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Department of Public Safety

Highlights and Goals

Lake County’s Department of Public Safety is
sharply focused on the protection of lives and
property. Its budget for Fiscal Year 2007 strongly
reflects the Board of County Commissioners’ goal
to continue and enhance Lake County’s role as a
“High Performance Organization” and a “Leader
in Multi-jurisdictional Cooperation.”

The Fire Rescue Division’s 2007 budget
includes funding for firefighter and paramedic
staffing to reduce emergency call response times
and the improvement of equipment, apparatus,
and training. Additional personnel will also meet
the Insurance Services Office (ISO) requirement
for full-time staffing of water tankers as well as
the National Fire Protection Association (NFPA)
1710 rule for safe firefighter operations. Mutual
Aid/Automatic Aid fire and rescue response
agreements with surrounding agencies will be
updated and expanded. A multi-year remodeling
program for existing fire stations will continue. An
on-going level loaded emergency vehicle
replacement program will continue. Technology
enhancements will continue with the addition of a
new bar coding system for better asset/inventory
control and new risk assessment and deployment
software to improve strategic planning.

The Animal Services Division will continue to
train its staff and expand its use of the Visibility
Shelter software database in its field operation.
This software’s ability to receive, track and
research complaints while in the field has
reduced the time needed to resolve many citizen
complaints. Shelter operations’ new spay/neuter
clinic program will make adopting a shelter pet
more affordable, increase the adoption rate and
reduce the number of animals that must be
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euthanized. The division will provide animal
services to additional municipalities that have
entered into inter-local agreements for these
services. The division will also continue to
support the State’s efforts with the Oral Rabies
Vaccine (ORV) programs as well as increase the
capabilities of the Pet-Friendly Shelter program.

The Emergency Management Division will
continue to improve Lake County’s disaster
preparedness by doing the following : facilitating
county-wide cooperation across all jurisdictions,
establishing a weather station network throughout
the County for monitoring hazardous weather
activity, and incorporating the National Incident
Management System (NIMS) into the daily
operation of Emergency Management. In
addition, the most significant project for
Emergency Management will be the design and
construction of Lake County’s first fully functional
Emergency Operations Center (EOC).

‘\\g\x

Additional projects include continued involvement
with regional task forces, working on planning
issues for relief services after a devastating event
and incorporating business community leadership
to assist in the establishment of Business
Continuity plans with a specific emphasis on
Pandemic Flu contingencies.

=

The Communications System/E9-1-1 Division
will oversee upgrades to the County’s critical
public safety communications system. The
County’s E9-1-1 system will require modification
to handle the new technology of Voice-Over
Internet Protocol (VOIP) E9-1-1 calling. In
addition, a 5-year update of the E9-1-1 system
will be implemented.
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All Funds

Department Summary

Expenditures By Fund doel || pwen | edasen || e
General Fund $ 1,935322|$ 3517,775|% 8,567,665 143.55%
Emergency 911 Fund $ 923,207 [ $ 2,945,008 | $ 3,031,605 2.94%
County Fire Rescue Fund $ 12,283,845|$% 21,195,130 |$ 23,119,409 9.08%
Fire Rescue Impact Fee Trust Fund $ 465,810 | $ 3,467,485|% 4,081,705 17.71%
Animal Shelter Sterilization Trust Fund $ - $ 163,780 | $ 136,080 -16.91%
Expenditures By Fund $ 15,608,184 [ $ 31,289,178 [ $ 38,936,464 24.44%

Expenditures By ajor Object o) | s | adies | ame
Personal Services $ 9,667,662 | % 12,273,292 $ 15,449,185 25.88%
Operating Expenses $ 3,365519|% 4,557,421 (% 5,500,028 20.68%
Capital Outlay $ 1,548,697 | $ 10,242,540 ( $ 12,188,919 19.00%
Grants and Aids $ 36,754 | $ 183,000 | $ 175,000 -4.37%
Transfers and Reserves $ 989,552 | $ 4,032,925|$ 5,623,332 39.44%
Expenditures By Major Object $ 15,608,184 | $ 31,289,178 | $ 38,936,464 24.44%

