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July 12, 2005 
 
 
To The Honorable Board of Lake County Commissioners and the  
Citizens of Lake County, Florida 
 
It is my privilege to present to you the proposed annual budget for Fiscal Year 2006.  
This budget honors the commitment of the Board of County Commissioners, as well as 
the staff, to serve the community to improve the quality of life in Lake County.  The 
budget focuses on public safety, transportation, economic development and community 
services. 
 
The budget process this year was influenced by two opposing factors: growth in revenues 
due to growth in the community as well as a favorable economy, and decline in fund 
balance as we await FEMA reimbursements. 
 
In recent years, the growth in property valuation has increased rapidly.  For FY 2006, the 
increase in assessments is 20.7%.  With this influx of funding, County departments have 
proposed measures to meet the ever-increasing demand for services of our expanding 
population base.  Highlights of the proposed budget are outlined in this message. 
 
However, eleven months after experiencing the most turbulent hurricane season in Lake 
County history, we are still not assured of our reimbursement level from the Federal 
Emergency Management Agency (FEMA).  At this writing, we have received $6.2 
million of our $20 million request.  Consequently, we have been somewhat conservative 
in dispersing the additional General Fund dollars, in favor of ensuring adequate reserves 
to cover potential reimbursement gaps and to adequately prepare for emergencies in 
Fiscal Years 2005 and 2006. 
 
I Budget Summary 
 
The proposed FY 2006 budget is based on an overall millage decrease of .02 mills.  There 
are two components to the net reduction. 
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At the direction of the Board to continue to reduce the millage supporting the Landfill 
Enterprise Fund, the FY 2006 budget proposes a millage decrease of .05 of the portion of 
General Fund millage dedicated to that fund.  This millage reduction is partially offset by 
a .03 mill increase which reflects approximately ten percent of the voter-approved 
millage to acquire and develop environmentally sensitive lands.  This .03 mills will 
support the administrative and maintenance activities of the environmental lands 
program. 
 
The voter-approved millage for debt service to acquire environmentally sensitive lands is 
proposed at .1000 mills.  The proposed .1000 mills allows for $10,000,000 in bonds to be 
issued approximately midway through the year.  Stormwater and Ambulance (EMS) 
millages are held constant. 
 
The following chart details the proposed millages in the FY 2006 budget. 
 
       FY 2005 FY 2006 
       Adopted Proposed   
 Countywide     5.8170  5.7970  
 Stormwater       .5000    .5000 
 Ambulance (EMS)      .5289    .5289 
 Voter-approved  

Environmentally Sensitive Lands     N/A    .1000 
 
All fees for Fire and Rescue services and for solid waste collection and disposal services 
remain constant and represent $137 and $174, respectively, per single family home. 
 
Comparisons for the current and proposed budgets are as follows: 
 
           FY 2005      FY 2006 
           Amended          Proposed  
 General Fund     $117,829,159  $133,083,125  
 Transportation Trust        18,591,456      19,782,954 
 Landfill Enterprise Fund       35,241,310      31,892,457 
 County Fire/Rescue Fund       18,903,610       19,305,216 
 Stormwater Fund          8,066,393      10,679,108 
 Infrastructure Sales Tax Fund       11,660,206      10,412,000 
 Road Impact Fee Funds       41,731,283      24,547,675 
 All Other Funds      120,156,296    109,367,111 
    Total Budget:  $372,179,713  $359,069,646 
 
The proposed FY 2006 budget will be revised in September to include carry forward 
dollars and projects. 
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II Reserves 
 
Reserve accounts in the FY 2006 budget have been increased to a level that honors the 
Board’s policy of retaining a ten percent reserve level for economic stabilization in the 
General Fund.  Other General Fund reserves include reserves for operations and reserves 
for contingency.  General Fund undesignated reserves total $15,338,173 and equate to 
11.5% of expenditures.  Reserves for other operating funds are budgeted at various levels 
and offer adequate stability to those funds.  A summary of reserves is included on page 6 
of this document. 
 
III Personnel Enhancements 
 
Recognizing the importance to amass critical resources to respond to the growing 
demands of an expanding population, the FY 2006 budget provides funding for forty-one 
(41) new positions as well as for two (2) approved, yet currently unfunded positions in 
the Solid Waste Division, and the conversion of three limited-term GIS positions to 
permanent status.  The Fire and Rescue Division of the Public Safety Department 
accounts for twenty-four (24) of the new positions.  The opening of two new fire stations 
in the Paisley area and Lake Jem area will require eighteen (18) firefighters to staff all 
shifts.  The Paisley area fire station is expected to open at the beginning of the fiscal year, 
and the Lake Jem area station will follow at mid-year.  Six new firefighters will be hired 
as department-wide “floaters.”  This concept enables trained firefighters to be readily 
available to cover leave time for regularly assigned firefighters.  The efficiency of using 
straight-time pay instead of overtime pay is a financial benefit to the citizens as well as to 
the Fire and Rescue program. 
 
