Schedule 111

Comparison of Tier 1 General Fund Reductions

Additional $5 million Fund Balance

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Total Expenditure Reductions: $2,434,647

Total General Fund Supported Position Reductions: 14 Full-Time, 1 Part-Time

Projected
Budget
FY 2009-10

Tier 1
Projected
Budget
FY 2010-11

Tier 1
Projected
Budget
FY 2011-12

Tier 1
Projected
Budget
FY 2012-13

$ 36,901,773 $ 22,515,034 $ 12,688,162 $ 12,242,175

28.2%

$ 36,901,773

28.2%

$ 36,901,773

28.2%

17.7% 10.0% 10.0%
$ - $ (4459867) $ (9,380,885)
$ 10,688,162 $ 10688162 $ 10,242,175
2,000,000 2,000,000 2,000,000
100,000 - -
9,826,872 - -
14,286,739 9,826,872 445,987
$ 36901773 $ 22515034 $ 12,688,162
$ 24744967 $ 12465168 $ 12,465,168
19.5% 10.0% 10.0%

$ (2,229,933) $ - $ (12,056,805)
$ 10,688,162 $ 10465168 $ 10,465,168
2,000,000 2,000,000 2,000,000
100,000 222,994 -
12,056,805 - -
12,056,806 12,056,805 -
$ 36901773 $ 24744967 $ 12465168
$ 28763902 $ 20,101,145 $ 12,063,275
22.7% 16.7% 10.0%

$ (6,248,868) $ - $ -
$ 10,688,162 $ 10063275 $ 10,063,275
2,000,000 2,000,000 2,000,000
100,000 624,887 -
16,075,740 8,037,870 -
8,037,871 8,037,869 8,037,869

$ 36901773 $ 28763902 $ 20101145

Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources



Schedule V

Comparison of Tiers 1 and 2 General Fund Reductions

Additional $5 million Fund Balance

Additional Fund Balance Used Over 1 Year

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Additional Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Additional Fund Balance Used Over 3 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Total Expenditure Reductions: $3,840,593

Tiersland2 Tiersland2 Tiersland?2

Projected Projected Projected Projected
Budget Budget Budget Budget
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

$ 36,901,773 $ 23,920,980 $ 12,547,567 $ 12,396,829

28.2% 19.1% 10.0% 10.0%

$ - $ (1,507,380) $ (11,222,675)

$ 10,547,567 $ 10,547,567 $ 10,396,829

2,000,000 2,000,000 2,000,000

100,000 - -

11,373,413 - -

12,880,793 11,373,413 150,738

$ 36,901,773 $ 23,920,980 $ 12,547,567

$ 36,901,773 $ 24,674,670 $ 12,472,198 $ 12,472,198

28.2% 19.7% 10.0% 10.0%

$  (753,690) $ - $(12,127,103)

$ 10,547,567 $ 10,472,198 $ 10,472,198

2,000,000 2,000,000 2,000,000

100,000 75,369 -

12,127,103 - -

12,127,103 12,127,103 -

$ 36,901,773 $ 24,674670 $ 12472198

$ 36,901,773 $ 28,717,037 $ 20,152,697 $ 12,067,961

28.2% 22.9% 16.7% 10.0%

$ (4,796,057) $ - $ -

$ 10,547,567 $ 10,067,962 $ 10,067,961

2,000,000 2,000,000 2,000,000

100,000 479,604 -

16,169,470 8,084,735 -

8,084,736 8,084,736 8,084,736

$ 36,901,773 $ 28,717,037 $ 20,152,697

Assumes the 800 MHz Radio maintenance will be paid from Non-General Fund Sources



Schedule VI

Comparison of Tierl 1 General Fund Reductions

Up to $15 million in_Fund Balance Over 1 Year
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

$15 million in_Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

$15 million in Fund Balance Used Over 3 Years
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

15% Minimum Reserve
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Total Expenditure Reductions: $2,434,647

Tier1 Tier1 Tier1
Projected Projected Projected Projected
Budget Budget Budget Budget

