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Every child represents either a potential addition to the productive capacity and enlight‐
ened citizenship of that nation, or, if allowed to suffer from neglect, a potential addition 

to the destructive forces of a community.  

~ Theodore Roosevelt ~ 

The Lake County Children’s Services Council is a 15 member advisory board to the Lake 
County Board of County Commissioners (BCC).  The board consists of two members from 
each of the five BCC districts; three Members At-Large; one representative from the Florida 
Department of Children and Families (DCF); one representative from the Lake County School 
Board (LCSB) and one non-voting BCC Liaison.  All CSC members are appointed by the BCC 
to two-year terms with the exception of the BCC Liaison, the LCSB and DCF representatives 
who each hold one-year terms. 
 

The CSC advises the BCC about children’s issues in Lake County, assists with strategic plan-
ning for children and family services, supports local service providers through outreach pro-
jects, and provides a forum to exchange ideas and promote partnerships among the providers 
and citizens through regular monthly meetings. The CSC meets on the 3rd Wednesday of each 
month at 9:00 AM Lake County Agricultural Center, 1951 Woodlea Road, Tavares, Florida.  

 

The CSC also makes recommendations to the Board of County Commissioners about the use 
of County annual grant funding following the CSC Request for Proposal (RFP) evaluation and 
review process.   

 
The Lake County Children’s Services Council is a division of the Lake County Department of 
Community Services under the Board of County Commissioners and acts as staff to the CSC 
supplying them, Lake County service providers and the community with support in areas that 
include: 

Resource and referral assistance to families needing services 
Resource sharing with Lake County’s service providers and the community at-large 
A current, comprehensive directory of service providers  
Technical support to community agencies e.g., program development, fund-raising guid-

ance, etc. 
Needs assessment/asset mapping activities 
Legislative updates and recommendations regarding children and families 
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Dear friends and colleagues: 
 
The Lake County Children’s 
Services Council is at the fore-
front of bringing Lake County’s 
children’s services providers 
together.  Our purpose is to 
advise the County Commis-
sion on existing and emergent 
needs in the community, and 
serve as the primary resource 

for providers to network and forge collaborative 
partnerships to better serve our children and fami-
lies. 

This past year we endured more reductions in fund-
ing.  We have learned to do more with less.  Much 
of this can be attributed to the hard work and dedi-
cation of Rebecca Foley-Kearney, our dynamic chil-
dren’s services manager.  Tough economic times 
require us to scrutinize our spending and ensure we 
are yielding a high return on the taxpayers’ invest-
ment.  Rebecca and our CSC members have moni-
tored our contracted agencies to ensure they are 
meeting or exceeding their programmatic outcome 
requirements.  Furthermore, several of our funded 
agencies have used the local resources to leverage 
state and federal funds in support of their programs.  
This has enabled our provider agencies to serve 
more children than local funding permits. 

As another fiscal year approaches, we face even 
greater economic challenges.  As our families suffer 
financial hardships, the demand for community-
based services will continue to increase.  As they 
have in the past, I know our provider agencies will 
do everything they can to meet these growing 
needs.  Together, we will weather the storm.  
Brighter days lie ahead. 

It is truly an honor to serve on the CSC.  Our mem-
bers are dedicated individuals who collectively bring 
a wealth of knowledge and experience to the table.  
I am inspired each day to improve the quality of life 
for Lake County’s children – our future leaders. 

 

B.E. Thompson, CSC Chair,  
District 4 

As community partners, the 
CSC, the Board of County 
Commissioners along with 
non-profit organizations 
made great strides in en-
suring the well-being of our 
children this past year. 
Once again by funding and 
assisting non-profit agen-

cies, we served over 5,000 at-risk children and 
families in Lake County in the 2007-2008 fiscal 
year. 

The CSC Strategic Plan was finalized, outlining a 
Needs Priority List, which I invite you to read in this 
report. How these needs are being met is outlined 
by what programs are being funded. 

The CSC documents, resource directory, newslet-
ter, calendar and annual report, continue to be up-
dated and utilized; keeping the community informed 
of activities, programs and resources that are avail-
able to meet their needs.  

