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Community Services  

Purpose  

To provide the BCC with an overview of the 

Community Services Departmentôs operations and 

proposed FY 2018 Budget. 
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Community Services Department  

Mission Statement  

The Lake County Community Services 

Departmentôs mission is to serve as the link 

between government and the community and to 

work with numerous partners to improve the quality 

of life while delivering the highest level of service. 
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Community Services Department  
Organizational Chart  
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Health & Human Services  
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Health & Human Services 

Mission Statement  

To serve as advocates and provide information, 

resources, and assistance to Lake County citizens 

through the following sections and programs:  

  
ÅChildren and Elder Services, 

ÅThe Community Health Worker Program, and 

ÅVeteran Services  
 

  



Health & Human Services 

Organizational Chart  
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Health & Human Services 

Levels of Service  

In FY 15/16, the Division of Health & Human services provided 

the following services for the residents of Lake County: 
 

ï 195 HCRA eligibility determinations 
 

ï 144 indigent cremations/burials 
 

ï 143 Solid Waste/Fire Assessment Tax Hardship 

approvals 
 

ï Distributed 3,900 Children & Family Services and Elder 

Services Resource Directories 



Health & Human Services 

Levels of Service  

ï Responded to 11,480 phone calls from residents seeking 

assistance 
 

ï Provided Information & Referral to 3,700 

un/underinsured residents 
 

ï Assisted 536 residents with health related applications 
 

ï Served 1,992 veterans in the office 
 

ï Served 360 veterans at the VA clinics 
 



Health & Human Services 

Accomplishments  
 

 

ï Contracted with 11 private not-for-profit agencies to 

serve at risk children and families 
 

ï Contracted with 11 private not-for-profit agencies to 

provide basic needs for individuals and elders in crisis 
 

ï Partnered with the Sheriffôs Office to monitor and analyze 

our contract with Armor Correctional Health Services for 

inmate medical care 

 



Health & Human Services 

Efficiencies  

Å Armor Correctional Health Services, Inc. 
ï Increased accuracy and accountability of inmate medical 

claims 

ï Realized a cost savings in pharmaceutical services 
 

Å Consolidation of H&HS Grant Reporting 
ï CSC and H&HS Grants submit the same financial and 

activity reports 



Health & Human Services 

Benchmarks  
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Health & Human Services 

Benchmarks  
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Health & Human Services 

Benchmarks  
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Health & Human Services 

Benchmarks  
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Health & Human Services 

Proposed Budget  

FY 2017 

 Adopted Budget 

FY 2018 

 Proposed Budget 

 

% Change 

Personal Services $632,297 $689,192 9.0% 

Operating Expenses $7,722,154 $7,630,296 -1.2% 

Capital Outlay $0 $0 N/A 

Debt Services $112,700 $112,700 0.0% 

Grants & Aids $1,494,223 $1,494,223 0.0% 

Reserves $0 $0 N/A 

Total Expenditures  $9,961,374 $9,926,411 -0.4% 

Includes Personal Services and Operating Expenses for Administration Division 



Health & Human Services 

New Position Request   
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ÅAssistant Veterans Service Officer 
ï Increased Community Outreach 
Å Assisted Living Facilities 

Å Retirement Communities 

Å Veteran Services Organization Posts 
 

ī 5 week wait for appointment with VSO  



Health & Human Services  

Human Services Grants  

ÅFY 2016/2017  

ï$175,761 budgeted for Children Services grant 

ï$122,500 ï budgeted for Human Services grants 

ÅFY 2017/2018  

-  Request for Proposals (RFP) has been released 

 

Recommend same level of funding for FY 17/18 
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Health & Human Services 

Mandated/Required Expenditures  

Å Medicaid (Chapter 409.915, F.S.) 

Å LifeStream Behavioral Center (Chapter 394.76, F.S.) 

Å Health Department (Chapter 154, F.S.) 

Å HCRA  (Chapter 154.301, F.S.) 

Å Indigent Cremation/Unclaimed Burials (Chapter 406.50, 

F.S.) 

Å Children's Medical Exams (Chapter 39.304, F.S.) 
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Health & Human Services 

Unfunded Challenges  

ÅLifeStream Behavioral Center $100,000* 
Mental Health & Substance Abuse Services 

*3rd year request of $100,000 to fulfill $300,000 increase  

request.  Currently funded at $1,073,987  

 

ÅLake Community Action Agency $  20,000** 
**Prior 3-year grant recipient of the Human Services grant.   

 Requesting funds for administrative costs. 
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Community Services  

Presentation Outline  
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Housing & Community Development 
Mission Statement  

The Lake County Housing and Community 

Development Divisionôs mission is to improve the 

quality of life for Lake County residents through 

Community, Housing, and Economic Development 

opportunities. 
 



Housing & Community Development 
Organizational Chart  
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