At the request of several municipalities and at the direction of the Board, Animal 
Services will be staffed to enable service delivery countywide.  Three new officers, a 
technician, and a dispatcher will ensure that consistency of service is available 
throughout Lake County. 
 
In FY 2005, the Board approved the purchase of a 30,000 square foot warehouse facility 
to lessen our reliance on leased storage space and to lend efficiencies to our storage and 
retrieval needs.  The FY 2006 budget provides funding for three positions to manage the 
operation of the facility, two of which will begin at mid-year. 
 
The internal support offered to the operating departments plays an integral role in the 
efficient delivery of services.  With department activity at an all time high, four positions 
have been added to the support offices of Budget, Employee Services, Information 
Technology, and Procurement.  Other personnel enhancements will augment Community 
Services in the areas of Probation and Elder Affairs.  Fiscal Year 2006 also represents the 
final year of converting all employees reporting to the County Manager to a forty-hour 
work week. 
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Even with these new positions, increases in personnel count lags increases in population 
for the past five years. 
 
Personnel enhancements are detailed on pages 32 to 36 of this document. 
 
IV Budget Highlights 
 
Numerous accomplishments in FY 2005 and enhancements for FY 2006 are worthy of 
note. 
 

• Sheriff’s Office 
 

Supported by the General Fund, the Sheriff’s Office budget includes 
thirty-two (32) new positions to enhance direct law enforcement 
operations, safety and efficiencies at the county’s correctional institution, 
and security at our Judicial Center and public schools.  The County is 
currently working with the School Board on a two-year process to work 
towards an equitable funding split for school resource officers. 

 
• Fire and Rescue 

 
The design and construction of two new fire stations to be located in the 
Lake Jem and Minneola/Montverde area will be completed in the first half 
of FY 2006. 
 
The proposed FY 2006 budget also includes funding for the design and 
construction of two additional stations to be located in the Paisley/Lake 
Kathryn and SR 19/US Highway 27 areas and the renovations of two 
additional stations in the Mount Dora and Bassville Park areas.   

 
• Animal Services 

 
Several new staff positions were added in FY 2005 giving us the ability to 
extend hours of operation and enhance customer service.  By extending 
the hours, we have increased the number of adoptions and have given 
owners more time to reclaim their missing animals. 
 
New computers as well as new software will enable Animal Services 
officers to have laptop computers in their vehicles, giving them the ability 
to look up previous calls in problem areas and thus operate more 
efficiently in the field.   
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Animal Services will be positioned to begin providing service for 
additional cities within the County.  Five new positions will be hired to 
accommodate the new workload and enhance service delivery. 

 
• Probation Division 

 
The addition of a probation officer will provide a higher level of 
supervision to cases involving domestic violence, mental health, and 
multiple DUI offenses.  Probation Officers are typically assigned 
caseloads numbering 170 to 200. 

 
• Communication Services 

 
Communication Services has implemented Phase 2 Wireless E9-1-1 for all 
six wireless carriers within the County.  This allows the emergency call 
takers to receive both a call-back telephone number and latitude/longitude 
of the caller’s location in most cases when 9-1-1 is dialed. 
 
In conjunction with Comcast and the City of Leesburg, staff has begun 
implementation of the new Government Access Channel 22 on Comcast 
that will serve all fourteen (14) municipalities and county government 
offices. 
 
Staff is working with the Deaf and Hearing Center in Leesburg on a 
countywide testing program.  This will assist in the training of E9-1-1 call 
takers and help ensure accessibility of the E9-1-1 system to our hearing 
and speech-impaired citizens. 
 
A Reverse 9-1-1 system will provide Lake County Emergency 
Management with an “Emergency Notification System” that will allow us 
to reach citizens with a recorded message before, during, and after 
emergency events. 
 
In compliance with the new FCC requirements, we will fully integrate 
Voice Over Internet Protocol (VoIP) or Broadband Telephone equipment 
into the Lake County E9-1-1 network to ensure E9-1-1 service to citizens 
who use this alternative phone service. 

 
• Transportation  

 
Projects range from widening travel lanes, paving roadway shoulders, and 
constructing turn lanes to four-lane expansions and stormwater 
improvements and curbs and gutters.  Examples include the widening of 
CR 46A and CR 439 in east Lake County and CR 48 in the Yalaha area 
and reconstruction of Lakeshore Drive in the Tavares/Mount Dora area. 
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New construction of a collector roadway from US-27 to the Libby Road 
area will include an eight-foot wide multi-use path along one side of the 
roadway. 

