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Making Planning WorkMaking Planning Work



How do we 
build the 

community we 
can live in ?

Our ChallengeOur Challenge



Why is Community Why is Community 
Design Important?Design Important?



Impending Growth ProblemsImpending Growth Problems

•• Decline in existing builtDecline in existing built--up areasup areas

•• Degradation of the environmentDegradation of the environment

•• Over utilization of energy sourcesOver utilization of energy sources

•• Fiscal strainsFiscal strains

•• Deficiencies in public facilitiesDeficiencies in public facilities

•• Housing affordabilityHousing affordability
Robert FreilichRobert Freilich



Sprawl is a Conservative Fiscal Sprawl is a Conservative Fiscal 
IssueIssue
Growth has helped fuel Growth has helped fuel ……. Unparalleled economic . Unparalleled economic 
and population boom and has enabled millions and population boom and has enabled millions ……. . 
to realize the enduring dream of home ownership to realize the enduring dream of home ownership 
……. but sprawl has created enormous costs . but sprawl has created enormous costs ……. . 
Ironically, unchecked sprawl has shifted from an Ironically, unchecked sprawl has shifted from an 
engine of engine of ……. Growth to a force that now threatens . Growth to a force that now threatens 
to inhibit growth and degrade the quality of life.to inhibit growth and degrade the quality of life.

Beyond Sprawl, 1995 Beyond Sprawl, 1995 
Bank of AmericaBank of America



The Public Infrastructure GapThe Public Infrastructure Gap

National infrastructure deficiencies now exceed National infrastructure deficiencies now exceed 

$4 trillion and are growing at a rate of $4 trillion and are growing at a rate of 

$1.7 trillion every 5 years$1.7 trillion every 5 years

$4,000,000,000,000$4,000,000,000,000



Rate of Increase in Developed 
Land is Much Greater than 
Rate of Increase in Population

1970 – 1990:
• Chicago Metro Area:  Population Up 4%, 

Developed Land Up 35%
• Seattle Metro Area:  Population Up 38%, 

Developed Land Up 87%
• Cleveland Metro Area:  Population Down 11%, 

Developed Land Up 33%



FloridaFlorida’’s Affordable Housing s Affordable Housing 
PolicyPolicy

Drive til You QualifyDrive til You Qualify



Trends in Transportation Trends in Transportation 
BehaviorBehavior

1982 to 1995:  

Population 20%

Length of commute 36%

Miles driven 55%

Time in traffic 236%

Walking 42%
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Sources:  National Personal Transportation Survey, Local Government Commission, Corless and Ohland, 2001



Short Trips Made By CarShort Trips Made By Car

Short Trips

% of <1-mile
trips by Car
% of <1-mile
trips by Walking

•Three-fourths of trips 
under one mile are made 
by car.

•In 1990, almost half of all 
trips were less than 3 
miles, yet only 0.7% of 
trips were made by 
bicycle.

• Sources: National Personal Transportation Survey, 1990, 1995; U.S. Department of Transportation; 



Disappearing Walk to SchoolDisappearing Walk to School
• 1 in 4 trips are to or from school.

• 10% of these trips are made by 
walking and bicycling.

• Of short school trips, 28% are 
on foot and less than 1% are by 
bike.

• Children who walk to school 
declined 23% in the past 10 
years.

1995 Nationwide Personal 
Transportation Survey



Columbus, Ohio Columbus, Ohio 
““A brisk walk in the park keeps Morey B in shape between dog showA brisk walk in the park keeps Morey B in shape between dog shows.  His s.  His 
ownerowner……got up early to give her 5got up early to give her 5--yearyear--old Doberman his regular walk. They old Doberman his regular walk. They 
typically log 1typically log 1½½ miles in Berliner Park.miles in Berliner Park.””



What is Physical Inactivity?What is Physical Inactivity?

““Not getting 30 Not getting 30 
minutes of minutes of 
moderately intense moderately intense 
physical activity at physical activity at 
least five days per least five days per 
week.week.””

U.S. Surgeon GeneralU.S. Surgeon General



Is Physical Inactivity Is Physical Inactivity 
Really a Problem?Really a Problem?