Full-Time Positions 164 189 214
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Department of Public Safety
FLORIDA
Fire Rescue Division
Workload Measures
o 2005 2006 2007
R Actual Anticipated Projected
Updates to Automatic Aid and First Response
Agreements 1 5 4
Call Volume for Fire Rescue Services 14,841 15,966 16,000+
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Fire Rescue
Division Summary
2005 2006 2007 %
Actual Amended Adopted Change
Revenues
County Fire Rescue Fund $ 13,512,743 |$ 21,195,130 | $ 23,119,409 | 9.08%
Fire Rescue Impact Fee Trust Fund $ 1,299,331 |$ 3,467,485|% 4,081,705 | 17.71%
EMS Grant $ 49,685 | $ 53,208 | $ 50,000 | -6.03%
Equipment Acquisition Grant $ 44594 | $ - $ - -
General Fund Revenue $ 484,688 | $ 515,418 | $ 735,294 | 42.66%
Revenues $ 15,391,041 ($ 25,231,241 | $ 27,986,408 | 10.92%
Expenditures
County Fire Rescue Fund $ 12,283,845 |$ 21,195,130 | $ 23,119,409 9.08%
Fire Rescue Impact Fee Trust Fund $ 465,810 | $ 3,467,485|$ 4,081,705 | 17.71%
EMS Grant $ 48,658 | $ 58,489 | $ 50,000 | -14.51%
Equipment Acquisition Grant $ 18,791 | $ - $ - -
Administration $ 49,748 | $ 65,418 | $ 72,883 [ 11.41%
General Fund Hardship Program $ 434,940 | $ 450,000 | $ 662,411 | 47.20%
Expenditures $ 13,301,792 [ $ 25,236,522 | $ 27,986,408 | 10.90%
Full-Time Positions 137 156 181

Adopted Budget Highlights

» This division protects more than 200,000 County residents and visitors in an area covering approximately
1,100 square miles. With twenty-eight fire stations strategically located throughout the County, servicing
both rural and urban areas, Fire Rescue has an average response time of less than eight minutes. Calls
include structure fires, vehicle crashes, medical emergencies, hazardous materials incidents, confined-
space rescues and weather-related damage. A business survey program provides businesses with fire
prevention assistance. In addition to their emergency response duties, Lake County
firefighters provide countless hours of fire safety awareness to schools and throughout the community.

> In FY 2007, the County Fire Rescue budget includes a 25% increase in the assessment rate to $171 per
single-family residential unit.

» The budget includes the addition of 18 Firefighters and 6 Lieutenants to meet the Insurance Services Office
(ISO) requirement for full-time staffing of water tankers as well as the National Fire Protection Association
(NFPA) 1710 rule for safe firefighter operations. Of the 24 positions, 9 are overhires used to help prevent
an increase in overtime. Additionally, 1 Office Associate Il position is included to assist the day to
day office duties of the Public Safety Department.
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Adopted Budget Highlights (continued)

> The Fire Rescue Impact Fee Trust Fund includes the current Impact Fee rate of $287 per single-family
dwelling unit. A study is currently being done to analyze these rates in order to ensure that growth
contributes to the infrastructure needed to maintain fire services at the current level of service.

» The Fire Rescue Impact Fee Trust Fund Capital Outlay budget includes funding for new fire stations in the Lake
Jem area, the Paisley/Lake Kathryn/Lake Mack area and in Minneola. Lake Jem is fully funded in FYO7,
the remaining 2 stations are partially funded in FYQ7.
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Animal Services Division
Workload Measures
o 2005 2006 2007

R Actual Anticipated Projected
Distribution of the Oral Rabies Vaccination (ORV) 5,509 40,680 65,000
Animal bite investigations and quarantines 758 970 1,242
Supervisor review of all service requests within 5 days 10,447 10,541 10,984
Parvo vaccinations 11,811 12,992 14,291
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Animal Services
Division Summary

2005 2006 2007 %
Actual Amended Adopted Change

Revenues

Animal Shelter Sterilization Trust $ 24577 [ $ 163,780 | $ 136,080 | -16.91%

Charges for Services $ 126,179 | $ 117,500 | $ 129,925 | 10.57%

General Fund Revenue $ 968,435 |$ 1,336,657 |$ 1,364,149 | 2.06%

Revenues $ 1,119,191 |$% 1,617,937|% 1,630,154 0.76%
Expenditures

Animal Services $ 1,094,614 1,454,157 1,494,074 2.75%

Animal Shelter Sterilization Trust - 163,780 136,080 | -16.91%

Expenditures $ 1,094614|% 1617937|% 1,630,154 0.76%
Full-Time Positions 21 26 26

Adopted Budget Highlights

» This division is responsible for protecting both humans from animals and animals from humans. Animal
Services officers and shelter staff mostly work with the normal range of household pets, but other animals
also come under the care of the division. Rounding up horses, cows and even snakes is part of the job

in rural Lake County. In addition, this division is responsible for promoting responsible pet ownership,

reuniting lost pets with their families, matching up the right family with a new pet, and caring for abandoned

and abused animals.

» Lake County Animal Services has interlocal agreements with the City of Fruitland Park, the Town of
Astatula, the Town of Howey-in-the-Hills, the City of Tavares, the City of Minneola and the City of

Montverde to provide animal control services at the same level as those provided to all unincorporated

areas of Lake County.

