MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE

LAKE COUNTY

FLORIDA

MARCH 4, 2014 MEETING MINUTES
]J.A. CROSON OFFICES - CONFERENCE ROOM
31550 CounTY RoAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The March 4, 2014 meeting of the Lake County Mt. Plymouth-Sorrento
Community Redevelopment Advisory (CRA) Committee began at 6:06 p.m. It was noted

that a quorum was present.

ATTENDANCE:

Members/Staff Attending:

Frances Geddes, Property Owner in
Planning Area

Dave Croson, Property Owner in Planning
Area

Christine Thompson, Property Owner in
Planning Area

Matthew Matulia, Property Owner in
Planning Area

Frances Nipe, Resident/Property Owner
within 3-miles, Vice Chairman

Thomas A. Van de Kieft, Resident/Property
Owner within 3-miles

Timothy ]. Bailey, Resident/Property Owner
within 3-miles, Chairman

Commissioner Leslie Campione, BCC Liaison

Bill Veach, Deputy County Manager

Dottie Keedy, Director, Community Services
Department

Robert Chandler, Director, Economic
Development & Tourism

Linda Green, Office Associate V, Community
Services Department

Members/Staff - Not Attending

Others Attending:
Barbara Tenney

James Tenney
Virginia Loomis
Susan Brooks
Catherine Hanson
Helen McCormick

APPROVAL OF MINUTES:

A motion to approve the December 3, 2013 Mt. Plymouth-Sorrento CRA Committee
minutes, as presented, was made by Francis Nipe, seconded by Christine Thompson, and

the motion was carried unanimously.
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REDEVELOPMENT PLAN:

At this time, Dottie Keedy gave a PowerPoint presentation to the members and audience
concerning the draft Mt. Plymouth-Sorrento Community Redevelopment Area (CRA)
Redevelopment Plan. She discussed the Florida Statute relevant to the CRA and the
contents of the plan. She pointed out which goals and objectives she made minor changes
to since the committee’s last discussion.

Ms. Keedy turned the floor over to Robert Chandler, Director of Economic Development
and Tourism, to discuss the Tax Increment Financing (TIF) projects and he explained how
those assumptions were calculated. He noted that the statute allows up to 95 percent of the
TIF revenue to be collected for the CRA. He further explained that if, at any time, the
County’s millage rate is rolled back the values may change. He also discussed how the
incremental values are calculated from the baseline value.

Because the TIF Revenue from the CRA will be small in the beginning, Commissioner
Campione suggested that they may be able to develop some signage with it, or possibly
seek matching grants to increase it, or let it accumulate and perform modest activities.

Mr. Chandler noted that the taxable value amounts discussed are conservative estimates.

Ms. Keedy discussed the capital projects and programs that may be funded with the TIF
revenues and stressed that those projects must be included in the Redevelopment Plan. She
added that the Plan may be amended periodically. She explained how private funding
sources could originate through fundraisers, corporate donations, or private donations. She
also explained that the governmental funding sources may include matching grants.

At this time, Chairman Bailey invited the audience to comment.

Catherine Hanson remarked that a study was done in the Mt. Plymouth-Sorrento area in
the 1990’s by the consultants, Hartman & Hartman, and suggested that it may be helpful to
locate a copy of such. Ms. Keedy stated that she has not been successful locating a copy of
the study to date.

Ms. Hanson questioned whether Transfer of Development Rights (TDRs) is within part of
the CRA. To which Mr. Bailey explained how TDRs operate and it was noted that TDRs are
not a part of the CRA.

A member of the audience asked whether the CRA could be expanded to which Ms. Keedy
responded that it could after going through the entire CRA process and meet all the
necessary criteria.

Francis Nipe brought up for discussion a property within the CRA that is currently is

governed by a settlement agreement. Ms. Keedy responded that the County’s Growth
Management Department is proposing to change the requirements of that settlement
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agreement pending Planning and Zoning Board approval, in April, and approval by the
Board of County Commissioners, at a later meeting.

Christine Thompson requested to add fagcade improvements to residential areas as well as
commercial areas in the Redevelopment Area Goals section and to the Capital
Improvement projects.

Ms. Thompson discussed allowing credit for existing trees on properties as a strategy
within the CRA and it was explained that type of requirement is already a part of the
County’s Land Development Regulations. She also discussed the need to have parking areas
for visitors when events are taking place.

Francis Geddes requested a change in the Introduction section where it refers to “The two
communities came to be known as the Mt. Plymouth-Sorrento community.” It was decided
that statement to be changed to “The two communities have come to be known as the Mt.
Plymouth-Sorrento Community Redevelopment Area (CRA).”

Ms. Nipe stated that since there will not be much funding in the early stages they could
begin creating design standards for the area.

Thomas Van de Kieft expressed the need to develop a more interesting plan in the area
rather than a “grid” system-type plan.

A discussion concerning gated communities took place.
A motion to approve the Mt. Plymouth-Sorrento Community Redevelopment Area
Redevelopment Plan dated March 2014, as modified, was made by Christine Thompson,

seconded by Dave Croson, and the motion was carried unanimously.

Ms. Keedy discussed the Redevelopment Plan approval process schedule and what will
occur at each meeting. She stated that the Plan will be heard at the following meetings:

Lake County Community Redevelopment Agency March 25, 2014
Lake County Planning and Zoning Board April 2,2014
Lake County Board of County Commissioners April 22,2014

All meetings will take place at the County Administration Building at 9:00 a.m. or as soon
thereafter. Everyone interested is welcome to attend any or all of the scheduled meetings.

Chairman Bailey encouraged everyone to attend the meetings.

Commissioner Campione thanked the committee members for their commitment and hard
work getting to this point and also encouraged everyone to attend the meetings.
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On a motion by Francis Nipe, seconded by Christine Thompson, the committee appointed
Chairman Bailey and Ms. Keedy to meet with each Lake County Commissioner, on behalf of
the Mt. Plymouth-Sorrento CRA, to present and discuss the Redevelopment Plan. The
motion was carried unanimously.

ANNOUNCEMENTS:

Ms. Keedy brought up for discussion a land use issue on property south of the East Lake
Library that is owned by Dr. Jones. She mentioned that she would keep everyone apprised
of what happens with it.

Chairman Bailey mentioned that there will be no committee meetings scheduled until after
the April 22nd meeting when the Redevelopment Plan goes before the Board of County
Commissioners. After that time, possibly, a community-wide meeting might be held at
Sorrento Elementary School. If that occurs, staff and the Chairman will communicate with
the residents and committee members of the scheduled event.

Mr. Van de Kieft discussed the CRA Fundamentals seminar he attended recently in Mt. Dora
hosted by Carol Westmoreland, who is with the Florida Redevelopment Association. He
stated that it was very informative as it covered the CRA basics. He was very interested in
the discussion of how to obtain funding and how the funds may be spent. He added that he
observed that the Mt. Plymouth-Sorrento CRA is unique due to its placement in a county
and that its size is larger than most CRA’s within cities.

Chairman Bailey requested Mr. Van de Kieft to create a visual vision of what the CRA could
look like, due to his architectural background. To which Mr. Van de Kieft agreed.

ADJOURNMENT:

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:31 p.m. was made by Frances Nipe, seconded by Matthew
Matulia, and the motion was carried unanimously.

The next Mt. Plymouth-Sorrento CRA Advisory Committee meeting was not scheduled.

Prepared By:

s e i March 14, 2014
Linda Green Date
Office Associate V
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