29% of adults are sedentary

73% are not active enough

36% of young people in grades 9-

12 do not participate in 
vigorous activities 3 or 
more days a week

1/4 of those aged 6-17 are 

already overweightSource: U.S. Surgeon GeneralSource: U.S. Surgeon General



The connections between The connections between 
physical design and healthphysical design and health

TransportationTransportation Land UseLand Use

Physical InactivityPhysical Inactivity

Clinical Conditions (Obesity, HBP)Clinical Conditions (Obesity, HBP)

Chronic Disease (CVD, Stroke Cancer)Chronic Disease (CVD, Stroke Cancer)

Reduced Quality of Life (energy, vitality Reduced Quality of Life (energy, vitality 
independence)independence)

Reduced Mental Health (mood, depression)Reduced Mental Health (mood, depression)

AsthmaAsthma
Traffic Injuries/Traffic Injuries/

FatalitiesFatalities

Limited Travel ChoiceLimited Travel Choice

??



Obesity/OverweightObesity/Overweight
•• Over 1 in 4 adults is obeseOver 1 in 4 adults is obese

•• 61% of adults are overweight61% of adults are overweight

•• Rates of seriously Rates of seriously 
overweight children more overweight children more 
than doubled since the than doubled since the 
1970s. 1970s. 

•• There has been a dramatic There has been a dramatic 
increase in the number of increase in the number of 
children with adultchildren with adult--onset onset 
diabetes in the last five diabetes in the last five 
years.years.Sources:  Centers for Disease Control and Prevention, NHANES, 19Sources:  Centers for Disease Control and Prevention, NHANES, 199999



Obesity* Trends Among U.S. Adults

BRFSS, 1990
(*BMI ≥ 30, or ~ 30 lbs overweight for 5’4” person)

No Data             <10%            10%-14%             15-19%



Obesity* Trends Among U.S. Adults

BRFSS, 1995
(*BMI ≥ 30, or ~ 30 lbs overweight for 5’4” person)

No Data             <10%            10%-14%             15-19%



Obesity* Trends Among U.S. Adults

BRFSS, 2000
(*BMI ≥ 30, or ~ 30 lbs overweight for 5’4” person)

No Data             <10%            10%-14%             15-19%           ≥20%     



Obesity* Trends Among U.S. Adults

BRFSS, 2001
(*BMI ≥ 30, or ~ 30 lbs overweight for 5’4” person)

No Data             <10%            10%-14%             15-19%        20-24%         ≥25%



Diabetes Trends* Among Adults in the U.S.,
(Includes Gestational Diabetes)

BRFSS 1990

No Data           <4%              4%-6%           6%-8%             8%-10%          >10%             

Source: Mokdad et al., Diabetes Care 2000;23:1278-83.



Diabetes Trends* Among Adults in the U.S.,
(Includes Gestational Diabetes)

BRFSS 1995

No Data           <4%              4%-6%           6%-8%             8%-10%          >10%             

Source: Mokdad et al., Diabetes Care 2000;23:1278-83.



Diabetes Trends* Among Adults in the U.S.,
(Includes Gestational Diabetes)

BRFSS 2001

No Data           <4%              4%-6%           6%-8%             8%-10%          >10%             

Source: Mokdad et al., J Am Med Assoc 2001;286:10.



Why is Community Why is Community 
Design Important?Design Important?



What is this What is this ““Smart GrowthSmart Growth””
anyway?anyway?



Encourage Community & Encourage Community & 
Stakeholder CollaborationStakeholder Collaboration



“The future is not completely beyond our control.
It is the work of our own hands.”

Robert F. Kennedy

Why vision for successful community building?

people are more likely to people are more likely to 
achieve their goal if they achieve their goal if they 
articulate what they articulate what they 
actually want actually want 

the future can not be the future can not be 
predicted, but people can predicted, but people can 
express what they desire express what they desire 
for the future for the future 



“The future is not completely beyond our control.
It is the work of our own hands.”

Robert F. Kennedy

Why?Why?

create shared goals create shared goals 
identify concrete strategies identify concrete strategies 
build consensus and good will build consensus and good will 
facilitate action facilitate action 
energize local networks energize local networks 
develop new leadershipdevelop new leadership



The The 
process process 
must be must be 

visionary.visionary.

“The future is not completely beyond our control.
It is the work of our own hands.”

Robert F. Kennedy

Ingredients of Successful Community Building



Ingredients of Successful Community Building

ListeningListening

“Tell me, I forget. Show me, I remember. 
Involve me, I understand.”

Chinese Proverb



Listening to the CommunityListening to the Community



EducatingEducating

“Tell me, I forget. Show me, I remember. 

Ingredients of Successful Community Building

Involve me, I understand.”
Chinese Proverb



The process The process 
must be must be 
participatory participatory 
and inclusive.

Ingredients of Successful Community Building

and inclusive.

“Tell me, I forget. Show me, I remember. 
Involve me, I understand.”

