COMMUNITY ENHANCEMENT AREA
PARTNERSHIP PROGRAM

The purpose of the Community Enhancement
Area Partnership Program is to coordinate
the delivery of services to Lake County’s
unincorporated communities with increased
involvement by the community residents.

It is believed that using this approach to
community enhancement will:

¢ Build community-based interest in
addressing quality of life issues;

¢ Increase the ability of Lake County’s
unincorporated communities to
maintain the improvements;

¢ Increase the communications, planning
and coordination between the commu-
nities and Lake County government;

e Increase the return on dollars spent,
which in turn increases opportunities
to receive more resources; and,

¢ Improve neighborhood-level trust and
confidence in County Government.
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A.‘ COMMUNITY ENHANCEMENT AREA PARTNERSHIP PROGRAM

This program has been established by the Lake County Board of County Commissioners to offer designated communities support and assistance with
community-driven improvement efforts. The program is to be an incentive for neighborhood groups and organizations to become active partners in making
the community what the residents want it to be, to improve their overall quality of life, and provide a clear benefit to the low and moderate-income

community residents.

Each year, communities will have the opportunity to submit a project for funding assistance. The application process begins in December. Workshops
will be held explaining the application process. Workshop dates will be announced through local media sources. To be eligible, first, a community must
be identified as a potential CEA by the Community Enhancement Working Group. To find out whether or not a community has been so identified, call the

Community Enhancement Coordinator at (352) 742-6515.

Eligible Applicants: General Criteria:

* Neighborhood organizations/groups
of citizens interested in working on
neighborhood improvement projects

e The designated area should be primarily
used for residential purposes and demon-
strate a potential for economic development.

e All applicants must complete a Community
Conditions Survey that will assess the
needs of the community and give the
residents a chance to critically examine
its strengths and limitations.

e Associations with 501(c)(3) status

Examples of

Eligible Improvements:
* Community beautification e There should be an existing or growing
movement to improve the community’s
quality of life. This can best be achieved
by combining the efforts of non-profit
groups, church organizations, homeowners
associations, neighborhood watch groups,
and others. A list of representatives and a
designated spokesperson will need to be
identified.

¢ Infrastructure improvements
e Safety/crime prevention programs
® Recreation programs

e After-school programs

® The designated community will need to
decide what it wants to be and, with the
County’s help, make a plan of how to
get there.

e Activities and services for seniors

e Specific projects/services will need to
be identified. A budget to implement the
proposed improvements will need to be
part of the plan.

e The community is expected to contribute
to the overall improvement effort. Contri-
butions can be by cash, volunteer efforts,
material, private grants or any combina-
tion of those resources.

¢ The County will handle the administrative
functions for the funding it contributes to
the improvement effort.

¢ A plan explaining how the community will
fund or maintain the improvement in the future
must also be part of the improvement plan.




