MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE
OCTOBER 15, 2013 MEETING MINUTES

LAKMN g § J.A. CROSON OFFICES - CONFERENCE ROOM

FLORTDA 31550 CounTYy ROAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The October 15, 2013 meeting of the Lake County Mt. Plymouth-
Sorrento Community Redevelopment Advisory (CRA) Committee began at 6:04 p.m. It was
noted that a quorum was present.

ATTENDANCE:
Members/Staff Attending: Members/Staff - Not Attending
Frances Geddes, Property Owner in Matthew Matulia, Property Owner in
Planning Area Planning Area
Dave Croson, Property Owner in Planning Commissioner Leslie Campione, BCC Liaison
Area
Christine Thompson, Property Owner in
Planning Area
Frances Nipe, Resident/Property Owner
within 3-miles, Vice Chair Others Attending:
Thomas A. Van de Kieft, Resident/Property | Brice Chambliss
Owner within 3-miles Glenn Grijalva
Timothy J. Bailey, Resident/Property Owner | Myron Price
within 3-miles, Chair Becky Chambliss
Dottie Keedy, Director, Community Services | Clark Morris
Department
Jason Mabry, Northeast Lake Coordinator,
Economic Development & Tourism
Linda Green, Office Associate V, Community
Services Department

APPROVAL OF MINUTES:

A motion to approve the September 17, 2013 Mt. Plymouth-Sorrento CRA Committee
minutes, as corrected, was made by Christine Thompson, seconded by Frances Nipe. Under
discussion, Ms. Nipe noted that on Page 2 the reference to “Northeast Community Park,”
should be corrected to state “East Lake Community Park.” A vote was taken to correct the
minutes as discussed and the motion was carried unanimously.
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REVIEW OF OTHER CRA PHOTOS:
At this time the Committee reviewed and discussed photos of a Naples, Florida Community
Redevelopment Area compiled by Ms. Thompson from a recent visit to that area.

COMMUNITY IMAGE GOAL FOR REDEVELOPMENT PLAN

Discussion occurred concerning what is currently in the Lake County Comprehensive Plan
and the Lake County Land Development Regulations as they relate to the Mt. Plymouth-
Sorrento area and whether those requirements will allow the desires of the proposed CRA.

It was mentioned that the Committee would like to see a gateway-type feature upon
entering the CRA from the proposed Wekiva Parkway.

Ms. Thompson indicated that the development of areas of natural resources would be a
good fit for the community.

Ms. Francis Nipe commented that she envisioned marketing the area as a golf cart
community through websites and brochures.

Ms. Thompson shared a map of East Lake County she recently discovered and discussed
creating a unique map for the Mt. Plymouth-Sorrento CRA.

Ms. Nipe suggested the following revisions in the Community Image Goal to reflect the
following:

b. Utilize the community’s agricultural economic base histery in developing
economic strategies and opportunities.
C. Market the community as a bicycle and possibly golf cart oriented

community, and eventually as a pedestrian oriented community through brochures
and on line websites.

d. Develop gateway entry features at—the—east—and—westentrance—to—the
community-en to define the Mt. Plymouth-Sorrento Community on County Road 437
(north and south entrance), County Road 435 (south entrance), Wolf Branch Road
(west entrance), and on the segment of State Road 46 (described as the Main Street
District — east and west entrance). (As in the Comprehensive Plan and Framework
Study).

e. Name and redevelop State Road 46 as Main Street. (As in the Comprehensive
Plan and Framework Study).

f. Name and redevelop two compact, pedestrian oriented Market or Village
Districts; one in Mount Plymouth and one in Sorrento and redevelop a Main Street
Parkway between the two districts. (As in the Framework Study).

Ms. Thompson suggested the following revisions in the Community Image Goal to reflect
the following:

October 15, 2013 MPSCRAAC Meeting Minutes Page 2 of 6




b. Utilize the community’s agricultural economic base and history in developing
economic strategies and opportunities.

Add: Work with other agencies to develop areas of natural resources in and around
the CRA.

Chairman Bailey noted that a considerable amount of State Road 46 is currently zoned for
commercial uses and the CRA will need to work with the property owners to accomplish
the goals for the area.

Discussion took place concerning a new name for the section of State Road 46 within the
CRA.

A motion to rename State Road 46 “Main Street” throughout the CRA was made by Frances
Nipe, seconded by Frances Geddes and the motion was carried unanimously.

It was noted that Ms. Keedy would develop a map describing the area that would
encompass “Main Street.”

Ms. Frances Geddes commented that she would like to ensure that the old trees are
preserved throughout the project.

HOUSING GOAL FOR REDEVELOPMENT PLAN
Ms. Thompson suggested the following revisions in the Housing Goal to reflect the
following:

L. Housing Goal - Partner—with—the county—and local-housingagencies—toe
provide,safe,-afferdable- housing-and EFocus on infrastructure improvements

to encourage neighborhood redevelopment.

Ms. Thompson expressed concerns over leaving the door wide open for low income
housing development and multi-family units such as apartment complexes. She did not
view affordable housing as a venue for the MP-S CRA Committee or a goal and felt that
should be left to the County and those agencies that operate such. She suggested
incorporating restrictions on large multi-family housing units and encourage only single-
family homes.

