
Lake County Comprehensive Plan
Capital Improvements Element
Public Transportation, Fund 121

Proposed
2006 Fixed Route 2006 2007 2008 2009 2010

Budget Funding Adjusted

Beginning Fund Balance: $507,080 $507,080 $535,986 $607,652 $670,127 $723,231

Intergovernmental Revenue:
Section 5307 1,848,574           1,848,574             977,301            1,006,342         1,036,352         1,067,628         
State block grant 592,674              592,674                315,025            323,886            325,820            338,787            
Medicaid non emer trans 991,906            991,906                991,906            991,906            991,906            991,906            
FDOT 5311 operating 171,530            171,530                339,036            355,988            373,787            385,001            
FDOT TD Trips 468,668            468,668                468,668            468,668            468,668            468,668            
Shirley Conroy grant 120,177            120,177                120,177            120,177            120,177            120,177            

$1,752,281 $2,441,248 $4,193,529 $3,212,113 $3,266,967 $3,316,710 $3,372,167
Charges for Service:
Farebox 30,000               30,000               30,000               30,000               
Mid-Florida Community 166,480            166,480                166,480            166,480            166,480            166,480            
McCoy Care Inc 1,440                 1,440                     1,500                 1,500                 1,500                 1,500                 
Medicaid Waiver Svc Agreement 210,547            210,547                210,547            210,547            210,547            210,547            

$378,467 $378,467 $408,527 $408,527 $408,527 $408,527

Interfund transfer $1,826,923 $1,826,923 $1,511,438 $1,511,438 $1,511,438 $1,511,438

Interest 5,000                 5,000                     5,000                 5,000                 5,000                 5,000                 

Misc revenue 92,226               92,226                   50,000               50,000               50,000               50,000               
Total Revenues $6,496,145 $5,187,078 $5,241,932 $5,291,675 $5,347,132
Total Revenues & begin Fund Balance: $4,054,897 $7,003,225 $5,723,064 $5,849,584 $5,961,802 $6,070,363

Expenses:

Personal services 114,671            114,671                154,671            159,311            164,090            169,013            
Operating 138,560            138,560                142,717            146,998            151,408            155,951            
Contractual services 3,591,940         (3,591,940)          -                             
Paratransit expense 3,499,992           3,499,992             4,487,868         4,534,577         4,583,026         4,625,809         
Scheduling software 10,300                10,300                   
Capital outlay 274,313            2,429,403           2,703,716             330,156            338,571            340,046            352,539            

$4,119,484 $2,347,755 $6,467,239 $5,115,412 $5,179,457 $5,238,571 $5,303,312

Ending fund balance $442,493 $535,986 $607,652 $670,127 $723,231 # $767,051

Notes:

1.  The County is working with the State and our transportation vendor to provide fixed route service.  Most of the additional cost would be grant funded.  The forecast 
includes a Financial Coordinator to handle billing.  No other increase in headcount is anticipated.
2.  Added a new position in 2007 for Financial Coordinator, at $40,000 for salary and benefits as mentioned above.
3.  Increased personal services and admin operating expenses each year by 3%.  
4.  Does not include the construction of a moblility center in 2007 as additional funding of $1,750,000 from the General Fund is not included on any capital projects 
projection approved by the BCC.