 
The County continues its efforts to pave clay roads, offsetting a portion of 
the ongoing maintenance costs of grading clay roads.  Currently underway 
or nearing start-up are Keene Road and County Line Road in Umatilla and 
Dwight’s Road in southern Lake County. 

 
The four-mile Phase II construction of the South Lake Trail/Lake 
Minneola Trail will connect North Hancock Road to the West Orange 
County Trail at the Orange County Line. 

 
• Growth Management 

 
Our efforts in Growth Management this coming year will focus on 
adoption and implementation of the new Comprehensive Plan, “Planning 
Horizon 2025.”  As the year progresses, we will begin the process of 
translating policies in the new Plan into implementing ordinances as we 
develop the Land Development Regulations. 
 
By the first of October, GIS will have completed the base parcel layer for 
the entire County and its municipalities.  With its completion, we will 
expand our efforts to broaden the impact of GIS on County operations.  
We will work cooperatively with the Sheriff’s Office to provide an 
enhanced level of crime analysis.  Increased use of the system in Public 
Works and several other departments, and the ability to analyze 
information and depict it graphically to our citizens will provide new 
insights into the future. 
 
The public lands acquisition program approved by the voters last year will 
also come of age with the approval and hiring of a program manager and 
the much-anticipated beginning of the nomination and selection process 
for environmentally-sensitive lands for county acquisition. 
 

• Environmental Services 
 

With the funding of the two currently unfunded Solid Waste positions, the 
full complement of staff will be restored to its 2003 level.  The restoration 
of these customer service positions will allow the department to continue 
to meet the needs of the County’s growing population with quality and 
efficiency. 
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Water Resources Management Division implemented cost-sharing 
agreements with the Lake County Water Authority in support of the Lake 
County Water Resource Atlas which is now hosted by the University of 
South Florida.  Water Resources Management is working closely with the 
St. Johns River Water Management District and U.S. Geological Survey to 
provide springs data to support protection measures for Lake County 
springs.  New laboratory equipment will enhance Water Resources’ 
capability to provide increased laboratory services for water quality 
analysis and will improve efficiency in meeting the State’s regulatory 
requirements to landfill monitoring and reporting. 
 
The FY 2006 budget includes funding to secure a permit for the total 
usable capacity of the County’s landfill property.  Full funding for the 
initial cell construction is also earmarked.  The disposal capacity of the 
proposed Phase III landfill will allow the County to fulfill the criteria of 
the Solid Waste Element of the forthcoming Comprehensive Plan. 

 
• Facilities Development and Management 
 

The proposed budget includes $350,000 for renovations to the vacant 
Tavares Health Clinic building for possible use by County operations. 
 
We are making steady progress towards the realization of a South Tavares 
Government Complex as well as expansion of the Judicial Center and jail.  
Four million dollars is budgeted for initial architectural and engineering 
fees.  As the need arises for additional funding, we will look at possible 
debt financing using our state-shared sales tax revenues as a pledge. 

 
• Jobs Growth Incentive Program 
 

This successful program includes an additional $50,000 in potential 
awards for FY 2006, bringing the Jobs Growth Incentive Program to 
$250,000. 
 
The Jobs Growth Incentive Program has assisted fifty (50) companies 
since its inception in 1995.  The total award from the program of 
$3,256,175 has resulted in the creation of 1,443 positions paying 115 
percent above Lake County’s annual average wage.  The capital 
investment made by these companies to date has been $102,637,000. 

 
• Elder Affairs 
 

The addition of an Elder Affairs Director will enable the County to 
provide staff support to the Elder Affairs Advisory Council.  This Council 
serves as a “focus group” for the education of the public on needs of the 
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elderly.  The Council also enables agencies that serve the elderly in Lake 
County to work together to minimize gaps in service. 

 
• Citizens Commission for Children 
 

The additional funding of $25,000 in FY 2006 will enable the County to 
fund several additional agencies that provide service to children and 
families through the Citizens Commission for Children grant program.  
The total grants program is budgeted at $222,944. 

 
• Information Technology 
 

Lake County is committed to delivering e-government capabilities by 
expanding on-line services and by making useful information available to 
the cities and the citizens via the Internet. 
 
Resources and tools included in the FY 2006 budget for this purpose 
include: 
 
> Upgrade in our connection to the “information super highway” to 

improve the speed at which information is delivered, and to 
provide “alternate roads” to the Internet that will mitigate against 
service outages; 

> Standardized software versions to ensure compatibility throughout 
the County; 

> Conversion of paper forms and files to electronic format; and 
> Electronic routing of incoming requests to appropriate staff along 

with electronic monitoring of the request as it passes through the 
work flow process providing feedback/status to supervisors and 
citizens. 

