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Facilities play key role in stimulus bid
If the federal government approves an economic-stimulus 
package targeted at funding public projects, Lake County 
Government is well positioned to earn a piece of the pie.

The Lake County Board of County Commissioners this month 
went through the process of prioritizing a list of capital 
projects that includes roads, water systems, recreational 
facilities and County buildings. The top facility project 
Commissioners earmarked for federal stimulus was a new fire 
station in the unincorporated community of Paisley at a cost 
of $2.5 million. However, 13 other projects could make the 
way on to the County’s list once parameters for federal funding 
are determined.

“At this point, we are using our best guess as to what 
projects may qualify for funding,” said County Manager Cindy 
Hall. “If the stimulus package does indeed become a reality, 
we can make a better determination if some of these other 
projects may qualify.”

Other County facility projects that were considered for 
potential federal stimulus funding include: expansion of the 
Lake County Judicial Center; improvements to the Animals 

Services facility; addition to the Water Resources Laboratory and 
County warehouse; and construction of an Emergency 
Operations Center, Sheriff’s Office building, Public Works 
building, Sheriff’s Office fleet maintenance facility, Sheriff’s 
Office substation, landfill scale house and Horticultural 
Learning Center.

According to Jim Bannon, Director of the Lake County 
Department of Facilities Development & Management, the 
combined costs of these 13 projects is more than $170 million. 
In addition, these projects were initially chosen because 
construction could begin in three months or less with the 
Paisley fire station, Judicial Center, County warehouse and 
Water Resources Laboratory as the furthest along.

In addition to its County projects, the Lake County Board of 
County Commissioners is supporting federal stimulus funding 
for the expansion projects of four Lake County schools: Eustis 
Heights Elementary, Eustis Elementary, Clermont Elementary 
and Clermont Middle School.

Artist rendering of fire station (Above) and 
Judicial Center design (Left).
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The ‘power’ behind downtown improvements
The new central energy plant currently under construction on the 
south side of Alfred Street, west of the Sinclair Avenue intersection, is 
progressing with expected completion this spring.

The plant is integral to other construction projects, under construction 
and planned for the downtown Tavares government campus. Primarily, 
the plant will feed cool air, hot water and emergency power to the new 
Property Appraiser and Tax Collector office building being constructed 
at 320 W. Main St. and a proposed expansion to the Lake County 
Judicial Center.

The central energy plant is split into several rooms. The room at the 
west end of the building houses the boiler room. Three recently installed 
boilers and four pumps will supply hot water to 320 W. Main St., the 
Public Defender’s office at 123 N. Sinclair Ave. and expansion to the 
Judicial Center.

The next room is the largest with four chillers — three 600-ton and one 300-
ton — that send cold water to the cooling towers on the building’s roof. The 
smaller third and fourth rooms house distribution and breaker panels, as well 
as a sophisticated auto synchronization system.

The final room touts two 1,000-kilowatt generators to run the Judicial Center 
during power outages. The current backup generator system only runs emer-
gency functions of the courthouse, including elevators, emergency lighting 
and select computer systems. An 8,000-gallon diesel tank delivered the last 
week in January will send fuel to separate day tanks for each generator.

The most impressive part of the $8.5 million facility is its computerization. Dial 
readouts are replaced with LED screens that can instantly give the technician a 
display of important information, such as amperage and voltage.

Garage comes together
By early February, the last piece of precast concrete is 
expected to be installed on the County’s new parking garage in 
downtown Tavares.

While construction is not expected to be completed until early 
spring, the major components, including the 560 pilings, of the 
eight-story garage are in place. Remaining masonry, mechanical 
and electrical work will be completed in the coming months.

Every floor of the garage is similar to the next, except the 
sixth deck, which features the elevator equipment room and 
electrical room to control the garage’s lighting, fire alarm and 
security systems.

Roll Call
There are several different projects underway for the Lake 
County Department of Facilities Development & Management. 
Here are a few developments:

 Expansion to the Water Resources Lab 
Construction expected to begin in February

 Fire Station in Paisley 
Currently in permitting and bidding phase

 Expansion, renovation to Animal Services 
Currently in architect-selection phase

 Horticultural Learning Center at 
Discovery Gardens 
2,000-square-foot learning center in bidding phase

 Astatula equipment facility 
Fifty percent complete
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