
 

To beautify Lake County by engaging our community 

Location & Time 

BCC Chambers 
County Admin. Building 

315 West Main Street, Tavares, FL 
(352) 343-9636 

 
September 22, 2015 9:00 a.m. 

 
Municipal representatives 
  Cathy Hoechst 
  Darla Kinney Scoles, Chair 
 
School board member 
  Marc Dodd 
 
Civic organization member 
  Melissa Simmes 
 
Citizen representatives 
  Ms. Lavon Silvernell 
  Dina Sweatt  
  Brent McCallister, Vice Chair 
 
Commissioner Liaison 
  Com. Leslie Campione 
 
Staff 
 Brian T. Sheahan, AICP 
     Community Safety & Compliance 
 
 Jamie Davis,  
     Public Hearing Coord.  
 
 

Keep Lake Beautiful (KLB) became an affiliate of Keep America 
Beautiful, Inc in April 2015.  It is comprised of members from business, 
education, civic groups and government to address the shared goal of 
engaging our community to keep Lake County Beautiful. 
 
KLB will lead the way to a cleaner and more beautiful community by 
engaging and motivating our citizens to take responsibility for our 
environment. Working to constantly improve our quality of life is 
imperative to sustaining Lake County’s economy and the wellbeing of 
all our citizens. 

AGENDA 
 

1.   Pledge 
 

2.   Introductions 
 

3.   Approval of Minutes  
 

4.   Keep America Board Training 
Cecile Carson, KAB will be providing training via conference call.  
Mary Jean Yon, Keep Florida Beautiful Director will also be present. 

 
5.   Recent Projects 

 September 19 Community Clean Up 
 

6.   Potential Projects 

 Niagara Waterwise project at Groveland Elem. 

 Lake Clean up in conjunction with LCWA & Tavares November 7th 
and will focus on Harris chain  

 Florida District Key Club –Committee input on project 
 

7.   Community participation 
 

8.   Community Litter Reporting Software update 
 

9.   Discussion of potential projects 

 Update from committee members on tasks 
 

10.   Next Meetings: 9/22/15 and 10/19/15   
 

11.   Adjourn 



 

Project Assignment List 

Project/Task Lead Detail/Status Event 
Date 

Community Clean Up Fall Brian Sheahan Locations set, public announcements in works, haulers confirmed 
 
West Lake Coordinator:  Stephanie Glass  
East Lake Coordinator:  Jim Stivender  
South Lake Coordinator: Brian Sheahan 
 

9/19/15 

  West Lake (Progressive) 
 
Community clean up 
 
Carver Heights Neighborhood  
Berry Park:  2121 Johns Ave. 
Leesburg 
 
 

East Lake (WCA) 
 
Community Clean Up 
/Litter Round Up in Park, 
school and along road, 
Hazardous Waste Drop 
Off 
 
East Lake Park 
24809 Wallick Road, 
Sorrento 
 

South Lake (Waste Pro) 
 
Community Clean Up and 
litter pick up along SR 50 
 
ACE HARDWARE 
1007 W Broad St, Groveland  

N/A 

“ Melissa Simms Coordinate with Habitat for Humanity to gauge interest in locating and participating in 
community clean ups 

N/A 

High School volunteers/Bright 
Futures 

Marc Dodd Determine what process needs to be used to locate student volunteers N/A 

LCSS Volunteers Darla Scoles Determine what process needs to be used to locate student volunteers  

Wildflower planting along CSX 
right of way 

Comm. 
Campione 

Determine what process needs to be used to schedule and potential contributors N/A 

Tree trimming along 
roadways 

Brent 
McCallister 

Contact Alachua County and other jurisdictions to determine successful ways to ensure tree 
trimming is performed in an aesthetically pleasing manger. 

N/A 

    

 

 



 

Potential Projects 

Clean Up/Litter Control 

1.   Roadway clean ups – First scheduled for September 19th at three county locations 

2.   Community Clean ups (Lead: Brian Sheahan) 

Community Improvement/Beautification 

1.   Landscaping community schools and buildings (Leads: Marc Dodd) 

2.   Painting and clean-up projects 

3.   Construction of community pavilions, etc.  

4.   Park creation 

5.   Work with utilities to trim trees more aesthetically and replace trees that are no longer attractive due to pruning. (Brent McCallister) 

Community Tree Planting and Gardens 

1.   Tree planting in community parks, buildings, schools and other civic structures 

2.   Creation of community gateways (Lead: Brent McCallister) 

3.   Program to replace poor performing landscaping with native plants 

4.   Wildflower planting along railroad right of ways (Lead: Com. Leslie Campione) 

 

Education 

1.   Education Programs for pre-school and elementary schools (Marc Dodd) 

2.   Create program for High School & College students to volunteer with clean up and beautification projects. (Marc Dodd & Cathy Hoechst) 

Recycling 

1. Community collection of iPhones, tablets, etc. to raise funds 

2. Fishing line receptacles at public docks and ramps 