 
• Employee Services 
 

Lake County’s dedicated work force performs tasks necessary to ensure 
that our citizens receive essential government services.  It is critical that 
the County offer employees a fair and equitable compensation and benefits 
package.  The FY 2006 budget includes $75,000 to fund a pay and 
classification study to ensure both internal and external position equity.  
Additionally, this study will provide the Office of Employee Services an 
ongoing mechanism by which to properly evaluate newly created positions 
or existing positions which may require reclassification due to a 
significant change in job responsibilities. 
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• Mental Health 
 

Funding for LifeStream Behavioral Center of $150,000 is included as part 
of a three-year program to provide partial funding to accomplish 
construction of a Geriatric Residential Facility at a permanent site.  
Additionally, full funding for their request of $1,183,721 for mental health 
programs is included which represents an increase of $733,721 for mental 
health programs over the last three years. 

 

V Conclusion 
 
It is an exciting time to be a part of Lake County.  Government services more than ever 
are contributing to the quality of life of our citizens.   
 
However, while we can be very proud of the progress we have made, it is important to 
note that we are far from solving all the issues.  For example, our facility expansion 
program, while underway, will not solve the immediate space needs of our government.  
In the short run, we must continue to seek temporary solutions for our expanding 
services.  We have a stable source of revenue in the voter-approved infrastructure sales 
tax to address facility and transportation needs.  Yet, needs surpass the revenue and we 
must continue to make difficult prioritization decisions related to transportation, such as 
paving dirt roads, park development programs and library expansions. 
 
In spite of these and other ongoing challenges, I can assure you that our highly qualified 
and dedicated staff will work in concert with the Board to develop and implement viable 
solutions to these challenges in the coming years.  It is a great privilege to serve the 
Board and the citizens as we strive to continually improve the quality of life for residents, 
businesses, and visitors in Lake County. 
 
Respectfully, 
 
 
 
Cindy Hall 
County Manager 
 
 
 
Share: BUDGET MESSAGE FOR 2006 



Budget Calendar Fiscal Year 2006

Tuesday, July 26 Set tentative millage rates.

Tuesday, September 6 First public hearing on budgets, 5:05 p.m.

Tuesday, September 20 Second public hearing on budgets, 5:05 p.m.
Budget is adopted.
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Budget Summary By Fund

Fiscal Year 2006

All Funds
2004 2005 2006

Actual Amended Proposed
  General Fund 96,128,312$    117,829,159$  133,083,125$  
  Library Impact Fee Trust -$                 1,285,067$      1,537,781$       
  Park Impact Fee Trust -$                 1,136,617$      1,844,461$      
  County Transportation Trust 12,412,197$    18,591,456$    19,782,954$    
  Christopher C. Ford Commerce Park 261,820$         2,760,268$      7,132,160$      
  Road Impact Fees 6,950,815$      41,731,283$    24,547,675$    
  Mosquito Management 830,995$         974,023$         985,816$         
  Law Library 230,277$         271,363$         280,128$         
  Aquatic Plant Management 297,801$         334,824$         392,767$         
  Fish Conservation 800$                114,493$         47,493$           
  Community Development Block Grant 920,171$         1,288,455$      1,312,061$      
  Transportation Disadvantaged 1,742,637$      3,164,067$      4,302,639$      
  Lake County Ambulance 5,265,201$      7,601,235$      9,790,195$      
  Stormwater Management 1,112,465$      8,066,393$      10,679,108$    
  Emergency 911 1,378,818$      2,516,388$      2,853,636$      
  Resort/Development Tax 1,324,281$      3,678,525$      3,657,525$      
  Lake County Affordable Housing 1,224,929$      5,536,963$      3,827,700$      
  Section 8 (County) 2,638,185$      3,933,631$      3,165,263$      
  Greater Hills MSBU 187,077$         275,770$         288,013$         
  Law Enforcement Trust 32,964$           64,610$           53,281$           
  Criminal Justice Trust 253,080$         -$                 -$                
  Greater Groves MSBU 149,692$         202,795$         216,108$         
  Infrastructure Sales Tax Revenue 9,636,334$      11,660,206$    10,412,000$    
  Village Green Street Lighting 8,258$             12,031$           10,915$           
  Greater Pines Municipal Services 130,899$         283,486$         301,247$         
  Picciola Island Street Lighting 2,231$             4,009$             4,266$             
  Valencia Terrace Street Lighting 3,975$             8,160$             8,980$             
  Lake County Pollution Recovery 25,449$           115,979$         76,064$           
  Lake County Code Enforcement Liens 35,901$           164,687$         170,442$         
  Building Services 4,796,515$      8,308,546$      8,966,616$      
  County Fire and Rescue 10,934,242$    18,903,610$    19,305,216$    
  Fire Services Impact Fee 313,243$         2,006,921$      3,306,495$      
  Pari-Mutuel Revenues Replacement Bonds 438,422$         4,208,534$      2,371,444$      
  Renewal Sales Tax LOC Debt Service -$                 550,302$         50,302$           
  Environmental Lands Program Debt Service -$                 -$                 1,363,245$      