Ms. Thompson suggested striking item “b” in its entirety:

Ms. Keedy noted that the original purpose of a CRA is to provide safe housing for the
redeveloped area.
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Ms. Nipe suggested the following revisions in the Housing Goal:
C. Develop plans for sidewalks and new streets as—needed to improve
interconnectivity. (As in the Comprehensive Plan and Framework Study).

d. DPevelop-plansforstreetlights-and stormwater improvements:

e. Develop plans for paving and repaving streets as needed. (Handled by the
County staff).

f. Develop multi-family design standards. (As in the Comprehensive Plan and
Framework Study).

g. Develop a traffic calming plan where needed. (As in the Comprehensive Plan
and Framework Study).

REDEVELOPMENT AREA GOALS FOR REDEVELOPMENT PLAN
Ms. Thompson suggested revisions to the Redevelopment Area Goals to reflect the
following:

C. Enhance the physical appearance of properties along the commercial

corridor as well as uniform fencing throughout the CRA area.

She also discussed incorporating incentives for new businesses and expansions of existing
businesses to create jobs for the community’s citizens and work with County officials to
expedite the permitting process for businesses. She mentioned incorporating public use
facilities into the capital improvement plan to fund a library, community center, school, a
historical museum of the area and other items. Also mentioned was the possibility of
developing techniques for promoting the areas historical sites as a means for tours and
sharing information about the community.

Ms. Keedy conveyed that the County does not own any property within the CRA and the
CRA Committee may need to work with private developers and property owners to provide
the public use facilities for the area. She also added that the current Lake County
Comprehensive Plan would need to be amended to accomplish some plans.

At this time Ms. Keedy discussed the plans that the County’s Parks and Recreation Division
have for the Neighborhood Lakes area and the East Lake Community Park.

Ms. Nipe suggested revisions to the Redevelopment Area Goals to reflect the following:

b. Develop a transportation vision and network plan that identifies the
functional type, cross sections for different streets, and recreational trail and
pedestrian connectivity and develop a traffic calming plan. (As in the Comprehensive
Plan).

i. Encourage neighborhood stability through the implementation of additienal
decorative streetlights and benches, wide sidewalks, street trees and
landscaping, on-street parking and rear parking. (As in the Comprehensive Plan and
Framework Study).
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k. Develop a plan for stormwater improvements and placing utilities
underground. (As in the Immokalee CRA and Framework Study).

Mr. Dave Croson noted that a lot of the current commercial buildings are aging. To which
Ms. Keedy expressed that Tax Increment Funds (TIF) could be utilized by those businesses
to help with those repairs through facade grants.

Ms. Nipe noted that “Main Street,” “Market Districts,” and “Main Street Parkway” could be
substituted for commercial corridor.

Ms. Nipe suggested that the Framework Study recommended creating a “Market Square” in
the area of State Road 46 and County Road 437 North and thought that should be included
also. To which Chairman Bailey stated that this plan is currently in the Lake County
Comprehensive Plan. Considerable discussion occurred concerning how this plan could be
carried out, the current uses within the area, and past plans for the area.

Ms. Keedy questioned the Committee concerning the type of setbacks they envision, and
whether they would like to see buildings closer to the road with parking in the back of the
buildings. To which most members envisioned the buildings closer to the road in the
commercial areas with the majority of the parking behind the businesses.

Ms. Becky Chambliss, of the audience, mentioned that she is collecting signatures on a
petition to make the Mt. Plymouth Golf Course a golf cart friendly environment and was
requesting assistance for that endeavor from the Committee. Chairman Bailey expressed
that the Committee is embracing a golf cart community envision, but the golf course is
outside of the CRA. Therefore, Ms. Nipe requested anyone that lives in the golf course area
to sign Ms. Chambliss’ petition.

A motion to express that the Mt. Plymouth-Sorrento CRA Committee is supportive of the
efforts of the Mt. Plymouth Golf Course as a golf course community was made by Christine
Thompson, seconded by Frances Nipe and the motion was carried unanimously.

Ms. Catherine Hanson noted that she would provide an old proposed plan she has in her
possession that planned a town center in the area to the next Committee meeting.

Chairman Bailey discussed appointing a media contact person for the Committee and
suggested Ms. Thompson fill that role.

A motion to appoint Ms. Christine Thompson as the Media Contact for the Mt. Plymouth-

Sorrento CRA Committee was made by Dave Croson, seconded by Frances Geddes and the
motion was carried unanimously.
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A member of the audience questioned Ms. Thompson whether she had any financial
information in regards to the photographs of the Naples CRA. To which Ms. Thompson
responded that she did not.

Ms. Keedy noted that she would be unable to attend the November 19t Committee meeting
and the Committee decided not to have a meeting in November to allow time for Ms. Keedy
to craft the Redevelopment Plan. It was decided to review the draft Redevelopment Plan at
the December meeting.

ADJOURNMENT

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:41 p.m. was made by Christine Thompson, seconded by Dave
Croson, and the motion was carried unanimously.

The next Mt. Plymouth-Sorrento CRA Advisory Committee meeting will be held on Tuesday,
December 3, 2013 at]. A. Croson Offices, Sorrento, FL.

Prepared By:

POl sl October 29, 2013
Linda Green Date
Office Associate V

October 15, 2013 MPSCRAAC Meeting Minutes Page 6 of 6




	Mt. Plymouth-Sorrento Community Redevelopment Advisory Committee
	October 15, 2013 Meeting Minutes
	J.A. Croson Offices – Conference Room

