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Budget Workshops 
County Administration Building 

Training Room, Room 233, 2nd Floor 
9:00 a.m. – 12:00 noon 

 
Tuesday – August 11, 2009 
    
Opening Remarks – Cindy Hall, County Manager 
 
Tab 1 Budget Overview 
 
Tab 2 Growth Management 
 
Tab 3 Conservation and Compliance 
 
Tab 4 Environmental Utilities 
 
Tab 5 Information Technology 
 
Tab 6 Public Resources 
 
Tab 7 Facilities Development and Management 
 
Other Business: 
 
Tab A It is recommended that the Board approve a contract modification to contract 06-064, 

to Provide and Maintain Digital Multifunctional Devices (MFD) on a cost per copy 
basis for execution by the Procurement Services contracting officer.  

    
Tab B Recommend award of contract under RFP 09-0219 for development of a County 

EECS to The Cadmus Group, Inc. and approval of resolution. 
  
Tab C Approve proposed organizational structure. 

     



Budget Workshops 
County Administration Building 

Training Room, Room 233, 2nd Floor 
9:00 a.m. – 12:00 noon 

 
Wednesday – August 12, 2009 
 
Tab 8 Public Safety 
 
Tab 9 Employee and Citizen Services 
 
Tab 10 Public Works 
 
Tab 11 Procurement Services 
 
Tab 12 Economic Growth and Redevelopment 
 
Tab 13 Budget and Contract Services  
 
Tab 14 Supplemental Information 
  a. Memberships, Grants and Contributions 
  b. Furlough Program 
  c. Advisory committees  
     
Thursday – August 13, 2009 
 
Discussion by the Board of County Commissioners  
 



Lake County, Florida
FY 2009-10

R d d B d tRecommended Budget

Presented to the
Board of County Commissioners

July 15, 2009



Goals in crafting the
FY 2009-10 Recommended Budgetg

• Create and present a balanced budget to the p g
Board

• Establish a balance between reduced revenue 
streams and the services provided to the public

• Reflect the priorities of the Board
• Consolidate the County organizational structure
• Place the County in a financial position to 

weather the distressed economy for the next two 
years
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Department Reorganizationsp g
1. Align activities whose common goal is to 

enhance the quality of life for Lake Countyenhance the quality of life for Lake County 
citizens and visitors

2. Reduce the number of departmentsp
3. Provide greater financial oversight to contracted 

public services
4. Place services such as Probation Services and 

various medical programs, formerly in the 
fDepartment of Community Services, in existing 

departments with similar areas of expertise
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Proposed Reorganizationp g

• Public Resources• Public Resources
• Employee and Citizen Services
• Budget and Contract Services• Budget and Contract Services
• Growth Management

C i d C li• Conservation and Compliance
• Information Technology
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Staffing Reductionsg
• Hiring freeze

12% d i i kf• 12% reduction in workforce
• FY 2008-09 – eliminated 51 full-time positions

FY 2009 10 d b d li i 93• FY 2009-10 – proposed budget eliminates 93        
full-time and part-time positions:

• Attrition 49 full time 17 part time• Attrition – 49 full-time, 17 part-time
• Voluntary Early Out Program – 12 full-time
• La offs 15 f ll time• Layoffs – 15 full-time

• 12 furlough days proposed for FY 2009-10
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Actual FY 2007-08 Estimated FY 2008-09 Budget FY 2009-10

Personnel Authorization Summary
Full-Time Positions by Department – Lake County BCC

g

Lake County Board of County Commissioners

Budget and Contract Services 9 8 19
Community Services 130 120 0
Conservation and Compliance 0 21 31
County Attorney 10 10 9
Economic Growth and Redevelopment 3 4 3
Employee and Citizen Services 12 10 15
Environmental Utilities 79 74 69
Facilities Development and Management 47 45 43
Growth Management 107 70 49
Information Outreach 6 6 0
Information Technology 39 35 39
J dicial S pport 8 9 9Judicial Support 8 9 9
Legislative and Executive 13 12 11
Procurement Services 13 12 9
Public Resources 0 0 98
Public Safety 230 234 242Public Safety 230 234 242
Public Works 156 152 119
Tourism and Business Relations 7 7 0

TOTAL – BCC Operating Funds 869 829 765

Procurement Services 14 14 15Procurement Services 14 14 15

TOTAL – BCC Non-Operating Funds 14 14 15

TOTAL – Board of  County Commissioners 883 843 780
6



Personnel Authorization Summary
Full-Time Positions by Department – Constitutional Officers

Actual FY 2007-08 Estimated FY 2008-09 Budget FY 2009-10

Lake County Constitutional Officers

Clerk of  the Circuit Court 236 244 225
Property Appraiser 39 39 39
Sheriff ’s Office 766 766 766
Supervisor of  Elections 10 11 11
Tax Collector 68 68 68

TOTAL – Lake County Constitutional Officers 1,119 1,128 1,109

Full-Time Positions – Total for Lake CountyFull Time Positions Total for Lake County 
TOTAL – Lake County 2,002 1,971 1,889
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Lake County, Floriday,

FY 2008-09 
(millions)

FY 2009-10
(millions)

Dollar
Change 

(millions)
Percent 
Change

Total Operating Budget $357.9 $302.6 ($55.3) (15.5%)

Total Fund Budget $455.6 $411.6 ($44.0) (9.7%)g $ $ ($ ) ( )
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Property Tax Reductionsp y

Impact 
(Millions)

FY 2007 08 The State Legislature mandated that millage rates be 9% ($11 1)FY 2007-08 The State Legislature mandated that millage rates be 9% 
below the rolled back tax rates

($11.1)

FY 2008-09 Increased exemptions from passage of  Amendment 1 ($9.4)

FY 2009-10 Recessionary economy coupled with unprecedented
foreclosures

($9.8)
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Change in County-Wide Gross Taxable Valueg y
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Countywide Ad Valorem Tax Ratesyw
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Non-Ad Valorem AssessmentsN
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Revenues by Source
FY 2009-10 Operating Budget - $302 587 132FY 2009 10 Operating Budget $302,587,132

Fund Balance
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Expenditures by Department
FY 2009-10 Operating Budget - $302 587 132FY 2009 10 Operating Budget $302,587,132
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General Fund Revenues by Source
FY 2009-10 - $156 913 984FY 2009 10 $156,913,984
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General Fund Expenditures by Department
FY 2009-10 - $156 913 984FY 2009 10 $156,913,984
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General Fund Appropriation Comparison
Constitutional Officers Judicial Support BCCConstitutional Officers, Judicial Support, BCC
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FY 2009-10 General Fund $156,913,984   
Constitutional Officers / Judicial  Support - $78,372,530 - 49.9%

Board of County Commissioners - $78,541,454 - 50.1%



General Fund
Unrestricted Reserves and Contingenciesg
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General Fund
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Presentations by Departmentsy p

• Impacts of funding and staff reductionsImpacts of funding and staff reductions
• Good things that can be accomplished 

related to programs and servicesp g
• Respond to questions from the Board

20



G h MGrowth Management
DepartmentDepartment



Change by Division

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Administration
- Development Processing
- CDBG (inc. for 2009-10)

$572,045 $4,642,799 $4,070,754 *712%

Planning & 
Community Design

$1,201,433 $833,476 ($367,957) (30.6%)

B ildin S r i $3 473 409 $1 522 437 ($1 950 972) (56 2%)Building Services $3,473,409 $1,522,437 ($1,950,972) (56.2%)

Zoning $815,627 $645,761 ($169,866) (21%)

*reflects transfer of CDBG to Growth Management from Community Services
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Growth Management Departmentg p
- Administration (to include Lake County’s Green Team)
- Development Processing (DP)
- Community Development Block Grant (CDBG)

How will your Division deal with proposed budget reductions, both 
funding and staff?

• Staff is meeting our goal of expedited processing timelines due to decrease in development 
projects.  

• Scanning initiative for digital conversion of application files is on hold.  
• Annexation report processing transferred to Administration. Cross training of the current 

team is a priority.

Discuss anything different from your current year’s budget.
• Travel for training will be strictly for license requirements.
• Development Processing lost two full-time and two part-time positions.eve op e t P ocess g ost two u t e a d two pa t t e pos t o s.
• CDBG falls under Growth Management for Budget Year 2009/10.
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Growth Management Department
Ad i i i ( i l d L k C ’ G T )- Administration (to include Lake County’s Green Team)

- Development Processing (DP)
- Community Development Block Grant (CDBG)

Highlights to be accomplished related to programs and 
services.

• Development Processing is incorporating new processes into workflow.  An integrated 
process is being created for the new concurrency management systemprocess is being created for the new concurrency management system.

• Green Team will be hosting the 2nd Annual Green Fair on November 14, 2009
• Green Team is formulating an Action Plan for future events and initiatives.
• The CDBG-R (Recovery Act) fund will be established.

P i i A i P i h h H l h D ill b i d• Prescription Assistance Program with the Health Department will be continued.
• CDBG has 16 Action Plan Projects in the works.
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Growth Management Department
- Planning & Community Design Divisiong y g

How will your Division deal with proposed budget reductions, both 
funding and staff?

• Staff is being cross-trained. The Environmental Resource Specialist is being Cross-Trained 
to complete rezoning and conditional use reviews. Junior staff is being trained to give 
presentations to the boards through Mock Hearings before the Zoning Board. Training is 
being conducted in-house or online when there is no cost to the County.

Discuss anything different from your current year’s budget.
• Travel for training will be strictly for license requirements.
• Consultant costs have been reduced and more tasks will be assumed by division staff.
• Four full-time positions were eliminated.

Highlights to be accomplished related to programs and services.

S ff ill b i l i di i l i i h i fi l• Staff will be implementing digital review in the upcoming fiscal year.
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Growth Management Department-
- Zoning Divisiong
How will your Division deal with proposed budget reductions, both funding and staff?

• Staff is being cross-trained to help cover responsibilities of laid off staff members.
• The loss of workforce temporarily resulted in incoming calls not immediately picked up. p y g y p p

Calls now roll to the Division Director, Department Director and assistant’s phones for 
handling.  

Discuss anything different from your current year’s budget.
• Travel for training will be strictly for license requirements.
• Three full-time positions were lost.

Highlights to be accomplished related to programs and services.
• Working closely with the Building Division IT and Perconti Zoning will soon be doing• Working closely with the Building Division, IT and Perconti, Zoning will soon be doing 

zoning clearances online.
• Zoning took over Conditional Use Permits and Mining Site Plans from Conservation and 

Compliance. These fees will provide an additional revenue source.
• Zoning has worked with Growth Management’s other divisions to implement expeditedZoning has worked with Growth Management s other divisions to implement expedited 

processes (fast-track) for business incentive programs, Green Building and Affordable 
Housing projects.
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Growth Management Department 
- Building Servicesg

How will your Division deal with proposed budget reductions, both funding 
and staff?

• Workforce reduction has resulted in adjustments in field inspection scheduling.  The attempt is always 
made to complete every inspection on Thursday to avoid contractors having more than a three day wait 
for inspections.  When necessary, plan reviewers are utilized in the field.  Average number of 
inspections is 125 per day.

• Plan reviews turnaround time has only been increased by a maximum of two days.  Plan review 
continues to maintain the user friendly atmosphere allowing interface with the applicant and plancontinues to maintain the user-friendly atmosphere allowing interface with the applicant and plan 
reviewer.  Average number of plan reviews is 480 per month.

• Operating budget cutbacks have enforced the need to streamline Building Services’ processes.

Discuss anything different from your current year’s budget.y g y y g
• Travel for training will be strictly for license requirements.
• Division is closed on Fridays and sixteen positions were eliminated.

Highlights to be accomplished related to programs and servicesHighlights to be accomplished related to programs and services.
• Internet permitting of single family and multi-family projects is close to reality.  Current availability of 

limited internet permitting is showing a substantial usage increase.
• Central scanning is available for use by outside sources and will accommodate scanning of large format 

documentsdocuments.
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C ti d C liConservation and Compliance
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Conservation and Compliance

FY 2008 09 FY 2009 10
Dollar

Change
Percent 
Change

p

FY 2008-09 FY 2009-10 Change Change

Administration $  169,384 $  159,235 ($10,149) (6.0%)

$1 267863 $1 119 978 ($147 885) (11 7%)Code Enforcement Services $1,267863 $1,119,978 ($147,885) (11.7%)

Lake Soil & Water $  208,246 $  132,473 ($75,773) (36.4%)

Mobile Irrigation Lab (MIL) $  130,803 $  120,000* ($10,803) (8.2%)

Probation Services $  822,714 $  729,132 ($93,582) (11.4%)

Total $2,599,010 $2,260,818 ($338,192) (13.01%)

* MIL is totally dependent on grant funding.  This year’s funding is provided on a quarter-by-quarter basis subject to termination.
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Conservation and Compliancep
Code Enforcement
• Office Associate Office Manager Code EnforcementOffice Associate, Office Manager, Code Enforcement 

Supervisor positions became vacant in FY 2007-08, were 
frozen, then eliminated in the FY 2008-09 budget
B ildi S i f di f 1 i i (Chi f C d• Building Services funding of 1 position (Chief Code 
Enforcement Officer) eliminated during FY 2008-09

Lake Soil & Water
• Resource Conservationist eliminated in FY 2009-10 

budget
Probation ServicesProbation Services
• Office Associate IV position became vacant in FY 2008-

09 (early-out program), eliminated in FY 2009-10 budget
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Impactsp
Code Enforcement
• Elimination of overtime restricts ability to respond to emergent complaints at night 

and on weekends Enforcement zones reduced from 8 to 6and on weekends.  Enforcement zones reduced from 8 to 6.
• Where possible, HOAs urged to handle overgrowth on neighborhood foreclosures 

internally as “covenants” issue rather than code violation.
• Code Enforcement Director will spend additional time in the field supervising/ Code o ce e t ecto w spe d add t o a t e t e e d s pe v s g/

assisting with investigations
Lake Soil & Water
• Elimination of Resource Conservationist position reduces conservation outreach to p

elementary/middle school students (1500-2000 students monthly)
• Annual Envirothon, land-judging, etc. activities with local school children and Lake 

Soil & Water-sponsored 2010 State Land-judging competition will require 
ddi i l l iadditional volunteer assistance.

