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Purpose  

To provide the Board of County Commissioners with 

an update on the Communications Departmentôs 

activities and proposed FY 2018 Budget. 
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Mission Statement  

To effectively coordinate communication between the 

Lake County Board of County Commissioners and  

citizens, business owners and visitors regarding county 

services, goals, objectives and accomplishments. 



Department Overview  
Organizational Chart  



Organizational Chart  

Communications  
Director  

Graphic Design  
(3 FTE) 

Communications,  
Media Relations & 

Multimedia Outreach  
(2 FTE) 

Web Development  
(3 FTE) 

Total = 9 FTE  
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Levels of Service  
General Overview  

ÅSupport outreach initiatives in three areas of service: 

ïCommunications/Media Relations & Multimedia Outreach 

ïGraphic Design 

ïWeb Development & Programming 

ÅProvide support for all BCC departments, divisions and programs, 

along with the Property Appraiser and Supervisor of Elections 

ÅAssist other outside organizations, such as the Lake-Sumter MPO, 

Historical Society, and Guardian Ad Litem 

ÅProvide communications, web & social media support during EOC 

activations 



Levels of Service  
Communications/Media Relations  

ÅOutreach to local media, citizens, 

businesses and visitors to promote 

county programs, initiatives and 

accomplishments 
ïIssuing news releases & media 

advisories 

ïPlanning & coordinating county events 

ïDeveloping/reviewing content  

ïWeekly e-newsletter 

ïSocial media engagement 



Levels of Service  
Communications/Media Relations  

ÅMedia Relations 

ïRespond to media inquiries for 

information  

ÅCoordinate media interviews 

ÅOver 160 media incidents/inquiries 

responded to 

ïPromote story ideas and coverage 

of programs, services and 

accomplishments 

Å225 News Releases & Media 

Advisories 



Levels of Service  
Multimedia Outreach  

Å Public Relations / Community 

Outreach through Social Media 

ï Social Media Management 

Å10 Facebook pages 

Å8 Twitter Accounts 

Å1 Tourism Blog 

ÅYouTube Channel 

ï Video / Image story-telling 

ï 19,967 followers on Facebook 
(57% increase) 

ï 7,085 followers on Twitter  
(31% increase) 

 



Levels of Service  
Graphic Design  

ÅGraphic Design Services:  
ïDesign a variety of printed 

materials, from bus passes to 

billboards  

ï Process county stationary orders  

and coordinate commercial print 

orders 

ï Support large-scale projects like 

rebranding of the Supervisor of 

Elections Office, Tourism Ad 

Campaigns and special events 



Levels of Service  
Graphic Design  

ÅMultimedia Graphic Projects: 

ïState of the County 

ïWebsite Design 

ïTaking and editing of digital 

photography and video 

ïCustom presentation designs 

 

 



Levels of Service  
Website Development & Maintenance  

ÅManage the ongoing 

maintenance, both the front-end 

user interfaces and back-end 

database connectivity and web 

programming, of 18 websites 

ÅIn Fiscal Year 2016 - Completed 

more than 1,200 web-related 

projects/work orders  


