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Getting Smart 
There are no bad boys. There is 
only bad environment, bad train-
ing, bad example, bad thinking."  - 
Father Edward Flanagan, founder 
of Boys Town 

That motto has been replaced in 
recent years by a new view. That 
there are many bad boys, and in-
creasingly, bad girls. Incorrigibles 
who need to be locked up. This 
view gained currency thanks to a 
few sensational incidents, such as 
the 1993 attack on British tourists 
at a rest stop off Interstate 10 near 
Monticello. The vision of the super 
predator, juveniles attacking ruth-
lessly and without remorse, gained 
currency nationwide. 

This overly negative view has cre-
ated an expensive system that re-
lies on prison as the first and last 
option in too many cases. 

By 2000, the Florida Legislature 
eliminated the option of judges to 
place juveniles in minimum-risk, 
nonresidential programs. The re-
sult is an overly harsh, highly ex-
pensive system that simply does  

TRUE OF FALSE 

Girls get in trouble with the law for differ-
ent reasons than boys do. 

Girls are sent to lock-up facilities because 
local intervention and treatment services 
are unavailable. 

Florida leads the nation in locking up 
girls. 

You can do something to improve Flor-
ida’s juvenile justice system. 

All of these statements are TRUE. 

Girls Turn Inward and Boys Lash Out 

As early as age eight, some girls suffer 
from low self-esteem resulting in higher 
rates of depression, suicide attempts and 
eating disorders. Often, they turn to 
drugs and alcohol in futile attempts to 
ease their personal suffering. While boys 
are inclined to lash out at others, girls are 
more likely to engage in self-destructive 
behavior. 

Placement & Treatment Alternatives Are 
Needed 

Girls make up the fastest growing seg-
ment of Florida’s juvenile justice system 
for reasons other than the commission of 
violent or serious crimes: 

∗ Eight out of 10 girls in Florida’s juvenile 
justice system suffer from serious men-
tal or emotional problems caused by 
past trauma. 

∗ Seven out of 10 girls are living in 
homes affected by domestic violence. 

∗ More than seven out of 10 girls placed 
in residential care or institutions have 
been sexually abused. 

Even when girls are not a threat to public 

safety, Florida locks them up. The prob-
lem really starts with a lack of gender-
specific therapeutic and treatment pro-
grams. 

Better Results Locally at a Lower Cost 

Girls require gender-specific services 
and treatment to address the root 
causes of trauma. Greater emphasis 
must be placed on promoting positive 
pathways to future success. This ap-
proach works with approximately 90 
percent of girls who receive appropriate 
placements. Florida, however, spends 
most of its money for girls in facilities or 
lock-ups hundreds of miles away from 
the communities where the girls will 
return. At $35,000-$45,000 a year per 
girl, these slots devour the funds that 
could be directed to local programs 
with far greater success rates at a cost as 
much as 80 percent lower. 

Judges and law enforcement are frus-
trated. They have not been given op-
tions to prevent, intervene or treat at-
risk girls. They say the lives of girls could 
be turned around, but community ser-
vices are unavailable. 

Girls Need YOU to Help 

Chances are a girl you know needs 
help. The new administration at the 
Florida Department of Juvenile Justice 
has convened a Blueprint Commission. 
This citizen led group is crafting propos-
als to improve the juvenile justice sys-
tem. Attend the public hearings. Tell 
commission members you support sys-
temic, gender-specific changes that 
work for girls at risk. 

Do it for our daughters, granddaughters 
and the girls they know.  

As published in Florida Trend Magazine  
Oct-Nov-Dec 2007 & Jan-Feb 2008 

For additional information: http://www.iamforkids.org/jj/?content=S_Justice 
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Getting Smart (Cont’d) 

not work. Those are a few of the observations inspired by a 
new report from the Blueprint Commission on Juvenile Jus-
tice, chaired by Frank Brogan, president of Florida Atlantic 
University and former lieutenant governor. 

The commission reported that many juveniles were sent to 
rural facilities "notorious for severe and harsh discipline, 
including corporal punishment." 

These large facilities often are ineffective in rehabilitating 
the juveniles. In fact, gang activity and violence can flourish 
there. 