Probation Services
• Requires shifting job responsibilities to cover administrative requirements 

increasing case load for individual probation officersincreasing case load for individual probation officers.
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What will be accomplishedW w p
Administration
• Overall coordination of departmental efforts
• Continued monitoring of Consumptive Use Permits, water coordination with Cities
• Participate in SJRWMD 2010 Water Supply Planning effort.
Code Enforcement
• Continue current level of service through improved technique, improved/ 

increased technology in the field.
Lake Soil & Water
• Continue to work with NRCS, FDACS, other Soil & Water Districts, etc. on 

cooperative efforts 
Probation Services
• Improvements in utilization of technology to increase staff effectiveness
• Increasing efforts to get at root causes of crime by introducing job skills seminars, 

and financial management training for probationers and their families.
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Department of 
E i t l UtilitiEnvironmental Utilities

Page F-49



Department of  

Dollar Percent 

p
Environmental Utilities

FY 2008-09 FY 2009-10 Change Change

Administration $3,465,765 $2,751,244 ($714,521) (20.6%)

Covanta $7,272,646 $6,186,523 ($1,086,123) (14.9%)

Mosquito and Aquatic 
Pl t M t

$1,475,619 $1,302,086 ($173,533) (11.8%)
Plant Management

Solid Waste 
Operations

$3,814,879 $3,109,860 ($705,019) (18.5%)

Solid Waste Programs $11,407,242 $10,059,016 ($1.348,226) (11.8%)
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Department of  
Environmental Utilities

Dollar Percent 
FY 2008-09 FY 2009-10 Change Change

Water Quality Services $831,115 $1,190,488 $359,373 43.2%   

Environmental 
Recovery

$116,287 $116,256 ($31) (0.02%)   

Solid Waste Closures & 
Long-Term Care

$5,439,760 $4,923,509 ($516,251) (9.5%)

S lid W t L $300 000 $ 0 ($300 000) (100 0%)Solid Waste Long-
Term Capital Projects

$300,000 $ -0- ($300,000) (100.0%)
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AdministrationAdministration 

• $35,000 reduction in debt service
$89 000 d i i d i i i f h• $89,000 reduction in administrative fee to the 
general fund

• $577 000 reduction in reserves• $577,000 reduction in reserves



Impacts - Administrationp
• very limited reserves (2% of current revenues) in the 

event of an emergencyevent of an emergency
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What will be accomplished - AdministrationW w p
• overall management of the Department of 

Environmental UtilitiesEnvironmental Utilities
• prepare the annual budget 
• monitor Department expendituresmonitor Department expenditures
• invoice customers for services performed
• process Department bills for paymentprocess Department bills for payment
• prepare agenda items and present for BCC consideration
• provide overall reception services for Departmentprovide overall reception services for Department
• provide public education programs directed to the public

6



CovantaCovanta 

• $1,200,000 decrease in Debt Service as a result of 
utilizing the Debt Service Reserve Fund to reduceutilizing the Debt Service Reserve Fund to reduce 
the outstanding bonds and re-amortize the debt

• $422 000 increase in operation and maintenance fee$422,000 increase in operation and maintenance fee 
to Covanta

• $643,000 increase in electrical revenue$ ,
• $340,000 reduction in earned interest
• $144,000 increase in natural gas, carbon and $ , g ,

ammonia
• $50,000 reduction in taxes due to reduced valuation



Impacts - CovantaImpacts Covanta

• an unsuccessful refinancing would have a significant 
negative impact on the overall Solid Wastenegative impact on the overall Solid Waste 
Management System budget and could result in 
program reductionsp g



What will be accomplished - Covanta
• accept deliveries of 167,000 tons of solid waste 

(163,000 guarantee)
• payment of pass-through-costs in a timely matter so as 

to generate savings through discounts
• recycle metals from the processed waste stream 

increasing the volume to 3,000 tons
• utilize the Debt Service Reserve Fund to buy down

bond debt reducing monthly debt service coverage 
effective 1/2/10 and saving over $1 200 000 annuallyeffective 1/2/10 and saving over $1,200,000 annually



What will be accomplished - CovantaWhat will be accomplished Covanta
• continue to monitor waste deliveries and 

increase the amount of committed solid wasteincrease the amount of committed solid waste 
deliveries to the Facility

• work with Covanta to bring in additional waste g
and fulfill its 8,000 ton allowance so as to 
generate higher deliveries to the Facility and 

ddi i l f h Cgenerate additional revenue for the County 
and Covanta 
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Mosquito & Aquatic Plant Management (MAPM)q q g ( )

• Mosquito - elimination of two (2) Spray q ( ) p y
Truck Operator positions 

• Mosquito - elimination of one (1) Hazardous 
Material Technician position

• Mosquito - $80,000 reduction in pesticides
• Mosquito - $33,000 in state funding
• Aquatics - $12,000 reduction in Sonar AS and 

Aquathol K aquatic herbicides 
• Aquatics - $106,000 is state funding
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Impacts - MAPMp
• Mosquito - reduced frequency of service with regards 

to mosquito adulticiding activities (evening sprayingto mosquito adulticiding activities (evening spraying  
usually from April to November)

• Mosquito - potentially higher abundance of mosquitoesMosquito potentially higher abundance of mosquitoes 
over time which could result in increased risk of disease 
transmission to dead end hosts such as humans and 
domesticated animals 
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Impacts - MAPMp

• Aquatics - reduced treatment for minor submersed 
i l i il i i h id i l laquatic plants, primarily impacting the residential canals 

which provide boat access into major water bodies
• Mosquito & Aquatics void in the safe handling and• Mosquito & Aquatics – void in the safe handling and 

storage of  the hazardous materials and the potential 
reduction in maintenance turnaround times with the 
handling/storage of  hazardous materials being 
performed by the mechanics
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What will be accomplished - MAPMW w p
Mosquito

l d l i idi i ll• annual adulticiding evening spray program, usually 
from April to November, to reduce the abundance of 
adult mosquitoesadult mosquitoes 

• adult mosquito surveillance program to determine 
species composition and adult mosquito population p p q p p
fluctuations or abundance levels 

• “early detection and rapid response” to areas of 
immature mosquito productivity  

14



What will be accomplished - MAPM
Aquatic
• major invasive exotic aquatic plant management  
• minor invasive exotic aquatic plant management within 

the adjoining marshes of the Palatlakaha River, the 
d dPalmora Park Cove and canals off Lake Harris, and 

other areas resulting in reduced encroachment impacts 
of invasive aquatic plant species on native floraof invasive aquatic plant species on native flora

• removal of cattails for re-vegetation projects within 
selected Lake County lakess d y s

• both - perform in-house maintenance/calibration of all 
vehicles and support equipment for mosquito and the pp q p q
aquatic plant management services
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What will be accomplished - MAPM
Mosquito Aquatic
• Mosquito & Aquatic - perform in-house 

maintenance/calibration of all vehicles and support 
equipment for mosquito and the aquatic plant 
m m t r imanagement services

• Mosquito & Aquatic - respond to citizen request for 
service as a result of concerns over mosquitoservice as a result of concerns over mosquito 
abundance and/or invasive exotic aquatic plants
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Solid Waste Operations - SWOW p W

• Landfill Ops – potential elimination of one (1) 
E i O IV i i ( l )Equipment Operator IV position (currently vacant)

• Residential Drop-Offs - elimination of one (1) 
Landfill Attendant positionLandfill Attendant position

• Major operating and capital expenditure changes
• fuel $247 000 reduction• fuel - $247,000 reduction
• temporary labor - $31,000 reduction
• outside disposal $27 000 reduction• outside disposal - $27,000 reduction
• repair and maintenance - $61,000 reduction
• pit l o tl $175 000 red tion• capital outlay - $175,000 reduction

17



Impacts – Solid Waste Operationsp W p
• eliminating the Landfill Attendant will require the 

Maintenance Worker to work out of class to continueMaintenance Worker to work out of class to continue 
to provide service at the residential drop-offs resulting 
in reduced maintenance service

• the probable loss of the Equipment Operator IV 
position and reduced outside disposal have no 
immediate impact but could result in future negative  
impacts should the volume of solid waste grow back to 
the pre 2009 ol mesthe pre-2009 volumes 

18



What will be accomplished – SWOW w p W
• Landfill Ops - receive and process, in accordance with 

FDEP regulations all solid waste received at the LakeFDEP regulations, all solid waste received at the Lake 
County Central Solid Waste Management Facility.

• Landfill Ops - remove and transport landfill leachate toLandfill Ops remove and transport landfill leachate to 
the proper disposal facilities

• Residential Drop-Offs - receive and transport solid p p
waste received at the Central Facility and five (5) 
remote residential drop-offs 

• Yard Waste - receive and process yard waste delivered 
to the Central Facility and the five (5) remote 
r id ti l dr p ffresidential drop-offs

19



Wh t ill b li h d SWOWhat will be accomplished – SWO
• Scales - weigh, inspect, classify, monitor and record 

waste materials as to type, quantity, source, hauler and 
final disposal for all deliveries to the Central Facility 
and the Waste to Energy Facilityand the Waste-to-Energy Facility

• Scales - record and maintain delivery transactions at 
both scale locations in the Material Tracking Systemboth scale locations in the Material Tracking System 
and generate reports

• Scales - collect, record and deposit monies from cash , p
transactions, and record and monitor account 
transactions

20



What will be accomplished – SWOW w p W
• All Sections - maintain and repair, as necessary, all 

active landfills closed landfills and peripheralactive landfills, closed landfills and peripheral 
equipment/structures

• All Sections - conduct random load inspections toAll Sections conduct random load inspections to 
insure that all materials received are in compliance with 
all state and federal regulations

• All Sections – monitor customer usage to reduce 
commercial entities illegally utilizing free disposal at the 
f ili ifacilities
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Solid Waste Programs (SWP)W g ( W )
• Recycling Facility - elimination of two (2) 

Equipment Operator III positionsEquipment Operator III positions 
• Recycling Facility - elimination of  six (6) part-time

Laborer positionsLaborer positions
• Household Hazardous Waste - elimination of  one 

(1) Environmental Technician position( ) p
• Major operating and capital expenditure changes

• collection services - $445,000 reduction$ ,
• equipment leases - $90,000 reduction
• repair and maintenance - $27,000 reduction

22
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Solid Waste Programs (SWP)W g ( W )

• Major operating and capital expenditure changes
• curbside recycling bins - $10,000 reduction
• professional services - $11,000 reduction
• capital outlay - $228,000 reduction
• grant-in-aides - $150,000 reduction
• transfers - $123,000 reduction
• outside disposal - $15,000 reduction

23



Impacts – Solid Waste Programs
• Recycling - eliminate the residential curbside collection 

of cardboard (or possibly eliminate the commercial 
li ll i i )recycling collection services)

• Household Hazardous Waste - eliminate the 15 
h d l d d ll h d l d m bil h z rd tscheduled and all unscheduled mobile hazardous waste 

collections
• Household Hazardous Waste - elimination of the twoHousehold Hazardous Waste - elimination of the two 

(2) person safety team approach when collecting 
household hazardous waste from the residential drop-p
offs

• Household Hazardous Waste - substantial reduction in 
the Paint Processing Program

24



Impacts – Solid Waste Programs
• the reduction in some areas such as outside disposal, 

recycling bins, and maintenance and repairs should 
h i di i b ld l i fhave no immediate impact but could result in future 
negative impacts should the volume of solid waste 
grow back to the pre-2009 volumesgrow back to the pre-2009 volumes 

25



What will be accomplished – SWPW w p W
• Recycling Facility - process recyclables received at the 

Recycling Facility from residential and commercialRecycling Facility from residential and commercial 
customers and deliver the recyclables to the appropriate 
recycling marketsy g

