LAKE COUNTY IMPACT FEE COMMITTEE
July 16, 2009

The Lake County Impact Fee Committee met on Thursday, July 16, 2009 in Room 233 of the Lake County
Administration Building, 315 W. Main Street in Tavares, Florida. Ordinance 1996-31, effective April 19,
1996, created this Committee to review impact fees adopted by the Board of County Commissioners,
evaluate the expenditure of funds collected via impact fees, and make recommendations to the Board of
County Commissioners.

Ordinance 2004-26, enacted April 6, 2004, effective April 13, 2004, changed the name of the Impact Fee
Evaluation and Review Committee to the Lake County Impact Fee Committee and changed membership
from eleven members to ten members. A current commissioner of the Lake County Board of County
Commissioners shall serve as liaison in a nonvoting position and shall not be considered a member.

County Commission Liaison
Commissioner Jennifer Hill

Members Present:
James Argento, Citizen at Large (Arrived at 9:43 AM)
Bill Benham, Agricultural Industry Representative
Richard Giacobe, Citizen at Large
Robert Foley, Lake County Conservation Council
Peter Glenn, Banking and Finance
Nancy Hurlbert, Citizen at Large, Chairman
Jean Kaminski, Home Builders Association of Lake County
Ray San Fratello, Chamber of Commerce

Members Not Present:

Bill Calhoun, Citizen at Large
Karen LeHeup-Smith, Lake County League of Cities
Carol Macleod, Lake County Schools

Staff Present:
Angi Thompson, Development Processing Manager
Ed O’Malley, Impact Fee Specialist
Debi Tinis, Public Works
T. J. Fish, Executive Director MPO

Chairman Hurlbert called the meeting to order at 9:30 A.M. and noted that the meeting had been duly
advertised. She then asked if all members had had an opportunity to review today’s agenda and asked if
there were any additions or changes. None being offered the Chairman confirmed that the meeting had been
properly advertised in the newspaper and noted that the minutes from the May 14, 2009 meeting were
available for approval by the Committee.

MOTION made by Ray San Fratello to approve the minutes SECONDED by Richard Giacobe, to
approve the May 14, 2009 Lake County Impact Fee Committee minutes.

FOR: Benham, Giacobe, Foley, Glenn, Hurlbert, Kaminski, San Fratello
AGAINST: None

NOT PRESENT: Argento, Calhoun, LeHeup-Smith, Macleod



MOTION CARRIED: 7-0

Old Business

Chairman Hurlbert welcomed Mr. Robert Foley as the newest member of the Impact Fee Committee. Mr.
Foley will represent the Conservation Council. Mr. Foley then spent a few moments introducing himself to
the committee.

Ms. Hurlbert then asked Angi Thompson to provide an update on the impact fee program. Ms. Thompson
informed the committee that changes to Chapter 22 which had been approved by the Committee had been
adopted by the Board of County Commissioners (BCC). She went on to state that this includes a significant
change, in that, the BCC removed language which in the past excluded retail categories from being eligible
for impact fee deferrals. The BCC is still looking into the possibility of payment plan options. They are
discussing whether to include just commercial transportation impact fees or to also consider all impact fees.
Any changes to the collection of school impact fees will require consent of the School Board and the BCC
will need to hold discussions with them on this subject. No meetings have been scheduled on this at this
time and Ms. Thompson will keep the committee informed if and when these discussions take place.

Ms. Thompson also informed the committee that a Request for Proposal has been put out by the county to
update the road, fire, park and library fees. Additional Impact Fee Committee meetings will be scheduled as
the study data becomes available and Ms. Thompson will keep the members informed.

Ms. Thompson then informed the committee that Jean Kaminski was resigning as the Home Builders
Association committee representative and that this would be her last meeting. She also informed the
committee that Ms. Linda Nagle from the Home Builder’s Association would be joining the committee.

Lastly, Ms. Thompson informed the committee that she may miss the October meeting of the committee as
she will be on leave at that time.

Chairman Hurlbert then extended best wishes to Ms. Thompson on behalf of the committee. She then asked
that before moving on we take a moment to have all attendees introduce themselves.

