LAKE COUNTY IMPACT FEE COMMITTEE

October 16, 2008

The Lake County Impact Fee Committee met on Thursday, October 16, 2008 in Room 233 of the Lake
County Administration Building, 315 W. Main Street in Tavares, Florida. Ordinance 1996-31, effective
April 19, 1996, created this Committee to review impact fees adopted by the Board of County
Commissioners, evaluate the expenditure of funds collected via impact fees, and make recommendations to
the Board of County Commissioners.

Ordinance 2004-26, enacted April 6, 2004, effective April 13, 2004, changed the name of the Impact Fee
Evaluation and Review Committee to the Lake County Impact Fee Committee and changed membership
from eleven members to ten members. A current commissioner of the Lake County Board of County
Commissioners shall serve as liaison in a nonvoting position and shall not be considered a member.

County Commission Liaison
Commissioner Jennifer Hill

Members Present:
Bill Benham, Agricultural Industry Representative
Bill Calhoun, Citizen at Large
Richard Giacobe, Citizen at large
Nancy Hurlbert, Citizen at Large
Jean Kaminski, Home Builders Association of Lake County, Chairman
Carol Macleod, Lake County Schools
Ray San Fratello, Chamber of Commerce
Karen LeHeup-Smith, Lake County League of Cities

Members Not Present:
James Argento, Citizen at Large
Marie Kiser, Lake County Conservation Council

Staff Present:
Angi Thompson, Development Processing Manager
Ed O’Malley, Impact Fee Specialist
Debbie Parker, Development Processing
Bobby Bonilla, Director, Lake County Parks and Trails
John Jolliff, Deputy Fire Chief, Lake County Public Safety

Due to technical issues with the recording equipment, the meeting started late. Chairman Kaminski called
the meeting to order at 9:50 A.M. The Chairman confirmed that the meeting had been properly advertised
in the newspaper and noted that the minutes from the July 17, 2008 meeting were available for approval by
the Committee.

MOTION made by Nancy Hurlbert, SECONDED by Bill Calhoun, to approve the July 17th, 2008
Lake County Impact Fee Committee minutes.

FOR: Benham, Calhoun, Hurlbert, Giacobe, Kaminski, Macleod, San Fratello,
LeHeup-Smith

AGAINST: None

NOT PRESENT: Argento, Kiser



MOTION CARRIED: 8-0

Fire Annual Report

Jon Jolliff, Deputy Fire Chief, presented the annual report for the fire impact fee as prescribed by
ordinance. Mr. Jolliff pointed out that the use of fire impact fees by the Fire Rescue Division during the
years 1996 - 2004 were mainly used for the purchase of fire fighting and rescue apparatus. In 2005 the Fire
Rescue Division reached a conclusion that growth in the county would require adding additional fire
stations. The Lake Jem Fire Station # 78 was completed in 2008 at a cost of one point nine (1.9) million
dollars, approximately four hundred thousand dollars ($400,000.00) under budget. The Paisley Fire Station
is planned for completion in 2009 at a similar cost savings. The remodel and retrofit of existing fire
stations is also a high priority. County fire stations are, on average, twenty (20) or more years old. The
South Clermont Fire Station # 110 has met the Fire Rescue Divisions criteria for retrofitting and should be
remodeled this year.

Mr. Jolliff provided historical data on fire impact fee collections and he further indicated that fees collected
through July 31%, 2008 lead him to believe that fire fee receipts would total about one million dollars
($1,000,000.00) by year’s end. Mr. Jolliff also provide a five (5) year plan of new/replacement fire houses
and remodeled fire houses which Lake County Public Safety plans to follow, assuming impact fee
collections perform as forecasted. Questions from Mr. Calhoun about future projects led Mr. Jolliff to
explain that public safety has a five (5) year contract with the architect which will lead to a prototype
building being built at each of the new locations. Mr. Jolliff finished his presentation by showing a
statement of available funds which will more than cover projected expenses in 2009. Mr. San Fratello
asked if fire impact fees are collected on a county wide basis. Mr. Jolliff indicated that county fees are
collected on a county wide basis.