Collaboration is the key word. Children’s Services is 
committed to promoting collaboration by continuing 
to grow the community outreach e-mail distribution 
list to share all  information and opportunities relat-
ing to children. 

As we face challenging economic times, I encour-
age you to stand fast in your commitment to chil-
dren and their families. More than ever, they need 
our voices to ensure they receive the support 
needed for their safety and well-being.  

There  is still much work to be done, and we are 
dedicated to continue being the voice for Lake 
County’s most valuable resource...our children. 

 
 
 

A Message from the Children’s  
Services Manager 
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If we don’t stand up for children, then we don’t 
stand for much.  

~ Marian right Edelman ~ 
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privilege to be on the Board of the Lake County Chil-
dren’s Services Council. To be a part of the decision-
making process as to where and how dollars can best 
be distributed among those organizations helping our 
children, and then monitoring those organizations are 
indeed tasks I take very seriously. The Children’s Ser-
vices Council brings together an incredible group of 
providers from all around Lake County who are amaz-
ingly resourceful in accomplishing their missions and 
helping others accomplish theirs. I invite everyone to 
come to a board meeting and discover the positive 
goals, activities, and accomplishments for Lake 
County’s children.”  

Michael Matulia, District 4 
The Lake County CSC provides valuable programs 
and assistance to local agencies serving the needs of 
our children in Lake County.  The CSC provides 
awareness of the unmet needs of our children to our 
citizens and the County Commission through regular 
meetings, workshops and participation in many events 
conducted by our local agencies.   

Many of the agencies that receive funding from the 
CSC, through the grant program, would not be able to 
provide these much needed services.  It is imperative 
that the Lake County Commissioners and you, the tax 
payer, continue to support the CSC. 

Sandra Stura, District 5 
The Lake County Services Council has been a 
needed  vocal voice this past year for the children of 
Lake County. The Council advises the Board of 
County Commissioners of our County’s children's is-
sues- health care, child protection, early learning, etc. 

Our monthly meetings have focused on strategic plan-
ning for children, support of local services through at-
tendance/assistance at functions, and creating a fo-
rum to exchange ideas and create partnerships. This 
collaboration/referral at meetings has allowed families 
needing service to not be forgotten!  

I have been in awe of the resources and volunteer 
manpower available in Lake County. I have been so 
proud of the organizations willing to partner to serve 
our community. Lake County Services Council will 
never abandon addressing and solving  the needs of  
Lake County children. 

Lorrie Simmons, District 5 
Lake County Children’s Services Council has such a 

Julie Yandell, District 1 
As the District #1 Leesburg representative, I feel it is 
very important in such a heavily populated County of 
retirees to prioritize and do everything possible for 
Lake County youth.  I appreciate the fact Lake County 
has an established council that is committed to being a 
voice for the children, and for the wonderful providers 
who, despite economic hardship, continue to serve our 
children here in Lake. 

Charles Crane, District 2 
Educate, Educate, Educate.  Improve, Improve, Im-
prove.  Motivate, Motivate, Motivate. This is what the 
Children's Service Council is about. 

With the help of all of the volunteers and providers, I 
feel we are doing a great job. 

Thank you for allowing me to be part of this great or-
ganization. 

Barbara Howell, District 2 
Lake County cares about children.  The fifteen-
member Children's Services Council provides a forum 
for focused discussion on the needs of children in the 
County.  It helps support services to at-risk, abused 
and neglected children through funding recommenda-
tions to the County Commission and through fostering 
interagency coordination to maximize existing human 
and fiscal resources.  I am proud to represent District 
2, South Lake County, on this council. 

Linda Lewis, District 3 
As an advocate for children, it is my pleasure to serve 
on the CSC.  We have a dedicated team with diverse 
perspectives, which makes us unique.  I am proud of 
the accomplishments we have made in the past few 
years.  

With the dollars from the County, we have seen pro-
grams expand and more children served.  Our biggest 
asset comes from Rebecca Foley-Kearney, who does 
so much.  Our meetings are informative, providing the 
opportunity for networking between the agencies and 
organizations resulting in collaboration to meet the 
needs of our children.  As the needs of the County 
change, I foresee many areas of concern for our chil-
dren.  Hopefully we can be the soft shoulder to fall on. 