07/26/2005\1:00 PM
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Budget Summary By Fund

Fiscal Year 2006

All Funds
2004 2005 2006

Actual Amended Proposed
  Sales Tax Capital Projects 3,965,097$      10,647,318$    146,328$         
  Parks Capital Projects 233,681$         234,582$         550,539$         
  Renewal Sales Tax Capital Projects 4,039,313$      15,788,785$    15,817,159$    
  Renewal Sales Tax LOC Capital Projects -$                 15,142,500$    -$                
  Landfill Enterprise 20,363,367$    35,241,310$    31,892,457$    
  Solid Waste Capital Projects 342,304$         1,346,799$      1,323,101$      
  Solid Waste Closure and Care (874,311)$        3,163,285$      3,670,044$      
  Solid Waste Long-Term Capital Projects 3,688$             1,957,948$      5,673,688$      
  Insurance - Property and Casualty 1,935,040$      5,736,157$      5,868,974$      
  Imsurance - Employee Group Benefits 4,604,851$      7,756,447$      9,082,207$      
  Fleet Maintenance 1,879,433$      2,447,656$      3,613,548$      
  Animal Shelter Trust -$                 130,502$         155,602$         
  Employees Benefit 369$                6,701$             6,164$             
  County Library System 4,294,159$      4,995,867$      5,142,714$      

  TOTAL BUDGET 200,454,977$ 372,179,713$  359,069,646$ 

07/26/2005\1:00 PM
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Beginning Fund Balances

Fiscal Year 2006

All Funds
2005 2006

Amended Proposed
  General Fund 24,184,211$    21,136,747$    
  Library Impact Fee Trust 550,363$         815,097$          
  Park Impact Fee Trust 519,174$         1,199,411$      
  County Transportation Trust 6,484,006$      5,854,143$      
  Christopher C. Ford Commerce Park 2,330,393$      5,882,910$      
  Road Impact Fees 31,522,187$    12,190,280$    
  Mosquito Management 141,439$         98,149$           
  Law Library 60,388$           69,153$           
  Aquatic Plant Management 143,870$         51,093$           
  Fish Conservation 96,443$           28,493$           
  Transportation Disadvantaged 267,405$         359,141$         
  Lake County Ambulance 1,635,560$      2,593,809$      
  Stormwater Management 4,934,872$      6,797,096$      
  Emergency 911 1,549,905$      1,721,854$      
  Resort/Development Tax 1,282,492$      1,750,970$      
  Lake County Affordable Housing 3,635,947$      1,404,366$      
  Section 8 (County) 249,133$         199,547$         
  Greater Hills MSBU 84,458$           96,701$           
  Law Enforcement Trust 26,532$           52,481$           
  Greater Groves MSBU 56,722$           65,657$           
  Infrastructure Sales Tax Revenue 2,055,456$      907,250$         
  Village Green Street Lighting 4,858$             3,405$             
  Greater Pines Municipal Services 116,941$         127,351$         
  Picciola Island Street Lighting 1,520$             1,665$             
  Valencia Terrace Street Lighting 2,844$             3,575$             
  Lake County Pollution Recovery 115,029$         65,614$           
  Lake County Code Enforcement Liens 148,062$         144,317$         
  Building Services 2,877,069$      2,455,684$      
  County Fire and Rescue 6,560,419$      6,085,601$      
  Fire Services Impact Fee 1,428,371$      2,100,903$      
  Pari-Mutuel Revenues Replacement Bonds 3,883,000$      2,045,910$      
  Renewal Sales Tax LOC Debt Service 50,302$           50,302$           
  Sales Tax Capital Projects 9,260,318$      146,328$         
  Parks Capital Projects 234,582$         145,789$         
  Renewal Sales Tax Capital Projects 5,528,002$      6,207,909$      

07/26/2005\1:01 PM
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Beginning Fund Balances