Doing time, petty crimes. Thanks to this view, Florida is put-
ting away many juvenile offenders who don't need to be 
locked up. 

This policy costs much more than less intensive programs 
and it's probably less effective, as well. So getting tough for 
petty crimes makes no sense from both practical and cost 
reasons. 

At current rates of incarceration, Florida will run out of 
room in its juvenile facilities in five years, the commission 
reported. There will be no room in secure facilities in 10 
years. 

Yet the cost for prevention services is just a fraction of de-
tention: $2,128 compared to $42,606 for detention. 

The blueprint commission advocates a change from "get 
tough" to "get smart." 

The focus already was beginning to turn. In 2004, the Na-
tional Council on Crime and Delinquency urged Florida to 
develop graduated penalties for different offenses - which 
doesn't seem all that radical an idea. 

In detention centers, almost half of those had committed 
nothing worse than misdemeanors. 

"The smart strategy for Florida is this: Invest in a continuum 
of services that can address the needs of low-risk offenders 
outside of secure and residential placements, while continu-
ing to provide appropriate sanctions for youth involved in 
serious and violent crime." 

We need more prevention, more rehabilitation and more 
diversion from detention, said Walter McNeil, secretary of 
Florida's Department of Juvenile Justice, in the report. 

The vice chairman was Richard Danford, president of the 
Jacksonville Urban League. 

"It's mind-boggling to hear what is going on in this state," 
Danford said in a telephone interview. "Florida may not 
have the worst system in the country, but we're close." 

The commission suggests community-based services that 
help keep kids out of trouble. More interventions and alter-
native programs are needed as opposed to lockups. 

The best programs are small, with good educational and 
skill-building programs to prepare young people to return 

to their communities. Programs focused on minorities and 
a growing proportion of girls are needed. 

"We need to put aside all the partisan politics and realize 
these young people are our future," Danford said. 

Statewide, there is not enough communication among 
the agencies that deal with juveniles, such as school sys-
tems and the criminal justice system, he said. 

Minorities overrepresented 

While blacks represent 21 percent of the population ages 
10 to 17, the proportion of blacks is nearly double in the 
juvenile justice system (39 percent). 

And as many as two of three juveniles in the system have 
mental illness or substance abuse issues. So diversionary 
centers must have trained therapists to deal with abuse 
issues, for instance, rather than correctional officers under 
the imprisonment model. 

Jacksonville may be slightly ahead of the trend with the 
new commitment to reopen a Juvenile Assessment Cen-
ter that will properly refer juveniles with appropriate lev-
els of security and treatment. The commission suggests 
each of Florida's regions should have a juvenile assess-
ment center. 

As the commission states, "Ultimately, this reform is about 
changing the way the state of Florida thinks about juve-
nile offenders - are they villains who need to be punished, 
or young citizens who need our help?" 

Our image of them may determine our solutions. 

Where are all the good boys and girls? All around us. 

Commission Conclusions 

Many challenges: The Blueprint Commission on Juvenile 
Justice came to several broad conclusions: 

∗ Juvenile crime accounts for only 11 percent of all arrests in 
Florida. 

∗ In 2007, only 5 percent of Florida juveniles ages 10 to 17 
were referred to the Department of Juvenile Justice. 

∗ From 2003 to 2007, referrals for serious crimes among 
juveniles have increased in Florida. Total referrals are 
down. 

∗ Gang activity in Florida is "pervasive and undeniable." 

∗ There is a recent increase in juveniles referred for serious 
felonies. Nevertheless, many juveniles arrested for less seri-
ous offenses are being detained. 

∗ There is a disproportionate number of minorities and a 
growing number of girls. 

∗ Many delinquents have serious mental health and physical 
health needs. 

∗ Large residential facilities are less effective than smaller 
units closer to communities. 

The Florida Times-Union, February 17, 2008 
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ELCLC Executive Director Lesha Coffield,  
CSC Chair B.E. Thompson 

January Volunteer Dorothy Vedder ,  
CSC Manager  Rebecca Foley-Kearney and 

Commissioner  Debbie Stivender. 

