
“Through our economic-growth activities, we are striving to create a balanced tax base 

for Lake County citizens by seeking out companies that can provide high-wage jobs,” said 

Dottie Keedy, Director of the Department of Economic Growth and Redevelopment.

Shades of conservation
The office of the Lake Soil & Water Conservation District recently implemented a new 

Mobile Irrigation Lab program that assists commercial citrus groves and nurseries 

conserve water. The lab inspects irrigation systems and recommends enhancements 

and efficiencies to save water and money. Using technologically advanced tools, such 

as a soil-moisture probe, the lab completed evaluations for about 1,100 acres during 

this past fiscal year for an instant water savings of nearly 18 million gallons a year.

Different strokes
The Department of Economic Growth & Redevelopment helped process job-growth 

incentive applications for three companies bringing an additional 121 high-wage 

jobs to Lake County. Staff also processed the application and approval of the 

agreement to defer payment of transportation impact fees for an ambulatory surgery 

facility located in the Town of Lady Lake. In April 2007, the Department coordinated 

a Community Redevelopment Area (CRA) Summit to provide information on how to 

adopt and manage CRAs and tax increment financing districts. Nearly 100 participants 

throughout Central Florida attended the summit.
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“Through our economic-growth activities, we are striving to create a balanced tax base 

for Lake County citizens by seeking out companies that can provide high-wage jobs,” said 

Dottie Keedy, Director of the Department of Economic Growth and Redevelopment.

Environmental renaissance
The Department of Environmental Services obtained a State permit modification 

to the existing, active Phase II Landfill located at the Lake County’s Central Landfill 

Facility on County Road 561. This permit modification provided an additional 168,000 

cubic yards of disposal capacity, which extended the facility’s operational life for more 

than two years and allowed sufficient time to construct the third phase of landfill 

operations. State and local permits were successfully acquired for the Phase III Landfill 

expansion, which provides for an additional 1.75 million cubic yards of disposal 

capacity. Construction of the initial two landfill cells will begin in 2007 and take about 

one year to complete.

Hue of a fantastic voyage
A new public transportation system launched in May 2007 as LakeXpress buses began 

providing service along U.S. Highway 441. The service quickly exceeded expectations 

averaging nearly 400 daily passengers. The fixed-route service runs every hour 

from The Villages to Eustis with a circulator route in downtown Leesburg. In years 

to come, the service will be expanded to other urban areas of the County, such as 

a downtown Mount Dora circulator route scheduled to begin in 2008. LakeXpress 

offers an affordable fare of $1 for all trips, and seniors 60 years or older and students 

with a valid school ID and individuals with disabilities (buses are equipped with lifts) 

ride for half price.
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