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P U B L I C  M E E T I N G  
M I N U T E S  

DATE:   February 15, 2010 

TO:   Mary Hamilton – Lake County Public Works 

FROM:   Mark Ellard, P.E. - Inwood 

RE: Royal Trails Flood Study                                             
Public Meeting #3 – February 11, 2009 

LOCATION:     Seminole Springs Elementary School – Eustis, Florida 

 

The following is a summary of the Public Meeting held on February 11, 2010 for 
the Royal Trails Flood Study. 

MEETING AGENDA & SUMMARY 

• Sign-in and Informal Discussion (6:30 to 6:45 pm) – This part of the meeting 
was used by the meeting attendees to sign in, review the subdivision site, floodplain, 
and deficiency correction maps provided, ask questions, and fill out comment forms.   

• Formal Presentation (6:45 to 7:10 pm) – An oral presentation and slideshow 
was presented by Mark Ellard PE, Project Manager of Inwood.  The presentation 
included an overview of the project background and purpose, the flood assessment, 
the level of service assessment, and the water quality assessment. An overview of 
the proposed minor and major deficiency correction concepts was presented.  It was 
mentioned that the final project report will be completed in March 2010, at which 
time a presentation of the study results to the Board of County Commissioners will 
be scheduled.  FEMA’s plan for map modernization of the Flood Insurance Rate Maps 
(FIRM) in the area was also mentioned.  The presentation slides will be posted on 
the project website subsequent to the meeting.  The residents were encouraged to 
fill out comment forms and to anticipate the completion of the final study report 
which will be posted on the project website.   

• Public Comment Period (7:20 to 7:35 pm) – Four Royal Trails residents 
presented brief comments at the meeting.  Each resident’s comments are 
summarized in the order they were given below: 

o The first resident speaker asked if the FEMA FIRM update will be done before or 
after the work in the subdivision is done and whether or not the changes would 
affect the floodplains.  Mark Ellard answered that much of the work would be 
done after the FEMA FIRM update, but the improvements would only result in 
minor changes to the floodplains.   

o The second resident speaker wanted to know how much money has been spent 
on the project so far and how much will be spent to fix problems in the 
subdivision. Mary Hamilton, Stormwater Program Manager with Lake County 
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responded that the study cost was approximately $200,000.  Mark Ellard 
responded that the total cost for the minor and major improvements is estimated 
to be about $3,000,000 and $7,000,000 respectively.  The resident also wanted 
to know if after the project is finished there is a possibility that residents would 
have to spend money to prove to FEMA that they are not in a high flood risk 
area.  He mentioned that he believed that he would prefer to see money spent 
on fixing the roads in the subdivision.  Mary Hamilton responded that portions of 
the road are scheduled to be fixed this year.   

o The third resident speaker mentioned that he has tried to get the County to bring 
a “grade-all” to the subdivision to dig drainage ditches along the roads.  He also 
mentioned that he would allow the County to build a pond on his property as 
long as he was allowed to keep the dirt.  He believes that if the existing drainage 
ditches were cleaned out they would work fine.  He also thinks that the culverts 
could be cleaned better. 

o The fourth resident speaker wanted to know if the County was going to address 
all of the drainage in Royal Trails or if the work was going to be done “piece-
meal”.  Mary Hamilton responded that projects would be done in phases as 
funding is allocated to projects.   

• Informal Question & Answer (7:35 to 8:00 pm) – This part of the meeting was 
used by some of the meeting attendees to ask additional questions or fill out 
comment forms. 

○ Some residents asked when they could get the updated floodplain elevations in 
Royal Trails.  They were told that they could get floodplain elevation information 
from Sharon Hogan at the County by calling 352-483-9081. 

• Meeting Adjournment (8:00 pm) 
 

The meeting sign-in sheets and speaker card forms are attached for reference. 
 
This memo reflects the author’s interpretation of information presented and discussed during the meeting, and may not 
address every item covered.  If any other parties involved in the meeting have any additional pertinent comments of 
information to add to this meeting record, please provide it to the full attendees list.   Questions on this record can be directed 
towards Mark Ellard of Inwood Consulting Engineers, Inc. 407-971-8850 or mellard@inwoodinc.com. 










