MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE

LAKE COUNTY

FLORIDA

MAy 17,2016 MEETING MINUTES
]J.A. CROSON OFFICES - CONFERENCE ROOM
31550 CounTY RoAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The May 17, 2016 meeting of the Lake County Mt. Plymouth-Sorrento
Community Redevelopment Advisory (CRA) Committee was called to order at 6:04 p.m. It

was noted that a quorum was present.

ATTENDANCE:

Members/Staff Attending:

Earl Hammond, Property Owner in Planning Area

Dave Croson, Property Owner in Planning Area

Frances Nipe, Resident/Property Owner within 3-
miles, Vice Chairman

Thomas A. Van de Kieft, Resident/Property Owner
within 3-miles

Timothy ]. Bailey, Resident/Property Owner
within 3-miles, Chairman

Commissioner Leslie Campione, BCC Liaison

Dottie Keedy, Director, Community Services
Department

Bill Veach, Deputy County Manager

Linda Green, Office Associate V, Community
Services Department

Members/Staff - Not Attending

Christine Thompson, Property Owner
in Planning Area

Matthew Matulia, Property Owner in
Planning Area

Others Attending:
Virginia Loomis
Joann Maynard
Bob Otten

Shirley Otten
Maggie Fisher
Shirley Meade
Clark Morris

WELCOME AND INTRODUCTIONS:

Chair Bailey welcomed everyone to the meeting and requested them to sign the attendance
sheet if they had not already done so. The audience introduced themselves. Pastor

Hammond delivered an invocation.

OPEN DISCUSSION/PUBLIC COMMENT:

At this time the floor was opened for discussion and public comment.

Joann Maynard informed those present that the Mt. Plymouth Land Owner’s League is
interested in expanding the CRA into their area. She noted that they had Ms. Keedy speak to
their group concerning such issue. She noted that they are circulating a petition requesting
such and will be presenting it to Commissioner Campione.
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Frances Nipe commented that she and another member of the Mt. Plymouth community
are working on creating a bicycle loop in the area.

APPROVAL OF MINUTES:
Chair Bailey asked the Committee if they had an opportunity to review the Minutes of the
March 8, 2016 meeting and asked for approval or comments.

Ms. Nipe requested some corrections; page 3, fourth paragraph, first line, change “issued”
to “issue;” same page, ninth paragraph, first line, where it discusses “75-85” add “100;” and
clarify on the second line that there is an “interactive map for reporting litter for...”

A motion to approve the March 8, 2016 Mt. Plymouth-Sorrento CRA Committee Meeting
minutes as corrected was made by Earl Hammond, seconded by Frances Nipe, and the
motion was carried unanimously.

OLD BUSINESS:
Ms. Nipe brought up the possibility of moving forward with Facade Grants using the
existing Tax Increment Financing (TIF) money.

Ms. Keedy noted that the Committee may want to revisit the current Redevelopment Plan
and decide if they wish to make any revisions to it.

Ms. Keedy informed the Committee that, a new employee, Kristina Wright Bowen will be
coming on board on June 13, 2016 and she will be the Community Liaison Coordinator and
will be working closely with the CRA. Ms. Keedy mentioned some changes the legislature
made to CRAs whereby their funds must be allocated every three years. She added that it
may be beneficial to allocate the current funding to Fagcade Grants as mentioned.

Chair Bailey indicated it would be beneficial to wait until the Design Guidelines are in place
before allocating the current funds.

NEW BUSINESS:

Eustis and Mt. Dora Interlocal Service Boundary Agreement (ISBA) Negotiations:
Commissioner Campione clarified that an Interlocal Service Boundary Agreement (ISBA) is
similar to a Joint Planning Agreement (JPA) in which it is used to address services that may
overlap jurisdictions such as automatic aid. The purpose of the agreement is to decide how
to compensate for calls that one or the other jurisdiction would respond to. She explained
that fire response is a big issue between Eustis and Mt. Dora.

She mentioned that Eustis is requesting their ISBA boundary to go to the Red Tail
Subdivision and up to the CRA boundary and Mt. Dora wants their boundary to go to the
Wekiva River. She noted that the BCC is not in agreement with those boundaries because
they are not compact or contiguous to the JPA’s and utilities need to be addressed. She
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added that the residents of the Red Tail Subdivision do not expect to be annexed into the
City of Eustis.

Chair Bailey commented that the Mt. Plymouth-Sorrento area wants to maintain its identity
as a separate unit, not being a part of Eustis or Mt. Dora.

Catherine Hanson suggested that the Mt. Plymouth-Sorrento CRA Advisory Committee
create an ad hoc committee, research the community, and create a Resolution indicating
their desires.

Chair Bailey noted that the Mt. Plymouth-Sorrento CRA Advisory Committee should have
representation at all of the meetings concerning the ISBA’s for Mt. Dora and Eustis.

Considerable discussion ensued concerning ISBAs, the need to be contiguous, and the
Wolfbranch Innovation District.

