
 

 LAKE COUNTY IMPACT FEE COMMITTEE 

January 15, 2009 

 

The Lake County Impact Fee Committee met on Thursday, January 15, 2009 in Room 233 of the Lake 

County Administration Building, 315 W. Main Street in Tavares, Florida.  Ordinance 1996-31, effective 

April 19, 1996, created this Committee to review impact fees adopted by the Board of County 

Commissioners, evaluate the expenditure of funds collected via impact fees, and make recommendations to 

the Board of County Commissioners. 

 

Ordinance 2004-26, enacted April 6, 2004, effective April 13, 2004, changed the name of the Impact Fee 

Evaluation and Review Committee to the Lake County Impact Fee Committee and changed membership 

from eleven members to ten members.  A current commissioner of the Lake County Board of County 

Commissioners shall serve as liaison in a nonvoting position and shall not be considered a member. 

 

County Commission Liaison 

    Commissioner Jennifer Hill 

 

Members Present: 

    James Argento, Citizen at Large 

    Richard Giacobe, Citizen at Large 

    Peter Glenn, Banking and Finance 

    Nancy Hurlbert, Citizen at Large 

    Jean Kaminski, Home Builders Association of Lake County, Chairman 

    Carol Macleod, Lake County Schools 

    Karen LeHeup-Smith, Lake County League of Cities 

 

Members Not Present: 

   Bill Benham, Agricultural Industry Representative     

   Bill Calhoun, Citizen at Large 

   Marie Kiser, Lake County Conservation Council 

   Ray San Fratello, Chamber of Commerce 

 

Staff Present: 

    Angi Thompson, Development Processing Manager 

    Ed O’Malley, Impact Fee Specialist 

    Debbie Parker, Development Processing 

    Wendy Breeden, Library Services Director 

    Pam Kirchner, Financial Analyst 

     

 

Chairman Kaminski called the meeting to order at 9:30 A.M.  The Chairman confirmed that the meeting 

had been properly advertised in the newspaper and noted that the minutes from the October 16, 2008 

meeting were available for approval by the Committee.  

 

MOTION made by Nancy Hurlbert, SECONDED by Richard Giacobe, to approve the October 16th, 

2008 Lake County Impact Fee Committee minutes. 

 

FOR: Argento, Giacobe, Glenn, Hurlbert, Kaminski, Macleod, LeHeup-Smith 

 

AGAINST:  None 

 

NOT PRESENT:             Benham, Calhoun, Kiser, San Fratello 

 



 

MOTION CARRIED:     7 – 0 

 

Chairman Kaminski introduced Peter Glenn as the newest member of the Impact Fee Committee. Mr. 

Glenn was appointed to represent the Banking and Finance community. Mr. Glenn was welcomed by the 

committee members. 

 

 

Library Annual Report 

 

Wendy Breeden, Library Services Director, presented the annual report for the Library impact fee as 

prescribed by ordinance. Ms. Breeden provided handouts of her presentation to all committee members and 

staff present. She first provided an overview of Library impact fee collections from inception through 2008. 

Ms. Breeden pointed out that collections have fallen off significantly during 2007/2008. This same 

collection report provided the members with yearly expenditures as well as year end balances. In addition 

to this report Ms. Breeden provided a summary of open library projects, a historical summary of the library 

interest account, projected costs for all open library projects and the final costs associated with closed 

library projects. She also clarified that a “joint use library project” is a project being done in conjunction 

with the community college. Ms. Breeden further explained that while impact fee waivers are paid out of 

the interest earned on collected impact fees, the interest itself is not kept in a separate account. Rather the 

fund is one account from which all projects are budgeted and fees paid. The separate bookkeeping of the 

interest is only done to demonstrate that sufficient interest has been earned to pay the waivers granted. 

 

 

Library Ordinance Update Discussion 

 

Wendy Breeden, Library Services Director, explained that library impact fees are collected and disbursed 

on a county wide basis as opposed to a district basis. It is believed that a collected impact fee in one portion 

of the county benefits libraries throughout the county. The amended ordinance will provide that library 

impact fees will continue to be collected on a county wide basis. Library impact fees collected by the 

municipality may be used to support the libraries within the municipality as improvements to one library 

benefit the entire library system. If a municipality collects its own library fee but that fee is less than the 

county imposed library fee, the county will collect the difference between the two fees. If the municipality 

collects a library impact fee greater than the county imposed impact fee, no additional library fee will be 

collected by the county. 

 

Minor grammatical changes to another portion of the amendment were discussed. 

 

MOTION made by Nancy Hurlbert, SECONDED by Richard Giacobe, to approve and send to the 

Board of County Commissioners the ordinance amendment to Chapter 22 with changes.  