Park Fees Annual Report

Mr. Bobby Bonilla, Director, Lake County Parks and Trails, presented the annual report for the park impact
fee as prescribed by ordinance. Mr. Bonilla initially presented an overview of the existing parks and trails
within the county and by park district. He then went on to describe the North Lake Community Park
currently under construction in Umatilla. Construction for the first phase will complete in the April 2009
time frame. Mr. Bonilla then went on to describe the conceptual plan for the P.E.A.R. park in Leesburg.
The park consists of active and passive areas. The active areas consists of ball fields and the like which
front on US Highway 27 while some 298 acres will be restoration areas with hiking and multi-use trails.
Chairman Kaminski inquired as to whether Parks and Trail had any plans to purchase additional property.
Mr. Bonilla indicated no purchases are imminent; however, south Lake does not have a sizeable park. Mr.
Calhoun suggested that with property values down, now might be the ideal time to be looking. Ms.
Kaminski suggested that with the current economy and with impact fee collections falling, waiting on any
purchase may be a better idea. Commissioner Hill contributed to the discussion by reminding members of
the National Training Center which is located in south Lake County. She stated the center is not funded
through impact fees but rather through the tourist development tax and partnering with the hospital and
provides substantial benefit to citizens in the southern portions of the county.

At this point Chairman Kaminski recognized the impact fee committee’s newest member Richard Giacobe.
She asked Mr. Giacobe to tell the committee a little about himself. Mr. Giacobe lives in Clermont and is
retired from the Navy and currently works for the State in the department of revenues. He will serve on the
committee as a citizen-at-large. Mr. Giacobe was welcomed by the committee members.

Transportation Alternative Funding Task Force Update

Chairman Kaminski provided an update on the ongoing work of the task force. She indicated the task force
has done a tremendous amount of background work to gain an understanding of how transportation has



historically been funded in Lake County and has looked at a myriad of ways to view funding in the future.
She further indicated that the downturn in the economy has had an impact on the work of the task force in
that generating additional funding through increased taxes or fees will be difficult at this time. She suspects
that action on any of the task force’s efforts will be deferred for a minimum of a year. Ms. Kaminski stated
that the task force is striving to wrap up their efforts with a final report to the Board of County
Commissioners (BCC). Chairman Kaminski expects this report will be complete and presented to the
Board within two months.

Ms. Hurlbert asked if a joint meting of the two committees was still in the offing. Ms. Kaminski stated that
no actions had been taken by the task force to initiate such a meeting and, at this point in the process, there
is no reason to meet. Ms. Thompson added that her conversations with Mr. Fish indicated that impact fees
are only one of the revenue sources the task force is looking into. He didn’t feel that a meeting would be
necessary at this point. Should that thinking change he will get back in touch with Ms. Thompson. Mr.
Calhoun stated he felt that, while dollar amounts arrived at by the task force may fluctuate, the structure of
their recommendation should be valid for a long period.

Other Business

Ms. Thompson provided a membership update. We are currently advertising for a new member in the
banking and finance arena. Thus far we have had no responses. Ms. Thompson asked if any members had
contacts in this area and were disposed to solicit applicants, those applicants would be welcome. Ms.
Thompson also indicated to the committee members that we have been trying to contact Marie Kiser, our
representative from the conservation community. She asked any members who may see her to please have
her call us so that we can update our telephone and address records. Ms. Thompson identified January 15,
2009 as the next quarterly meeting which will be held at the same time and place. We will hear the annual
library impact fee report, conduct our annual election of officers and discuss next year’s meeting schedule.

Ms. Macleod asked if there was any update on the Cagan’s Crossing impact fee waiver request.
Commissioner Hill volunteered that the BCC had indicated to the developer that a waiver of fees should be
applied for through Housing and Community Development. It was her understanding they had done so and
that it would be coming back before the BCC on 10/21/08. Ms. Macleod and Ms. Kaminski expressed that
it is their hope the BCC would examine this closely to ensure that the development was truly affordable
housing before granting any waiver. Commissioner Hill stated that a lively discussion has taken place to
ensure that a proper disposition of the developer’s request could be arrived at. After further discussion
about the affordability of the apartments, Commissioner Hill indicated that the recommendation from
Housing and Community Services which will be presented to the BCC will be for denial of the request.

Ms. Kaminski asked if there were any other business or issues for discussion. None being identified
Chairman Kaminski adjourned the meeting at 10:23 A.M.

Respectfully submitted,

Ed O’Malley Jean Kaminski
Impact Fee Specialist Chairman



