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The Vision 

Linking education and workforce development together 
and aligning to the economic needs of the state, its 

regions and communities 
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The Fundamental Tools  

Job Profile 
results 
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WorkKeys® Assessments 
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Assessment Levels 

Applied Math 1 2 3 4 5 6 7 

Reading for 
Information 

1 2 3 4 5 6 7 

Locating 
information 

1 2 3 4 5 6 

Teamwork 1 2 3 4 5 6 7 

Listening for 
Understanding 

1 2 3 4 5 

Applied 
Technology 

1 2 3 4 5 6 

Business Writing 1 2 3 4 5 

Workplace 
Observation 

1 2 3 4 5 6 

Soft Skills Assessments:  Fit, Talent, Performance 

Comprise National Career Readiness Certificate 



National Career Readiness Certificate 

 Registered in RegiSTAR data base 

 Bronze    Level 3 or above 

 Silver    Level 4 or above 

 Gold    Level 5 or above 

 Platinum  Level 6 or above 

 

5 |  



A National Credentialing System 
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Industry Recognized Credentials 
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Required Skill Levels 
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Based on ACT job analysis data base, 2006-10 



Skills gap – Lower Education 
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Skills gap – Middle Education  
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Skills gap – High Education  
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The Opportunity! 

Validating the skills, 
building the confidence  
a community at a time 
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ACT Certified Work Ready Communities 

Businesses recognizing and using  
ACT NCRC 

County high school graduation rate 

Emerging, Transitioning and Current 
Workforce earn  

ACT NCRC 

ACT Certified Work Ready 
Community 
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The Partnerships 

ACT 

States 

Communities 
Local businesses 
Local chambers and economic development 
Local workforce development 
Local board of education 
Local county commissioners and mayors 
Local technical/community college 

Investment in infrastructure 
Provides monthly workforce data 
Hosts training academy for participating states 
Provides toolkits and support 
Advisory board 

 

Local Work Ready 
Community Team 

Governor 
State chambers 
State technical/community college system 
State Secretary of Commerce 
State workforce agency 
K-12 education system 

State Work Ready 
Leadership Team 

Implementation 
Framework 
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The Data 
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Georgia Work Ready today 

 250,000 plus Certificates earned 

 Over 600 jobs profiled 

 Over 1000 businesses engaged 

 93% Certificate holders would 
recommend 

 97% participating businesses would 
recommend 

 151 of 159 counties voluntarily 
participate 

 Over 100 ‘Certified’ 

 2010 graduation rate 80.8% 

 Over 20 Work Ready Regions 
established 

Source:  Governor’s Office of Workforce Development, Georgia Work Ready Summit – December 2010, Georgia Work Ready Web site, 2011 
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Georgia Work Ready Return 

In 2010 -- $7,650,000 investment resulted in sustaining a 
successful statewide strategy where:  

 89% of business using said it helped find a better quality worker 
 49% of all businesses heard of Georgia Work Ready 

 90,000 Georgians earned a National Career Readiness 
Certificate of which 93% would recommend  
 76% said it helped them know the skills employers are looking for 

 A minimum 6,100 unemployed used their NCRC to find a job 
 $31,700,000 [est.] direct savings in unemployment benefits [based on 

GA average weekly UI wages] 

 Average wages of companies hiring with a job  profile are 15% 
higher than average state hourly wage 
 $26,400,000 [est.] annual aggregate wage increase 

 

 

Source:  Governor’s Office of Workforce Development, Georgia Work Ready Summit – December 2010 



Thank you! 

 

www.workreadycommunities.org  

 

Debra Lyons 

VP-Community & Economic Development 

ACT, Inc. 

debra.lyons@act.org 

Office:  404-995-7069 
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