PUBLIC MEETING W WA
MINUTES -
LAKE COUNTY
FLORIDA
DATE: November 14, 2007
TO: Mary Hamilton — Lake County Public Works
FROM: Mark Ellard, P.E. - Inwood
RE: Royal Trails Flood Study

Public Meeting #1 — November 8, 2007

LOCATION: Seminole Springs Elementary School — Eustis, Florida

The following is a summary of the Public Meeting held on November 8, 2007 for
the Royal Trails Flood Study.

MEETING AGENDA & SUMMARY

e Sign-in and Informal Discussion (6:30 to 7:00 pm) — This part of the meeting
was used by the meeting attendees to sign in, review the subdivision site maps and
floodplain maps provided, ask questions, and fill out comment forms.

¢ Formal Presentation (7:00 to 7:20 pm) — A oral presentation and slideshow was
presented by Inwood. The presentation included a general overview of the project
goals, scope of the project, and the project schedule and milestones. The
presentation slides will be posted on the project website subsequent to the meeting.

e Public Comment Period (7:20 to 7:35 pm) — Four Royal Trails residents
presented brief comments at the meeting. Each resident's comments are
summarized in the order they were given below:

o The first resident speaker built the second house in the subdivision. Since the

subdivision was built there have been several flooding and pavement problems in
the subdivision. Who would be paying for maintenance and improvements to the
subdivision was questioned. Finally, the speaker claimed to have several forms
of documentation of the problems in the subdivision which the resident offered to
make available to Inwood.

The second resident speaker mentioned their house was flooded during the 2004
hurricane season. The home was severely damaged by the flood water. The
County did not tell them their property was in a floodplain when they built their
house. FEMA told them that they could not help them because they did not have
flood insurance when the flooding occurred.

The third resident speaker stated their opinion that if the drainage infrastructure
was restored to design conditions then there would not be any flooding problems
in the subdivision.
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o The fourth resident speaker questioned the level of detail of the survey to be
performed in the subdivision. Inwood stated the survey would include all
drainage infrastructure and finished floor elevations of each habitable structure in
the subdivision. The finished floor elevations will be used to evaluate floodplain
impacts to the habitable structures. The resident asked if the finished floor
elevation information will be provided to each homeowner. Inwood replied the
data would be included in a report to the County, which will be available for
public review. Lastly, the resident stated that because the information is being
provided to the County then the County should be responsible to pay for it.

e Informal Question & Answer (7:35 to 8:00 pm) — This part of the meeting was
used by some of the meeting attendees to ask additional questions or fill out
comment forms.

¢ Meeting Adjournment (8:00 pm)

The meeting sign-in sheets and speaker card forms are attached for reference.

This memo reflects the author’s interpretation of information presented and discussed during the meeting, and may not
address every item covered. If any other parties involved in the meeting have any additional pertinent comments of
information to add to this meeting record, please provide it to the full attendees list. Questions on this record can be directed
towards Mark Ellard of Inwood Consulting Engineers, Inc. 407-971-8850 or mellard@inwoodinc.com.
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