Chinese Proverb



Listening to the CommunityListening to the Community
Partnership - participatory
and inclusive

SUCCESS
ConcernConcern Involvement             Acceptance

Direction              Buy-in              Ownership

Empowerment           Transfer of responsibility 



The Community The Community 
TransectTransect

A way of 
understanding 
our communities



Understanding the TransectUnderstanding the Transect



Components Components 
of of 
Town Town 
Building Building 

Rural Urban

Less Density More density
Primarily Residential Use Primarily Flexible Use

Smaller Buildings Larger Buildings
Most Buildings Detached Most Buildings Attache

Rotated Frontages Aligned Frontages
Articulated Massing Simple Massing

Wooden Buildings Masonry Buildings
Pitched Roofs Flat Roofs

Overhanging Eaves Taut Cornices
Deep Setbacks Shallow Setbacks

Fences Street Walls
Local Gathering Places Regional Institutions
Road & Lane Sections Street & Alley Sections

Paths & Trails Cross - Block Passages
Narrow Moving Lanes Wide Moving Lanes

Curvilinear Trajectories Rectilinear Trajectorie
Three-way Intersections Four -Way Intersection

Opportunistic Parking Dedicated Parking
Larger Curb Radius Smaller Curb Radius

Narrow Sidewalks Wide Sidewalks
Open Swales Raised Curbs

Sporadic Task Lighting Even Street Lighting
Picturesque Landscaping Allee Planting

Mixed Tree Clusters Single Tree Species
Parks & Meadows Plazas & Squares

from: The Lexicon of the New Urbanism  © Duany Plater-Zyberk & Co.



Preserve Open Space, Preserve Open Space, 
Farmland, Natural Beauty Farmland, Natural Beauty 
& Critical Environmental & Critical Environmental 

AreasAreas



Rural/Natural



Rural/Natural













Vision and Common Goals

• Desire to concentrate future growth within 
existing municipal boundaries

• Creating greenbelts/open spaces as buffer 
between each community

• Commitment to preserve/protect unique 
character of existing town centers

• Annexation focus primarily on enclaves
• Fiscally efficient growth and land use patterns



Preserve Areas

• Lands that have been identified as 
environmentally sensitive

• Many are either designated as parks, 
conservation areas or strategic ecosystems

• Can be in either private or public ownership
• Desire for very limited development in these 

areas
• Passive recreational activities can occur here
• Can provide buffers and greenbelts between 

urbanized areas  



Rural / Agricultural Lands

• Promotes use of land for active agricultural 
activities or limited residential development 

• Encourages residential development that is 
designed to preserve more open 
space/agricultural land

• Incorporates concepts such as clustering and 
buffers to protect rural viewsheds and preserve 
rural character

• Open spaces can also serve as active greenbelts 
or provide opportunities for recreation



Strengthen & Direct Strengthen & Direct 
Development Towards Development Towards 
Existing CommunitiesExisting Communities













Hamlets/Rural Clusters

• A traditional small town settlement 
containing limited commercial and civic 
uses with some surrounding residential

• The focal point for a rural community, 
often occurring at a crossroads 

• Rural cluster development is designed to 
enhance the unique sense of 
place/character reflective of the 
community history



Low Density Residential

• Low density residential neighborhoods with 
small blocks and multiple travel paths for auto, 
pedestrian and bicyclists

• Designed to provide multiple routes to access or 
exit the neighborhood

• Can support limited neighborhood commercial
• Could be sited within walking distance of 

schools, libraries, recreational facilities or other 
civic centers

• Provision of urban services within these areas 



Activity Centers

• Provides for the concentration of a mixture of 
higher intensity and density land uses designed 
to be compact, walkable and accessible by a 
multi-modal transportation system

• Can range in size from neighborhood scale to 
regional scale

• Likely focused on either retail or employment 
uses with supporting residential, institutional 
or office



Provide a Variety of Provide a Variety of 
Transportation ChoicesTransportation Choices



Car SpaceCar Space

4 – 7 parking spaces per 
car

Each 100,000 residents 
requires 3.7 sq miles of 
parking





Car Space 
Patterns



Conventional



Trip Assignment:  Conventional



Traditional



Trip Assignment:  Traditional
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Network and Capacity

2 2

2

2

2

4

66

4

Same Total 
Lanes

More Capacity

• VMT

• Turns

• Clearance Time

• Signal Phase



Rural Urban

TransportationTransportation
Less Density More density

Primarily Residential Use Primarily Flexible Use
Smaller Buildings Larger Buildings

Most Buildings Detached Most Buildings Attached
Rotated Frontages Aligned Frontages