VVOLUNTEEROLUNTEER R RECOGNITIONECOGNITION  

  SSPOTLIGHTPOTLIGHT O ONN......  
FFLORIDALORIDA’’ SS  V VISIONISION Q QUESTUEST  

NNANCYANCY J JEPPESENEPPESEN  
EEXECUTIVEXECUTIVE D DIRECTORIRECTOR  

F lor ida’s  Vis ion Quest 
(formerly Jeppesen Vision-
Quest) is a public, non-profit, 
501c3 organization that pro-
vides FREE vision exams and 
quality new eyeglasses for “at-
risk” and “in-need” students 

throughout Florida.   

As clear vision is critical to a student's success in 
school, our goal is to insure that every child in Flor-
ida is able to see the chalkboard and text 
clearly.  Vision Quest works closely with school dis-
tricts and county health departments and is cur-
rently serving 67 counties in Florida.  

In 2007/2008, the Lake County Children’s Services 
Council’s generous grant of $20,000.00 to Florida’s 
Vision Quest made it possible for 200 students at-
tending Triangle Elementary School in Mount Dora 
to receive vision screenings, comprehensive eye 
examinations, and beautiful new eyeglasses, if re-
quired, via our Mobile Outreach Program.  

There was no cost to the families or the school for 
these services. Without the Council’s support, these 
children would continue to struggle with visual im-
pairments that impede both academic and social 
successes. 

LLAKEAKE C COUNTYOUNTY C CHILDRENHILDREN’’SS  S SERVICESERVICES  
CCOUNCILOUNCIL  M MEMBEREMBER M MARVAARVA T TURNERURNER, , 

DDISTRICTISTRICT 3 3  

When I think of the Children’s Services 
Council of Lake County, I reflect on 
how I became a board member.  Relo-
cating to Florida from Detroit, Michigan 
just 6 months prior, my husband 
Ronald and I served as volunteers at 

the Emergency Operations Center following Hurricane 
Charley’s visit to Central Florida.  We were so grateful we 
came through the hurricane experience without any per-
sonal loss.  I heard about the CSC, among other committee 
opportunities, in Lake County at that time.  But the decision 
to serve on this CSC board was a perfect match with my 
lifelong passion of working with children. 

I retired as Principal of Lanigan Elementary School in Farm-
ington Hills, Michigan in 2003 following a 38-year tenure as 
classroom teacher and building administrator with Michi-
gan Public Schools.  I have two sons: one, a Detroit police 
officer and the other, an enrollment manager for Phoenix 
University. Though we miss our children, daughters-in-law 
and 5 grandchildren, Ron and I enjoy living in Tavares and 
being residents of Lake County. 

After serving almost four years with the CSC, I have regret-
tably resigned to take care of personal matters at home.   
Serving on this board has afforded me a unique opportu-
nity to work with a fine team of dedicated volunteers who 
work diligently to promote CSC’s ideals of improving and 
protecting the wellness of children and families, while pro-
viding support and public awareness about related issues.   

CSC Board Members Standing from left: Lorrie Simmons, Darnell 
Stewart, Sandy Stura, Barbara Howell, Mike Matulia, Lalenya 

Robertson, Linda Lewis Julie Yandell and Chuck Crane. 
Seated from left: Commissioner Debbie Stivender, B.E. Thompson,  

Retiring Member Marva Turner and Rebecca Foley-Kearney. 
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On February 15, 2008 the Early Learning 
Coalition of Lake County hosted the unveil-
ing of the new Big Blue Bus. 

The new bus, which formerly served as the 
Lake County Sheriff’s Mobile Command Cen-
ter, was donated to the Coalition in August 
2007.   

The bus is a new addition to the existing Big 
Blue Bus program which provides early education training and resources for chil-
dren, parents and early learning professionals.   ~ Lesha Coffield, Executive Director 

C C OO  MM  MM  UU  NN  II  TT  YY   B    B UU  LL  LL  EE  TT  II  NN   B    B OO  AA  RR  DD  

EE VENTSVENTS ......   

The Florida KidCare state 
children’s health insurance 
program still has plenty of 
enrollment slots avail-

able...to learn more about  
Florida KidCare, visit:: 
www.floridakidcare.org. 