Fiscal Year 2006

All Funds
2005 2006

Amended Proposed
  Landfill Enterprise 12,944,218$    7,000,000$      
  Solid Waste Capital Projects 48,816$           26,855$           
  Solid Waste Closure and Care 3,060,708$      3,062,487$      
  Solid Waste Long-Term Capital Projects 1,891,384$      1,323,256$      
  Insurance - Property and Casualty 3,487,079$      3,819,513$      
  Imsurance - Employee Group Benefits 2,232,794$      1,589,271$      
  Fleet Maintenance 420,413$         190,860$         
  Animal Shelter Trust 122,702$         139,102$         
  Employees Benefit 6,581$             6,034$             
  County Library System 526,862$         146,339$         
  TOTAL BEGINNING FUND BALANCES 136,763,830$  100,162,418$ 

07/26/2005\1:01 PM
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Reserves and Contingencies

Fiscal Year 2006
All Funds

2005 2006
Amended Proposed

  General Fund 12,489,426$    15,738,173$   
  Library Impact Fee Trust 1,239,132$      1,537,781$      
  County Transportation Trust 2,147,957$      1,470,381$     
  Christopher C. Ford Commerce Park 483,885$         6,671,410$     
  Mosquito Management 94,322$           20,000$          
  Law Library 12,963$           5,000$            
  Aquatic Plant Management 43,383$           7,000$            
  Fish Conservation 14,043$           46,493$          
  Community Development Block Grant 116,479$         133,296$        
  Transportation Disadvantaged 219,740$         331,094$        
  Lake County Ambulance 2,294,284$      2,473,491$     
  Stormwater Management 4,016,011$      7,037,873$     
  Emergency 911 1,422,583$      1,771,391$     
  Resort/Development Tax 1,280,806$      1,559,225$     
  Section 8 (County) 191,666$         192,611$        
  Greater Hills MSBU 84,458$           96,701$          
  Greater Groves MSBU 56,796$           65,733$          
  Village Green Street Lighting 3,662$             1,306$            
  Greater Pines Municipal Services 116,943$         127,353$        
  Picciola Island Street Lighting 1,547$             1,465$            
  Valencia Terrace Street Lighting 3,867$             3,573$            
  Lake County Pollution Recovery 48,429$           21,014$          
  Building Services 1,707,860$      1,541,416$     
  County Fire and Rescue 3,390,079$      1,711,556$     
  Fire Services Impact Fee 697,877$         6,495$            
  Sales Tax Capital Projects 3,783,432$      146,328$        
  Parks Capital Projects 159,318$         150,539$        
  Renewal Sales Tax Capital Projects 2,451,350$      563,949$        
  Renewal Sales Tax LOC Capital Projects 7,642,500$      -$               
  Landfill Enterprise 7,199,460$      3,186,985$     
  Solid Waste Capital Projects 21,460$           27,849$          
  Solid Waste Closure and Care 2,655,641$      3,585,736$     
  Solid Waste Long-Term Capital Projects 1,704,620$      5,271,166$     
  Insurance - Property and Casualty 3,162,433$      3,092,445$     
  Insurance - Employee Group Benefits 2,223,019$      1,403,194$     
  Fleet Maintenance 79,466$           51,414$          
  Animal Shelter Trust 127,002$         155,602$        
  County Library System 46,671$           53,254$          
  TOTAL RESERVES AND CONTINGENCIES 63,434,570$    60,260,292$   
07/26/2005\1:03 PM Page 6



Reserves Detail

Fiscal Year 2006

General Fund
2005 2006

Amended Proposed
Non-Departmental
  Reserve for Pay Plan Implementation -$                 100,000$          
  Reserve - Capital Purchases (financial software) 1,500,000$      1,500,000$       
  Reserve - Reprographics 78,363$           177,921$          
  Contingency - Sheriff/Development 104,674$         104,674$          
  Special Reserve 325,000$         350,000$          
  Non-Departmental 2,008,037$      2,232,595$     
Cash and Contingency Reserves
  Reserve - Fair Market Value 200,000$         200,000$          
  Contingency - Sheriff 100,000$         200,000$         
  Reserve - Community Center 300,000$         -$                
  Designated Reserves 600,000$         400,000$        
  Reserve for Contingency 107,435$         1,379,858$       
  Economic Stabilization Reserve 11,778,015$    13,308,315$    
  Reserve for Operations 3,976$             650,000$         
  Designated Reserves 11,889,426$    15,338,173$   
  Total Reserves and Contingencies 14,497,463$    17,970,768$   
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General Fund Fiscal Year 2006

Fiscal Year 1999 2000 2001 2002 2003 2004 2005 2006
Unrestricted Reserves 10.82% 11.51% 9.92% 13.04% 7.60% 12.09% 10.14% 11.53%

Note:  Budget Recommended Practices indicate that the unrestricted reserve should be 2 months of expenditures (10% - 17%).
Board Policy LCC-51 recommends at least 10% in the Economic Stabilization Reserve.  That percentage has been met
in the FY 2006 Budget.

