MT. PLYMOUTH-SORRENTO COMMUNITY
REDEVELOPMENT ADVISORY COMMITTEE

LAKE COUNTY

FLORIDA

DECEMBER 3, 2013 MEETING MINUTES
]J.A. CROSON OFFICES - CONFERENCE ROOM
31550 CounTY RoAD 437, SORRENTO, FLORIDA 32776

CALL TO ORDER - The December 3, 2013 meeting of the Lake County Mt. Plymouth-
Sorrento Community Redevelopment Advisory (CRA) Committee began at 6:07 p.m. It was

noted that a quorum was present.

ATTENDANCE:

Members/Staff Attending:

Frances Geddes, Property Owner in
Planning Area

Dave Croson, Property Owner in Planning
Area

Christine Thompson, Property Owner in
Planning Area

Matthew Matulia, Property Owner in
Planning Area

Frances Nipe, Resident/Property Owner
within 3-miles, Vice Chair

Timothy ]. Bailey, Resident/Property Owner
within 3-miles, Chair

Bill Veach, Deputy County Manager

Dottie Keedy, Director, Community Services
Department

Jason Mabry, Economic Development &
Tourism Coordinator

Linda Green, Office Associate V, Community
Services Department

Members/Staff - Not Attending
Thomas A. Van de Kieft, Resident/Property

Owner within 3-miles
Commissioner Leslie Campione, BCC Liaison

Others Attending:
Shirley Meade

Judy Boyd

Jim Tenney
Maggie Fisher
Catherine Hanson

APPROVAL OF MINUTES:

A motion to approve the October 15, 2013 Mt. Plymouth-Sorrento CRA Committee minutes,
as modified, was made by Dave Croson, seconded by Frances Geddes. Under discussion, Ms.
Nipe requested to add to the Community Image Goal, item “f. Name and redevelop two
compact, pedestrian oriented Market or Village Districts; one in Mount Plymouth and one

in Sorrento and redevelop a Main Street Parkway between the two districts. (As in the

Framework Study).” She also stated under the Community Image Goal to remove the
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current “f.” and “g.” items as they relate to the Housing Goal in which those items are
included. A vote was taken to modify the minutes as discussed and the motion was carried
unanimously.

FLORIDA REDEVELOPMENT ASSOCIATION (FRA) ANNUAL CONFERENCE:

Chairman Bailey conveyed that he attended the recent Florida Redevelopment Association
(FRA) Annual Conference that was held in Tampa, Florida, November 29 through
December 1, 2013. He commented that it was very impressive and dealt with a lot of
intense information. He learned that Community Redevelopment Areas (CRAs) can be
modified as the value of the land increases and that all of the funds stay within the CRA
community. He encouraged others to attend the next scheduled Annual Conference which
is to take place in Hollywood, Florida, in 2014. He expressed that, as the Mt. Plymouth-
Sorrento CRA develops, a website for the CRA could be created.

Ms. Keedy agreed that it was an excellent conference. She mentioned that she attended a
session concerning Tax Increment Funding (TIF) rebates and healthy community’s
initiatives that were very informative. She added that the conference sessions are
developed by other CRA Directors which allows them to share information about their own
CRAs.

WHERE HAVE WE BEEN AND WHERE ARE WE GOING:
Ms. Keedy began by noting that the committee was created which enabled the basis of the
redevelopment plan to begin.

Chairman Bailey discussed having the next “Community Meeting” at Sorrento Elementary
School to educate the community on how the CRA works and what it hopes to accomplish.
He suggested having speakers from the University of Florida and the University of Central
Florida to discuss topics such as community gardens or funding of projects. He requested
the Committee to contemplate any additional educational topics that could be explored.

Ms. Christine Thompson commented that the format for the meeting should be in a non-
technical format and presented as “past and future.”

