MEMORANDUM

GROWTH MANAGEMENT DEPARTMENT

Planning & Design Division P: 352.343.9739 |
315 West Main Street F: 352.343.9595
Post Office Box 7800 www.lakegovernment.com
Tavares, Florida 32726-7800 A C N T Y

FLORIDA
To: Property Owners and Development Consultants
From: R. Wayne Bennett, Planning Director

Date: April 11, 2007
Subject: Development Review Staff (DRS) Process Update

The purpose of this memorandum is to announce procedural and schedule changes relative to
Lake County’s Development Review Staff process. The changes are identified in the attached
document and will take effect on April 13, 2007.

An informational workshop for property owners and development consultants has been scheduled
for Thursday, April 26™ at 2 PM.  The location will be Room 235 in the County Administrative
Building, 315 W. Main Street, Tavares. At that time, staff will present an overview of the process
changes and be available to answer questions. | have also set aside time in my schedule to meet
individually with anyone who would like to discuss the process changes either before or after the
workshop on April 26". Please contact my assistant Joan Greaney (352)-343-9739 ext. 5838 to set
up an appointment.

The changes are not extensive nor are they revolutionary. However, anytime a change to an
existing process occurs there will be a moment of concern until staff and customers develop a new
level of comfort with the new process. We ask for you understanding and cooperation as we work
through the implementation of the changes. We believe the DRS changes will bring benefits to both
staff and customers. Provided below is a brief summary of some key elements of the new process.

Key Elements of New DRS Process Existing Process

DRS will meet for a full day every other week, on DRS generally will meet for a half day every week, on
Thursday, over the course of the year, twenty-six (26) Thursday, for a potential of 52 meetings per year. Holidays
meetings per year. and other reasons generally reduce this number to 46-48

meetings per year.

DRS will expand review to include ministerial and non- DRS reviews all ministerial types of development
ministerial development applications. The additional applications such as site plans, mining plans, preliminary
application types include rezoning, conditional use permits | plats, and site plan/plat amendments.

(CUP), PUD, Development of Regional Impact, Comp Plan
and LDR text and map amendments (large and small
scale).
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The time from the last day for submittal of an application to
the first DRS meeting will be approximately 50-55 days
(assuming the application was determined to be sufficient).

Reasons for difference with existing process:

+ Information sufficiency and staff analysis/report
processes have been separated and are not
concurrent (ten days)

e All DRS staff will be involved in sufficiency process

e Additional process time has been included to
provide applicant and public additional time to
review Final Staff Reports for applications (about 5
days)

The time from submittal of an application to the first DRS
meeting is typically 30 days. Pre-submittal applications are
forwarded to the DRS on a much faster schedule...usually
the next week following submittal. However, written staff
comments are not provided for pre-submittals.

A majority of applications will undergo two DRS
reviews...one for the initial submittal and the other to review
revisions required by DRS members,. Actual processing
time runs more than 60 days for a typical application.

Non-ministerial applications (rezoning, DRI, PUD, and CUP
and Plan Amendments) will be accepted for processing up
to the end of each ZB (Zoning Board) or LPA (Local
Planning Agency) cycle...which is 30 days.

Not currently submitted for DRS review. These types of
applications have been accepted on a separate review
cycle based on the date of ZB or LPA meetings. The
review timeline has generally been 45 or more days.

Cc: Carol Stricklin, AICP Senior Director, Growth Management
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