Unrestricted Reserves as a Percentage of Expenditures
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Increase in Gross Taxable Value Over Prior Year
Fiscal Year 2006

2000 2001 2002 2003 2004 2005 2006

New Construction 301,804,340$   387,180,497$   473,821,526$  500,201,820$     535,689,696$        648,864,776$        809,784,473$     
Revaluation of Existing
   Properties Values 285,124,469    330,381,473    310,401,441    312,551,038       530,602,523          667,230,827          1,613,977,443    

Total Increase in
   Gross Taxable Value 586,928,809$   717,561,970$   784,222,967$  812,752,858$     1,066,292,219$     1,316,095,603$     2,423,761,916$  

2000 2001 2002 2003 2004 2005 2006

% Increase Due to
New Construction 4.76% 5.58% 6.17% 5.90% 5.76% 6.25% 6.91%

% Increase Due to
Revaluation 4.49% 4.76% 4.04% 3.69% 5.70% 6.42% 13.76%

Total % Increase 9.25% 10.33% 10.21% 9.58% 11.46% 12.67% 20.67%

2000 2001 2002 2003 2004 2005 2006
Millage Rate 4.733 5.117 5.117 5.917 5.917 5.817 5.797 
Ad Valorem Taxes  31,699,947$    37,587,262$    41,178,785$    52,532,050$       57,957,414$          64,673,998$          77,925,883$       
 
Net New Dollars 2,976,532$      5,887,315$      3,591,523$      11,353,265$       5,425,364$            6,716,584$            13,251,884$       

For FY 2006, 1 mill is expected to net $13,442,450
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General Fund Fiscal Year 2006

Current Revenues
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Constitutional Offices
Fiscal Year 2006

General Fund
Budget History

Actual Actual Budget Proposed
FY 2003 FY 2004 FY 2005 FY 2006

CLERK
Expenditures:
Transfers  6,159,274           6,655,227             3,067,175              3,275,352           
In House Support 69,512                82,753                  102,145                 104,532              
     Total Expenditures 6,228,786           6,737,980             3,169,320              3,379,884           
          Net change over prior year 457,396              509,194                (3,568,660)             210,564              
          % Increment over Prior Year 8% 8% -53% 7%

Revenues:
Excess Fees (705,851)             (1,897,616)            (501,643)                (602,390)             
     Net to General Fund 5,522,935           4,840,364             2,667,677              2,777,494           
          Net increase (decrease) over prior year 355,518            (682,571)             (2,172,687)            109,817            
          % incremental over prior year 7% -12% -45% 4%

Total Staff (Including Fee Budget) 204                    204                       202                       206                    

PROPERTY APPRAISER
Expenditures:
Transfers 1,817,536           1,575,687             1,774,297              1,961,629           
In House Support 115,399              125,937                146,793                 154,133              
     Total Expenditures 1,932,935           1,701,624             1,921,090              2,115,762           
          Net change over prior year 350,958              (231,311)               219,466                 194,672              
          % Increment over Prior Year 22% -12% 13% 10%

Revenues:
Excess Fees (33,976)               (40,319)                 (8,000)                    (8,400)                 
     Net to General Fund 1,898,959           1,661,305             1,913,090              2,107,362           
          Net increase (decrease) over prior year 325,861            (237,654)             251,785                194,272            
          % incremental over prior year 21% -13% 15% 10%

Staff 33                      33                         35                         36                      

SHERIFF
Expenditures:
Transfers 34,621,367         37,681,846           41,090,477            45,286,048
In House Support 1,792,805           2,101,252             2,695,698              3,037,584
     Total Expenditures 36,414,172         39,783,098           43,786,175            48,323,632         
          Net change over prior year 1,448,392           3,368,926             4,003,077              4,537,457           
          % Increment over Prior Year 4% 9% 10% 10%

Revenues:
Excess Fees (485,666)             (313,223)               (300,000)                (315,000)
Revenue Offset from Other Sources (2,858,093)          (2,803,197)            (2,500,732)             (2,782,779)
     Net to General Fund 33,070,413         36,666,678           40,985,443            45,225,853         
          Net increase (decrease) over prior year 1,739,016         3,596,265           4,318,765             4,240,410         
          % incremental over prior year 6% 11% 12% 10%

Staff 597                    630                       652                       686                    
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Constitutional Offices
Fiscal Year 2006

General Fund
Budget History

Actual Actual Budget Proposed
FY 2003 FY 2004 FY 2005 FY 2006

SUPERVISOR OF ELECTIONS
Expenditures:
Elections Registrations 665,753              729,651                798,722                 960,747              
Elections  268,684              518,200                412,243                 555,058              
Voter & Pollworker Education 705                     112,094                66,150                   86,285                