Debbie Thomas, District 3 
Our children are the future and our responsibility to 
educate, protect, and encourage. It is an honor and 

Council Members Comments 
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vital role in this County and neighboring communities, 
by providing resources and information to children, their 
families, and agencies in the local area.  

The LCCSC is a vital liaison between families and 
County government that can speak on behalf of our 
most vital resources.  

Lalenya Robertson, At-Large 
It has been my pleasure serving on the LCCSC for 
many years and playing an integral part in the distribu-
tion of needed funding for agencies that serve Lake 
County’s children.  The exchange of information, col-
laborative efforts and the wealth of knowledge nonprofit 
representatives bring to the monthly board meetings 
has enabled agencies to augment services to Lake 
County’s at-risk children and provide invaluable re-
source information for families.    

The board members are an eclectic group of people 
who have provided insight, guidance and illustrated to 
the community that the LCCSC and the BCC are good 
stewards of funding dollars.   

The LCCSC continues to work at increasing support 
and creating more awareness of children’s issues. 
Through their competitive grant process,  they work with 
local agencies to reach their goals in enhancing ser-
vices for child prevention and intervention. 

Trella Mott, At-Large 
The Lake County Children’s Services Council is the 
voice of Lake County’s children.  This honorable and 
diverse group of professionals and volunteers have a 
broad range of expertise and experience that represent 
the children of Lake County socially, physically, emo-
tionally, and cognitively.    

The needs of our children are constantly changing with 
global and political trends, the economy, technology, 
work availability, etc.   The CSC addresses these issues 
with current data brought forth and is then implemented 
in the CSC Action plan.   

The CSC also keeps our community and the agencies 
that serve it updated with educational presentations, 
with opportunities to network encouraging collaboration 
of services so as to avoid duplication of services.   

Ralph Smith, At-Large 
Its a privilege to be a part of such a passionate group 
whose main desire is to improve the lives and opportu-
nities of all the children of Lake County.  While much of 
our focus may be for at risk children, all children and 

citizens benefit from the work of this group.  While my 
many other responsibilities preclude me from being as 
involved as some, the medium of my radio show (Lake 
County Roundtable on WLBE-790AM) is a medium 
where issues regarding the work of the CSC and any 
organization they may deem worthy are always wel-
come to inform our listeners and assist in any worth-
while cause.  Thank you for the opportunity of being a 
part of this wonderful organization  

Jay Marshall, LCSB Representative 
As a public educator for more than 4 decades, I know 
that quality education programs depend on community 
agencies and support services for children and families.  
Lake County’s Children’s Services Council provides a 
very important function for coordinating and enhancing 
programs that help children and families.  Being a mem-
ber of the council is professionally valuable for me to 
help guide families and other educators to the support 
program available in the Lake County Community.  The 
Council is also an important forum for discussing ap-
proaches that can stretch available resources to get 
maximum benefit. 

Darnell Stewart, DCF Representative 
One of the “Guiding Principles” of the Department of 
Children and Families is Community Partnerships.  The 
Children’s Services Council (CSC) afforded me the op-
portunity to have worked in partnership with various indi-
viduals from several community agencies throughout the 
County. 

Although it is a time when many are faced with financial 
shortfalls, service to children and families remains a fo-
cus of this dynamic group of individuals.  Many give of 
personal time and resources to ensure that community 
issues and concerns continue to be addressed in Lake 
County. 

Thank you for the opportunity to have served another 
year on the board of the Children’s Services Council.  

Commissioner Jimmy Conner, LCBCC  Liaison 
Since becoming the Commission liaison to 
the Children’s Services Council, I have studied 
their budget and been very impressed with the services 
you have been able to maintain especially considering 
the substantial budget cuts you incurred last fiscal year.  
The CSC has their priorities in the right order. 

The programs you are overseeing are needed and very 
valuable to the people we are serving.  Thank you for 
your service to the citizens of Lake County.  

Providing a Voice for Lake County Children 
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More Lake County Statistics... 
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Project Learn has been a crucial 
and significantly effective project 
of the Boys & Girls Clubs of Lake 
& Sumter Counties (BGCLSC) for 

more than eight years. This after school program 
seeks to provide comprehensive educational and 
support services to increase the academic skills 
and performance of disadvantaged learners.  