Chairman Bailey responded that they could frame the meeting by presenting the history,
current zoning, Future Land Use maps, focus on lifestyle, and roadway ideas. He felt it
would be beneficial for the community to be able to vote on the items they would like to see
addressed with the CRA.

Discussion occurred concerning preparing a survey card for the attendees with items to
rate as to what is important such as, stormwater, streetlights, facades, and possible themes.
Also discussed was the necessity to explain the difference between short and long term
projects to the attendees.

December 3, 2013 MPSCRAAC Meeting Minutes Page 2 of 6




Chairman Bailey stated that he and Ms. Keedy will contact someone from the University of
Florida to possibly be in attendance at the Community Meeting. Also at that meeting
“Where Have We Been and Where Are We Going” will be covered along with a discussion of
the proposed Mt. Dora Employment Center and Wekiva Parkway. He mentioned that a CRA
photo slideshow may also be created for the meeting.

The Committee discussed when to have the Community Meeting and agreed that it should
be held in April, after the Board of County Commissioners has heard and possibly approved
the proposed Mt. Plymouth-Sorrento CRA Redevelopment Plan.

REVIEW OF FINAL DRAFT OF GOALS AND OBJECTIVES FOR REDEVELOPMENT PLAN
AND POTENTIAL CAPITAL IMPROVEMENTS PROJECTS (CIP):

Ms. Keedy presented the draft of the Goals and Objectives for the Redevelopment Plan to
the committee for review.

Ms. Francis Geddes questioned whether all of the environmental concerns have been
addressed to which Ms. Keedy explained that everything within the CRA must comply with
the current Lake County Land Development Regulations (LDRs) therefore the
environmental concerns are covered within that document.

It was determined to remove the reference to “Neighborhood Lakes” in the “Economic
Development Goal, b.”

A comment was made expressing that a dangerous curve on SR 46 near Orange Street
should be realigned. It was determined that area is on the boundary of the CRA and the
Redevelopment Goals and Objectives document is not the vehicle to address that issue. It
was also noted that when the Wekiva Parkway is built that may alleviate many roadway
concerns.

It was determined to strike the word “investigate” out of the “Community Image Goal, a.”
and reword it to read: “Develop a “theme” such as identifying Mt. Plymouth Sorrento as an
equestrian community.” Also, in the “Community Image Goal, b.” add “such as farmer’s
markets and festivals” to the end of the sentence.

[t was noted that the “f. and g.” items in the “Community Image Goal” need to be removed
and only be referenced in the “Housing Goal.”

It was requested, under the “Redevelopment Area Goals, f” to remove the word
“commercial” from the sentence.
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Ms. Keedy informed the Committee that, relating to the “Community Image Goal, e.” the

name “Main Street” cannot be used. Therefore, “e.” was reworded to read: “Develop names
for SR 46, CR 437, and CR 435 that support the neighborhood identity.”

A comment was made to allow the community to vote on a name for SR 46 and some of the
other streets at the proposed Community Meeting. One suggested name for SR 46 was
“Sorrento Avenue.” Ms. Keedy noted that the Florida Department of Transportation (FDOT)
and/or the Expressway Authority will be seeking input concerning renaming several roads
in the area.

Chairman Bailey related that there may be some citizens within the community that may be
interested in developing a website for the CRA at no charge. Ms. Keedy responded that if
the website is to be linked with Lake County’s website and FDOT she would have to inquire
with the County Attorney whether it would be allowable to have an “outside” person
develop the website.

Ms. Keedy related that the Capital Projects and Programs list will be a Chapter within the
Redevelopment Plan. She is waiting for costs and projects from the County’s Public Works
Department, the Parks and Recreation Division, and FDOT to complete the list. She stressed
that the cost estimates will only be “estimates” because the actual costs will not be known
until the projects are planned. She explained how the phasing of the projects works and
noted that the Project List could be amended every few years, adding or removing projects,
as needed.