Ms. Thompson discussed a report she prepared at the request of Mr. Benham. The report shows impact fees
collections as well as permits reviewed and permits issued. The report provides trends in activity on a
yearly basis.

New Business

Problems with computer systems will prevent the annual report on school impact fees. This will be
rescheduled to a later meeting.

Debi Tinis of Public Works was available and prepared to present the annual road impact fee report.

Ms. Tinis provided documentation which graphically demonstrated the history of road impact collections
and disbursements within Lake County. She called particular attention to the 2009 projections which show
a dramatic decline from prior years. She pointed out that this will obviously limit new work the Public
Works Department was at least fortunate to have had some carry over money from prior years to allow
work to continue. Ms. Tinis provided further documentation including a spreadsheet documenting receipts
and disbursements by road district since 1985. Additionally the data included year to date receipts and
projections along with 2009 expended and encumbered dollars by road district. Finally the data included a
table showing historical collections, payments and balances by road district.

Mr. Argento arrived at this point in the meeting and introduced himself.



Ms. Hurlbert asked if there were any questions for Ms. Tinis. Ms. Kaminski did point out that a balance of
twenty-five plus million was significant. Commissioner Hill suggested that it should be kept in mind that
much of this balance was encumbered by projects which were approved and ongoing but that due to the
nature of road work took, in some cases, years to complete.

Chairman Hurlbert then invited Mr. T. J. Fish to provide the committee with the Metropolitan Planning
Organization (MPO) funding update.

Mr. Fish indicated that new legislation affecting concurrency had been passed by the legislature which
affected five Lake County municipalities. These municipalities (Eustis, Mount Dora, Tavares, Lady Lake
and Clermont) received automatic transportation concurrency exception areas as long as they meet
requirements defined in the legislation. Mr. Fish explained that this effectively means that these
municipalities would no longer have to comply with transportation concurrency. The legislation also
addresses backlogs. Mr. Fish explained as a result of the legislatures definition new development cannot be
held accountable for prior “backlogs” of unresolved congestion. Mr. Fish then went on to say that when
these issues are combined with the fact that Lake County’s road impact fees are based on 2001 studies, it is
no wonder that the county is faced with problems funding road projects. He further stated that the BCC had
a new road impact fee study which was never adopted. Mr. Fish explained from an MPO perspective why
the new fees were not adopted in 2007. He further asked that the committee review the Transportation
Alternative Funding Task Force (TAFTF) report which makes certain recommendations for the future
funding of county road projects. Mr. Fish expressed hope that the committee would ultimately lend its
support to the results and recommend adoption by the BCC.

Commissioner Hill pointed out that when the BCC reviewed the TAFTF report that discussion revolved
around one alternative in the study: a gas tax increase. The discussion boiled down to the pros and cons of a
tax increase and the Commissioners just were not receptive at this time to consider a tax increase.
Commissioner Hill is at this time not certain whether the BCC will be doing any further review of the study
but she indicated support for the Impact Fee Committee to read, discuss and incorporate ideas into any
review of impact fees particularly in light of the RFP recently released to update the impact fee studies.

Ms. Thompson at this point asked the committee if they would like to consider adding an August meeting
of the committee to their schedule to give members time to review the TAFTF report and then discuss. Ms.
Hurlbert put the issue to the members. Mr. San Fratello wholeheartedly supported the idea and suggested
that TAFTF members be invited to the meeting to participate in the discussion. Commissioner Hill felt this
possible and would ensure that TAFTF members would attend an August, 2009 Impact Fee Committee
meeting. Many members participated in the discussion revolving around solutions based on gas taxes or ad
valorem taxes. Ms. Thompson indicated that the RFP responses would be back at the end of July and
suggested that the meeting being set up as special meeting in the first week of August.

Commissioner Hill indicated she would discuss the options mentioned in this discussion to ensure that the
committee was not over reaching and stepping outside of their charter.

Ms. Hurlbert suggested that all members wherever possible talk over these issues with their constituencies
to further prepare for the meeting in the first week of August.

Ms. Hurlbert asked if there were any other business or issues for discussion. None being identified
Chairman Hurlbert adjourned the meeting at 10:22 A.M.

Respectfully submitted,

Ed O’Malley Nancy Hurlbert
Project Specialist Chairman





