LAKE COUNTY
CAPITAL FACILITIES ADVISORY COMMITTEE
MEETING MINUTES - August 12, 2013

Members Present: Bill Benham, Agricultural Industry Representative
Carolyn Maimone, Home Builders Association of Lake County
Nancy Hurlbert, Citizen at Large
Peggy Cox, Environmental Representative
Ralph Smith, Citizen at Large

Member Absent: Jeffrey Banker, Citizen at Large
Kyleen Fischer, Lake County Schools
Tim Sennett, Chamber of Commerce
Davis Talmage, Banking and Finance
Peter Tarby, League of Cities
Alan Winslow, Citizen at Large

Staff Present: Marcia Arnold, Lake County Public Works
Tina Chavez, Lake County Growth Management
Erin Hartingan, Lake County Attorney’s Office
Amye King, AICP, Lake County Director of Growth Management
Commissioner Sean Parks, District 2
Donald P. Simmons, Lake County Planner
Jim Stivender, Lake County Director of Public Works

Guest: Vance Jochim
Kok Wan Hah, Littlejohn Engineering Associates
Clancy McMullen, Duncan Associate (via conference call)

Chairman Bill Benham called the meeting to order at 10:16 a.m. and noted since there was not a quorum was not gathered the January 17, 2013
minutes would not be considered and no other items on today's agenda would be voted on. All topic presented would be for informational
purposes only.

Old Business: No old business.

New Business: Chairman Benham opened the meeting to Jim Stivender and Clancy McMullen regarding the “Transportation Impact Fee in
South Lake" presentation which would be presented to the Board of County Commissioners (BCC) on August 13, 2013. Copies of the
PowerPoint presentation and the “Transportation Impact Fee Analysis: South Benefit District” were available for public review.

Mr. Benham verified that County Attorney stated it was ok to split impact fee districts with different levels.

Nancy Hurlbert questioned if the different levels would have to be voted on by BCC. Jim Stivender stated that all question would be answered
within the presentation prepared by Fred Schneider. He also noted the presentation would go before the BCC the following morning (8/13/13) for
discussion.

Due to recent growth and limited funds to provide transportation improvement the BCC been approached by the Chamber and some cities to
consider increase in impact fees within the South Lake area. BCC approved preparation of transportation study in April 2013; study is completed
and included in presentation. Clancy McMullen was available by phone to answer questions.

The new Minneola turnpike interchange alone will cost Lake County $25 million. Lake County has applied for an $18 million grant, with award
notice expected in late September or early October 2013. The construction schedule has the turnpike project open by fall of 2016, meaning right
of away needs to be in place by July 2014. There are artillery roads that need to be addressed along with turnpike project. Also Wellness
Way/Sector Plan area has road improvements that will need to be addressed.

Mr. Stivender discussed with CFAC Board the impact fees from prior studies and how they compare to the proposed fees from current adopted
fee schedule. Atthe August 13, 2013 the BCC will decide if the transportation impact fee for South Lake should be increase higher than the 13%

discounted rate. Mr. Stivender demonstrated the anticipated generated revenue using several different discounted percentages.
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Ms. Hurlbert questioned Lake County should discount impact fees in just South Lake and not the rest of the county. There are road needs
County-wide, growth will occur where the infrastructure is in place.

Carolyn Maimone stated that she was hearing from the construction community that builders are upset over impact fees. Increasing fees will
effect where construction occurs and that builders will go where the lesser rate is charged.

Sean Parks stated that he is interested in impact fees, including transportation, be paid at closing. It keeps contractors from having to pay out
the fees and is instead paid by homeowner at closing. Commissioner Parks states that he intends to bring this concept up to the BCC at
tomorrow's meeting.

Mr. Benham points out that if you charge a slightly lower rate than the neighboring counties; builders will shop around and go where fees are
lower.

Mr. Benham thanked Mr. Stivender for the information and questioned what staff needed from CFAC Committee to proceed.

Amye King stated that since there was not a quorum, no recommendation could be made to BCC and this time and presentation was for
informational purposes only.

Mr. Benham moved on to the School Board item on the agenda.

Amye King stated at the recent meetings the School Board members have not come to an agreement on reinstating School Impact Fees and
have requested a joint meeting with the BCC to discuss impact fees. Joint meeting has been scheduled for August 27, 2013

CFAC Committee has asked for staff to discuss Special Assessment Areas with Sandy Minkoff, BCC Attorney. Mr. Minkoff stated he did not
think that special areas were legal under current fee structure. The School Board has requested that the BCC contact Attorney General for an
opinion.

School Impact Fees were suspended until the end of the year. Because the County has to give a 90 day notice if fees are to be changed, then
something will need to be done soon. If not action is taken (by BCC) then effective January 1, 2014 the full amount of impact fees will be
reinstated.

Mr. Benham questioned how often studies should be updated.

Per Ms. King, general consensus is every three (3) years.

Mr. Benham, there is pressure to build another school in South Lake and they have no funds to do so. Projects are getting delayed because
there is not concurrency in place. There are so many funding options, special assessments, impact fees, doc stamps...

Ms. King clarified that special assessments was not questioned to the Attorney General, just if impact fees can be divided up into districts. Staff
can work on a letter requesting validity of school assessments.

Ms. Hurlbert asked states that we have special taxing districts for storm water and parks, could same for schools. Ms. King stated that is the
question she intended to present to State Attorney General.

Mr. Benham, so what is next for the School Impact Fee.

Amye King stated that since there was not a quorum, no recommendation could be made to BCC. She anticipates once these two topics are
discussed by BCC another CFAC meeting will be called in the near future.

Mr. Benham what is the highest total for impact fees levied, including road, parks, library, for a basic structure.
Ms. King stated between $1,300 and $1,700.
Mr. Benham inquired about maintenance on other impact fee programs.

Ms. King stated updates are due on park and fire impact fee studies. Department directors are aware and CFAC members should look for those
to be presented soon.



The meeting was adjourned at 11:47 a.m.

Respectfully submitted,

Tina Chavez Bill Benham
Office Associate V CFAC Chairman



