MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE

LAKE COUNTY

FLORIDA

SEPTEMBER 17,2013 MEETING MINUTES
]J.A. CROSON OFFICES - CONFERENCE ROOM
31550 CounTY RoAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The September 17, 2013 meeting of the Lake County Mt. Plymouth-
Sorrento Community Redevelopment Advisory (CRA) Committee began at 6:03 p.m. It was

noted that a quorum was present.

ATTENDANCE:

Members/Staff Attending:

Frances Geddes, Property Owner in
Planning Area

Dave Croson, Property Owner in Planning
Area

Christine Thompson, Property Owner in
Planning Area

Matthew Matulia, Property Owner in
Planning Area

Frances Nipe, Resident/Property Owner
within 3-miles, Vice Chair

Thomas A. Van de Kieft, Resident/Property
Owner within 3-miles

Timothy ]. Bailey, Resident/Property Owner
within 3-miles, Chair

Bill Veach, Deputy County Manager

Dottie Keedy, Director, Community Services
Department

Mike Woods, Lake-Sumter Metropolitan
Planning Organization

Robert Chandler, Director, Economic
Development & Tourism

Linda Green, Office Associate V, Community
Services Department

Members/Staff - Not Attending

Commissioner Leslie Campione, BCC Liaison

Others Attending:
Barbara ]. Tenney

Shirley Meade
Nancy Williams

Bill Morris

Clark Morris

Pat Mooney

Betty Ann Christian

APPROVAL OF MINUTES:

A motion to approve the August 20, 2013 Mt. Plymouth-Sorrento CRA Committee minutes,
as modified, was made by Frances Nipe, seconded by Dave Croson. Under discussion, Ms.
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Nipe requested to add more comments into the discussion concerning design standards for
form based codes into the minutes. A vote was taken to modify the minutes as discussed
and the motion was carried unanimously.

PROPOSED WEKIVA TRAIL:

At this time Ms. Keedy introduced Mike Woods, with the Lake-Sumter Metropolitan
Planning Organization. Mr. Woods discussed plans for the proposed Wekiva Trail that is
proposed to run through the CRA.

Mr. Woods reviewed a map of the area pointing out the trail that will run along the Wekiva
Parkway and a spur area. He noted that the project is currently in the study phase and the
design standards have not yet been developed. He discussed how the Neighborhood Lakes
area will be incorporated and explained how the trail heads will be laid out and what will
be included with them.

Mr. Woods indicated that the proposed trail will join with Rock Springs Run Preserve and
he discussed what portion of the trail would encompass the CRA. He added that wide
sidewalks are planned along State Road 46.

Mr. Woods stated they have the design phases funded for all portions of the trail but still
need funding to purchase the necessary rights-of-way and the lease from the railroad. He
further discussed how the railroad areas are to be handled and some of the future funding
challenges.

He conveyed that the trail will become part of the Heart of Florida Loop Trail and be a link
to the Coast to Coast Trail. Also discussed was a spur that will lead up to the East Lake
Community Park and Sorrento Elementary School and locating a trailhead at that park.

ECONOMIC DEVELOPMENT AND TOURISM IN EAST LAKE COUNTY

At this time Ms. Keedy introduced Robert Chandler, with the Lake County Economic
Development and Tourism Office. Mr. Chandler discussed the need to plan for growth
within the area and the necessity to create a reason for people to visit to their downtown.

Mr. Chandler discussed the Mt. Dora Employment Center that encompasses 900 acres near
the CRA and a proposed interchange in that area for the Wekiva Parkway.

Chairman Bailey interjected that the City of Mt. Dora is planning a future annexation of the
property east of Round Lake Road.

Mr. Chandler noted that the Renaissance Planning Group is writing the scope for the Mt.
Dora Employment Center. He added that the Wekiva Parkway will open that area up to
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added growth and it is necessary for it to be well planned and organized in order to be
successful.

Discussion ensued as to whether the Employment Center will house residential or retail
spaces. Most of the attendees did not wish to see any Industrial uses allowed in the area.
Mr. Chandler envisioned that the Employment Center would be similar to the business
center located in Heathrow in Seminole County.

Mr. Chandler discussed the Interlocal Service Boundary Agreement (ISBA) that is currently
being created with the City of Mt. Dora.