• Recycling Facility - provide for the collection of 
recyclables from commercial customers

• Household Hazardous Waste - process household 
hazardous waste and electronics received at the 

h ld d ili d i iHousehold Hazardous Waste Facility and manage it in 
accordance with all applicable regulations

26



What will be accomplished – SWPW w p W
• Household Hazardous Waste - process hazardous 

waste received at the Household Hazardous Wastewaste received at the Household Hazardous Waste 
Facility from commercial customers and manage it in 
accordance with all applicable regulationspp g

• Household Hazardous Waste - collect the household 
hazardous waste and electronics delivered to the 
Residential Remote Drop-Offs and transport it to the 
Household Hazardous Waste Facility for processing

h ld d / l h• Household Hazardous Waste – reuse/recycle as much 
of the material received as possible to avoid disposal 
costscosts
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What will be accomplished – SWPW w p W
• Collection Services - provide curbside collection 

services to residential customers which includes eachservices to residential customers which includes each 
week, for most customers, two (2) garbage collections 
and one (1) recyclables collection ( ) y

• Collection Services - provide, at the request of the 
residential customer, a curbside bulk pick-up service 
which could include but not be limited to white goods, 
furniture, and other bulky items
C ll i S i id lid ll i• Collection Services - provide solid waste collection 
services to commercial customers
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What will be accomplished – SWPW w p W
• Collection Services - monitor collection services 

contracts to ensure that the collectors maintain thecontracts to ensure that the collectors maintain the 
quality standards established by the County

• Customer Service - provide timely and professionalCustomer Service provide timely and professional 
responses to customer inquiries and concerns 

• Customer Service – maintain and certify the solid waste  y
assessment rolls in accordance with all state statutes 
and assist with the maintenance of the fire assessment 

llroll
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For BCC Consideration - SWPW
• consider expanding recycling services at the Recycling 

Facility by adding a materials recovery component thatFacility by adding a materials recovery component that 
would provide for the separation of the co-mingled 
material into aluminum cans, plastic containers, metal , p ,
containers, glass, etc.

• projected net revenue would be in the range of 
$400,000 annually 
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Waster Quality Services (WQS)W Q y (WQ )

• $428,000 increase to provide for the continuing$428,000 increase to provide for the continuing 
clean-up of the Astatula Fuel Clean-up Project

• Storage Tank Program - $143,000 in state fundingg g g
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Impacts – Water Quality Servicesp W Q y
• less input into the development review process
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What will be accomplished - WQSW w p WQ
• collect samples and perform in-house analysis of 

required groundwater monitoring for all Countyrequired groundwater monitoring for all County 
landfills in compliance with FDEP permit(s)

• collect samples and perform in-house analysis for thecollect samples and perform in house analysis for the 
surface water monitoring program (chain of lakes, lakes 
> 50 acres, etc…)

• perform analysis of WAV, Adopt-A-Lake and drinking 
water samples provided by volunteers & citizens

• execute the Storage Tank Compliance & Enforcement 
Program in compliance with the FDEP contract
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What will be accomplished – WQSW w p WQ
• execute the Conditionally Exempt Small Quantity 

Generator Compliance Program as mandated by FDEPGenerator Compliance Program as mandated by FDEP
• assist with the development review of applications 

containing hydro-geologic issuescontaining hydro geologic issues 
• provide quality drinking water to the customers of the  

South Umatilla Water Systemy
• manage the ongoing environmental clean-up of the 

Astatula Fuel Clean-Up Project 
• manage the County’s Water Atlas Project
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Environmental Recovery Fund 
(ERF)(ERF)

• expenditures from this fund can only be usedexpenditures from this fund can only be used 
for environmental education, mitigation & the 
purchase of pollution prevention equipment, 
with funding comprised of monies collected 
from environmental violation enforcement 
(storage tank fines LDR violations etc )(storage tank fines, LDR violations, etc…) 
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What will be accomplished – ERFW w p
• administer, with the goal toward continued expansion 

thru volunteers the Adopt A Lake Programthru volunteers, the Adopt-A-Lake Program
• through the Adopt-A-Lake Program, implement 

additional Water Quality Improvement Projectsadditional Water Quality Improvement Projects  
• provide for the removal of unused home heating oil at 

no cost to the homeowner
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What will be accomplished -
l d l d TSolid Waste Closure and Long Term Care

• perform the ongoing maintenance repairs and long• perform the ongoing maintenance, repairs and long-
term care for all closed landfills in compliance with 
FDEP and federal standards

• perform all required groundwater, leachate, and 
methane gas monitoring in compliance with FDEP and 
federal standards

• as necessary, manage the closure of any active landfills 
h i d b l dthat are required to be closed
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l d T lSolid Waste Long-Term Capital Projects

• no funding in FY 2010• no funding in FY 2010
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Public Resources

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Administration $377,858 $330,187 ($47,671) (12.6%)

Agricultural Education $768,068 $672,104 ($95,964) (12.5%)g
Services

, , ( , ) ( )

Library Services
-VolunteerLake

$6,665,983
$108,106

$5,536,989
$100,253

($1,128,994)
($7,853)

(16.9%)
(7.3%)

Parks and Trails             
- Capital Projects

$4,570,490
$2,007,556

$3,825,873
$931,038

($744,617)
($1,076,518)

(16.3%)
(53.6%)

Tourism and Business $4,149,382 $3,029,738 ($1,119,644) (26%)
Relations

, , , , ( , , ) ( )
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Administration

Mission Statement:
To provide and promote life enriching experiencesTo provide and promote life enriching experiences 
that exceed expectations for Lake County residents 
and visitors.

3



Administration
Impacts

B d t i l d l t f P k d T il d• Budget includes lease costs for Parks and Trails and 
VolunteerLAKE.

4



Administration
What will be accomplished

P id fi l d d i i t ti i ht f th• Provide fiscal and administrative oversight for the 
department.

• Provide coordination for Citizens Information Line• Provide coordination for Citizens Information Line.
• Provide support for coordinated programming and 

eventsevents. 

5



Agricultural Education Services
• Two positions became vacant in FY 2008-09 due to 

an early out option, and have been eliminated in the 
FY 2009-10 budget:
4-H Program Assistant
Family and Consumer Science Agent IV

• Vacant 4-H Extension Agent position will be filled.
• Added Utility Services at $5,530 due to completion 

of new classroom in the Discovery Gardens.
• Overall, reductions across multiple line items to 

help offset increase in budget.

6



Agricultural Education Services 
Impacts
• Elimination of 4-H Program Assistant may reduce the 

ability to reach minority youth through 4-H.
• Elimination of FCS Agent IV position reduces ability 

id i i h f h i hto provide programming in the area of housing, home 
environment, and food and nutrition.  It also impacts 
currently offered programs of remaining FCS agentcurrently offered programs of remaining FCS agent.

• Reduced reprographics budget means fewer handouts 
in educational programs and inability to provide p g y p
newsletters for citizens without internet capabilities.

• Reduction in maintenance of HLC Discovery Gardens.

7



Agricultural Education Services 
h ll b l h dWhat will be accomplished

• Continue to make available quality educationalContinue to make available quality educational 
programs to the citizens of Lake County.

• Newsletters delivered electronically or via website.y
• Enhanced programs offered through the 

Horticultural Learning Center upon completion of g p p
new facility.

• Continued support for the 37 active 4-H clubs (234 
adults, 756 youth).
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Agricultural Education Services 
h ll b l h dWhat will be accomplished

• Pending grant award, a Food & Nutrition Program g g , g
will be offered, through coordination with the school 
system, to provide nutritional training for youth 
whose families are eligible for food stamps.

• Video conferencing made available through UF will 
h l ff l f i i d ihelp offset travel for training and meetings.

• Implementation of new technology to create more 
ffi i t kflefficient workflow.

9



Library Servicesy
• Five positions will be eliminated in FY 2009-10:

Assistant Library Services Directory
Library Technician at Library Administration
Librarian I at Cagan Crossingsg g
Library Assistant at Paisley and at Astor

• Relocated Librarian II-Youth Coordinator positionRelocated Librarian II Youth Coordinator position 
from Library Administration to Cooper Memorial.

• Two new positions will be added to Cooper Memorial p p
through reorganization and possible posting of one 
vacant position.

10



Library Services y
Impacts
• Operating hours open to the public at all six branch• Operating hours open to the public at all six branch 

libraries will be reduced.
• Books By Mail Program will be limited toBooks By Mail Program will be limited to 

homebound patrons.
• Patrons will wait longer for books to be shelf readyPatrons will wait longer for books to be shelf ready 

and available.
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Library Services y
Impacts
• Reduction in contractual payment to the• Reduction in contractual payment to the 

Municipalities for Member Libraries of 5% over FY 
2008-09.  Proposed funding level is 18% below the p g
contractual reimbursement formula.

• Youth Coordinator will no longer be on call to assist g
libraries with storytimes and special programs.
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Library Services 
Wh t ill b li h dWhat will be accomplished
• Cooper Memorial Library will reopen in August 2009 as a 

joint use facility, a partnership of Lake Sumter 
Community College, Lake County Board of County 
Commissioners and University of Central FloridaCommissioners, and University of Central Florida.

• Number of public access computers at Cooper Memorial 
will increase from 19 to 125.

• Internet capacity will increase to accommodate escalation 
in computer usage.

• Estimated 971,250 items will be circulated at branch 
libraries. 
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Library Services 
Wh t ill b li h dWhat will be accomplished
• A Long Range Plan of Service for 2010-2015 will be 

d l d f th L k C t Lib S tdeveloped for the Lake County Library System.
• The Lake County Library System will continue its Annual 

Festival of ReadingFestival of Reading.
• A new Interlocal agreement will be negotiated between 

Lake County and the library system’s nine member y y y
libraries.

• VolunteerLake will play a key role as an emergency 
responder in disaster situations.

• VolunteerLake will convert volunteer files to electronic 
format to assist with records managementformat to assist with records management.
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Parks & Trails

• Board Action on June 9, 2009 approved two newBoard Action on June 9, 2009 approved two new 
Parks Specialist (maintenance) positions.

• One new Park Specialist position hired from the p p
June 2009 layoffs.

• One new Park Specialist position will be added in p p
FY 2009-10.
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Parks and Trails 
Impacts

• Fewer Capital Improvement projects.
• Phasing of large capital projects.
• Reduces the ability for the Florida Community Trust 

Grant projects to stay on the agreed schedules.
• Reduction in educational programs and hours of 

operations.
D l d i f i d i• Delayed response time for maintenance and repairs.

16



Parks and Trails
What will be accomplished
• Continue seven day customer service and park• Continue seven day customer service and park 

operations.
• Continue limited restoration efforts at P E A RContinue limited restoration efforts at P.E.A.R., 

Ferndale, Pine Forest and Palatlakaha River Park.
• Complete design documents for East LakeComplete design documents for East Lake 

Community Park and begin phased construction.
• Maintain existing parks, trails, public lands, firelines, g p , , p , ,

groves, and infrastructure.
• Run limited education programs for the public. p g p
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Parks and Trails
What will be accomplished
• Coordinate partnerships with organizations and• Coordinate partnerships with organizations and 

municipalities i.e. Woodlea Sports Complex.
• Complete environmental site assessment and beginComplete environmental site assessment and begin 

planning phase of South Lake Park.
• Feasibility assessments for using properties as gopherFeasibility assessments for using properties as gopher 

tortoise recipient sites.
• Continue burn prescriptions, removal of invasive and p p ,

exotic vegetation, structure demolition(s), surveys, 
and archaeological assessment of public lands.

18



Tourism and Business Relations

• Two part-time Welcome Center WorkerTwo part time Welcome Center Worker 
positions were eliminated in the FY 2009-10 
Tourism budget.

• Museum Director/Curator position was 
reduced to 30 hours per week in the FY 2009-
10 budget.

• Part-time Office Associate position was 
eliminated in the FY 2009-10 Historical 
Museum budget.
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Tourism and Business Relations
Impacts

• Reduced revenue will curtail assistance provided to• Reduced revenue will curtail assistance provided to 
local organizations for capacity building.

• Printing assistance for County Departments andPrinting assistance for County Departments and 
many community organizations will be eliminated.

• Disabled Jobs Growth Initiative funding, supportingDisabled Jobs Growth Initiative funding, supporting 
job training and retention for disabled citizens 
through local ARC partnership will be discontinued.

• Hours of operation for Historical Museum will be 
reduced to 30 hours per week.

20



Tourism and Business Relations
Wh t ill b li h dWhat will be accomplished
• Specially designed Lake Arts CDRom to promote all 

arts venues, galleries and artists.
• Fulfillment house services discontinued and activities 

brought in-house to provide cost savings and bring 
us closer to clients.
I f l i di f d i i• Increase use of electronic media for advertising; 
explore new venues to promote Lake County tourism 
maintaining a leading edge in travel marketing trendsmaintaining a leading edge in travel marketing trends.

• Fairgrounds will explore blanket liability policy for 
events to make it easier to rent the facilitiesevents to make it easier to rent the facilities.  
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PUBLIC RESOURCES 
Mission Statement 

 
 

To provide and promote life enriching experiences that exceed expectations for 
Lake County residents and visitors. 
 