> In May 2006, the Board approved the use of the Animal Shelter Sterilization Trust Fund for the purpose of
establishing and operating a spay / neuter program at Lake County Animal Services. This program will
provide more services to the animal and new animal owner at a lower cost for both the County and the public.
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Emergency Management Division
Workload Measures

L 2005 2006 2007
] Actual Anticipated Projected
Implementation of the National Incident
Management System (NIMS) :

Trained Employees 20 75 200

Trained Community Parners 0 50 100
Pandemic Flu Planning :

Completed Plans 0 0 1

Presentations 0 2 4

Points of Dispensing 0 0 3

Exercises 0 0 1
Points of Distribution (POD) Planning :

POD Locations 25 25 30

County Staging Areas (CSA) 1 1 2

Trained Staff 2 2 10
Shelter Management :

Trained Staff 8 12 25
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Emergency Management
Division Summary

2005 2006 2007 %
Actual Amended Adopted Change
Revenues
Emergency Management Trust Fund Grant $ 132971 | $ 133,096 | $ 125,434 | -5.76%
Local Mitigation Strategy Grant $ 9,333 | $ - $ 112,852 -
State Homeland Security Grant $ 36,260 | $ 187,322 | $ 48,895 | -73.90%
Hazardous Analysis Grant $ 15,422 | $ 11,738 | $ 11,738 | 0.00%
Emergency Management Operations $ 1313 | $ 1522 | $ - -
General Fund Revenue $ 116,087 | $ 228,679 | $ 330,307 | 44.44%
Revenues $ 311,385 | $ 562,357 | $ 629,226 | 11.89%
Expenditures
Emergency Management Trust Fund Grant $ 132971 | $ 133,096 | $ 125,434 | -5.76%
Local Mitigation Strategy Grant $ 11,333 | $ - $ 150,000 -
State Homeland Security Grant $ 36,260 | $ 187,322 | $ 48,895 | -73.90%
Hazardous Analysis Grant $ 15,417 | $ 11,738 | $ 11,738 0.00%
Emergency Management Operations $ 115,404 | $ 230,201  $ 293,159 | 27.35%
Expenditures $ 311,385 | $ 562,357 | $ 629,226 | 11.89%
Full-Time Positions 3 4 4

Adopted Budget Highlights

» This division coordinates with county, municipal, state and federal agencies to protect lives and property
from natural, technological and man-made disasters. In addition, Emergency Management develops and
maintains the County Emergency Management Plan (CEMP) and provides training and information to local
agencies and residents on preparedness, mitigation, response and recovery issues.

» Lake County Emergency Management's goal is for each Emergency Support Function (ESF) and other
positions in the EOC to have computer access to effectively operate. Because of this, 35 additional laptops
and associated software are included in Emergency Management's FY 2007 budget.

> The laptops will help Lake County to effectively utilize the E-Team Disaster Management software, which
was provided by the Urban Areas Security Initiative grant. The integration of the system will increase the
effectiveness and efficiency of both the Central Florida Regions and the Lake County EOC disaster
management command and control process. In turn, this will improve emergency response and recovery
locally and regionally and will provide a direct link to the State and to FEMA.
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Communications Division
Workload Measures
. 2005 2006 2007
R Actual Anticipated Projected
Calls handled by Public Safety Answering Points (PSAP) 1,902,500 2,194,259 2,413,685
Communications Services Tax Records Processed 40 50 53
Cable Complaints Handled by Staff 71 100 120
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Communications Systems
Division Summary

2005 2006 2007 %
Actual Amended Adopted Change

Revenues

Emergency 911 Fund $ 2,771,078 |$ 2,945,008 | $ 3,031,605 | 2.94%

General Fund Revenue $ 250 | $ 937,365 [ $ 5,692,478 | 507.29%

Revenues $ 2,771,328 ($ 3,882,373 |$ 8,724,083 | 124.71%
Expenditures

Emergency 911 Fund $ 923,207 [$ 2,945,008 [ $ 3,031,605 2.94%

Cable Franchises $ 250 | $ 11,000 | $ 23,156 | 110.51%

County-wide Radio Program $ - $ 926,365 | $ 5,669,322 | 512.00%

Expenditures $ 923457 [$ 3,882,373 |$ 8,724,083 | 124.71%
Full-Time Positions 3 3 3

Adopted Budget Highlights

» This division operates and maintains the Lake County Enhanced Emergency 9-1-1 system database and
emergency telephone calling abilities, performs the assigning of street addresses to new properties in Lake
County and oversees cable television franchise contracts.

> The FY 2007 County-wide Radio Program Capital Outlay Budget includes $5,000,000 as partial funding for
a County-wide 800Mhz radio system. An additional $15,000,000 will be funded by the Renewal Sales Tax
Line of Credit. The new system will enable any officer, fire fighter, or medic to communicate with
surrounding counties seamlessly, without the need of a dispatcher. In addition, the system will provide
complete communications for all internal Lake County agencies with one radio system, simplicity of
operations for field personnel, system reliability based on new technologies, and increased County-wide
portable coverage.

» The FY 2007 Cable Franchises Budget includes travel, per diem and workshop expenses for cable related
trips. In addition, funds have been added in FY 2007 for recurring costs associated with the joint agreement
with the City of Leesburg for the connectivity to the Florida Cable, Inc. network for the broadcasting of the
Emergency Operations Center (EOC) and Government Access channels. The agreement was Board
approved in April 2006.
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