Articulated Massing Simple Massing
Wooden Buildings Masonry Buildings

Pitched Roofs Flat Roofs
Overhanging Eaves Taut Cornices

Deep Setbacks Shallow Setbacks
Fences Street Walls

Local Gathering Places Regional Institutions
Road & Lane Sections Street & Alley Sections

Paths & Trails Cross - Block Passages
Narrow Moving Lanes Wide Moving Lanes

Curvilinear Trajectories Rectilinear Trajectories
Three-way Intersections Four -Way Intersections

Opportunistic Parking Dedicated Parking
Larger Curb Radius Smaller Curb Radius

Narrow Sidewalks Wide Sidewalks
Open Swales Raised Curbs

Sporadic Task Lighting Even Street Lighting
Picturesque Landscaping Allee Planting

Mixed Tree Clusters Single Tree Species
Parks & Meadows Plazas & Squares

from: The Lexicon of the New Urbanism  © Duany Plater-Zyberk & Co.



Core



Center



Neighborhood

www.pedbikeimages.org / 



Suburban



Create a Range of Housing Create a Range of Housing 
Opportunities & ChoicesOpportunities & Choices



Rural Urban

Less Density More density
Primarily Residential Use Primarily Flexible Use

Smaller Buildings Larger Buildings
Most Buildings Detached Most Buildings Attac

Rotated Frontages Aligned Frontages
Articulated Massing Simple Massing

Wooden Buildings Masonry Buildings
Pitched Roofs Flat Roofs

Overhanging Eaves Taut Cornices
Deep Setbacks Shallow Setbacks

Fences Street Walls
Local Gathering Places Regional Institutions
Road & Lane Sections Street & Alley Sections

Paths & Trails Cross - Block Passages
Narrow Moving Lanes Wide Moving Lanes

Curvilinear Trajectories Rectilinear Trajectories
Three-way Intersections Four -Way Intersections

Opportunistic Parking Dedicated Parking
Larger Curb Radius Smaller Curb Radius

Narrow Sidewalks Wide Sidewalks
Open Swales Raised Curbs

Sporadic Task Lighting Even Street Lighting
Picturesque Landscaping Allee Planting

Mixed Tree Clusters Single Tree Species
Parks & Meadows Plazas & Squares

Housing Housing 

from: The Lexicon of the New Urbanism  © Duany Plater-Zyberk & Co.





Core



Center



Neighborhood



Suburban







Create Walkable Create Walkable 
NeighborhoodsNeighborhoods



What is a What is a 
neighborhood?neighborhood?

DPZ



NeighborhoodNeighborhood
UnitUnit

••Narrow interior Narrow interior 
streetsstreets
••Shopping at edge, Shopping at edge, 
““bunchedbunched”” at at 
intersectionsintersections
••Streets & paths to Streets & paths to 
go where people go where people 
want to gowant to go
••No No throughthrough traffictraffic



NeighborhoodsNeighborhoods

….the essential elements
of development.

….should be compact, 
pedestrian-friendly, and 
mixed-use.

….activities should 
occur within walking 
distance.



NeighborhoodsNeighborhoods

….the essential elements of 
development.

….should be compact, 
pedestrian-friendly, and 
mixed-use.

….activities should occur 
within walking distance.



49

Transportation Environment

Why??Why??



Pedestrian friendly 
street blocks







The
Popsicle
Test

Can you take a 
Popsicle to your your 
brother or sister from 
the store to  your 
house before it 
melts?

The
Popsicle
Test

Can you take a 
Popsicle to your your 
brother or sister from 
the store to  your 
house before it 
melts?



Mix Land UsesMix Land Uses









Block, Street, and BuildingBlock, Street, and Building

1.  1.  ……..the physical the physical 
definition of streets and definition of streets and 
public spacespublic spaces..

2.  2.  ……..seamlessly linkedseamlessly linked to to 
their surroundings.their surroundings.

3.  3.  ……..safety and securitysafety and security..



Block, Street, and BuildingBlock, Street, and Building

1.  1.  ……..the physical the physical 
definition of streets and definition of streets and 
public spacespublic spaces..

2.  2.  ……..seamlessly linkedseamlessly linked to to 
their surroundings.their surroundings.

3.  3.  ……..safety and securitysafety and security..



Foster Distinctive, Foster Distinctive, 
Attractive Places with a Attractive Places with a 
Strong Sense of PlaceStrong Sense of Place



Sense of Sense of 
PlacePlace

Dover Kohl



















Block, Street, and BuildingBlock, Street, and Building

7.  7.  Civic buildingsCivic buildings
require require important important 
sitessites..