 
To fulfill this mission the Department of Public Resources will: 

• Develop and maintain a clean, safe and attractive parks and trails system for health and 
enjoyment; 

• Preserve and restore lands to protect water resources, habitat and wildlife corridors while 
providing educational and passive recreation opportunities; 

• Promote tourism and create awareness of Lake County, it’s attractions, events and public assets; 
• Provide service and volunteer opportunities which provide personal enrichment and promote 

community involvement; 
• Provide research‐based information and educational programs cooperatively with the University 

of Florida for all aspects of horticulture, agriculture, nutrition, food safety, the home 
environment, financial management and 4H youth programs; and 

• Provide access to library materials, electronic resources and programs to assist the public in 
meeting its recreational, informational, cultural and lifelong learning needs. 

 
 
 
 
 
 
 
 
 



PROPOSED BRANCH LIBRARY OPERATING HOURS
for fiscal year 2009‐2010

Astor County Library
Staff (FTE) Hours per week

current 4.75 48 Monday and Wednesday 9 a.m. to 5 p.m.
proposed 3.75 40 Tuesday and Thursday 9 a.m. to 7 p.m.

Friday closed
Saturday 9 a.m. to 1 p.m.

Cagan Crossings Community Library
Staff (FTE) Hours per week Monday through Thursday 10 a.m. to 8 p.m.

current  12.75 56 Friday noon to 5 p.m.
proposed 11.25 50 Saturday 10 a.m. to 3 p.m.

Cooper Memorial Library, Clermont
Staff (FTE) Hours per week Monday through Thursday 9 a.m. to 7 p.m.

current 12.5 50 Friday and Saturday 9 a.m. to 1 p.m.
proposed 14.425 48

East Lake County Library, Sorrento
Staff (FTE)  Hours per week Monday and Tuesday 10 a.m. to 8 p.m.

current 4.75 48 Wednesday and Thursday 10 a.m. to 6 p.m.
proposed 4.75 46 Friday and Saturday 10 a.m. to 3 p.m.

Marion Baysinger Memorial Library, Groveland
Staff (FTE) Hours per week Monday and Wednesday 10 a.m. to 6 p.m.

current 5.75 50 Tuesday and Thursday 10 a.m. to 8 p.m.
proposed 5.75 46 Friday and Saturday 10 a.m. to 3 p.m.

Paisley County Library
Staff (FTE)  Hours per week Monday and Wednesday 10 a.m. to 6 p.m.

current 4.75 48 Tuesday and Thursday 10 a.m. to 8 p.m.
proposed 3.75 40 Friday closed

Saturday 10 a.m. to 2 p.m.



Org Code CRC New Replacement Total Cost

Parks Capital Projects - Parks Section - Fund 3020

Public Resources

Parks and Trails 5052170
Lake Jem Park-Phase II - Project 40005

1 Prefab Restroom $ 20,000            $ $ 20,000
P.E.A.R. Park - Project 40006

 Park Entry Road $ 80,000            $ 80,000
Astor Park - Project 40008

 Pavilion, Playground equipment, Batting cages $ 40,000 $ 40,000
Lake Idamere - Project 40011

1 Playground Pavilion $ 45,000 $ 45,000
Paisley Park - Project #40014

 Dugouts and Bleachers $ 25,000 $ 25,000
Sorrento Park - Project #40016
Renovate closed restroom, replace septic system $ 35,000 $ 35,000
East Lake Community Park - Project #40018
County agreement with County School Board Elementary $ 481,538 $ 481,538
School "J" for East Lake Park

Palatlakaha River Park - Project #40019

1 Prefab Restroom $ 45,000 $ 45,000
Woodlea Sports Complex - Project #40020 $ 250,000 $ 250,000

FY 2009-10 Parks Capital Outlay

 
Fund/Department/Division/Section

Total Capitol Parks - Parks Section $ 1,021,538 $ 0 $ 1,021,538

Total ALL Funds $ 1,021,538 $ $ 1,021,538

$ 849,038

250,000$   All of these project funds (including $ 60,000 originally budgeted for NLCP) were 
eliminated from the budget to fund the Woodlea Sports Complex.



Facilities Development and 
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Facilities Development and Management 

Dollar Percent 

p g
Department
FY 2008-09 FY 2009-10 Change Change

Facilities Administration $650,448 $542,444 ($108,004) (16.6%)

Facilities Management Division   
Facilities Maintenance
Jail & Sheriff  Facilities

Maintenance

$2,078,159
$535,607

$1,665,914
$500,479

($412,245)
($35,128)

(19.8%)
(6.6%)

Maintenance
Facilities Services
Energy Management

$777,515
$2,315,980

$753,283
$2,461,389

($24,232)
$145,409

(3.1%)
6.3%

Facilities Construction Division $406,493 $264,561 ($141,932) (34.9%)

Department Totals $6,764,202 $6,188,070 ($576,132) (8.5%)
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Facilities Development and Management p g
Department

• 9% reduction to our Department-wide 
operations budgetoperations budget.

• 37% i r i i r h r• 37% increase in insurance charges.

9% i i ili• 9% increase in utility costs.

3



Facilities Development and Management p g
Department

I i i i f h d d f diIn anticipation of the reduced funding 
environment which is now being experienced 
by the County we have worked over theby the County , we have worked over the 
past two fiscal years to complete major 
maintenance projects in a manner that will p j
position us to meet citizen demand.
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Facilities Development and Management 
DepartmentDepartment

Personnel Reductions
C i C Ad i i• Construction Contracts Administrator 
position was frozen, and will be eliminated in 
the FY 2009 10 budgetthe FY 2009-10 budget.

• Facilities Development Manager position 
became vacant in FY 2008-09 was frozenbecame vacant in FY 2008 09, was frozen, 
and will be eliminated in the FY 2009-10 
budget.  At the time the Board approves the g pp
Judicial Center Expansion Project a Contract 
Project Manager may be requested.

5



Facilities Development and p
Management Department

I tImpacts
• No enhanced maintenance projects are included.

N ti i i l d d f ti i t d j• No contingencies are included for unanticipated major 
equipment failures.

• Response times for general requests will be longer than• Response times for general requests will be longer than 
in past years.

• Lack of capital item funding will require the continuedLack of capital item funding will require the continued 
use of contractors when our equipment is insufficient.  
(For example, our staff does not currently have the equipment to correct 
some plumbing problems)
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Facilities Development and Management p g
Department

Impacts
• Current staff members have assumed 

additional responsibilities to compensate for 
the elimination of staff positions.  Therefore 

ff ll b d h dstaff will be cross-trained so that services and 
responses will be maximized

7



Facilities Development and Management 
Department

What ill be accomplishedWhat will be accomplished
• Continue to provide  services to ensure that the Planning, 

Design, Construction, and Maintenance of County facilities g y
are carried out properly, including oversight of internal and 
external personnel, budgeting and financial management, 
architectural and engineering processes construction andarchitectural and engineering processes, construction, and 
warranty/maintenance issues.

• Continued investigation and cost estimating for proposed 
projects.

• Special reports and support regarding information requests 
from Staff the Board and the Publicfrom Staff, the Board, and the Public.
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Facilities Development and Management 
DepartmentDepartment

What will be accomplished
• Planned projects include:

• Animal Services Building Expansion
• BCC W h E p i• BCC Warehouse Expansion
• Historic Courthouse Renovation
• Jail Vehicle Access Renovations

J di i l C t E i d R ti• Judicial Center Expansion and Renovation
• Mosquito Control Compound Improvements
• Public Works Special Projects Facility

P i l Fi S i• Paisley Fire Station
• Scalehouse Renovations
• Sheriff’s Administration Building Renovation

Sh iff’ S h Di i Offi• Sheriff’s South District Office
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QUESTIONS?
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[   ] Consent 
[   ] Departmental 
 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

DATE:  August 07, 2009 
TO:  Cindy Hall, County Manager 
THRU:   
BY:  John Wight, Procurement 
SUBJECT:  Contract 06-094,Provide & 
Maintain Multifunctional Devices 
Amendment 
DISTRICTS:  

MEETING DATE:  August 18, 2009 
Item Type:  Consent Agenda 
Other:   

RECOMMENDATION/REQUIRED ACTION:   
It is recommended that the Board approve a contract modification to contract 06-064, to Provide 
and Maintain Digital Multifunctional Devices (MFD) on a cost per copy basis for execution by the 
Procurement Services contracting officer. 
 
 
BACKGROUND SUMMARY:   
The term “Multifunctional Device (MFD)” refers to a machine that performs a fully integrated 
copier, network printer, fax, and scanner function.  Following the Procurement Policies and 
Procedures, RFP 06-064, was competitively awarded to Ricoh of America on October 1, 2006 for 
thirty-six (36) months with two (2) one (1) year renewals. One of the requirements for the County 
is to process a minimum of 464,876 copies each month  from our departmental and high volume 
copier in Document Services. This number was derived by doing a survey of the volume utilized 
by each department. The contract stipulates that the County pays an agreed upon price (.075 for 
color and .036951 for black and white) for each copy. These prices include all equipment, 
maintenance and supplies. There are no additional costs. 
 
Due to recent budget reductions, there has been a significant decrease in the volume of copies 
being processed within all County departments.  Given the contracted volume that we are 
required to pay and the recent significant decrease in actual volume, immediate action is required 
to achieve a balanced budget for the County’s overall document services function. 
 
As the most immediately available course of action is an adjustment to the current contract, 
several meetings were held with Ricoh of America to identify and quantify issues and possible 
resolutions.  As a result of theses discussions, the following measures were offered by Ricoh:  
 
•Re-evaluate each department and “right size” the copier fleet. 
•Ricoh will replace forty-four (44) of the convenience copiers, moving the copiers to the correct 
size based on volume. 
•Replace the High Volume copier in Document Services with a new energy efficient model. 
•Keep 27 of the newest copiers including the coin operation units at the libraries. 
•Ricoh will reduce the number of copies included down to 340,000, thus saving the County 
$3,005.67 per month. 
•Ricoh will also lower the color charge down to $.07 saving the County $205.85 more per month 
based on an average of 41,169 per month in color copies. 
•Total savings per month $3,211.52 or $38,538.24 per year. 
•Ricoh will also waive all contract payment for 90 days which will save the County $46,659.33.  
This helps resolve the immediate financial issue for the current fiscal year. 
•As consideration, and to provide an appropriate amortization period for the new equipment to be 
installed, the County will extend the contract for 19 months beyond the total five (5) year duration 
of the current agreement. 



 
County staff recommends acceptance of the Ricoh offer as it resolves an immediate budgetary 
financial issue and provides for significantly reduced future costs.  The proposed pricing is lower 
than or equal to  recent competitive MFD contract awards, and a very recent unsolicited proposal 
tendered to Lake County by an alternate vendor. 
 
 
 
Fiscal Impact:  See Background 
Summary 

Budget:  Operating Budget 

Account No.:  0010-510-513-09-11400-830460 Document Services - Repair and Maintenance 
(Expense) 
Affected parties notified of meeting:   
Advertised: Date:      Paper:   
Attachments (List):  Contract Modification 
STAFF APPROVAL: 
Director:  Barnett Schwartzman 
County Manager:  Booth, Niki 
County Attorney:  Sandy Minkoff 
Budget Office:  Krueger, Douglas 

DATE: 
2009-07-31 11:23:00 
2009-08-03 11:21:04 
2009-08-03 11:18:07 
2009-07-31 11:34:39 

ACTION TAKEN BY BOARD: 
Action:   
Other:   
From: Administrative Support 

 
Continued/Deferred Until:   
Special Instructions:   
By:   

  
 







[   ] Consent 
[   ] Departmental 
 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

DATE:  August 07, 2009 
TO:  Cindy Hall, County Manager 
THRU:   
BY:  Schwartzman, Barnett, Procurement 
SUBJECT:  Request for Proposal (RFP) 09-
0219, Energy Efficiency and Conservation 
Strategy (EECS) 
DISTRICTS:  

MEETING DATE:  August 25, 2009 
Item Type:  Consent Agenda 
Other:   

RECOMMENDATION/REQUIRED ACTION:   
Recommend award of contract under RFP 09-0219 for development of a County EECS to The 
Cadmus Group, Inc. and approval of resolution. 
 
 
BACKGROUND SUMMARY:   
RFP 09-0219 was issued to provide for development of a County Energy Efficiency and 
Conservation Strategy (EECS).  Having an established EECS is a required component of the 
County’s effort to formally identify energy-related measures that match and support the County’s 
function , goals, and mission.  This in turn supports initiation and completion of specific energy 
efficiency and conservation projects through application of federal, state, or local funding. 
 
Eighteen vendors responded to the proposal (see attached tally sheet).  Review of proposals and 
the the resulting award recommendation was completed using an authorized informal evaluation 
process discussed in detail in the attached award recommendation memo.  The evaluators were 
unanimous in determining that the proposal submitted by the Cadmus Group represented the 
best value, and that award on the basis of initial proposal submission served the best interests of 
the County. 
 