 

Mailing Address: P.O. Box 7800 ~ Tavares, FL 32778-7800  
Physical Address: 1300 S. Duncan Drive ~ Building B, Suite 3 ~ Tavares, FL 32778 

Phone: 352.742.6520 ~ Fax: 352.742.6505 ~ Rebecca Foley-Kearney 
Website: www.lakecountyfl.gov/csc 
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♦♦  FFUNDEDUNDED P PROGRAMSROGRAMS  
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	There are no bad boys. There is only bad environment, bad training, bad example, bad thinking."  - Father Edward Flanagan, founder of Boys Town

	That motto has been replaced in recent years by a new view. That there are many bad boys, and increasingly, bad girls. Incorrigibles who need to be locked up. This view gained currency thanks to a few sensational incidents, such as the 1993 attack on British tourists at a rest stop off Interstate 10 near Monticello. The vision of the super predator, juveniles attacking ruthlessly and without remorse, gained currency nationwide.

	This overly negative view has created an expensive system that relies on prison as the first and last option in too many cases.

	By 2000, the Florida Legislature eliminated the option of judges to place juveniles in minimum-risk, nonresidential programs. The result is an overly harsh, highly expensive system that simply does 

	not work. Those are a few of the observations inspired by a new report from the Blueprint Commission on Juvenile Justice, chaired by Frank Brogan, president of Florida Atlantic University and former lieutenant governor.

	The commission reported that many juveniles were sent to rural facilities "notorious for severe and harsh discipline, including corporal punishment."

	These large facilities often are ineffective in rehabilitating the juveniles. In fact, gang activity and violence can flourish there.

	Doing time, petty crimes. Thanks to this view, Florida is putting away many juvenile offenders who don't need to be locked up.

	This policy costs much more than less intensive programs and it's probably less effective, as well. So getting tough for petty crimes makes no sense from both practical and cost reasons.

	At current rates of incarceration, Florida will run out of room in its juvenile facilities in five years, the commission reported. There will be no room in secure facilities in 10 years.

	Yet the cost for prevention services is just a fraction of detention: $2,128 compared to $42,606 for detention.

	The blueprint commission advocates a change from "get tough" to "get smart."

	The focus already was beginning to turn. In 2004, the National Council on Crime and Delinquency urged Florida to develop graduated penalties for different offenses - which doesn't seem all that radical an idea.

	In detention centers, almost half of those had committed nothing worse than misdemeanors.

	"The smart strategy for Florida is this: Invest in a continuum of services that can address the needs of low-risk offenders outside of secure and residential placements, while continuing to provide appropriate sanctions for youth involved in serious and violent crime."

	We need more prevention, more rehabilitation and more diversion from detention, said Walter McNeil, secretary of Florida's Department of Juvenile Justice, in the report.

	The vice chairman was Richard Danford, president of the Jacksonville Urban League.

	"It's mind-boggling to hear what is going on in this state," Danford said in a telephone interview. "Florida may not have the worst system in the country, but we're close."

	The commission suggests community-based services that help keep kids out of trouble. More interventions and alternative programs are needed as opposed to lockups.

	to their communities. Programs focused on minorities and a growing proportion of girls are needed.

	"We need to put aside all the partisan politics and realize these young people are our future," Danford said.

	Statewide, there is not enough communication among the agencies that deal with juveniles, such as school systems and the criminal justice system, he said.

	Minorities overrepresented

	While blacks represent 21 percent of the population ages 10 to 17, the proportion of blacks is nearly double in the juvenile justice system (39 percent).

	And as many as two of three juveniles in the system have mental illness or substance abuse issues. So diversionary centers must have trained therapists to deal with abuse issues, for instance, rather than correctional officers under the imprisonment model.

	Jacksonville may be slightly ahead of the trend with the new commitment to reopen a Juvenile Assessment Center that will properly refer juveniles with appropriate levels of security and treatment. The commission suggests each of Florida's regions should have a juvenile assessment center.

	As the commission states, "Ultimately, this reform is about changing the way the state of Florida thinks about juvenile offenders - are they villains who need to be punished, or young citizens who need our help?"

	Our image of them may determine our solutions.

	Where are all the good boys and girls? All around us.
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