
Public Workshop
July 31, 2013

LITTLEJOHN ENGINEERING ASSOCIATES



Agenda 
Background 6:05 - 6:40
Table Exercise 6:40 - 7:25
• Framework Map
• Sector Plan Objectives

Table Reports 7:25 - 7:55
Prioritization Exercise 7:55 - 8:00

Comment forms provided in the back of the room



BACKGROUND



Background
• Wellness Way (South Lake) 

Sector Plan: 
– Section163.3245, Florida Statutes 
– Overall blueprint for future 

development; specifics handled 
during the preparation of DSAPs.

– Scoping Meeting (11/1/12). Planning 
issues identified - to be addressed 
during the sector planning process.

– LEA hired to develop Sector Plan 
intended to create immediate 
opportunity for significant economic 
development and job creation.



Cornerstones
Plan Elements
• Commerce – Job creation is the top priority
• Attainable land uses and phasing
• Quality of life, health and wellness
• Multimodal, connected transportation system
• Protect and enhance agricultural uses and existing entitlements
• Reasonable return on investment
• Promote tourism
• Realistic development potential unique to the terrain
• Financially feasible
• Provide incentives

Plan Process
• Flexible plan
• Equitable to the land owners (their participation is paramount)
• Consistent in application and implementation
• Easy to use – not complex
• Clarity of policy
• Transparent and clear



Quality of Life
• Balanced Community:  A

community that improves and 
enhances its natural, social, and 
economic capital in ways that 
allow current and future 
inhabitants of the community to 
have healthy, productive, happy 
lives.

– Economic Development
– Land Use
– Transportation
– Natural Resources
– Parks & Recreation
– Public Utilities and Services



Quality of Life



Quality of Life
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Economic Development
• 20,000+ people leave Lake County to work elsewhere in the MSA.
• +7,000 Orange County residents travel to Lake County for work.
• Over 735,000 new jobs anticipated in the MSA through 2040.
• Top‐5 industry sectors anticipated growth through 2040: 

– Professional and Business Services: 290,000+ new jobs;
– Educational and Health Services: 94,000+ new jobs;
– Transportation, Trade & Utilities: 82,000+ new jobs; 
– Leisure and Hospitality: 81,000+ new jobs; 
– Construction and Mining: 74,000+ new jobs.

Lake County Population (2013) 310,900

Jobs (2013) 82,000

Average Earnings (2013) $40,100
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Land Use & Built Environment



Transportation





Natural Resources



Natural Resources



Natural Resources

Wetlands & 50’ Upland Buffers



Parks and Recreation



Public Utilities & Services - Water



Public Utilities & Services – Wastewater



Public Utilities & Services – Conserv II



Public Utilities & Services – EMS/Fire



SECTOR PLAN 
PROCESS



Sector Plan Process

Sector Plan

(Comp Plan)

Framework Map/ 
FLUM

Goals, Objectives 
and Policies

Detailed Specific 
Area Plans 
(DSAPs)

Zoning

Land 
Development 
Regulations



FRAMEWORK MAP



Framework Map
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GOAL, OBJECTIVES 
AND POLICIES (GOPs)



Sector Plan GOPs
GOAL
• To promote significant economic development 

while encouraging fiscally efficient and well-
balanced development patterns that minimize 
environmental impacts and leverage existing 
resources.



Sector Plan GOPs
OBJECTIVES
• Economic Development:  Lake County shall develop a 

comprehensive strategy for high wage, high value job 
creation within the Wellness Way Sector Plan area.

• Land Use and Built Environment:  Create a more fiscally 
efficient development pattern through a greater diversity 
of land uses and more compact and cohesive urban 
form.

• Transportation:  Within the Wellness Way Sector Plan 
area, reduce Vehicle Miles Travelled by 20% through the 
development of a highly interconnected, multi-modal 
transportation network.

• Environmental Resources and Open Space:  Identify and 
conserve regionally significant natural resources through 
the creation of an interconnected open space network 
within the Wellness Way Sector Plan area.

• Public Facilities and Community Infrastructure:  Ensure 
the provision of adequate public facilities in a manner 
that results in reduced fiscal impacts to Lake County, the 
City of Clermont and the residents of South Lake County.



Sector Plan GOPs
OBJECTIVES (Cont.)
• Financing: Develop financing mechanisms that support 

the Wellness Way Sector Plan’s economic development 
goals while ensuring the equitable distribution of 
infrastructure costs.

• Intergovernmental Coordination:  Ensure continued 
coordination of development plans, approvals and 
impacts with affected local governments and public 
agencies throughout duration of the Wellness Way 
Sector Plan.