8. All buildings should 8. All buildings should 
provide a clear provide a clear 
sense of locationsense of location..

9.  9.  …….preservation and .preservation and 
renewal of renewal of historic historic 
buildings, districts, buildings, districts, 
and landscapes.and landscapes.









Block, Street, and BuildingBlock, Street, and Building

7.  Civic buildings 7.  Civic buildings 
require important require important 
sites.sites.

8. All buildings should 8. All buildings should 
provide a clear sense provide a clear sense 
of location.of location.

9.  9.  …….preservation and .preservation and 
renewal of historic renewal of historic 
buildings, districts, buildings, districts, 
and landscapes.and landscapes.







Take Advantage of Compact Take Advantage of Compact 
Building DesignBuilding Design



Density Without Design?

Dover Kohl  & Partners

Fawn Creek Apartments, Eureka



Density…

Dover Kohl  & Partners

Dilworth, Charlotte NC





Density with Design

Dover Kohl  & Partners

1980s & 90s:  Density, but…



Density with Design

Dover Kohl  & Partners

In New Projects:  Maintain the Relationship of 
Building and the Street



Density with Design

Dover Kohl  & Partners

In New Projects:  Make the Streets Good 
Neighbors



Density with Design

Dover Kohl  & Partners

In New Projects:  Promote the Street as an 
Amenity, and Inspire Investment











Make Development Make Development 
Decisions Predictable, Fair Decisions Predictable, Fair 

& Cost Effective& Cost Effective



Make it easy Make it easy 
to do the to do the 
right thing!right thing!

Ingredients of Successful Community Building

100% Legal

Not Legal



Building Guidelines & Standards



Circulation Guidelines & Standards



Urban Zoning OverlayUrban Zoning Overlay



SITE SPECIFIC 
DESIGN 
GUIDANCE

DETAILED 
NEIGHBORHOOD 

DESIGN PLANS



Site Plan

ARTHUR AVENUE AS A BOULEVARD 
WITH MEDIAN AND STREET TREES

INFILL OF SINGLE FAMILY DETACHED 
HOUSES ON EXISTING LOTS WITH 
PARKING ACCESS FROM SERVICE LANE

SIDEWALKS ARE IMPORTANT FOR 
PEDESTRIAN LINK BETWEEN LIBRARY 
AND ELIZABETH PARK

INFILL OF SIDE YARD ATTACHED 
HOUSES PROVIDE TWO SINGLE FAMILY 
HOUSES WITH A COMMON WALL AND 
WIDER SIDE YARD

INFILL OF SIDE YARD DETACHED 
HOUSES TAKE ADVANTAGE OF NARROW 
LOTS BY PROVIDING WIDER SIDE YARD

PARKING AREAS FOR CIVIC AND NON-
RESIDENTIAL BUILDINGS SHOULD BE 
WELL SCREENED TO MINIMIZE DEAD 
PEDESTRIAN SPACE

MIXTURE OF HOUSE TYPES PROVIDES  
OPPORTUNITIES FOR MIXED INCOME 
NEIGHBORHOOD AND RESIDENTIAL 
DESIGN GUIDELINES CAN ENSURE 
COMPATABILITY OF NEW DEVELOPMENT 
WITH EXISTING ARCHITECTURE



Proactive Proactive 
planningplanning--the the 
process must process must 
seek sustainable seek sustainable 
outcomesoutcomes..

“The art of progress is to preserve order amid 
change, change amid order.”

Alfred North Whitehead

Ingredients of Successful Community Building



Community or sector planning 
approach



GUIDING THE COMMUNITY’S 
PHYSICAL DEVELOPMENT

THE “DETAILED NEIGHBORHOOD 
DESIGN PLANS”

THE COMMUNITY-WIDE 
“STRUCTURE PLAN”



A Detailed Neighborhood
Design Plan for
BUENA VISTA

A Detailed Neighborhood
Design Plan for
BUENA VISTA

Subarea 8 Plan Update
North Nashville

October 6, 2001

Subarea 8 Plan Update
North Nashville

October 6, 2001



Mixed Housing

Mixed Use

1 Unit Detached

Open Space

1 Unit Attached
or Detached

Transition area
for Mixed Housing

or Mixed Use Live/Work
at Neighborhood Scale

Open Space

Mixed Use

Open Space

Open Space

Land Use Plan



Elements of 
Success

•• Begin with the publicBegin with the public
•• Establish a visionEstablish a vision
•• Weigh every decision against the visionWeigh every decision against the vision
•• Make it easy to do the right thingMake it easy to do the right thing



Foster Distinctive, Foster Distinctive, 
Attractive Places with a Attractive Places with a 
Strong Sense of PlaceStrong Sense of Place
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