     Total Expenditures 935,142              1,359,945             1,277,115              1,602,090           
          Net change over prior year (395,043)             424,803                (82,830)                  324,975              
          % Increment over Prior Year -30% 45% -6% 25%

Revenues:
Grant Funds -                          (45,177)                 -                             -                          

     Net to General Fund 935,142              1,314,768             1,277,115              1,602,090           
          Net increase (decrease) over prior year (395,043)           379,626              (37,653)                 324,975            
          % incremental over prior year -30% 41% -3% 25%

Staff 8                         9                           9                            9                         

TAX COLLECTOR  
Expenditures:
Statutory Fee Transfers 2,528,728           2,792,362             3,040,227              3,645,232           
In House Support 219,218              224,240                246,042                 255,654              
     Total Expenditures 2,747,946           3,016,602             3,286,269              3,900,886           
          Net change over prior year 406,240              268,656                269,667                 614,617              
          % Increment over Prior Year 17% 10% 9% 19%

Revenues:
Excess Fees/Interest (2,003,467)          (2,425,259)            (1,925,000)             (2,262,000)          
     Net to General Fund 744,479              591,343                1,361,269              1,638,886           
          Net increase (decrease) over prior year 17,246              (153,136)             769,926                277,617            
          % incremental over prior year 2% -21% 130% 20%

Staff 59 59 62 62
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Lake County Board of County Commissioners
Personnel Baseline Budget Revisions By Funding Source                        Fiscal Year 2006

The following revisions have been included in the FY 2006 Baseline budget amounts.

Personal Operating Capital
Services Expenses Outlay Total

New Positions 

General Fund:
  Facilities Development and Management:
    Facilities Maintenance:
      Warehouse Supervisor (6 mos. Funding-BCC Records Storage Facility) 26,484$      331$         -$         26,815$      
      Forklift Operator (6 mos. funding-BCC Records Storage Facility) 21,374        -           -           21,374        
      Inventory Control Clerk (BCC Records Storage Facility) 33,351        731           -           34,082        

  Office of Budget:
    Budget:
      Budget Analyst 60,389        1,930        -           62,319        

  Employee Services:
    Organizational Development:
      Training Coordinator 46,852        5,143        1,500        53,495        

  Procurement Services:
    Procurement Services:
      Procurement Coordinator 40,639        1,905        -           42,544        

  Information Technology:
    Telecommunications:
      Telecommunications Specialist 43,524        4,120        -           47,644        

  Community Services:
    Administration:
      Elder Affairs Director 57,758        9,131        12,100      78,989        
    Volunteer Program:
      Office Associate II - part-time 9,848          10             -           9,858          
    Probation:
      Probation Officer 37,997        3,477        -           41,474        

  Public Safety:
    Animal Services:
      Dispatcher 31,643        200           -           31,843        
      Animal Euthanasia Technician 31,643        640           -           32,283        
      Animal Control Officer (3 positions) 101,187      5,040        75,000      181,227      

          Subtotal - New Positions - General Fund 542,689    32,658     88,600      663,947    
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Lake County Board of County Commissioners
Personnel Baseline Budget Revisions By Funding Source                        Fiscal Year 2006

The following revisions have been included in the FY 2006 Baseline budget amounts.

Personal Operating Capital
Services Expenses Outlay Total

Other Funds:
  Growth Management:
    Building Department (Fund 152):
      Chief Plans Examiner 58,589$      1,425$      1,500$      61,514$      
      Permitting Specialist (2 positions) 71,786        5,850        -           77,636        
      Plans Examiner II 61,426        2,925        -           64,351        

  Public Works:
    Stormwater Management (Fund 123):
      GIS Analyst 37,997        7,577        -           45,574        

  Public Safety:
    Fire and Rescue (Fund 168):
      Firefighter Lieutenant (3 positions)  - Paisley/Lake Kathryn 169,995      5,908        6,000        181,903      
      Firefighter Paramedic (3 positions)  - Paisley/Lake Kathryn 161,562      4,308        -           165,870      
      Firefighter Lieutenant  (3 positions-6 mos. funding) - Sorrento/Lake Norris 96,723        5,908        6,000        108,631      
      Firefighter Paramedic  (3 positions-6 mos. funding) - Sorrento/Lake Norris 92,505        4,308        -           96,813        
      Firefighter/EMT (6 positions) 285,606      8,616        -           294,222      
      Radio Technician 39,409        2,308        3,000        44,717        

  Environmental Services:
    Solid Waste Disposal Operations:
      Equipment Operator IV 37,295        -           -           37,295        

          Subtotal - New Positions - Other Funds 1,112,893 49,133     16,500      1,178,526 

          Subtotal - New Positions - All Funds 1,655,582 81,791     105,100    1,842,473 
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