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Neighborhood Stabilization Program reaches  
top priority targets indentified through GIS 

A Case Study 

Highlights 
 
• 1 in 172 homes in distress in 

Lake County 
• Federal grant money is  

available to assist local  
communities 

• GIS targets areas of greatest 
need 

________________________ 
 
Return on Investment (ROI) 
 
• 3.1 million dollar grant 

award 
• Stabilization of property 

values 
• Decrease in crime 

________________________ 
 
Contact 
 
For more information  
concerning Community Services 
and GIS technology, contact: 
Temia Jackson,  GIS Analyst 
(tmjackson@lakecountyfl.gov) 
William Gearing, Community 
Services 
WGearing@lakecountyfl.gov) 
  

 
Reacting to the increase in home foreclosures, Lake County GIS has assisted in identifying 
those areas of greatest need by mapping foreclosure data used in a Federal Grant Pro-
posal—the Neighborhood Stabilization Project. 
 
Background: 
Between the slowed economy and the financial crisis leading to loss of jobs and other fi-
nancial hard times, Lake County homeowners have suffered from foreclosures at an as-
tounding rate.  It is estimated that out of over 143,000 households in Lake County, 1 in 172 
households have been foreclosed according to the US Bureau of Labor Statistics.   
 
The Issue:  
Foreclosures many times mean abandoned properties that can lead to crime, neglect, and 
blight lowering property values for the surrounding neighborhood.  To address these issues 
the US Department of Housing and Urban Development implemented the Neighborhood 
Stabilization Program to offer federal grant money to communities “...for the purpose of 
stabilizing communities that have suffered from foreclosures and abandonment.”  It is in 
the interest of Lake County to try to mitigate the effects of foreclosures.  But in order to 
compete for these funds, the County had to submit a grant proposal indicating the areas of 
greatest needs. 
 
The Solution: 
Using data from the Foreclosure and Abandon-
ment Risk Score Analysis published by HUD, 
Lake County employed GIS technologies to 
geographically locate the areas with the largest 
percentage of home foreclosures, areas with 
the highest percentage of homes financed by 
subprime mortgages and areas likely to face a 
significant rise in the rate of home foreclosures.  
By being able to see that those areas fell mostly 
within incorporated boundaries, Lake County 
was able to determine that the entire county 
would be identified as the service area and the 
target areas would be based on areas of great-
est need and not restricted by local govern-
ment boundaries.  All of Lake County would 
benefit by this determination which may not have been realized without GIS analysis. 
 
The Benefits: 
 Lake County has been awarded 3.1 million dollars that will directly benefit low, moderate, 
and middle income families.  Monies will be spent on the purchase and redevelopment of 
foreclosed and abandoned homes relieving those neighborhoods of declining property 
values, rising crime rates and neighborhood blight. 
 

View the Neighborhood Stabilization Program application here. 

http://www.lakecountyfl.gov/pdfs/Community_Services/Housing_Community_Development/LAKECOUNTY_NSP_Grant.pdf�
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