MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE

LAKE COUNTY

FLORIDA

APRIL 14, 2015 MEETING MINUTES
]J.A. CROSON OFFICES - CONFERENCE ROOM
31550 CounTY RoAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The April 14, 2015 meeting of the Lake County Mt. Plymouth-Sorrento
Community Redevelopment Advisory (CRA) Committee began at 6:06 p.m. It was noted

that a quorum was present.

ATTENDANCE:

Members/Staff Attending:

Christine Thompson, Property Owner in Planning
Area

Matthew Matulia, Property Owner in Planning
Area

Frances Nipe, Resident/Property Owner within 3-
miles, Vice Chairman

Thomas A. Van de Kieft, Resident/Property Owner
within 3-miles

Timothy ]. Bailey, Resident/Property Owner
within 3-miles, Chairman

Dottie Keedy, Director, Community Services
Department

Amye King, Community Liaison Manager,
Community Services Department

Bill Veach, Deputy County Manager

Linda Green, Office Associate V, Community
Services Department

Members/Staff - Not Attending

Vacant, Property Owner in Planning
Area

Dave Croson, Property Owner in
Planning Area

Commissioner Leslie Campione, BCC
Liaison

Others Attending:
Erika Greene, Lake County Economic

Development

Joann Maynard, Mt. Plymouth Land
Owners League

Virginia Loomis

Earl Hammond

Clark Morris

WELCOME AND INTRODUCTIONS:

Chair Bailey welcomed everyone to the meeting and requested them to sign the attendance

sheet if they had not already done so.

APPROVAL OF MINUTES:

Chair Bailey questioned if the Committee members had an opportunity to read the Minutes
of the March 10, 2015 meeting and asked for approval or comments.
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Frances Nipe shared two minor revisions to the Minutes. The first revision was on Page 2,
the second paragraph under the State Road 46 topic, to change “side parking” to “on-street
parking.” The second revision was on Page 3, in the first paragraph under the Open
Discussion topic, to correct “Next Door Neighbor” to “NextDoor.com.”

A motion to approve the January 13, 2015 Mt. Plymouth-Sorrento CRA Committee Meeting
minutes, as modified, was made by Christine Thompson, seconded by Thomas Van de Kieft,
and the motion was carried unanimously.

NEW BUSINESS:

Election of Officers

Ms. Nipe made a motion to nominate Tim Bailey to continue as Chairman, seconded by
Matthew Matulia, and the motion was carried unanimously.

It was noted that there were no other nominations for Chairman.

Ms. Nipe was nominated for Vice-Chairman and Ms. Thompson was nominated as Public
Relations Representative. A motion to approve the nominations for Vice-Chairman and
Public Relations Representative was made by Matthew Matulia, seconded by Thomas Van
de Kieft, and the motion was carried unanimously.

Chairman’s Report - Meeting with Mt. Dora:
Chair Bailey shared that he and Ms. Keedy met with Mark Reggentin with the City of Mt.

Dora to discuss and clarify Mt. Dora’s plans for their “Innovation District” project formerly
known as the “Mt. Dora Employment Center.” He shared that Mr. Reggentin clarified that
Mt. Dora has no plans to expand the size of the project and the current boundary is
approximately from Round Lake Road east almost to Orange Street and southerly
connecting to Plymouth-Sorrento Road at the Lake/Orange County line. The project is
1,200 acres total and Mt. Dora will be providing utilities to the area. In the future,
discussions may occur concerning either Mt. Dora or Eustis providing utilities to the CRA.
Also, discussed was the rumor that Mt. Dora would be allowing sand mining in that area
and were informed that there are no plans for such. There is an area in the project that
would need to be graded and the dirt would be used on another project. It was noted that
“Innovation District” is planning on having office space, light industrial, medical, some
multi-family uses and no residential. There is not a specific time line for the project.

Chair Bailey discussed https://nextdoor.com/ and asked Ms. Thompson to keep up to date
with the site and provide them with accurate information about the CRA when needed. Ms.
Keedy suggested Ms. Thompson also connect with the Lake County Communications
Department to get information out to the citizens.

Chairman’s Report - CRA Training Session Recap:
Chair Bailey discussed the training that took place on Friday, April 10, 2015 hosted by the

Florida League of Cities entitled “CRA Basics and Beyond” and held in Lake Mary.
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It was noted that the Florida Redevelopment Association offers an Annual Conference in
October on CRAs and more detailed information is provided. Chair Bailey encouraged all
interested to attend.

Discussion of Facade Grant Program:
Ms. Amye King shared a PowerPoint presentation with the Committee in which she

initiated a discussion on the CRA website and a potential facade program. She provided the
requirements for Special District Websites and some examples of other CRAs websites. She
noted that the Facade Program would be a business incentive to support economic
development through Public-Private Partnerships and provided some examples of
programs in other areas.

The Committee acknowledged the CRA website requirements and agreed on pursuing a
Facade Program within the CRA.

DISCUSSION OF FUTURE MEETING SCHEDULE:

The topic of future meetings was brought up and Ms. Thompson shared that she had met
with Don Griffey, Griffey Engineering, concerning the SR 46 improvements within the CRA
and she would like him to present his designs at the next meeting. Ms. Keedy shared that
she had spoken with Mr. Griffey and he was not yet prepared to present his designs due to
the considerable amount of time necessary in the design of the roundabouts.

Ms. Thompson suggested contacting Mike Woods, with Lake-Sumter MPO, concerning the
proposed trail going through the CRA. She mentioned that the trail should go along SR 46
first and make the trail to East Lake Park secondary.

Ms. Keedy stated that she would schedule both Mr. Griffey and Mr. Woods to speak on a
future agenda when they have information to share with the CRA.

Ms. Thompson suggested having a meeting in May and not having any summer meetings.
Ms. Keedy noted that she would inquire if Mr. Woods or Mr. Griffey has any information
available for a meeting in May, otherwise the next meeting would not be until August.

OPEN DISCUSSION:

Ms. Nipe questioned whether the Committee was going to set up small focus groups on a
particular subject. Which Chair Bailey noted that the purpose was to appoint a liaison to
other organizations committees/boards, such as the “Innovation District.” He requested the
Committee members send a list of the committees/boards they are interested in to Ms.
Keedy. It was noted that Ms. Thompson is interested in roads and Ms. Nipe is interested in
design guidelines, street connectivity, events, golf cart amenities, complete streets, and
others.
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Ms. Nipe introduced Joann Maynard, President of the Mt. Plymouth Land Owners League,
who stated that the Mt. Plymouth Land Owners League voted that they wanted to see a CRA
in their residential area either by expanding the current CRA or creating a new one. Ms.
Maynard also noted that the Lake County Board of County Commissioners recently
approved their area as a “Golf Cart Community.” Ms. Maynard noted that she would be
posting an update on the https://nextdoor.com/ website about that new designation.

Ms. Nipe noted that the previous code violations are being cleared up and it was stated the
Code Enforcement has been visiting the violating businesses.

Mr. Van de Kieft questioned whether anyone had any photographs of the existing rail line
to which Ms. Keedy suggested that Mr. Woods may have some.

ADJOURNMENT:

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:14 p.m. was made by Christine Thompson, seconded by
Matthew Matulia, and the motion was carried unanimously.

Prepared By:

S oy L[ oo

AL SBheer— April 20, 2015
Linda Green Date
Office Associate V
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