The project provides a compendium of wraparound 
educational and support services to enable disad-
vantaged learners to learn easier, to learn more, to 
feel better about themselves, and to perform better 
in academic testing. The goal is to increase the ca-
pacity of project participants to perform better in 
school and on academic tests, and to install a self-
directed interest in the joy of learning.  

$25,000.00 Funded     Children Served: 300 

The primary mission of ELC 
is to ensure that every child is 
ready to learn by kindergar-
ten. The Big Blue Bus is a 
mobile resource bus, which 

provides resources training and services to provid-
ers, family and children that are at-risk to participate 
in early education training. Two of the objectives of 
early learning programs are to serve as preventa-
tive measures for children at risk for future school 
failure and to enhance children’s changes of aca-
demic success as they enter and progress through 
school. An Early Childhood Specialist/Bus Driver, 
employed by the ELC, provides the services.  

$25,000.00     Children Served: 1,200 

Vision Quest’s Full Screening 
program is to assure that eco-
nomically disadvantaged pub-
lic school children have the 

capacity to see their world clearly in order to suc-
ceed academically and socially. Full Screening in-
cludes vision screenings for all students, compre-
hensive vision exams for those who fail their 
screenings, and finally provision of corrective eye-
glasses, as needed, for those examined. The out-
come will be that economically disadvantaged Lake 
County school children will be geared with the basic 
vision tools for success in school and elsewhere.  

$20,000.00     Children Served: 200 

Safe Alternatives for Violence Ex-
posed Kids (SAVE Kids) provides a 
safe environment and effective inter-
ventions for children exposed to Do-
mestic Violence (DV). Problem areas 

caused by exposure to family violence are identified 
through professional interviewing and assessment. 
This occurs when they enter the emergency shelter 
with their mothers, and continues on an outreach ba-
sis as part of their post shelter transition. This past 
year the Pregnancy Care Center has been able to 
provide parenting classes for more than 450 parents 
due to funding through the CSC.   Class locations 
ranged from Leesburg to Lake County Correction Fa-
cility.   

$25,000.00 Funded     Children Served: 225 

The purpose for the expansion of the 
Forensic Interviewing Program is to 
gather facts about the abuse incident 
in order to meet the current demands 
for this service. This would include 

the training of two counselors at the National Chil-
dren’s Advocacy Center. Following this training, the 
counselors would be able to conduct Forensic Inter-
views according to the National Children’s Advocacy’s 
standards. This would enhance their interviewing 
skills, as well as provide credibility when they are 
called to testify in court on behalf of their client.  

$25,000.00 Funded     Children Served: 140 

Single Parent Project is a pro-
gram to provide assistance to 
single parents by assisting with 

tuition, books and supplies. This is to encourage sin-
gle parents to pursue a college certificate or degree. 
The long term of providing assistance to single par-
ents is to improve family economics and establish 
academic role models for children in the family.  

$ 7,500.00 Funded     Children Served: 30 

Arts Enrichment Initiative works 
cooperatively with the Boys and 
Girls Club of Lake and Sumter 
Counties to expose economi-

cally disadvantaged and at-risk children from Lake 
County in grades 3-8 to Cultural Arts. The Leesburg 
Art Center will identify students who are artistically 

Funded Agencies & Programs  
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Parents and Children Together 
(PACT), is a proven effective 
program for first time juvenile 
offenders aged 8-18, and is an 
alternative sentence or diver-
sion from a traditional proba-

tion sentence. PACT’s strength is their strategy 
of working with both the youth and their par-
ent(s). The design and curriculum provides in-
tervention which addresses the youth’s prob-
lematic behaviors, attitudes and assumptions, 
as well as the parents. Topics include major 
emphasis on communication, anger control and 
conflict resolution, self-esteem and personal 
responsibility, as well as substance abuse and 
abstinence/STDs. The program’s success is 
measured in that 75-80% of graduating youth 
graduate, and 75% of graduates improve socio-
academic performance. 
$25,000.00 Funded     Children Served: 100  

TTOTALOTAL  20072007--2008 F2008 FUNDEDUNDED  BYBY  CSC & LCSC & LAKEAKE  
CCOUNTYOUNTY  BBOARDOARD  OFOF  CCOUNTYOUNTY  CCOMMISSIONERSOMMISSIONERS  

$217,500.00$217,500.00  

TTOTALOTAL  NNUMBERUMBER  OFOF  CCHILDRENHILDREN  SSERVEDERVED    
5,6955,695  

 

disposed, and provide intensive, ongoing training in the 
arts for thirty students.  