County Road (CR) 437 Realignment PD&E Project Award:
Ms. Keedy noted that the CR 437 Realignment PD&E Project has been awarded to Griffey

Engineering who is also working on the roundabout at SR 46 (Sorrento Avenue) and CR
437. She added that there will be a kick-off meeting in the upcoming week for this project.

Frances Nipe asked about renaming some of the streets.

A member of the audience inquired about a project that is taking place on Wolfbranch Road
to which Commissioner Campione suggested having Public Works staff make a
presentation to this group concerning the Wolfbranch Sink Drainage Improvement Project
at the next meeting.

Ms. Keedy shared that Griffey Engineering and Public Works will be reaching out to the
community concerning the CR 437 realignment project and a website on the project is to be
created.

CHAIRMAN'’S REPORT:

Chair Bailey commented that if anyone has any relevant projects or information to be
added to an agenda to let him know. He briefly discussed hosting another “Annual Meeting”
to let the community know what has been going on with the CRA. He suggested discussing
that topic at the next meeting and possibly inviting Mary Brooks with the Florida
Department of Transportation (FDOT) to discuss State Road 429 and Mike Woods with the
Lake-Sumter Metropolitan Planning Organization (LSMPO) to discuss Rails-to-Trails. He
reported that he has visited downtown Winter Garden and found it to be a very vibrant
area and encouraged everyone to spend some time there. He requested the committee
members to think about how they envision the Mt. Plymouth-Sorrento CRA in the next 10
years.
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COMMITTEE MEMBER REPORTS:

Mr. Hammond discussed the upcoming 3rd Annual East Lake Heritage Festival taking place
on Saturday, May 21, 2016 from 9:00 a.m. until 3:00 p.m. at the East Lake County Library.
He announced there will be Civil War reenactments and other entertainment. Ms. Nipe will
be manning a table dedicated to information about the CRA. He mentioned that the East
Lake Historical Society is still seeking a new location. He shared that the recent 5K Race
was a success with 130 participants and more than 20 sponsors and proceeds were
collected to benefit the needy.

Ms. Nipe shared that the Mt. Plymouth Land Owner’s League is creating an interior trail
within their neighborhood that will connect historical homes and scenic views to the
village center. They are calling it the “Mount Plymouth Loop” and have been meeting with
Bobby Bonilla, Lake County Public Resources, Parks and Trails Division Manager for
assistance.

STAFF REPORT:

CRA Staffing:
Ms. Keedy noted that the CRA Staffing topic was already discussed earlier in the meeting.

Ms. Keedy requested the committee members to provide her with any events and photos of
the Mt. Plymouth-Sorrento area to post on the Mt. Plymouth-Sorrento CRA website. She has
already posted the Redevelopment Plan, agenda’s and minutes.

Report on Presentation to the Mt. Plymouth Land Owner’s League:
Ms. Keedy noted that the Presentation to the Mt. Plymouth Land Owner’s League topic was
already discussed earlier in the meeting.

Chair Bailey discussed an old petition that has been circulating against the CRA.

Ms. Keedy informed those present that in order to expand the CRA the whole process
would need to be repeated, which includes creating a Finding of Necessity to go before the
CRA Agency, then to the BCC for approval. It was noted that the Mt. Plymouth Land Owner’s
League wants to see road improvements, sidewalks, parks and a community building
created in their proposed expanded CRA. She explained that expanding the CRA and seeing
the benefits are a long, slow process.

Commissioner Campione commented that she was unsure how the BCC would feel about
expanding the CRA.

Ms. Nipe conveyed that the Mt. Plymouth Land Owner’s League wants to see their tax
dollars kept in that community and shared that the area is blighted due to the loss of the
golf course. She added that she attended the CRA Board Training Workshop and it was
discussed how the expanded CRA could be under the current CRA but separate.
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Considerable discussion commenced on how the community needs to be united and not
have separate CRA’s.

CRA Agency Budget Meeting - September 13, 2016:
Ms. Keedy noted that the CRA Agency Budget Meeting will take place on Tuesday,

September 13, 2016 adjacent to the Board of County Commissioner’s Budget Meeting.
Discussion occurred concerning having the Annual Community Meeting in October 2016.
[t was noted there are no zoning issues to consider at this time.

Ms. Nipe shared some of the information she learned at the CRA Board Training Workshop,
such as:

e Any project must be in the Redevelopment Plan;

e (Can update the Plan;

e Itisimportant to have an audit system for transparency;
¢ CRA may have multiple CRA districts; and

e There are 210 CRAs in Florida.

It was noted that the CRA Annual Conference is held in October.

NEXT MEETING:
It was noted that the next meeting is scheduled for Tuesday, July 12, 2016.

ADJOURNMENT:

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:16 p.m. was made by Earl Hammond seconded by Dave Croson,
and the motion was carried unanimously.

Prepared By:

CLl. a. B,

AL S Ao June 6, 2016
Linda Green Date
Office Associate V
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