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AUGUST 16, 2007 

 
 

The Lake County Impact Fee Committee met on Thursday, August 16, 2007 in the Agriculture Center 
auditorium in Tavares, Florida.  Ordinance 1996-31, effective April 19, 1996, created this Committee to 
review impact fees adopted by the Board of County Commissioners, evaluate the expenditure of funds 
collected via impact fees, and make recommendations to the Board of County Commissioners. 
 
Ordinance 2004-26, enacted April 6, 2004, effective April 13, 2004, changed the name of the Impact Fee 
Evaluation and Review Committee to the Lake County Impact Fee Committee and changed membership 
from eleven members to ten members   A current commissioner of the Lake County Board of County 
Commissioners shall serve as liaison in a nonvoting position and shall not be considered a member. 
 
County Commission Liaison 
    Commr. Jennifer Hill  (Absent) 
 
Members Present: 
    Nancy Hurlbert, Citizen-at-Large 
    Jean Kaminski, Home Builders Association of Lake County, Chairman  
    Karen LeHeup-Smith, Lake County League of Cities 
    Noah Powers, Superintendent of Schools Designee 
    Ammon Smith, Citizen-at-Large 
 
Members Not Present: 
    Bill Benham, Agricultural Industry Representative     
    Bill Calhoun, Citizen-at-Large 
    Douglas Buskers, Lake County Conservation Council    
    Jim Miller, Chamber of Commerce, Vice Chairman 
    Ray San Fratello, Industrial Community Representative 
  
Staff Present: 
    Carol Stricklin, AICP, Director, Department of Growth Management 
    Regina Frazier, Budget Director 
    Angi Thompson, Impact Fee Coordinator 
    Sherie Ross, Public Hearing Coordinator 
 
Guest: 
     T. J. Fish, Lake-Sumter MPO  
 
Chairman Kaminski called the meeting to order at 9:39 a.m.   She noted that a quorum was not present so 
approval of the minutes was delayed until such time that a quorum is present.  She confirmed that the 
meeting had been properly advertised in the newspaper.  She stated that a change has been made to the 
agenda in that Noah Powers will be speaking next on the annual report for the school impact fee.  He 
distributed to the members and staff the Statement of Revenues and Expenditures – Impact Fees for the 
Fiscal Year ended June 30, 2007 and discussed the report. 
 
In response to Chairman Kaminski, Mr. Powers said the new “H” elementary school is Grassy Lake 
Elementary School in Minneola.  Chairman Kaminski confirmed that the only schools shown on this report 
are those funded by impact fees. Mr. Powers added that the following schools are under construction at this 
time and scheduled to open in January: Lake Hills Elementary School and Mascotte Elementary School.  
The three elementary schools opening this month are the rebuild of Minneola Charter Elementary School, 
Grassy Lake Elementary School, and Sawgrass Bay Elementary School.  In addition, a middle school in 
Clermont is under construction and will open next fall.  A high school will begin construction once 
property can be found for it.  They anticipate being able to move forward relatively soon on that school.   
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T. J. Fish stated that earlier this year in the spring, this Committee had discussion and took action about the 
Lake County transportation impact fee.  At that time, he offered to come back to this Committee in August 
to discuss the next step.  The transportation impact fee will be before the Board of County Commissioners 
(BCC) on August 21.  He said that through the MPO, they will be kicking off the most thorough analysis of 
funding for transportation that has ever been done for Lake or Sumter Counties.  Results should be 
available in late 2008.  They would prefer that the MPO do the science and there be true engagement in the 
community starting with this Committee and several other groups who will be voicing their opinions on 
August 21.  Although the MPO fully supports the Tindale-Oliver study, the fact that the proposed 
transportation impact fee is so high shows that there is a serious problem with the way the County is 
funding transportation.  The MPO is tackling that issue, saying that there is no reason for the MPO to rely 
on the Lake County transportation impact fee so much.  The only way to effectively solve the 
transportation funding crisis is to diversify funding strategies and looked at options that have been ignored 
or not explored.  Lake County has both maintenance and capacity issues regarding transportation.  He said 
his professional goal is to bring the transportation impact fee down as much as possible by pushing 
consensus for these other funding sources.   
 
