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TO: Mary Hamilton — Lake County Public Works
FROM Mark Ellard, P.E. - Inwood
RE: Royal Trails Flood Study

Public Meeting #2 — March 24, 2009

LOCATION:  Seminole Springs Elementary School — Eustis, Florida

The following is a summary of the Public Meeting held on March 24, 2009 for the
Royal Trails Flood Study.

MEETING AGENDA & SUMMARY

Sign-in and Informal Discussion (6:30 to 6:45 pm) — This part of the meeting
was used by the meeting attendees to sign in, review the subdivision site maps and
floodplain maps provided, ask questions, and fill out comment forms.

Formal Presentation (6:45 to 7:15 pm) — An introduction was made by County
Stormwater Program Manager Mary Hamilton. An oral presentation and slideshow
was then presented by Mark Ellard of Inwood. The presentation included an
overview of the project background and purpose, the flood assessment including a
comparison of the modeled floodplains to the FEMA floodplains, the level of service
assessment, the water quality assessment completed to date. Then an overview was
provided of the remaining project tasks and schedule. The presentation slides will be
posted on the project website subsequent to the meeting. The residents were
encouraged to fill out comment forms and to anticipate the 3™ public meeting where
recommended improvements will be discussed.

Public Comment Period (7:25 to 7:45 pm) — Three Royal Trails residents
presented brief comments at the meeting. Each resident's comments are
summarized in the order they were given below:

o The first resident speaker wanted to know how much money has been spent on
the project and who will pay for it (Mary Hamilton responded that the County is
paying for the project). He mentioned the issue of the new septic tank systems
that would have to be purchased for all new homes and if a home was sold. He
wanted to know whether or not he could get a copy of the meeting presentation
(Mark Ellard responded that it would be available on the website subsequent to
the meeting). He mentioned he was able to convince FEMA that his house is not
in the floodplain so he could drop the flood insurance at his house. He said his
neighbor recorded 21" of rain during tropical storm Fay.

PAGE 1 OF 2



MEETING MINUTES @E: %
ROYAL TRAILS FLOOD STUDY

PUBLIC MEETING #2 LAKE COUNTY
MARCH 24, 2009 Fromina

0 The second resident speaker mentioned that if the drainage ditches were cleared
of debris and the ponds were cleared of muck then there wouldn’'t be a flooding
problem. He also wants to know who owns the drainage right of way and who is
supposed to maintain the ditches (Mark Ellard responded that the ditch right of
way is common subdivision property. Mary Hamilton indicated that ditch
maintenance responsibility is uncertain at this time).

0 The third resident speaker wants to know if there is money to make
improvements to the drainage system in the subdivision (Mary Hamilton
responded that the County has future budget allocations for design of
improvements). He stated that the ditches need to be dug deeper and that the
ponds need to be cleared out (Mark Ellard mentioned that clogged ditches were
observed during the field study and that there are permitting constraints that
may prohibit clearing or dredging in the wetlands and ditches in the subdivision).

¢ Informal Question & Answer (7:45 to 8:00 pm) — This part of the meeting was
used by some of the meeting attendees to ask additional questions or fill out
comment forms.

0 Mary Hamilton — Lake County made some remarks to all the meeting
attendees during this part of the meeting. She mentioned that it has been
confirmed with FEMA that if a resident is notified by the County that the new
floodplain determinations made during this study indicate that the resident is
now in the floodplain, the resident can obtain flood insurance at a reduced
rate ($200 - $300 per year). If the new floodplain is later adopted by FEMA
the resident would be grandfathered in at the reduced insurance rate.
However, if the resident waited until the floodplains are officially adopted by
FEMA they would likely be forced by their mortgage company to purchase
flood insurance at the full rate ($2000 - $3000 per year). All the residents
will be notified by the County whether or not their property is in the new
floodplain.

She also stated that the County Road Operations Division is responsible for
maintenance of the drainage culverts specifically within the road right of way.

She mentioned that the Wekiva Basin Working Group meets regularly to
discuss issues related to water quality in the Wekiva River / Springs basin
including the new septic tank regulations. Information about these meetings
will be posted on the website.

¢ Meeting Adjournment (8:00 pm)

The meeting sign-in sheets and speaker card forms are attached for reference.

This memo reflects the author’s interpretation of information presented and discussed during the meeting, and may not
address every item covered. If any other parties involved in the meeting have any additional pertinent comments of
information to add to this meeting record, please provide it to the full attendees list. Questions on this record can be directed
towards Mark Ellard of Inwood Consulting Engineers, Inc. 407-971-8850 or mellard@inwoodinc.com.
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