
Directors from left to right:  
Fletcher Smith, Community 

Services; Dottie Keedy, 
Growth & Redevelopment; 

Sharon L. Wall, Employee 
Services; Daryl H. Smith, 
Environmental Services; 

Directors from left to right:  
 James Bannon, 

Facilities Development & 
Management; Carol Stricklin, 

Growth Management; Kelly 
LaFollette, Information 

Outreach; C. Steven Earls, 
Information Technology; 

Directors from left to right:  
 Barnett Schwartzman, 

Procurement Services; Gary 
E. Kaiser, Public Safety; Jim 
Stivender Jr., Public Works; 

Greg Mihalic, Tourism & 
Business Relations.
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Documenting artistic collaboration



Thirteen offices and departments operate under the Lake County Board of County Commissioners.  
While these groups produce many outstanding results independently, working collaboratively stretches the talents  

and positive outcomes of the entire County as a whole.

The progress that is accomplished jointly is far greater than a single one office can accomplish alone.  
The cooperative spirit fostered in Lake County Government begins at the top with the senior directors. The direction 

and leadership of these men and women continue to point Lake County down the path of innovation, 
 teamwork and quality service to citizens.

A few examples of some outstanding collaborations that occurred  
during the 2006-2007 fiscal year include:

Issuance of bonds — The issuance of two series of municipal bonds in April 

marked the culmination of months of preparation resulting in receipt of  favorable 

bond ratings from the bond-rating agencies. The efforts of Budget, Facilities 

Development & Management, Growth Management and Information Outreach 

were rewarded.

Feb. 2 tornadoes — When more than 1,100 residences were ravaged by 

Mother Nature, every County department and office, with community, state, local 

and federal support, pitched in to help pace the County toward recovery. 





Public safety radio system — Building consensus and finding funding for 

a new countywide 800 MHz radio system was spearheaded by the Department 

of Public Safety, which teamed with Procurement Services, Budget, Growth 

Management, Sheriff ’s Office and municipal agencies.

Boundless playground — After months of fund raising and construction, 

public and private efforts helped build this unique recreational amenity with the 

assistance of Public Works, Community Services, Procurement Services and numerous 

children’s advocacy groups and volunteers.
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