 

FOR: Argento, Giacobe, Glenn, Hurlbert, Kaminski, Macleod, LeHeup-Smith 

 

AGAINST:  None 

 

NOT PRESENT:             Benham, Calhoun, Kiser, San Fratello 

 

 

 Other Business 

 

Conservation Council/Environmental Community Representative 

 

Chairman Kaminski opened this subject by indicating that in the past the committee had sought a 

representative from the conservation/environmental community. Ms. Thompson informed the committee 

that the committee currently has a member from the Conservation Council. However, this member has 

missed the last three meetings and telephone calls and letters to her home address had gone unanswered. A 

discussion ensued among committee members resulting in the decision to attempt to contact the 



 

Conservation Council and let them know that their current representative has not been attending meetings 

and to inquire as to whether they would like to nominate a replacement candidate. Ms Thompson suggested 

that she would ask Jody Hanson, Commissioner’s Aide, to attempt to make contact with the Conservation 

Council and solicit their input. If the council is no longer active or does not wish to nominate a new 

member, the county can advertise for a volunteer with a connection to an environmental group. A 

discussion then ensued as to whether the committee should adopt some form of a committee meeting 

attendance policy. Discussion centered on a committee policy taking into account excused versus 

unexcused absences. No definitive solution was reached at this meeting. 

 

Chairman Kaminski pointed out that further ordinance updates will be coming before the committee. She 

turned the meeting over to Ms. Thompson to further describe what the committee could anticipate. Ms 

Thompson indicated that recommendations for changes to the enabling ordinance will be brought before 

the committee at the April meeting. The Library changes were brought up at this meeting due to their time 

sensitive nature. Ms Thompson suggested that all members should read through Chapter 22 and identify 

any areas which were unclear, needed clarification or require changes. She further stated that staff has 

identified changes which will be proposed in the administration of the waiver process. Ms. Thompson 

stated these staff recommendations would be sent to committee members prior to the next meeting to allow 

time for review and comment. Chairman Kaminski asked that a copy of Chapter 22 be emailed to members. 

Ms. Thompson agreed to download a copy from www.municode.com and email it to members. Committee 

member comments and questions should be emailed to Ms. Thompson. 

 

Annual Election of Officers 
 

Chairman Kaminski opened the floor for nominations for Impact Fee Committee Chairman for 2009. Some 

internal discussion was held before Nancy Hurlbert was nominated by Carol Macleod. 

 

MOTION made by Carol Macleod, SECONDED by Karen LeHeup-Smith, to elect Nancy Hurlbert 

as Impact fee committee Chairman for 2009. 

 

FOR: Argento, Giacobe, Glenn, Hurlbert, Kaminski, Macleod, LeHeup-Smith 

 

AGAINST:  None 

 

NOT PRESENT:             Benham, Calhoun, Kiser, San Fratello 

 

Ms. Hurlbert accepted the committee nomination and vote and asked for nominations for Vice Chairman of 

the committee.  

 

MOTION made by Jean Kaminski, SECONDED by Peter Glenn, to elect Karen Leheup-Smith as 

Impact Fee Committee Vice Chairman for 2009. 

 

FOR: Argento, Giacobe, Glenn, Hurlbert, Kaminski, Macleod, LeHeup-Smith 

 

AGAINST:  None 

 

NOT PRESENT:             Benham, Calhoun, Kiser, San Fratello 

 

 

2009 Meeting Schedule Review 

 

Ms. Hurlbert indicated that the next item for discussion was the 2009 impact Fee Committee meeting 

agenda. Ms Thompson provided an overview of the yearly requirements. The committee is required to meet 

at least quarterly. Ms. Thompson provided a template for meetings indicating the dates for quarterly 

meetings and tentative agenda items. Ms. Thompson suggested that members were free to make 

suggestions for alternative meeting dates. Ms. Thomson had arranged for Room 233 for these dates in 2009 

and that is why she had indicated them on the template. Ms. Thompson also made clear that agenda items 



 

were open for committee member suggestions and that any items needing attention would be included as 

required. 

 

Chairman Hurlbert asked if there should be any concern with respect to timeliness by waiting until the 

April quarterly meeting to discuss ordinance changes. Ms. Kaminski and Ms. Thompson indicated that they 

each believed that changes would be minimal and that discussion at the April meeting would in all 

probability be limited. 

 

Ms. Thompson also indicated that the BCC had held over the recommendations of the Transportation 

Alternative Funding Taskforce with the implication that there would not be any impact fee repercussions at 

this time. She further stated that this item could be resurrected at a later date and may yet require committee 

action in 2009. 

 

The committee held some discussion about a change of date for the April meeting currently scheduled for 

April 16th. It was determined to keep the date as scheduled. 

 

Ms. Thompson provided feedback on a Howey-in-the-Hills town meeting. The town council agreed to sign 

an interlocal agreement to become a member of the county library system. This interlocal will now go 

before the BCC for approval. 

 

Ms. Hurlbert expressed her thanks, as well as, the thanks of all committee members to Ms. Jean Kaminski 

for all her years of service to the Impact Fee Committee and to Lake County. Ms. Kaminski indicated she 

planned to stay on as a representative of the Home Builders Association. She further indicated the Home 

Builders at some point would more than likely want a member on the committee currently working for the 

association. At that point Ms. Kaminski indicated she would hope to stay on the committee as a citizen-at-

large. 

 

Ms. Hurlbert asked if there were any other business or issues for discussion.  None being identified 

Chairman Hurlbert adjourned the meeting at 10:12 A.M. 

 

Respectfully submitted, 

 

 

_________________________________                             ______________________________ 

Ed O’Malley                                                                          Nancy Hurlbert 

Impact Fee Specialist                                                             Chairman 