Mr. Chandler mentioned that the Tourism Division of his office may be able to assist the
CRA when events are held and possibly the Economic Development Division could help
with business incentives.

FINALIZE ECONOMIC DEVELOPMENT GOAL FOR REDEVELOPMENT PLAN

At this time, the Committee extensively discussed the types of businesses they would like to
see within the CRA and the types of businesses they are vehemently against, such as a big
box type store. It was noted that most of the undesirable types of businesses are already
not permissible under the current Lake County Comprehensive Plan.

Discussion continued how the Committee envisioned the CRA's town center, such as it
being compact, an outdoor entertainment center, and a bicycle/pedestrian/golf cart
friendly area with an abundance of wide sidewalks. The Committee wishes to include areas
for small business and mom and pop type businesses but not be exclusive for other small
businesses.

Ms. Christine Thompson suggested exploring the possibility of revitalizing the lake in the
Neighborhood Lakes area. It was noted that the County’s Parks and Trails Division would
need to be brought in for that discussion as it is outside of the CRA but it would be
desirable to take advantage of all of the area’s natural resources to maximize the
environmental and economic benefits. With that in mind the Committee analyzed the need
for a trailhead located more closely to the CRA.

Ms. Keedy related that another goal could be to plan for a trail head in the CRA and Mr.
Chandler added that another goal of the CRA could be that the Mt. Dora Employment Center
is coming and that the CRA acknowledges its existence.

Chairman Bailey suggested that a CRA Committee member volunteer to sit on the Mt. Dora
Employment Center’'s Committee or Board if it has a governing agency. Mr. Chandler stated
that there will be ample opportunities for meetings and include the stakeholders who wish
to be involved in the creation of the Mt. Dora Employment Center.
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Mr. Chandler shared that Monday, September 21, 2013, the first consultant kick-off
meeting for the Employment Center is being held and he would share any information he
learns from that meeting with the Committee. He added that the Employment Center is an
entity between Lake County and the City of Mt. Dora and that the name will probably
change. It is being envisioned as a job generating area.

Mr. Chandler conveyed that the consultant will generate a report that is to reveal how to
get the most jobs out of the 900 acres and that whatever is placed in that area will have to
conform to the allowable land uses within the current Lake County Comprehensive Plan.

Ms. Thompson commented that she would like to explore the possibility of the CRA having
their own utility source and the Employment Center could conceivably purchase their
utilities from the CRA.

Ms. Keedy noted that the developer will usually go to the closest entity that can provide
their utilities and the CRA will need millions of dollars to create their own utilities.

At this time, the Committee decided another goal could be to generate utilities by exploring
the possibility of partnering with adjacent utility providers and generate utility sources for
the CRA.

Thomas A. Van de Kieft discussed a map of the Plymouth Sorrento Road Realignment that
he came across and it was determined that the realignment proposal had been created
several years ago and was most likely not going to be carried out due to funding constraints
and the proposed Wekiva Parkway.

Chairman Bailey discussed either skipping the October meeting or use that meeting to
review other goals and skip the November meeting. It was noted that Ms. Keedy will be
working on creating the Redevelopment Plan.

It was the consensus of the Committee to hold the October 15, 2013 meeting at the J.A.
Croson Offices to finalize bullet points, finish the scope of the CRA, and finalize the other
goals. Ms. Keedy added that the Committee will need to agree to the goals by their meeting
in January. She added that revenue projections to the TIF and Capital Improvement Plan
will need to be formed for adoption purposes.

Ms. Nipe informed that she is a liaison with the Landowner’s League and related that the
League would like to see the area become a golf cart community. She has found that Lake

County already has a Golf Cart Community regulation that would need to be followed.

It was determined that the October meeting will be held and, if needed, the November
meeting will be held on Tuesday the 19th.
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Ms. Thompson indicated she would like to have another slide show of other CRA’s at the
next meeting.

Ms. Nipe suggested everyone review the Framework Study to find if the recommendations
were the same as what is being suggested now.

ADJOURNMENT

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:27 p.m. was made by Frances Geddes, seconded by Christine
Thompson, and the motion was carried unanimously.

The next Mt. Plymouth-Sorrento CRA Advisory Committee meeting will be held on Tuesday,
October 15, 2013 at ]. A. Croson Offices, Sorrento, FL.

Prepared By:

POULA DA Qe September 25, 2013
Linda Green Date
Office Associate V
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