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Resourceful Track

Sharon L. Wall , 
Employee Services 

& Quality 
Improvement

C. Steven Earls, 
Information 
Technology

James Bannon, 
Facil it ies 

Development 
& Management

Kelly LaFollette,
Information
Outreach

Greg Mihalic,
Tourism & 

Business RelationsDottie Keedy,
Economic Growth
& Redevelopment

Amye King,
Growth 

Management

	Internal Services
Office of Employee Services & Quality Improvement,  
Office of Information Technology, Department of Facilities 
Development & Management

	Economic Strategic & Redevelopment
Department of Economic Growth & Redevelopment,  
Department of Growth Management, Department of Tourism  
& Business Relations, Office of Information Outreach

		Environmental Services & Infrastructure
Department of Conservation & Compliance, Department of 
Environmental Utilities, Department of Public Works

	Citizen Services
Department of Public Safety, Department of Community Services

	Fiscal Services
Office of Budget, Office of Procurement Services
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Doug Krueger, 
Budget

Barnett 
Schwartzman, 
Procurement 

Services

Natural  
connections

Lake County government 

features 14 departments and 

offices, which work diligently 

together to serve Lake County 

in the best interests of the 

community. Independently, 

these areas of County 

Government achieve incredible 

results. When working in 

unison, the progress is even 

more impressive.

To promote cooperation and 

consolidation of government 

services, the County Manager’s 

Office created five key service 

clusters that group departments 

and offices with similar duties 

and responsibilities. Meeting 

monthly, officials from these 

service clusters discuss and 

plan how they can deliver 

County services through a more 

efficient and coordinated effort.

The new approach has sparked 

creative brainstorming sessions. 

The results include innovative 

solutions which encourage 

sharing resources for different 

uses, determine if specific services 

can be merged, and identify where 

employees can be cross-trained 

and where work processes can be 

fine-tuned and sharpened.

Fletcher Smith, 
Community 
Services Gary Kaiser,  

Public Safety

Gregg Welstead,
Conservation  
& Compliance

Daryl H. Smith,
Environmental 

Util it ies James A. Stivender,
Public Works