Regarding the public hearing on August 21 to discuss the transportation impact fee, Chairman Kaminski 
said that if it is adopted, it would be the highest level.  Lake County is already in a severe downturn.  There 
are more people leaving Lake County than coming in.  When this Committee discussed the transportation 
impact fee, she felt it was rushed through too fast because there were questions to which this Committee 
did not wait for answers before acting.  When the Committee heard the transportation impact fee on March 
15, it was based on a report from Tindale-Oliver dated March 1, 2007.  The actual ordinance that was 
presented on June 5 and then postponed until August 21 was based on a subsequent draft dated May 14.   
 
Carol Stricklin came into the meeting.   
 
Chairman Kaminski stated that she accidentally discovered yesterday that there has been another draft 
dated July 6.  Although neither draft contained a lot of changes, this Committee has never seen or even 
been aware of either draft.  She said there have been some very serious concerns on the magnitude of these 
fees and what they may do to Lake County’s economy, which is already suffering.  She asked this 
Committee to take time and ask questions when studies are presented and to wait for answers.   
 
Ms. Thompson gave an update on the schedule until the end of the year.  She noted that the regular 
September meeting will be held in the School Board building on September 20.  At that meeting, the 
Committee will hear the annual report regarding the fire impact fee and receive a presentation on the 
revised school impact fee study.  Nothing is scheduled for the October meeting at this time. In November, 
this Committee will be hearing annual reports regarding the park impact fee and the library impact fee.  It is 
possible that a presentation on the library impact fee study may be heard at that time.  There is nothing on 
the calendar for the December Committee meeting.  She said the November 15 meeting will be held in the 
Ingraham Center.  She will send the address and directions to the building when she sends that agenda.  
Since it is becoming increasing difficult to find places to hold meetings, Ms. Thompson suggested a 
possible change in the day and/or time for the meetings in 2008 in order to ensure the Committee has a 
regularly scheduled meeting room available.  There was discussion on that topic.  Chairman Kaminski said 
she would like to have the rest of the Committee present before making a definitive change in the meeting 
day or time.  She asked Ms. Thompson to check with the rest of the Committee members to determine if 3 
p.m. on the third Wednesday of each month would be agreeable to them.   
 
In response to Chairman Kaminski, Ms. Thompson said she had checked with the County Attorney’s office 
regarding public input at these Committee meetings and was informed that it would be at the discretion of 
the Committee.  A public meeting is open to the public to attend; and unless time is specifically set aside 
for public comment, it is generally not open to public comment.  Chairman Kaminski said that since public 
comment is at the discretion of the Committee, they would continue their current policy of not receiving 
public comment unless a Committee member would like to hear public comment at a specific meeting.  As 
an advisory body to the BCC, Ms. Thompson said the Committee is to discuss the information among 
themselves and make a recommendation to the Board.  Public comment can be received at the public 
hearing before the BCC.                                                       
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In response to Ms. LeHeup-Smith, Ms. Thompson said the draft minutes are e-mailed to the members of 
the Committee as soon as they are prepared.  Ms. Ross added that the minutes are posted on the County’s 
web site once the minutes are approved by this Committee.  Chairman Kaminski said Ms. LeHeup could 
use the draft minutes to formulate a small report to the League of Cities.   
 
Regarding public comment, Mr. Powers said that if this Committee is in a learning mode to make a 
recommendation, he felt it would be beneficial to this Committee to hear some public comment.  Chairman 
Kaminski said she did not have a problem with that, but she felt there needs to be some consistency.  She 
added that there is no written policy on this subject for the Impact Fee Committee. 
 
If the transportation study is approved on August 21, Mr. Smith asked what weight that report would have 
on possible changes.  Chairman Kaminski commented that the MPO recognizes that the proposed 
transportation impact fee would be detrimental to the County at the level proposed.  She also spoke of a 
proposed task force to look at the economic conditions of Lake County and its prospects for the future.  Mr. 
Smith was informed by Chairman Kaminski that there are serious concerns on the methodology and figures 
used in the study.  These will be presented at the public hearing on August 21.   
 
There being no further business, the meeting was adjourned at 10:20 a.m. 
 
Respectfully submitted, 
 
 
 
______________________________   _________________________________ 
Sherie Ross      Jean Kaminski 
Public Hearing Coordinator    Chairman 
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