LAKE COUNTY

CAPITAL FACILITIES ADVISORY COMMITTEE

MEETING MINUTES — September 13, 2012

County Commission Liaison:

Members Present:

Members Absent:

School Board Members Present:

School Board Staff Present:

Staff Present:

Citizen Present:

Call To Order:

Chairman Bill Benham called the meeting to order at 9:35 a.m. He noted the meeting had been duly advertised and

Commissioner Sean Parks, District 2

Bill Benham, Agricultural Industry Representative
Peggy Cox, Conservation Council

Kyleen Fischer, School Board

Nancy Hurlbert, Citizen at Large

Linda Nagle, Home Builders Association of Lake County
Timothy Sennett, Chamber Alliance

Ralph Smith, Citizen at Large

Davis Talmage, Banking and Finance

Alan Winslow, Citizen at Large

Peter Tarby, Citizen at Large
Representative from Chamber of Commerce: Vacant
Representative from Environmental Community: Vacant

Kyleen Fischer
Tod Howard

John Davis, Chief of Operations

Will Davis, Manager, Geographic Information Systems
Harry Fix, AICP, Director of Planning

Angela Jones, Administrative Assistant

Carol MacLeod, Chief Financial Officer

Dawn McDonald, Senior Planner

Chris Patton, Communications Officer

Kelly Randall, AICP, Senior Planner

Brenda DeMartino, Office Associate V

Melanie Marsh, Deputy County Attorney

Brian Sheahan, Growth Management

Gregg Welstead, Conservation & Compliance Director

Bill Mathias

asked for a motion to approve the August 30, 2012, minutes.

MOTION was made by Tim Sennett to approve the minutes and SECONDED by Nancy Hurlbert to approve the
Motion carried

August 30, 2012 minutes of the Lake County Capital Facilities Advisory Committee.

unanimously.



Old Business:

A handout entitled “Lake County Taxable Parcels, Impact Fee Suspension and Building Permit Report” was
distributed. This update was requested at the August 30, 2012, meeting. The report indicates the amount of taxable
value that has been added to the County since the suspension of impact fees (both commercial and residential). Brian
Sheahan noted that there was an error on Page 3, Exhibit 2. The Estimated Jobs Created should be 854 and not
1,338 as indicated. The presentation is attached to these minutes.

Mr. Sheahan asked if anyone had questions or comments regarding the data presented in the handout. Ralph Smith
noted that the dollar amount of the valuation estimate is based on the number of jobs the applicant will generate.
Linda Nagle clarified that the jobs creation per home is tied to the permits pulled and economic data to generate the
formula. Ms. Nagle will bring data to support the formula to the next meeting on September 27.

New Business:

Chairman Benham introduced Senator Alan Hays. Senator Hays thanked the committee for asking him to speak
regarding legislative activity surrounding additional revenues that could accommodate the educational system. He
stated that, while he is not a member of the K-12 Educational Appropriations Committee, he would be happy to take
guestions and have his staff conduct research and report back to the committee with the answers.

Peggy Cox asked if there is a revenue surplus in the state’s budget this year. Senator Hays clarified that the revenue
surplus is misleading as it appears that the revenue will be higher than past years when in actuality the state’s budget
has only increased by a small percentage.

There was a discussion as to whether there will be increased revenue for the school systems in the coming year.
Senator Hays said that the legislatures could be open to changes in laws but there must be exceptionally good
reasoning behind the request.

Kyleen Fischer mentioned that the Lake County School Board will ask the legislature to review the district’s needs for
more funding as we are ranked 65" in the state for funding per student. She questioned why we aren't funded at a
higher level.

During the course of the discussion, the issue of impact fees was raised. The committee asked Carol MacLeod how
many counties have suspended impact fees. Peggy Cox asked if a shift to a doc stamp transaction fee could cover
the revenue the impact fees provide. Linda Nagel stated that the Florida Home Builders Association favors a doc
stamp transaction fee instead of an impact fee.

Senator Hays said he would not be opposed to abolishing the impact fees and replacing with a doc stamp transaction
fee. He stated that he appreciates the ideas from this committee and will welcome its questions/comments in a list
format.

Linda Nagle raised the issue of the uneven playing field between charter schools and regular public schools. She
guestioned why charter schools, which receive public funding, are not held to the same standards as the regular public
schools. Senator Hays stated that in Tallahassee it was a topic of discussion.

Ralph Smith asked about the status of the Citizen’s Property Insurance program. When speaking of revenue shortfall,
Senator Hays told the committee that he was quite concerned about the State’s potential exposure due to the Citizens’
Property Insurance program. Much discussion ensued about the State’s potential exposure in this area and the lack of
proper funding for the program.

Kyleen Fischer invited all present to attend the October 16 School Board meeting regarding Common Core SkKills in
Classrooms beginning at 5:30 p.m. at Leesburg High School. The new standards adopted by the Florida Department
of Education (FDOE) will be highlighted.



Brian Sheahan and Harry Fix then reviewed with the committee their schedule. Additional dates were also suggested
in the event that more time was needed by the committee to review the information and formulate a recommendation
for the Board of County Commissioner's (BCC) consideration.

The Chair then asked if a request had been sent to Representatives Metz and Nelson to address the committee at a
future meeting. Commissioner Parks stated that a request had been sent.

Harry Fix then reviewed the five year capital plan with the committee. He distributed two documents the first of which
was last year's adopted five year plan and the second document was the updates to the plan that had just been
passed by the School Board earlier that week. He reviewed with them the layout of the plan and the salient portions of
the plan related to the work of the committee. He also pointed out the updates from last year’s plan to the current plan.

Mr. Fix then turned the presentation over to Dawn McDonald who reviewed the school concurrency portion of the plan
with the committee. Ms. McDonald also provided a thorough explanation, by use of a case study, of how a
concurrency determination is made. She showed the committee how the data and analysis that she collects is worked
into the plan to make certain that capacity is available for new residential development in accordance with the inter-
local agreement. There was some discussion about vested development and the approximate number of units that are
already approved. Peggy Cox also asked if there were Land Development Regulations (LDRs) in place which would
trigger the requirement for the donation of school sites. She was informed that the County had no such LDR
requirements. Much discussion ensued about student enroliment growth and the lack of funding from the state to pay
for the growth. It was also questioned why the regular public schools were not receiving PECO funding while the non-
conversion charters were receiving the funding from the state.

Adjournment:
The next meeting is scheduled for Thursday, September 27 at 9:30 a.m. The meeting was adjourned at 11:35 a.m.

Respectfully submitted,

Angela S. Jones Bill Benham
Administrative Assistant CFAC Chairman
Lake County Schools