The contract effort will be funded through a Federal Stimulus-related Energy Efficiency 
Conservation Block Grant (EEBCG) which has been awarded to the County subject to a 
supplemental  application process.  That process has been completed by the County and 
accepted by the cognizant federal entity. The grant funding covers the cost of the study effort 
under the instant contract and any resulting specific project effort up to the full dollar value of the 
grant.  Any specific project effort under the grant will be brought to the BCC for approval. 
Fiscal Impact:  $79,880 Grant 
Expense 

Budget:   

Account No.:  1300.1108300.331350.99012 Federal/State Grant Fund, Energy Eff and Consv 
Block Grant (revenue) 
Affected parties notified of meeting:   
Advertised: Date:      Paper:   
Attachments (List):  Tally Sheet 
Award Recommendation Memo 
Contract 
STAFF APPROVAL: 
Director:  Booth, Niki 
County Manager:  Booth, Niki 
County Attorney:  Melanie Marsh 
Budget Office:  Krueger, Douglas 

DATE: 
2009-08-05 12:27:42 
2009-08-06 11:31:06 
2009-08-06 11:25:48 
2009-08-05 15:33:34 

ACTION TAKEN BY BOARD: 
Action:   

 
Continued/Deferred Until:   



Other:   
From: Administrative Support 

Special Instructions:   
By:   

  
 



        Budget Change Request # 2009-11.106 

 
 

RESOLUTION NO. 2009- ________ 
 
 

 
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF LAKE COUNTY, 
FLORIDA, AMENDING THE FEDERAL/STATE GRANT FUND IN ORDER TO RECEIVE 
UNANTICIPATED REVENUE FOR FISCAL YEAR 2008-2009 IN THE AMOUNT OF 
$200,000 FROM THE U.S. DEPARTMENT OF ENERGY, ENERGY AND CONSERVATION 
BLOCK GRANT PROGRAM AND PROVIDE APPROPRIATIONS FOR THE 
DISBURSEMENT OF THESE FUNDS. 
 
WHEREAS, Chapter 129, Section 129.06(2)(d), Florida Statutes, authorizes the appropriation 

and expenditure of unanticipated revenue through an amendment to the Budget by adoption of a 

Resolution; and 

WHEREAS, the Board of County Commissioners of Lake County and the Department of 

Economic Growth and Redevelopment has received grant funds to develop a County Energy 

Efficiency and Conservation Strategy to implement a variety of energy efficiency and conservation 

projects that match and support the County’s function, goals, and mission; and 

WHEREAS, the Department of Economic Growth and Redevelopment received a grant award 

of $200,000 in unanticipated revenue from The U.S. Department of Energy to be received into the 

Federal/State Grant Fund for fiscal year 2008-2009; and 

WHEREAS, an amendment to the fiscal year 2008-2009 Lake County Budget is required to 

provide for the receipt into the Federal/State Grant Fund and provide for appropriations for The 

Department of Economic Growth and Redevelopment. 

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lake 

County, Florida, that: 

 Section 1. Amendment of the Budget. The Lake County Federal/State Grant Fund is 

hereby amended to increase the total budget for Fiscal Year 2008-2009 to include the unanticipated 

revenue and new appropriations as follows: 

 



 

REVENUE (Fund 1300) 

           Current      Amended 
 Account Number   Description          Budget     Adjustment     Budget 
1300.1108300.331350.99012   Energy Eff and              $0      $200,000               $200,000 
                                                  Consv Block Grant       
 

EXPENDITURE (Fund 1300) 
 

             Current                 Amended 
 Account Number   Description  Budget     Adjustment      Budget 
1300.1108300.830340.99012 Contractual Services        $0           $200,000      $200,000 
   
 
     
 
 Section 2.  Effective Date. This resolution shall become effective upon  
 
adoption. 
 
PASSED AND ADOPTED this __________ day of ___________________, 2009. 
 
      BOARD OF COUNTY COMMISSIONERS 
      LAKE COUNTY, FLORIDA 
 
 
 
      __________________________________ 
      Welton G. Cadwell, Chairman 
 
      This _______ day of _______________, 2009. 
 
ATTEST: 
 
 
 
__________________________________ 
Neil Kelly , Clerk of the  
Board of County Commissioners 
Of Lake County, Florida 
 
 
 
Approved as to form and legality: 
 
 
 
 
__________________________________ 
Sanford A. Minkoff 
County Attorney 



 

P.O. BOX 7800 • 315 W. MAIN ST., TAVARES, FL 32778 • P 352.343.9839 • F 352.343.9473 

Board of County Commissioners • www.lakecountyfl.gov 

 

 

RFP No. 09-0219 

RFP Title:  Development of an Energy Efficiency and Conservation Strategy 

Opening Date:  July 22, 2009  3:00 p.m. 

Contracting Officer:  Barnett Schwartzman 

Firm City, State Lump Sum Price 

Addendum 

Acknowledged 

TLC Engineering for Architecture Cocoa, FL $54,000.00  Yes 

ECS (Environmental Compliance Services) Agawam, MA $56,460.00  Yes 

Environmental Consulting & Technology, Inc. Tampa, FL $59,000.00  Yes 

Horizon Engineering Miami, FL $76,410.00  Yes 

The Cadmus Group Watertown, MA $79,880.00  Yes 

Clean Energy Solutions Cambridge, MA $82,700.00  No 

Carbon Solutions of America Deerfield Beach, FL $97,950.00  Yes 

Mactec Orlando, FL $98,600.00  Yes 

Lime Energy N. Miami Beach, FL $131,786.93  Yes 

Lake-Sumter MPO Leesburg, FL $138,313.26  Yes 

Palm Beach County Resource Center Riviera Beach, FL $174,000.00  Yes 

Miller Legg Winter Park, FL $178,870.00  Yes 

Glatting Jackson Kercher Anglin Orlando, FL $180,000.00  Yes 

Kinetix New York, NY $181,075.00  Yes 

GDS Associates, Inc. Marietta, GA $229,964.00  No 

EcoAsset Solutions, LLC / Baker Barios Architects, Inc. Tampa, FL $383,520.00  Yes 

Skyetec DBA SMC Systems, Inc. Jacksonville, FL No Fixed Price Yes 

Utility Analyses, Inc. Deluth, GA No Fixed Price No 

 



MEMO FOR RECORD/ 28 Jul 09/ B. Schwartzman 

SUBJECT:  Summary of informal review and award recommendation under RFP 09-00219/ EECS 

1. The subject solicitation was issued on 29 Jun 09 and closed 22 Jul 09 with eighteen vendors 

responding.  The scope of the solicitation was the development of a County Energy Efficiency and 

Conservation Strategy (EECS).  Having an established EECS is a required component of the County’s 

effort to formally identify energy-related measures that match and support the County’s function , 

goals, and mission.  This in turn supports initiation and completion of specific energy efficiency and 

conservation projects through application of federal, state, or local funding. 

2.  As the solicitation included a relatively firm scope of work and required submission of a specific scope 

of proposal response to include firm fixed pricing, informal evaluation proceedings were determined 

appropriate.  The following individuals were identified for completion of the evaluation process:  

-  Greg Welstead, Dottie Keedy, Richard Helfst, Bob McCullough (County personnel from various 

departments with extensive current EECS program involvement) 

-  Kathy Judkins, Sumter Electric Cooperative, Inc. 

Private sector representatives involved in the EECS cooperative process initiated by the County were 

invited to participate in the evaluation process.  These personnel  elected not participate when advised 

that avoidance of any appearance of conflict of interest meant such participation could serve to exclude 

their entities from any resulting project effort . 

3.  The attached tally sheets list all responding vendors, their headquarters locations, and their proposed 

pricing.  An initial competitive range review was conducted by two of the evaluators.  Four of the 

responses were immediately excluded based on pricing (either over $200,000 or fixed price not 

identified) and /or technical content (failure to provide directly related reference or scope response).   

The remaining fourteen response were provided to the evaluators on 24 Jul 09 with an initial review 

meeting scheduled for 28 Jul 09. 

4.  The review meeting commenced with a confirmation of the evaluation approach taken by each 

evaluator.  It was apparent that the depth and variety of approach ensured a complete and 

comprehensive evaluation.  All evaluators were then requested to identify the responders they each 

considered to be within the top four or five responders  in terms of experience and approach based on 

the evaluation criteria (each evaluator confirming that this listing was provided on a price-independent 

basis).   The resulting listing was as follows: 

Mr. Helfst:  Kinetix, ECS, Cadmus (ranked order) 

Mr. Welstead: Cadmus, Palm Beach, ECT, MacTec, Carbon Solutions (not in ranked order) 

Ms. Judkins:  Cadmus, MacTec, ECS, Miller Legg 

Mr. McCullough: ECS, Cadmus, Clean Energy, MPO 



Ms. Keedy: ECS, Kinetix, Palm Beach, Cadmus (not in ranked order) 

The vendors highlighted above were noted by multiple evaluators.  Cadmus was noted by all evaluators; 

that ECS was noted by four evaluators; that Kinnetex, Palm Beach, and Mac Tec were noted by two 

evaluators, and that no other vendor was noted by multiple evaluators.  Attention was therefore 

focused on the vendors that were noted by two or more evaluators. 

5.  The prices associated with the five vendors noted by multiple evaluators were reviewed.  ECS was 

lowest among the five at ($56,460); followed by Cadmus ($79,880), MacTec (($98,600); Palm Beach 

($174,000), and Kinnetix ($181,075).  As the three vendors mentioned by only two evaluators were all 

higher in price than the two vendors noted by four or more evaluators, the evaluators were asked to 

identify any specific factor that would support further consideration of the three higher priced 

proposals.  The evaluators pointed out that each of the three had more hours assigned to the project 

than either ECS or Cadmus; and that the Kinnetix and Palm Beach proposals included a monitoring 

function not stated in other proposals, and evidenced an especially strong direct experience record.  

However, it was also noted by the evaluators that the hours proposed by ECS and Cadmus were not 

unreasonably low, that the monitoring function may reflect a scope beyond the scope of the RFP itself, 

and that the Cadmus proposal evidenced an equally strong and especially long duration direct 

experience record.  Given this discussion, attention then focused on the two vendors initially noted by 

more than two evaluators. 

6.  The evaluators were asked to summarize their perceived differentials regarding ECS and Cadmus in 

detail.  It was a consensus opinion that Cadmus evidenced a much stronger record of directly related 

project experience in terms of specific project history (especially with public sector entities) and overall 

extent of related corporate experience.  Cadmus also clearly evidenced a stronger capability in terms of 

available staffing.   It was noted that the Cadmus field office located in Ocala would be supporting the 

project, thus providing evidence of capacity for quick response and a certain degree of regional technical 

conformance.   The need for further meetings with the vendors was discussed, but negated by all 

evaluators advising that they would pick Cadmus on a Cadmus vs ECS selection.   

7.  The evaluators then unanimously recommended award to Cadmus.  The County Attorney will tasked 

to prepare the requisite contract, and Procurement Services was tasked to complete the balance of the 

awrd recommendation process.  

 

 

 

























































































































[   ] Consent 
[   ] Departmental 
 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

DATE:  August 07, 2009 
TO:  Cindy Hall, County Manager 
THRU:   
BY:  Booth, Niki, County Manager 
SUBJECT:  Proposed Reorganization 
DISTRICTS:  

MEETING DATE:  July 28, 2009 
Item Type:  Other 
Other:   

RECOMMENDATION/REQUIRED ACTION:   
Approve proposed organizational structure. 
 
 
BACKGROUND SUMMARY:   
With the departure of a Department Director due to the Voluntary Early Out Program (VEOP), 
and in order to streamline County government, I am recommending a reorganization of County 
departments.  The reorganization accomplishes four priorities: 
 
1. Align activities whose common goal is to enhance the quality of life for Lake County 
citizens and visitors.  The resulting synergy among the talented individuals in the new 
Department of Public Resources will offer a creative and proactive approach to integrate and 
enhance like services. 
2. Reduce the number of departments. 
3. Provide greater financial oversight to contracted public services. 
4. Place services, formerly in the Department of Community Services, such as Probation 
and various medical programs, in existing departments with similar areas of expertise.  
 
Attached are the proposed changes to departments as well as a revised organizational chart.  
The proposal creates a new department which will be dedicated to the provision of quality of life 
and leisure services to the public.  It is structured so that there will be a natural synergy among 
activities that can work cooperatively to accomplish exciting events and programs.  Sports, 
recreation, environmental opportunities, children’s events, and educational programs related to 
these activities and others can be mutually supportive. 
 
The number of total departments has been reduced by two (2).  Information Outreach, years ago 
a function of Information Technology, has merged with IT in order to offer a more unified 
approach to our technology capabilities.  As mentioned above, Tourism and Business Relations 
has merged into the larger Department of Public Resources to support a more global approach to 
leisure services. 
 