EY 2009-10 EY 2010-11 EY 2011-12 EY 2012-13

$ 36,901,773 $ 22515034 $ 21,801,773 $ 21,801,773
28.2% 17.7% 17.2% 19.2%
$ - $(13573,478) $  (713,261)

$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 - -
713,261 - -
14,286,739 713,261 -

$ 36,901,773 $ 22515034 $ 21,801,773

$ 36,901,773 $ 29,301,773 $ 21,801,773 $ 21,801,773
28.2% 23.1% 18.2% 18.2%
$ (6,786,739) $ - $ (7,500,000)

$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 - -
7,500,000 -
7,500,000 7,500,000 -

$ 36,901,773 $ 29,301,773 $ 21,801,773

$ 36,901,773 $ 31,801,773 $ 26,801,773 $ 21,801,773
28.2% 25.1% 22.8% 18.5%
$ (9,286,739) $ - $ -

$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 -
10,000,000 5,000,000 -
5,000,000 5,000,000 5,000,000

$ 36,901,773 $ 31,801,773 $ 26,801,773

$ 36,901,773 $ 22515034 $ 19,032,243 $ 17,411,651
28.2% 17.7% 15.0% 15.0%
$ - $(10,803,948) $ (1,862,199)

$ 20,515,034 $ 17,032,243 $ 15,411,651
2,000,000 2,000,000 2,000,000

100,000 - -

14,286,739 3,482,791 1,620,592
$ 36,901,773 $ 22,515,034 $ 19,032,243




Schedule VII

Comparison of Tiers 1 and 2 General Fund Reductions

Up to $15 million in_Fund Balance Over 1 Year
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

$15 million in_Fund Balance Used Over 2 Years

Projected Carry-Over to the Next Fiscal Year
Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

$15 million in Fund Balance Used Over 3 Years
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

15% Minimum Reserve
Projected Carry-Over to the Next Fiscal Year

Carry-Over as a Percent of Department Expenditures
Imbalance

Use of Fund Balance

Economic Stabilization Reserve
Economic Development Reserve
Reserve for Capital Projects
Reserve for Operations

Reserve for Future Fund Balance
Operating Expenses

Total Expenditure Reductions: $3,840,593

Projected
Budget
EY 2009-10

Tiersland2 Tiersland?2 Tiersland?2

Projected
Budget
EY 2010-11

Projected
Budget
EY 2011-12

Projected
Budget
EY 2012-13

$36,901,773 $ 23,920,980 $ 21,801,773 $ 21,801,773

28.2%

$ 36,901,773
28.2%

$ 36,901,773
28.2%

$ 36,901,773
28.2%

19.1% 17.4% 19.0%
$ - $(10,761,586) $ (2,119,207)
$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 - -
2,119,207 - -
12,880,793 2,119,207 -

$ 36,901,773 $ 23920980 $ 21801773
$ 29,301,773 $ 21,801,773 $ 21,801,773
23.4% 18.2% 18.2%

$ (5380,793) $ - $ (7,500,000)
$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 - -
7,500,000 - -
7,500,000 7,500,000 -

$ 36,901,773 $ 29301773 $ 21801773
$ 31,801,773 $ 26,801,773 $ 21,801,773
25.3% 22.8% 18.5%

$ (7,880,793) $ -8 -
$ 19,801,773 $ 19,801,773 $ 19,801,773
2,000,000 2,000,000 2,000,000
100,000 - -
10,000,000 5,000,000 -
5,000,000 5,000,000 5,000,000

$ 36,901,773 $ 31801773 $ 26,801,773
$ 23,920,980 $ 18,821,351 $ 17,654,176
19.1% 15.0% 15.0%

$ - $ (7,781,164) $ (3,932,454)
$ 21,920,980 $ 16,821,351 $ 15,654,176
2,000,000 2,000,000 2,000,000
100,000 - -
12,880,793 5,099,629 1,167,175

$ 36,901,773 $ 23,920,980 $ 18,821,351
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