various operating reductions

(36,203)            

Environmental Utilities
Astatula Fuel Cleanup (338,108)          Cleanup complete in FY 2009-10, $90k annual maintenance 

thereafter
(338,108)          

Facilities
Personnel (118,137)          Tier 1 Balance of salary savings for Audio-Visual Specialist, Sr. 

Maintenance Specialist, Maintenance Specialist, Trades Crew 
Chief, Energy Maintenance Tech positions

Operating (283,425)          Administration ($116,492), Building Maint ($8,460), Jail and 
Sheriff Maint ($68,972), Facility Services ($49,540), Energy 
Management ($3,816), Construction ($36,145)

Construction Management billing (78,282)            Architect IV-10%; Construction Division Director-85%, Facilities 
Development Coordinator-85%

(479,844)          

Fiscal and Administrative Services
Budget (19,773)            Balance of salary savings for Senior Budget Analyst
Procurement Services (21,315)            Balance of salary savings for Senior Contracting Officer

(41,088)            

FY 2010-11 General Fund
Tier 1 Reductions - Administrative
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Schedule VII

Tier 1
FY 2010-11

FY 2010-11 General Fund
Tier 1 Reductions - Administrative

Information Technology
Telecommunications (4,280)              Operating reductions
Information Outreach (4,484)              Office supplies
GIS (2,300)              Office supplies 
Information Services (11,949)            Operating reductions
County Technology (81,814)            Operating reductions
GIS (27,927)            Balance of salary savings for GIS Analyst

(132,754)          

Public Resources
GF transfer to Library Reflected in General Fund Non-departmental

Non-Departmental (180,000)          Reduce transfer due to additional BFB in FY 2009-10
Law Library (50,000)            Westlaw subscription - reduce concurrent users from 5 to 3

Public Lands (100,000)          Reduce property restoration and passive recreation imp
(330,000)          

Public Safety
Communications Technologies

Salary Allocations (65,369)            Modify salary allocations between GF and E911 
Operating (75,000)            Offset services used by 911 and radio, eliminate tower landscape 

maintenance and pest control, reduce communication circuit costs 
by using microwave transmissions.

Emergency Management (21,217)            Various operating reductions
(161,586)          

Countywide/Non-departmental
Health Insurance (300,000)          Health insurance reduction to $7,000/emp (from $8,200)
FRS 140,000           Estimate increase from FY 2009-10 of 10%

(160,000)          

Total (1,679,583)     
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Schedule VIII

Fund/Department/Division

Full 
Time
Delete

Part 
Time
Delete

Full
Time
Adds Position

General 
Employee Services

Employee Services (1) 0 0 Employee Services Manager
(1) 0 0

Facilities Development and Management
Facilities Maintenance (1) 0 0 Trades Crew Chief
Facilities Maintenance (1) 0 0 Audio-Visual Specialist
Facilities Maintenance (1) 0 0 Maintenance Specialist
Facilities Maintenance (1) 0 0 Senior Maintenance Specialist
Energy Management (1) 0 0 Energy Maintenance Technician

(5) 0 0

Fiscal and Administrative Services
Budget (1) 0 0 Senior Budget Analyst
Procurement Services (1) 0 0 Senior Contracting Officer

(2) 0 0

Information Technology 
Geographic Information Services (1) 0 0 GIS Analyst

(1) 0 0

Public Resources
Cooperative Extension Service (1) 0 0 Extension Agent III
Fairgrounds 0 (1) 0 Laborer

(1) (1) 0

Public Safety
Animal Services (1) 0 0 Animal Control Officer
Animal Services (1) 0 0 Animal Control Officer

(2) 0 0

General (12.0) (1.0) 0.0

SUBTOTAL - Countywide Funds (12.0) (1.0) 0.0

Building Services 
Growth Management

Building Services (1) 0 0 Chief Inspector
Building Services (1) 0 0 Plans Examiner II

Building Services (2) 0 0

SUBTOTAL - Special Revenue Funds (2) 0 0

TOTAL - All Funds (14.0) (1.0) 0.0

FY 2010-11 Position Deletions
Tier 1 Reductions
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