Public transportation and housing programs are handled through contracts with other providers, 
and are supported by State and Federal grant programs with complex tracking requirements.  
These functions have been placed under the expanded program of Budget and Contract Services 
to offer a keen oversight to the financial requirements. 
 
Finally, the remainder of the diverse activities that have previously been housed in Community 
Services have been parceled out to departments with similar activities and which have expressed 
an interest in assuming these greater responsibilities.   
 
 
Fiscal Impact:   Budget:   
Account No.:   



Affected parties notified of meeting:   
Advertised: Date:      Paper:   
Attachments (List):  Proposed Reorganization 
STAFF APPROVAL: 
Director:  Wendy Taylor 
County Manager:  Booth, Niki 
County Attorney:  Sandy Minkoff 
Budget Office:  Krueger, Douglas 

DATE: 
2009-07-17 14:41:05 
2009-07-21 08:19:18 
2009-07-20 13:40:30 
2009-07-20 08:27:38 

ACTION TAKEN BY BOARD: 
Action:  DISAPPROVED 
Other:  Postponed to 8.11 meeting 
From: Administrative Support 

 
Continued/Deferred Until:   
Special Instructions:   
By:   
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Department of  Public Safety

1

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Administration $74,715 $54,379 ($20,336) (27.0%)

Animal Services $1,821,225 $1,689,849 ($131,376) (7.21%)

Communications 
Technologies

$17,412,241 $5,232,963 ($12,179,278) (70.0%) *

Emergency Management
Federal/State Grants (EOC
Construction)

$450,115
$0.00

$418,356
$1,176,815

($31,759)
$1,176,815

(7.0%)
100%

Fire Rescue $25,002,049 $22,729,673 ($2,272,376) (9%)

* See note on Communications Technologies Finance sheet…



FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Animal Services
Total Expenditures

$1,821,225 $1,689,849 ($131,376) (7.21%)

Animal Services Division

1



Animal Services Division
• Dispatch Officer position became vacant in FY 2008-09, 

was frozen, then eliminated in the FY 2009-10 budget
• Animal Control Officer position became vacant in FY 

2008-09, was frozen, then eliminated in the FY 2009-10 
budget

• Over the past 3 Years, Animal Services has assumed the 
response call load for 7 cities.
• Over the same time period, shelter hours for public use were increased by 

15 hours per week and telephone “call-taker” service by 16.5 hours per 
week.

• The Shelter is experiencing unprecedented calls for service 
and “drop offs” relating to the surrender of unwanted 
animals due to the state of economy.

2



Impacts
• Shelter Operations will suspend its 12 outside adoption 

programs --approximately 200-300 adopted annually
• Suspension of outside adoption programs will increase 

euthanasia
• Pet Friendly Shelter Program will be reduced from 8 

shelters to 6 shelters
• Free rabies-vaccination program will be reduced from 5 

to 2 clinics per year [average vaccinations per clinic = 360]

• Field Operations response times to non-emergency 
calls will be lengthened from 1-2 days to 3-5 days from 
the date of the complaint

3



What will be accomplished

• Shelter Operations will continue the in-house Adoption 
Program with veterinary services

• Web pets posting on the County web site and 
PetFinders.com

• Continue to provide care for all impounded animals
FY 07/08 actual = 17,439 impounded animals
FY 08/09 annualized rate = 19,993 or 14.6% increase

• Field Operations will provide same-day service for priority 
calls
FY 07/08 Actual = 21,695 calls received [dispatch]
FY 08/09 annualized rate = 29,997 or 38% increase

4



FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

∗
Communications 
Technologies $17,412,241 $5,232,963    ($12,179,278) (70.0%)

Communications Technologies Division

1

NOTE: ∗ Combined ongoing Operating Funds decreased by 17 %, Countywide 
Radio (-23.5%), E911 (-5.2%), Cable Franchise (-63.8%). The remaining decrease 
is attributed to the completion of  the significant Capital Improvement Project 
[Countywide Radio Program – 21003].



Communications Technologies

• Communications Systems Director position 
was eliminated.  Budget funds and 
responsibilities were distributed to meet State 
Statute requirements and services

• Process Improvement analysis and 
reorganization relocated the Addressing 
Database Coordinator position to GIS

2



Impacts
• Existing workload redistributed from 7 staff members to 5 

staff members creates challenges when work volumes 
fluctuate to a high level. 

• There are no budgetary funds for unanticipated repairs or 
equipment damage such as weather related incidents. 

3



What will be accomplished
• Grant funded programs: E911 Regional Routing, Public Safety 

Interoperable Regional Network, Orlando Urban Area Security,  
Possible new 2009 COPS Grant award

• Projects already funded/granted and anticipated for completion in 
FY09-10 such as Countywide Radio System Warranty/Support,  
E911 Next Generation equipment, E911 Network, PSIC Regional 
Network, and UASI Security and Sustainment are on track

• Opportunity exists to offset current fixed landline costs with 
microwave technology

• Potential to generate revenue from commercial vendors leasing 
space on new radio system towers

• Use of E911 funds to offset County and City budgets for call-
takers’ salaries

4



FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

General $450,115 $418,356 ($31,759) (7.0%)

Federal/State Grants
(EOC Construction)

$0.00 $1,176,815 $1,176,815 100%

Emergency Management Division

1



Emergency Management Division

• Revising disaster plans to reflect decrease in 
capabilities of County agencies and community 
partners to provide services in disaster situations. 

• Aggressively pursuing extensions to retain 
Emergency Operations Center construction 
grants. 

2



Impacts
• A waiver must be obtained from the Florida Division of 

Emergency Management to reduce the Division's general 
fund allocation.

• Suspending planned purchase of satellite phones intended 
as back up communications with the State Emergency 
Operations Center and the Federal Emergency 
Management Agency during major incidents where 
landline/cellular phone are down.

• Will return federal grant to purchase Mass Notification 
System since local funding match is not probable. 

• Bulk distribution of public education materials will be 
limited to public presentations.

3



What will be accomplished
• Retain local funding match for federal grant to provide citizens 

NOAA Weather Radios.
• Will continue to provide public presentations.
• Maintain partnership with Sheriff's Office, Lake-Sumter EMS 

and Villages District Public Safety for providing Unified Incident 
Command training for agencies across Lake County, a 
requirement of the National Incident Management System.

• Continuing monthly contact with persons with special needs to 
maintain registry of 1,451 individuals and to increase client list.  

• Review of 78 Healthcare Facility Emergency Management Plans.
• Providing Special Event Incident Action Plan development 

support to County agencies and municipalities.

4



FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Fire Rescue $25,002,049 $22,729,673 ($2,272,376) (9 %)

Fire Rescue Division

1



Fire Rescue Division

• During FY 2008-09 two additional fire stations 
were opened: Fire Station No. 54 in the Harbor 
Hills area [Lady Lake] and Fire Station No. 90 in 
the east Clermont area on SR 50.

• Both Station No. 54 and Station No. 90 were 
staffed by reassigning and utilizing existing FR 
personnel.

2



Fire Rescue Division

• Budgetary constraints and BCC direction resulted 
in significant operational changes to reduce FR 
spending and maintain a “no growth” focus. 
Fiscal actions included:

Overtime reduction saved more than $1.1 million
Suspension of Fire Apparatus Replacement Program [FY 2009-10]

Suspension of Fire Station Upgrade/Refurb Schedule [FY 2009-10]

Senior command staff have been equipped and directed to 
respond as First Responders when they are the closest unit 
available.

3



Fire Rescue Division
• FY 2008-09 the County received a 5-year $1.3 

million SAFER grant for 12 additional firefighters, 
pending BCC approval.

FY 2009-10: Firefighters will be used as backfill personnel to further 
reduce overtime and to provide initial backup when needed until  
permanent reassignment to the new Paisley and South Clermont Fire 
Stations.

• Application packet submitted to FEMA for a $3.9 
million grant to build three new shovel-ready fire 
stations for improving/expanding service levels:

Paisley Service Area – substandard response time of 14+ minutes
Astatula Service Area – substandard response time of 11+ minutes
Altoona Service Area – replacement of existing dysfunctional facility

4



Impacts 
Six stations dropped to minimum staffing of two 
personnel. Impacts firefighter safety and significantly 
limits, delays, and/or eliminates interior fire attack based 
on industry safety standard of “2 in/2 out” rule. Daily 
staffing reductions may potentially impact the Insurance 
Services Office [ISO] rating – dependent upon next ISO 
review. 
Filling daily “essential duty” paramedic vacancies to 
maintain advanced life support [ALS] services can be 
critical to public safety and a patient’s chance for survival; 
and maintains statutory compliance with ALS vehicle 
permitting.

5



Impacts - continued

Suspending overtime backfill for supervisory field positions 
conflicts with the County Internal Auditor’s recommendation 
to maintain effective management and supervision.
Other Impacts of Overtime Reductions

90-day Mentoring/Recruit Training will be reduced to 60 days. 
Quarterly officer training, development meetings, and 
workshops were eliminated. Face-to-face opportunities have 
been replaced by e-mail and/or hand delivery methods.
Meetings and workshops on duty days for shift supervisors are  
less effective due to costly time/travel over three consecutive 
shift days to deliver the same message. 

6



Impacts - continued

• Suspension of Apparatus Replacement Schedules
Apparatus Life Cycles

Service Life Cycle
Technological Life Cycle
Economic Life Cycle

Higher maintenance costs and a compressed replacement 
schedule may attribute to a higher number of apparatus 
coming due for replacement at the same time or over a 
shorter time frame. This prevents spreading the costs over 
more years.

7



Impacts - continued

• Suspension of Facility Upgrade and Refurbishment 
Schedules

FY 2009-10 funding is limited with regards to carrying out  
major repairs or refurbishments needed for functionality, air 
quality, and sanitation at various facilities. Repairs include, but 
are not limited to:

Professional engineering services needed for existing 
repair/replacement of fire station driveways and/or parking lots 
presenting hazards or damage by erosion
Septic tank replacements
Roof replacements

8



What will be accomplished
• Response time improvements will be experienced by those 

communities served by new Fire Station No. 54 [Harbor Hills] 
and Fire Station No. 90 [east Clermont area].

• Response to 9-1-1 calls for service with a Standards of Cover 
goal for the first-due unit to arrive at 80% of emergency calls 
within 6.5 minutes or less from the time the unit is dispatched.

• Ongoing fleet repair and preventive maintenance
• Continue collaborative efforts to promote, update, and 

provide mutual and automatic aid with neighboring agencies; 
continue involvement with State Emergency Response Team 
as resource agency.

• Provide professional training and related record keeping 
utilizing the new TargetSafety web based software.

9



What will be accomplished - continued

• Provide walk-in services at fire stations for blood pressure 
checks, SHARPS exchange, and scheduled station tours.

• Continue Juvenile Firesetters Intervention Program for at-risk 
youth. Requests for fire prevention, public education talks, 
equipment demos, or smoke alarm installs will be scheduled 
and handled by on-duty crews, when available.

• Funding requests for new fire stations in Paisley, Astatula and 
Altoona has been submitted under the American Recovery 
and Reinvestment Act of 2009, with notification anticipated 
October 2009.

10



E l d Citi S iEmployee and Citizen Services

Page F - 43



Employee and Citizen Services

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

p y

Employee and Citizen 
Services

$1,092,258    $784,837   ($307,421)  (28%)

Veterans Services $245,781 $186,435 ($59,346) (24%)

Children and Elders $189,416 $222,800 $33,384 17.6%

Social Services $4,584,239 $4,760,704 $176,465 3.8%

Special Disbursements $1,058,750 $1,046,750 ($12,000) (1.1%)

Total $7,170,444 $7,001,526 ($168,918) (2.3%)

2



Positions Eliminated

• Offi A i t IV Empl S r i• Office Associate IV – Employee Services
• Veterans Services Specialist

Eld Aff i M• Elder Affairs Manager
• Citizens Support Services Director

3



Program Impactsg p
Programs Eliminated
• Employee Wellness

Programs Reduced
• Employee RecognitionEmployee Wellness 

Program ($5,000)
• Tax Hardship Program 

Employee Recognition 
Program ($9,700)

• LifeStream Contract 
($65,132)

• Benchmarking 
Program ($1 000)

for mental health & 
substance abuse 
($48,420)Program ($1,000)

• Citizens Academy 
($4,000)

($48,4 0)
• Health Department 

Contract ($19,934)

4



Programs Sustainedg
• Children’s Services 

Grants
• Indigent Cremation 
• Veterans Services

• Elder Affairs Programs
• Human Services 

Veterans Services
• Full range of 

professional human 
Grants

• Prescription Drug 
Program

resources and risk 
management functions

• SafetyProgram
• We Care Support
• Community Health 

Safety 
• Training & 

Development y
Worker Program • Process Improvement 

5



Other Budgetary Impactsg y p
Medicaid – Statutorily required programs
Hospital increased by $104,695 (6%)
Nursing home payments increased by $51,113 (11%)
Health Care Responsibility Act increased by $63,000 (25%)
Inmate medical reduced by $200,000 

Employee Group Benefits Fund
Employer contribution decreased to $8,200 p y ,
Reserves remain favorable

Property & Liability FundProperty & Liability Fund
Reserves remain favorable
Departmental contributions subsidized by 50% 

6



Children’s Services Updatesp
• Children’s Services Council 

Recommendations for FY 2010Recommendations for FY 2010 
(see handout)

7



Lake County Children's Services 2009-2010 CSC Recommendations

 Amount 
Requested 

# 
Served

 Recommend  Program Narrative 

1
Advocating for Kids, Inc.-
Lake County GAL Recruiter

8,000.00$             100              8,000.00$             

Increase the number of volunteer advocates representing children who 
have been abused and neglected in Lake County.  Increasing demands for 
volunteer advocates is evidenced by the number of children being assigned 
by the court due to maltreatment from a caretaker and removed from 
his/her home. The recruiter is tasked with increasing the number of 
certified volunteers while raising awareness of child abuse issues through 
a variety of media outlets. 