Ms. Nipe brought up that sidewalks may need to be added to the list. To which Ms. Keedy
responded that the County may already be incorporating a sidewalk plan for the entire
County that may include this area. She added that the Lake-Sumter Metropolitan Planning
Organization has done a “Safe Routes to School” plan and she is waiting for information
from that study.

Ms. Keedy stated that Fagcade Grant Programs are very affordable which might be a good
place to begin because that would be something that the community could observe, in a
short amount of time, that things are progressing.

An audience member stated that the Lake-Sumter MPO is planning on creating two bicycle
trails and sidewalks for the area and suggested that the Committee tell the MPO that they
would like to see the sidewalks created first.

Another member of the audience noted that he felt the Committee was more focused on the
SR 46 corridor and he would like to see the focus on some of the more run down areas. He

wanted the County to know that the residents are concerned about those blighted areas.

Chairman Bailey responded that those blighted areas are part of the reason this Committee
was created and that neighborhood cleanups, repaving and updating stormwater areas will
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be planned. It was also mentioned that the County’s Community Development Block Grant
Mobile Home Replacement program is available for qualifying residents. A paint give away
project was also discussed.

Chairman Bailey stated that issues with illegal signs need to be brought to the attention of
the County’s Code Enforcement Division and discussed the possibility of having someone
from that Division speak to the Committee at a future meeting. He encouraged everyone
who observes or has a Code Enforcement issue to contact that Division because they are
complaint driven. He pointed out that when Code Enforcement is contacted, that
complainants must be very specific as to the issue.

At this time, Chairman Bailey asked the audience if they had any comments.

Ms. Catherine Hanson stated that the Mt. Plymouth Golf Course area might want to be
included in the CRA and the Committee discussed that possibility. It was determined that at
this time, to stay on track, it could not be included. Ms. Keedy added, in March 2015, the
Committee could consider extending the CRA boundary.

A motion to make available the possibility of including the Mt. Plymouth Golf Course
community area into the Mt. Plymouth-Sorrento CRA in March 2015 to the Lake County
Board of County Commissioners was made by Christine Thompson, seconded by Frances
Nipe, and carried unanimously.

Ms. Hanson reminded everyone to keep the proposed Mt. Dora Employment Center in their
sights as it moves forward. To which Chairman Bailey stated that the Committee should be
available to provide input into the project.

Ms. Keedy noted that the City of Mt. Dora has hired a consultant to develop their Master
Plan for the Employment Center.

Jason Mabry, Economic Development & Tourism Coordinator, stated that a public meeting
has been held and he would let the Committee know when future meetings are planned.

Ms. Maggie Fisher informed those present that the East Lake Historical Society is planning
on turning the old Sorrento Grocery building into a historical museum.

Ms. Hanson announced that the East Lake Chamber of Commerce will be hosting their
Annual Chamber Installation dinner on Thursday, January 16, 2014, beginning at 5:30 p.m.,
at the Country Club of Mt. Dora. The guest speaker will be Orange County Commissioner
Fred Brummer who will speak on “The Road, the Community and the Future.” She added
that Chairman Bailey will also be speaking at the event.
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Ms. Keedy briefly discussed how the County handles annexations through Interlocal Service
Boundary Agreements (ISBAs). To which Chairman Bailey added that someone from the
Committee should be involved in those discussions.

Chairman Bailey discussed the possibility of incorporating Mt. Plymouth-Sorrento in order
to protect the area.

ADJOURNMENT:

There being no further business to be brought to the attention of the Committee, a motion
to adjourn the meeting at 7:30 p.m. was made by Frances Nipe, seconded by Frances
Geddes, and the motion was carried unanimously.

The next Mt. Plymouth-Sorrento CRA Advisory Committee meeting will be held on Tuesday,
January 21, 2014 at]. A. Croson Offices, Sorrento, FL.

Prepared By:

\a.» o T l\,[ e

POALA_ DA ean December 26, 2013
Linda Green Date
Office Associate V
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