• Implementation: Develop a straightforward and 
efficient process for the preparation, review and 
approval of Detailed Specific Area Plans (DSAP) and 
subsequent development approvals within the Wellness 
Way Sector Plan area.



TABLE EXERCISE



Table Exercise
• Framework Map: Using the color 

markers provided, work with others 
at your table to create your 
framework map for the sector plan 
area. [30 minutes]

• Sector Plan Objectives: Discuss the 
sample objectives and propose 
changes or additional objectives. 
Write new ones on large Post-It 
notes. [15 minutes]

• Table Reporting: One person from 
each table presents a summary to 
entire group. [30 minutes]

• Priorities: Subsequent to the table 
exercise, you will be invited to 
indicate your priorities for the 
proposed objectives. [DOTS]



EmploymentMixed‐Use Urban

Mixed‐Use Sub‐Urban

Rural Reserve

Conservation

Table Exercise
• Land Use Categories



Table Exercise
Land Use Categories
• Conservation - Areas recognized for preservation of 

environmentally sensitive areas (100-year floodplains, wetlands, 
severe slopes, and existing conservation easements and 
publicly-owned lands ) intended to remain in their natural state 
in perpetuity.  

Types of Uses: Parks and large expanses of dedicated open 
space.  Privately-owned property protected in perpetuity by 
a conservation easement held by a public agency or private 
non-profit conservation entity.

• Rural Reserve – Areas intended to accommodate agricultural 
pursuits and to protect rural lifestyles represented by large-lot 
single-family homes with limited access to municipally-oriented 
services. 

Types of Uses: Agricultural uses, homesteads associated with 
agricultural uses and agriculture service businesses. 
Clustered residential uses. 

*Parks of all many scales should be included in each land use category.

Conservation

Rural Reserve



Table Exercise
Land Use Categories
• Mixed Use Sub-Urban - Intended to provide a transition 

between rural uses and urban areas.  The scale and scope of 
development within this category is neighborhood-oriented. 

Types of Uses: Mixture of residential uses with diverse housing 
types (single family, townhomes, and duplexes), 
neighborhood supporting use/services, offices and small 
neighborhood centers. 

• Mixed Use Urban – Areas of medium to high density/intensity 
urban development exhibiting a well-connected multi-modal 
transportation network. 

Types of Uses: Town centers, office uses, multifamily 
residential, townhomes, live-work developments, retail 
centers, daily-serving businesses and general support 
services, and small areas of single family residential 
neighborhoods. Walkable environment.

*Parks of all many scales should be included in each land use category.

Mixed‐Use 
Sub‐Urban

Mixed‐Use 
Urban



Table Exercise
Land Use Categories
• Employment Center – Areas intended to accommodate 

high-wage/high-value jobs typically situated along major 
corridors and within close proximity to the state highway 
system.  

Types of Uses: Concentrations of office developments, 
light industrial, warehousing/distribution and 
industrial/manufacturing facilities.  Also includes some 
higher density residential, hotels, and retail and services to 
support the needs of those working in the area. 

*Parks of all many scales should be included in each land use 
category.

Employment



Table Exercise

If more than one objective is proposed for one topic, please note which 
one you feel is most important by assigning a dot to it. 

Feel free to write on the Post-It notes to let us know how you feel about 
any objectives.

Take a comment form too!

Economic Development
Neque porro quisquam est qui dolorem ipsum quia

dolor sit amet, consectetur, adipisci velit consectetur

Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur,.

Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur, velite .

Transportation
Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur, adipisci velit. 

Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur,.

Land Use
Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur, adipisci velit.

Neque porro quisquam est qui dolorem ipsum quia

dolor sit amet, consectetur,.

Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur, adipisci velit Neque
porro quisquam est qui dolorem ipsum quia dolor 
sit amet, consectetur, adipisci velit.

Public Facilities
Neque porro quisquam est qui dolorem ipsum quia
dolor sit amet, consectetur, adipisci velit Neque
porro quisquam est qui dolorem.



SCHEDULE



Schedule



Schedule
Task/Deliverable Date 
Public Workshop #1 July 31, 2013 
Draft Master Plan October 2013 
BOCC Workshop October 22, 2013 
P & Z Transmittal Hearing November 6, 2013 
BOCC Transmittal Hearing November 19, 2013 
Public Workshop January 22, 2014 
ORC Response March 21, 2014 
Final Plan Revisions to County April 24, 2014 
BOCC Adoption Hearing May 27, 2014



THANK YOU!

www.lakecounty.gov/wellnessway

Brian T. Sheahan, AICP, Manager
Division of Planning & Community Design
Department of Growth Management 
Lake County Board of County Commissioners 
P.O. Box 7800, 315 West Main Street 
Tavares, FL  32778‐7800 

(352)343‐9672
BSheahan@lakecountyfl.gov