2
Boys & Girls Club of Lake & Sumter, 
Project Learn

25,000.00$           300              20,000.00$          

Project Learn has been a crucial and significantly effective project for more 
than eight years. This after school program seeks to provide comprehensive 
educational and support services to increase the academic skills and 
performance of disadvantaged learners. The goal is both to increase the 
capacity of project participants to perform better in school and on academic 
tests, and to install a self-directed interest in the joy of learning.

3
City of Minneola, Kid's Fit for the 
Future

14,800.00$            56                4,000.00$            

Summer campers will be taught the importance of a healthy lifestyle 
through proper nutrition and physical activity by a children's fitness 
specialist. There will be four 1/2 hour sessions where they will be taught 
reading of food labels, nutritional values, healthy portion and the 

Agency Name

Future reading of food labels, nutritional values, healthy portion and the 
importance of cleanliness and safety when preparing foods, healthy versions 
of their favorite snacks. They will be taught the beginning phases of yoga.

4
Early Learning Coalition of Lake County, 
Big Blue Bus

25,000.00$           1,500           10,000.00$           

The primary mission is to ensure that every child is ready to learn by 
kindergarten. The Big Blue Bus is a mobile resource bus, providing resources 
training and services to providers, family and children that are at-risk to 
participate in early education training. Two of the objectives of early 
learning programs are to serve as preventative measures for children at risk 
of future school failure and to enhance children’s changes of academic 
success as they enter and progress through school.

5
Easter Seals Florida, Inc., Easter Seals 
Camp Challenge

15,000.00$            30                10,000.00$           

An outline of the activities available at camp include many enriching 
opportunities such as: learning activities of daily living (i.e. tying their shoes, 
personal care and feeding themselves), learning to swim, climb a ropes 
course or build a pinecone birdfeeder. Arts and crafts, drama. theater and 
other cultural activities are vital for many of our campers, as this is how they 
express themselves.

6
Haven of Lake & Sumter Counties, 
SAVE (Safe Alternatives for Violence 
Exposed Kids) Kids

25,000.00$           250              20,000.00$          

This program provides a safe environment and effective interventions for 
children exposed to Domestic Violence (DV). Problem areas caused by 
exposure to family violence are identified through professional interviewing 
and assessment, as they enter emergency shelter with their mothers, and 
continues on an outreach basis as part of their post shelter transition. All 
Haven services are provided free of charge, and Children’s Services provides 
counseling, advocacy, and/or referrals for children through 17 years of age, 
who are victims of, or witness to domestic and/or sexual abuse.w o a e v ct s o , o  w t ess to do est c a d/o  se ua  abuse.



 Amount 
Requested 

# 
Served

 Recommend  Program Narrative Agency Name

7
Lake County Health Department, Lake 
Children's Dentistry School Sealant 
Expansion Program

25,000.00$           333              20,000.00$          

This is an expansion of two existing programs: The School Dental Sealant & 
Early Childhood Dental Prevention. Dental services, oral examinations, 
dental prophylaxis, fluoride treatment oral hygiene instruction and tooth 
sealants will be provided to 2nd graders.

8
Lake Sumter Children's Advocacy 
Center, Forensic Interview Program

25,000.00$           360              25,000.00$          

Forensic Interviews are requested by Law Enforcement or the Department 
of Children and Families when there has been an incident of child physical 
and/or sexual abuse or when there are indicators that abuse has occurred. 
Counselors, who have been specifically trained to talk to children, interview 
the child to gather the information about the abuse incidents that will be 
necessary for arrest and conviction of the alleged perpetrator. 
Approximately 300 children received Forensic Interviews this past fiscal 
yearyear.

9
Lake Sumter Community College
CROP (College Reach Out Program) 
Program

7,500.00$              65                7,500.00$             

An early intervention program that serve minority populations that are 
under-represented in higher education. This program assist at-risk youth 
enhance their awareness and desire to pursue postsecondary education, 
with priorities of academic success, reduction of school dropout and 
positive life choices.

10
LifeStream Behavioral Center
Child Care Choice Services

25,000.00$           3,000          25,000.00$          

Subsidized Child Care Program that assist each family by determining their 
eligibility for services, and providing resource and referral information so a 
parent can choose services that are most appropriate for their child.  The 
early care and educational services, which include subsidized childcare, 
monitor each child’s full development and provides training opportunities 
for parents, families and child care workers. (State and federal match $17.85 
for every $1 received from county.) 

195,300.00$        5,994         149,500.00$       

$149,500.00 ÷ 5,994 = $24.95 per child average
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Public Works

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

Gas Tax Fund $14 513 028 $14 281 987 ($231 041) (1 6%)Gas Tax Fund $14,513,028 $14,281,987 ($231,041) (1.6%)

Road Impact Fee 
Funds

$47,207,905* $16,691,609 ($30,516,296) (64.6%)
Funds

MSTU Stormwater & 
MSTU Roads Funds

$10,589,200* $3,381,198 ($7,208,002) (68.1%)

Renewal Sales Tax 
Fund

$5,048,400 $6,408,109 $1,359,709 26.9%

Federal/State Funds
(LAP & ARRA)

$2,721,000 $7,227,081 $4,506,081 165.6%

*FY 2008-09 includes a carry forward balance of $38,595,905 in Road Impact Fee funds and $7,189,645 in MSTU funds.    These 

2

reduce in FY 2009-10 to $13,971,740 for Road Impact Fees and $1,257,928 for MSTU carry forward balances.



Public WorksW
• Six Positions became vacant in FY 2007-08, 

were frozen then eliminated in the FY 2008were frozen, then eliminated in the FY 2008-
09 budget:
Road Operations Division (3):Road Operations Division (3):

Equipment Operator III
Maintenance Operator – 2 positions

Engineering Division (2):
Engineer II
Senior Transportation Planner

Funding & Production Division (1):
Office Associate III

3



• Thirteen Positions became vacant in FY 2008-
09 and were eliminated in the FY 2009-10 
budget:
Road Operations Division (4):

Striping Technician
Maintenance Operatorp
Equipment Operator I
Senior Contracting Officer

Engineering Division (6): Funding & Production Division (3):Engineering Division (6):          Funding & Production Division (3):
Engineer III Office Associate III – 2 positions
Right-of-Way Agent I Construction Inspector
Engineer IVEngineer IV
Stormwater GIS Analyst
Senior CAD Technician
Traffic Data Technician

4

Traffic Data Technician



Impactsp
• Reduced revenue will mean less capital projects 
• Scheduled tasks and services provided by theScheduled tasks and services provided by the 

department will be potentially prolonged due to lower 
staff levels (19 positions lost over past 2 years)

• Less contracted work will be performed which includes 
roadside mowing and drain pipe cleaning, DST (road 
d bl f d b h ldouble surface treatment), and base repairs on asphalt 
roads

• A d li i t f P bli W k b t h• A revenue decline is not new for Public Works but has 
been occurring for several years. The department will 
continue to monitor revenue and adjust as neededj

5



What will be accomplishedW w p

• The Five-Year Transportation Construction program is 
supported by less revenue but will be followed and 
amended as needed

• Fiscal analysis of the reven e and adj stment of• Fiscal analysis of the revenue and adjustment of 
expenditures as necessary

• Building, retrofitting and maintaining qualityBuilding, retrofitting and maintaining quality 
infrastructure

• Maintenance of 1,350 road miles while staff retains a 
three day contact response

6



f h ST S

What will be accomplished cont.

• Management of the MSTU Stormwater program
a)  administer the floodplain program to comply with 
FEMA requirements and continue the 15% insuranceFEMA requirements and continue the 15% insurance 
discount to unincorporated residents
b)  administer the NPDES program to comply with b) N p g p y w
permit and FDEP requirements
c)  administer the TMDL program and participate in the 
Basin Working Groups as identified by FDEP for 
impaired water bodies
d) i i h L k M k fl d b i (10d)  maintain the Lake Mack flood buyout properties (10 
acres), Hollondel and Dead River stormwater ponds (25 
acres), and the Getford Road drainage pond (9 acres)

7
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What will be accomplished cont.

• Completion of 10 ARRA (American Recovery and 
Reinvestment Act) projects for $7.227 million and 3 LAP 
projects for $2 6 millionprojects for $2.6 million

• Traffic signal maintenance to be held at standard level 
due to contractual responsibilities with cities and FDOTp

• Emphasis on resurfacing roads

8
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Economic Growth and Redevelopment

FY 2008-09 FY 2009-10
Dollar

Change
Percent 
Change

p

g g

Economic Growth & 
Redevelopment
Departmental Budget

$879,828 $792,340 ($87,488) (9.9%)

Departmental Budget

Economic Growth & 
Redevelopment Total
Operating Budget

$879,828 $892,340 $12,512 1.4%

Christopher C. Ford 
Commerce Park
Maintenance Budget

$355,840 $76,523 ($279,317) (78.5%)

Christopher C. Ford 
Commerce Park Total 
Operating Budget

$1,134,762 $982,546 ($152,216) (13.4%)

2



Economic Growth and Redevelopmentw p

• Reflects staff reduction (Senior Planner position transfer to
Growth Management – Zoning).

• Personnel expenses account for $328,890 of the EGR 
Departmental BudgetDepartmental Budget.

• Contractual obligations to Metro Orlando EDC, the 
University of Central Florida Business Incubator, and Lake-
Sumter Community College Business Resources Center 
account for $437,000 of the EGR Departmental Budget 
($300 000; $85 000; $52 000).($300,000; $85,000; $52,000).

• LSCC Business Resources Center funding moved from 
Tourism & Business Relations to EGR for FY 09/10.

3



Economic Growth and Redevelopment
• EGR Total Operating Budget - Adopted FY 08-09 does not p g g p

reflect $159,000 re-budget carryover, or budget reductions 
effective March 2009. Overall operating budget reduction = 
3 6% ($17 250) and incentive funding reduction = 37 1%3.6% ($17,250) and incentive funding reduction = 37.1% 
($59,000).

• Christopher C. Ford Commerce Park (CCFCP) Total 
Operating Budget – Future transfer to the Judicial Center 
Project accounts for $500,000 of the CCFCP Total Operating 
Budget and $405,423 will remain in reserves.Budget and $405,423 will remain in reserves.

• Grants and Aids  includes $100,000 designated for the High 
Value Job Creation (HVJC) Program to assist businesses that 
create and retain high wage jobs.

• Economic Stabilization Reserve – The FY 09-10 budget 
includes $2 000 000 designated for economic developmentincludes $2,000,000 designated for economic development 
incentives as approved by the BCC.

4



Impactsp
• Reduction in staff may impact response times in 

providing information and assistance to the businessproviding information and assistance to the business 
community and for project inquiries.

• Reduction in operating budget will impact the ability to p g g p y
market the County in a traditional manner (i.e. trade 
show attendance, printed publications, networking, and 

hi )sponsorships).
• Reduced ability to sponsor events benefiting the business 

communitycommunity .

5



• Continue working with the Economic Development Advisory
What will be accomplished

Continue working with the Economic Development Advisory 
Council to develop strategies for the implementation of the 
Economic Development Strategic Plan.
M i i b i i k i l• Maintain website as main marketing tool.

• Continue to engage the business community through industry 
visitations as part of EGR’s business retention and expansion p p
program.

• Complete the Notice of Proposed Change for the CCFCP 
Development of Regional Impact (DRI)Development of Regional Impact (DRI).

• Increase publication of departmental newsletter to once a month.
• Assist in implementation of Energy Efficiency and Conservation p gy y

Block Grant Strategic Plan.
• Work on redevelopment plans.