$18,000.00 Funded     Children Served: 200 

LifeStream Behavioral  
Center’s Child Care  
Choice Services Subsidized Child 

Care Program assists each family by determining their 
eligibility for services, and providing resource and refer-
ral information so a parent can choose services that are 
most appropriate for their child.  The early care and edu-
cational services, which include subsidized childcare, 
monitor each child’s full development 
and provides training opportunities for 
parents, families and child care work-
ers.  

$25,000.00 Funded     Children Served: 3,000 

Soccer League is a proposed program to 
build a league for economically chal-
lenged students to assist with improved 
personal and physical skills, improve aca-
demic performance with a goal of im-
proved student and adult multi-cultural 
interaction. The rural nature of the com-

munities further reinforces isolation of the population pre-
venting experience in making positive life choices. Sport 
programs emphasize the need for cooperation, teamwork, 
sportsmanship and education, which in turn will help the 
students. Development of parent leadership skills, along 
with goal awareness, will contribute to multi-cultural ex-
periences.  

$22,000.00 Funded     Children Served: 300 

  

  

CCONTRACTEDONTRACTED    

PPROGRAMSROGRAMS    

BBUDGETUDGET    

Funded Agencies & Programs  
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This list is neither conclusive nor prioritized.  Further meetings will be held throughout the 
year to develop  
specific objectives for meeting these goals. 

 
1. Community support, adult role models and protection by adults.1, 6, 7, 9 

2. A need for safe places and activities. 2, 3, 5, 10 

3. Child abuse prevention. 1, 6, 8 

4. Health and wellness. 3, 5, 7 

5. Adequate funding for early learning efforts. 4, 10 

6. Licensure for all child care providers in Lake County. 4, 10 

7. Sex, drugs, fighting and bullying.  

8. High crime rate in Clermont and four corners area. 

9. Pregnancy prevention and sexually transmitted diseases. 

10. Equity funding for community based services. 

11. Independent living for kids aging out of foster care. 

 

Agencies/programs currently funded, or to be funded addressing these needs: 
1 Advocating for Kids, Volunteer Recruiter for Guardian ad Litem Program 
2 Boys & Girls Clubs of Lake & Sumter Counties, Project Learn 
3 City of Minneola, Kids Fit for the Future 
4 Early Learning Coalition, Big Blue Bus 
5 Easter Seal Camp Challenge 
6 Haven of Lake & Sumter Counties, SAVE Kids 
7 Lake County Health Department, Lake Children’s Dentistry SSE Program 
8 Lake Sumter Children’s Advocacy Center, Forensic Interview Program 
9 Lake Sumter Community College, CROP Program 
10 LifeStream Behavioral Center, Child Care Choice Services 

CCSSCC  SSTTRRAATTEEGGIICC    PPLLAANN  
 

NNEEEEDDSS   PPRRIIOORRIITTYY  LLIISSTT  
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Mission Statement 
To improve our quality of life in Lake County by 

 providing coordination and funding for 
 prevention and intervention programs for  

children, youth and families through  collabora-
tive, community-based services. 

Mailing Address: P.O. Box 7800 • Tavares, FL 32778-7800  
Physical Address: 1300 S. Duncan Drive • Building B, Suite 3  

Phone: 352.742.6520 • Fax: 352.742.6505 
Learn more about CSC’s activities, funding & resource directory @  

www.lakecountyfl.gov/csc 

LLAKEAKE    
CCOUNTYOUNTY    
CCHILDRENHILDREN’’SS  SSERVICESERVICES    
RREQUESTEQUEST  FFOROR  PPROPOSALROPOSAL    
(RFP) P(RFP) PROCESSROCESS  
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