(3 Lake and Sumter County
Lo Emergency Management

Emergency Management Division

An Introduction: The Incident Command System (ICS)

and National Incident Management System (NIMS)

e |S-100.a: Introduction to Incident Command Systems (ICS)

e |S-700.a: National Incident Management Systems (NIMS)
This program is designed to educate on the key features of the National
Incident Management System and Incident Command System. During this
program we will review the following:

NIMS Components ICS Features

. Common terminology 9. Establishment & transfer

. Modular organization of command

. Management by objectives . Chain of command &

. Incident Action Plan (IAP) unity of command

. Manageable span of control Unified command

. Incident facilities & locations Accountability

. Comprehensive resource . Dispatch / deployment
management . Information & intelligence

. Integrated communications management

. Preparedness
. Communications &
information management

. Resource management

. Command & management

. Ongoing management and
maintenance

These programs are all available on-line; however, as adult learners we
know that we retain only about 10% of what we read. This presentation is in
a live interactive format that promotes retention and, more importantly,
encourages the application of these key Homeland Security concepts in
live incidents. These classes are all presented by the ICS Instructor Team
of Lake and Sumter Counties.

Friday, October 23, 2009
Florida Hospital Waterman ~ 1000 Waterman Way, Tavares, FL 32778.
Team rooms 1 & 2 on the 3" floor of the Medical Office Building. The
Medical Office Building is attached to the hospital and is located on the
west side of the hospital campus. Click here for directions
From 8:30 am — 4:30 pm (1-hour lunch on your own)
To register, complete the bottom portion and fax this entire form to
the attention of Tommy Carpenter at 352-343-9728.

Name:

Agency representing:

Emergency contact number:

= = Questions can be directed to Tommy Carpenter at 352-343-9420 or tcarpenter@lakecountyfl.gov = =
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http://training.fema.gov/EMIWeb/IS/IS100a.asp
http://training.fema.gov/EMIWeb/IS/is700a.asp
http://maps.google.com/maps?hl=en&um=1&ie=UTF-8&q=Waterman+hospital+tavares+florida&fb=1&split=1&gl=us&ei=3VuUSdSaOZPHtgegk7GlCw&sa=X&oi=local_group&resnum=4&ct=image%20

	These programs are all available on-line; however, as adult learners we know that we retain only about 10% of what we read. This presentation is in a live interactive format that promotes retention and, more importantly, encourages the application of these key Homeland Security concepts in live incidents. These classes are all presented by the ICS Instructor Team of Lake and Sumter Counties.
	Friday, October 23, 2009
	From 8:30 am – 4:30 pm (1-hour lunch on your own)