W k i h L b B i & T h l I b M
6

• Work with Leesburg Business & Technology Incubator Manager 
on developing new businesses.
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Budget and Contract Services

Dollar Percent 

g

FY 2008-09 FY 2009-10 Change Change

Office of  Budget $649,413 $545,567 ($103,846) (16.0%)

Housing Services $10,790,877 $4,949,874 ($5,841,003) (54.0%)

Public Transportation $7,562,105 $7,061,236 ($500,869) (6.6%)

2



Office of Budgetg

• Office Associate position became vacant in• Office Associate position became vacant in 
FY 2007-08, was frozen, then eliminated in 
the FY 2008-09 budgetg

• Senior Budget Analyst position became 
vacant in FY 2008-09, was frozen, then 
eliminated in the FY 2009-10 budget

3



Office of Budget - Impactsg p
• Reduced administrative back-up and elimination of 

assistance to budget analysts in preparing financialassistance to budget analysts in preparing financial 
spreadsheets, agenda items and Munis data entry

• Spread analytical assignments for departments fromSpread analytical assignments for departments from 
four budget analysts to three budget analysts:
a) Reduces ability to perform in-depth financial ) y p p

reviews of programs and services
b) Significant amount of time spent on maintenance 

and adjustments to financial data in Munis system, 
and budget entry and reconciliations associated 

ith th l b d t prwith the annual budget process
4



Office of Budget
Wh t ill b li h dWhat will be accomplished
• Preparation of annual budget and 5-year capital 

i timprovement program
• Fiscal analysis of the current budget
• Adj stments to the c rrent b dget• Adjustments to the current budget
• Management of the fire assessments and MSBU 

programsprograms
• Coordination of the FEMA application process for 

federal financial assistance for damages in declared g
disasters

• Agenda item reviews
• Special requests for information

5



Public Transportation - ImpactsPublic Transportation Impacts

• Continue to prioritize trips (medical, nutritional, p p (
employment, and educational)

• Lynx Route 204-Express Service from Highway 50 to 
Downtown Orlando was reduced by 40%

• Possible negative impact on staff’s ability to market 
L k X S i d i d ibili i iLakeXpress Service due to increased responsibilities in 
other areas

• Unable to provide weekend or evening fixed route• Unable to provide weekend or evening fixed route 
service

6



Public Transportation
What will be accomplished
• Continue to offer cost effective transportationp
• Increase ridership on LakeXpress (Fixed Route) through 

natural maturation and transferring transportation 
disadvantaged clients to the systemg y

• Continue Paisley route
• Continue to investigate innovative shelter designs to be 

funded by local sponsorsfunded by local sponsors
• Reduce maintenance costs and modernize fleet by retiring 

older Paratransit vehicles that have exceeded life expectancy 
with use of Economic Stimulus funds

• Explore options that will be mutually beneficial to the County 
and Sunrise ARC by utilizing County maintenance vehicles 
and Sunrise ARC drivers

7



Housing Programs - ImpactsHousing Programs Impacts

• Six (6) employee positions became vacant; ( ) p y p
Five (5) vacant positions in SHIP and one (1) 
vacant position in Section 8

• There are six (6) remaining positions; Four 
(4) employees in Section 8 and two (2) 

l i SHIPemployees in SHIP

8



SHIP - Budget ImpactsSHIP Budget Impacts

• State of Florida eliminated funding for the 
existing SHIP strategies for FY 2009-10

• The SHIP program has approximately      
$2.2 million available from the FY 2008-09 
funding cycle
S f Fl id d $402 343 f• State of Florida approved $402,343 for a new 
strategy, the Florida Homebuyer Opportunity 
Program (FHOP) for FY 2009 10 Funds toProgram (FHOP) for FY 2009-10. Funds to 
only be used for tax-credit advanced down 
paymentp y

9



SHIP - AccomplishmentsSHIP Accomplishments

• The FY 2008-09 remaining funds            
($2 2 million) will provide assistance to($2.2 million) will provide assistance to 
approximately 86 eligible families:
* 57 home purchase down payment assistance  57 home purchase down payment assistance
*  20 home owners with rehabilitation
*    9 home owners with replacement

• The FHOP FY 2009-10 funds will assist up 
to 50 eligible families with home purchaseto 50 eligible families with home purchase 
down payment assistance in the amount of 
$8,000 as a tax credit advance

10



Section 8 Housing Programg g
Accomplishments

• Continued rental assistance for 435 very low 
income families

• Ensure subsidized units are safe and habitable
• Approximately $2.8 million is disbursed into pp y $

Lake County as income for landlords/owners

11



Estimated Proposed
FY 2008-09 FY 2009-10

Memberships:

East Central Florida Regional Planning Council 58,646$        52,684$     

Florida Association of Counties 26,694          26,694       

Lake County League of Cities 822               800            

Metropolitan Planning Organization (MPO) 70,620          70,620       

myregion.org 30,000          10,000       

National Association of Counties 3,803            3,803         

Human Service Grants:

Children Services 140,900$      149,500$   

Human Services 44,842          50,000       

Lifestream Behavioral Center 968,406        919,986     

We Care 75,000          75,000       

Contributions and Other:

Trout Lake Nature Center 55,000$        55,000$     

Medical Examiner 757,263        768,353     

Fire Assessment - Non-profit/governmental subsidy 630,279        550,000     

Memberships, Grants and Contributions
FY 2009-10



Estimated
Savings

FY 2009-10 

Operating Funds

General 720,928$      

County Transportation Trust 259,597        

County Library System 124,286        

MSTU - Stormwater 13,139          

MSTU - Parks 36,206          

Emergency 911 8,158            

Resort/Development Tax 15,108          

County Fire Rescue 56,963          

Community Development Block Grant 7,840            

Public Transportation 15,084          

Lake County Affordable Housing 4,932            

Section 8 10,460          

Landfill Enterprise Fund 103,092        

Total Operating Funds 1,375,793$   

Internal Service Funds

Fleet Management 28,443$        

Administrative Services 2,647            

Total Internal Service Funds 31,090$        

Total All Funds 1,406,883$   

Furlough Program
FY 2009-10 Estimated Savings



 

 

 
 
To: Cindy Hall, County Manager 

From: Dottie Keedy, Director 

Date:  July 1, 2009 

Subject: Review of Budgetary Impact of County Boards and Committees 
 

 
Per your request, I have reviewed the committees and boards and their purpose currently operating under the auspices of 
the Lake County Board of County Commissioners (BCC).  I have divided the list into those committees and boards and 
have included estimated costs associated with the committees (see Attachment “A”). 
 
Over the years, the BCC has created twenty (20) advisory boards that are still in existence today.  Some of the boards are 
mandated by Florida Statutes, some through contracts with other agencies or jurisdictions and some were created by 
county code, ordinance or are specified in the County comprehensive plan.  Other committees were created by action of 
the BCC.   
 
As you can see, there is significant cost to the County in working with these advisory organizations.  Utilizing the 
estimates of staff time and an average cost of $15.00/hour, the approximate annual cost to the County including the staff 
time, advertising, stipends and printing and postage costs is $251,076. (This cost does not reflect the cost of staff time 
from the County Attorney’s office.) The actual cost varies considerably depending on the salary of the staff members 
dedicated to those boards.  The payment of stipends appears to have been applied inconsistently with only a few boards’ 
members receiving them.   
 
Following are my initial recommendations on how to reduce the cost to the County while still utilizing citizen advisory 
boards for certain County activities: 
 

Maintain those committees mandated by Florida Statues or voter referendum at the minimum level 
allowed by law, including:  
Affordable Housing Advisory Committee   
Public Safety Coordinating Council   
Zoning Board 
Sales Surtax Oversight Advisory Committee 
Tourist Development Council 
Board of Adjustment; 
 
The following Boards are not mandated by Florida Statute but are recommended to be retained: 
Board of Building Examiners (The BCC created a local BBE in 2007 to implement the Florida Building Code 
regulations concerning the licensing and disciplinary actions for building contractors.  Although this is a staff 
intensive board, staff recommends it be retained to protect the safety and welfare of the residents of Lake 
County.) 

ECONOMIC GROWTH & 
REDEVELOPMENT 
315 West Main Street, Room 338 
Tavares, FL 32778-7800 

P: 352.343.9899 
F: 352.343.9480 

www.lakecountyfl.gov 
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Library Advisory Board (This Board was created by interlocal agreement with the cities in Lake County to create a 
countywide library system.  It has been very successful and it is recommended it be retained.) 
Parks, Recreation and Trails Advisory Committee  (This committee was created prior to the development of the 
County Parks system but it may be beneficial to retain it to promote partnering with the cities on providing 
recreational facilities and programs in Lake County.) 
 
 
Amend the appropriate County contract, ordinance or resolution to dissolve the following boards: 
Historical Museum Advisory Committee 
Elder Affairs Coordinating Council 
Solid Waste Advisory Committee (could be resurrected when negotiations with Covanta resumes); 

 
 

The follow boards have minimal costs and their purpose should be further evaluated: 
 
Women’s Hall of Fame (This project requires very little staff time.) 
Arts and Cultural Alliance (this is a newly formed committee of city/county representatives to promote arts and 
culture in Lake County and is funded partly by State of the Arts license plate revenues.) 
Impact Fee Advisory Committee (This committee’s purpose should be re-evaluated when decisions regarding the 
County’s impact fee programs are made.); 
 
The following councils make recommendations on grants funded by the general fund.  Their status 
should be evaluated in the context of future funding: 
 
Human Services Grant Advisory Council 
Children’s Services Council; 
 
Other recommendations: 
 
Combine the Local Planning Agency with the Zoning Board (These boards were divided when the Comp Plan 
rewrite began. That task has been completed and given the significant reduction in the number of zoning cases, a 
Planning and Zoning board could also review proposed land development regulations.); 
 
Sunset the Public Land Acquisition Advisory Council when the management plans currently under development 
are completed (this will fulfill the original purpose of the Council and should be completed within one year); and 

 
Discontinue stipends so as all volunteers are treated equally. 
 
If you have any questions or would like to discuss these recommendations, please let me know. 



Attachment “A” 
 

MONTHLY BOARD AND COMMITTEE COSTS 
 

Committee 
Staff Hours  County Attorney 

Attends Mtg. 
Advertising costs 

in dollars 
Printing/Postage

in dollars 
Stipend ($) 2007/08 

actual 
Other

Affordable Housing Advisory Committee  20  X 2 10 Mandated by FS Ch. 420
Tourist Development Council  6  X 5 23 Mandated by FS 125.0104
Public Safety Coordinating Council  10  X 15 10 Mandated by FS Ord. 2007‐56
Sales Surtax Oversight Advisory Committee  2  X 6 5 Referendum‐Ordinance Div. 11 of Art. IV, LCC, Ch. 2 
Zoning Board  422  X 244 251 155 Statute Sec. 13.14, LCLDR 
Subtotal Per Month (Average)  460  $272.00 $299.00 $155.00
   
   
Board of Adjustment  120  X 201 139 180 Mandated Sec. 13.13.03 LCLDR 
Historical Museum Advisory Committee  2  Mandated by contract Div. 9 of Art. IV, LCC, Ch. 2 
Library Advisory Board  11  9 67 Mandated by contract Sec. 12.37 LCC
Parks, Recreation and Trails Advisory Board  7  Mandated – Comp Plan Ord. 1995‐5, 1996‐14, 1997‐2 
Substance Abuse Policy Advisory Board  2  1 4 Mandated by Reso. 1990‐60
   
   
Subtotal Per Month (Average)  142  $211.00 $210.00 $180.00
   
Arts and Cultural Alliance  30  14 85 Discretionary Ord. 2007‐21
Board of Building Examiners  218  X 18 30 270 Discretionary Ch. 6, Art. II, LCC
Children’s Services Council  100  1 160 Discretionary Div. 8 of Art. IV, LCC Ch. 2 
Elder Affairs Coordinating Council  10  9 Discretionary Div. 12 of Art. IV, Ch. 2 
Human Services Grant Advisory Council  1  1 2 Discretionary Reso. 1997‐45
Impact Fee Committee  5  X 1 1 Discretionary Sec. 22‐6 LCC
Local Planning Agency  200  X 65 244 $663.00 Discretionary Sec. 13.14, LCLDR 
Public Land Acquisition Advisory Council  16  X 40 40 Discretionary Div. 13 of Art. IV, LCC, Ch. 2 
Solid Waste Advisory Committee  9  X 16 20 Discretionary Div. 15 of Art. IV, LCC, Ch. 2 
Women’s Hall of Fame  1  30 6 Discretionary LC Policy LCC‐32
Subtotal Per Month (Average)  590  $186.00 $597.00 $933.00
   
TOTAL PER MONTH (AVERAGE)   1,192  $669.00 $1,106.00 $1,268.00
 
 
*  Some committees have their monthly/quarterly meetings noticed in a group legal ad done by the Procurement Office at a cost of approximately $145.00. 
**  County Attorney’s Office provides an attorney for the committees noted above. Actual hours would be hard to assess and vary month to month. 
***  Jodi Hanson spends approximately 37.5 hours a month on Boards and Committees. Advertisements placed for vacancies through the Board Office average $1,434.00 a year. 
 
$3,043.00 total monthly costs plus 1,192 staff hours. 
 

ANNUAL COST* 
Staff time (estimated $15.00 per hour)  $214,560.00 
Advertising  8,028.00 
Printing/Postage  13,272.00 
Stipends  15,216.00 
TOTAL  $251,076.00 

 
∗ Does not include County Attorney’s Office staff costs. 
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