
 
 

Horizon 2025 
The Lake County Comprehensive Plan 

The purpose of the Trans-
portation Element is to 
guide Lake County in devel-
oping appropriate goals, 
objectives and policies that 
demonstrate the County’s 
commitment to meet the 
transportation needs of all 
of our residents. In addition, 
this element intends to de-
velop multi-modal transpor-
tation districts and strategies 
for coordinating a wide 
range of public and private 
sector programs to meet the 
County’s current and future 
transportation needs. 

Proposed Transportation 
Goals, Objectives or Poli-
cies: 

• Increase LOS stan-
dards, including Strate-
gic Intermodal System 
(SIS) and Transporta-
tion Regional Incentive 
Program (TRIP) eligible 
facilities; 

• Focus on trip-capturing 
development; 

• Level of Service Stan-
dard set at ‘C’ for 
County Arterials, Col-
lectors, and Local 
Roadways in Rural ar-
eas; 

• Proportionate Fair-
Share Ordinance Pol-
icy; 

• Increased bicycle and 
recreational trail plan-
ning and coordination; 

Completed Goals, Objec-
tives, or Policies under Ex-
isting Comprehensive Plan: 

• Level of Service Stan-
dards set at ‘D’ for Col-
lector and Local Road-
ways; 

• Lake Sumter Metropoli-
tan Planning Organiza-
tion (MPO) Established 
in 2004; 

• Traffic Impact Analysis 
Guidelines Adopted 

Transportation Element—At a Glance 

Transportation planners 
recognize that the perpetual 
increase in roadway con-
struction will not provide 
adequate transportation in 
the future.  When capacity 
on the roadway network is 
increased, the roadway at-
tracts more development 
and more trips.  Govern-

ments across the state are 
finding that funding projects 
within their construction 
work plans is becoming 
more difficult given the 
increasing costs of construc-
tion and right-of-way acqui-
sition.  An option to our 
increasing reliance on auto-
mobiles is a multi-modal 

transportation network.  
Multi-modal transportation 
systems allow the public 
greater mobility on the same 
road network.  The County 
seeks to create an atmos-
phere that is bicycle, pedes-
trian, and transit friendly. 

A need for multi-modal transportation? 

Lake County Board of County Commissioners 
May 14, 2007 
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Elements of the 
Comprehensive Plan 

Special points of interest: 

• In 2001, an additional lane mile of 
capacity cost the county $0.83M.  
In 2007, the cost for that same 
additional lane mile is $3.86M! 

• The Florida Department of 
Transportation (FDOT) is focus-
ing 75% of their funding on 
Strategic Intermodal System (SIS)  
Facilities.  The County has few 
SIS facilities. 

•  In Senate Bill 360 (new Growth 
Management Act), local govern-
ments were required to adopt a 
proportionate fair-share ordi-
nance.  This Ordinance requires 
the development community to 
provide a greater source of trans-
portation dollars and to match 
those dollars with government 
projects. 

• Multi-modalism will reduce trips 
on the roadway network thus 
allowing transportation facilities 
to last longer without a need for 
widening. 



Challenges and Opportunities 

Opportunities 

The new comprehensive plan has an emphasis on smart growth and 
multi-modalism.  Multi-modalism will provide greater options to 
the community.  Smart growth seeks to concentrate growth and 
seeks to discourage urban sprawl.  Sprawl decreases the ability of 
the County to provide bicycle, pedestrian, and transit as a viable 
option to the automobile. 

The Lake –Sumter Metropolitan Planning Organization (MPO) 
and County Public Works are testing a software that will allow for 
the tracking of all trips on the roadway network.  The software will 
provide greater accuracy when assessing concurrency.  Concurrency is 
the requirement that necessary public facilities are in place or will be 
in place within three (3) years upon approval of development. 

 

Challenges 

Impact fees are heavily tied to new construction.  Due to a recent 
downturn in building permits, impact fee revenue may decrease.  
Thus, making funding transportation facility needs more difficult.   

The Florida Department of Transportation (FDOT) requires a 
local match of as much as 50% in some cases.  If the impact fee 
revenue declines, the County may have a difficult time funding the 
local match. 

Roadway capacity is increasingly more difficult to fund.  The social 
and environmental costs can prove to be prohibitive.   

The geography of the County does not lend itself to building a grid 
roadway pattern due to the many environmental features in the 
area. 

 

Implementation Actions 

Contingent on Board direction, staff will: 

Evaluate all Transportation Construction Plans for consistency with the Comprehensive Plan. 

Publicize transportation system and demand management programs. 

Increase collaborative land use and transportation planning efforts among local governments. 

Provide bicycle lanes and sidewalks on all new and rebuilt collector and arterial facilities in urban areas. 

Evaluate and increase the number of miles of bicycle and pedestrian trails. 

Update the list of scenic roads in the Land Development Regulations. 

Evaluate the existing airport ordinance. 

Ensure that public transit will be available in the event of a mandatory evacuation. 

Examine and coordinate planning for the possibility of commuter rail. 
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