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To My Fellow Citizens: 
With spirit, cooperation and dedication, Lake 
County continues its path of excellence by  
proactively “Mapping our Future.” The theme of 
the Lake County 2003-2004 fiscal year annual 
report captures and defines the vision of the 
Board of County Commissioners.

From focusing on customer service, to standing  
tall in the face of peril, Lake County has taken 
the positive approach of being available and 
ready when we are needed most. A host of  
initiatives introduced this past fiscal year are 
making us stronger as we build a more cohesive 
community with common goals.

The Board of County Commissioners is striving 
to enhance the quality of life in Lake County. 
We are attracting higher-wage jobs, improving 
the road system daily and providing invaluable 
community services. The Board is developing 
stronger relationships with local municipalities, 
neighboring counties and our citizens.  

We will continue to face the challenges that lie 
ahead with determination and resolve. As we 
confront new tests, Lake County looks forward 
to collaborating with our citizens to develop 
workable solutions. 

On behalf of the Board, I hope you enjoy this 
annual report and share our pride in this year’s 
success stories detailed in the following pages. 
I am honored to be a part of the Board that 
shares a commitment to the community and  
toward actively “Mapping our Future.”

Respectfully,

Debbie Stivender
District 3, Chairman

A Letter 
from the Chairman of the Board

The Lake County Board of County Commissioners is comprised of (left to right) commissioners  
Robert A. Pool, Catherine C. Hanson, Debbie Stivender, Jennifer Hill and Welton G. Cadwell.



Dear Citizens:
The Lake County administrative team is con-
tinually striving to build pathways for future 
generations.

This year has been fi lled with productive change 
geared toward customer service. Our list of 
customers is long and distinguished: citizens, 
tourists, the business community, neighboring 
counties and local municipalities. Equally impor-
tant are our internal departments and the manner 
in which we complement each other.

In our dynamic community, expectations are 
rising. In response, we changed our department 
structure this year to enhance both internal 
and external communication and to prioritize 
effective service. 

A focus on technology was essential to open the 
County to citizen and interagency dialogue. Our 
Building Division, Public Safety and Economic 
Development and Tourism departments espe-
cially have reached out to citizens through in-
teractive Web sites, multimedia communication 

and artistic display. We are particularly proud 
of our recent efforts to keep our citizens 
apprised of hurricane developments through our 
Web site, Citizens Information Line, television 
briefi ngs and numerous media releases. 

Lake County is evolving into one of the 
most vibrant counties in the State of Florida. 
By “Mapping our Future,” we are effectively 
identifying challenges and opportunities. I continue 
to pledge my strongest support and unwavering 
enthusiasm to the Board, the citizens and the 
employees of Lake County government.

Sincerely,

Bill Neron
County Manager 

A Message
from the County Manager
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Bill Neron, County Manager
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Directors of County Offices 
and Departments

Blanche Hardy 
Department of  
Environmental Services

Kenneth Hayslette 
Office of Procurement 
Services

Gary E. Kaiser 
Department of Public 
Safety

Regina M. Frazier 
Office of Budget

Fletcher D. Smith 
Department of  
Community Services

Jim Stivender, Jr. 
Department of Public 
Works

Sharon L. Wall 
Office of Employee 
Services

Greg Mihalic 
Department of Economic 
Development & Tourism

C. Steven Earls 
Office of Information 
Technology

Sarah R. LaMarche 
Office of Program  
Analysis & Contract Mgt.

Melanie Marsh Leigh Tucker 

Gregg Welstead, Deputy County Manager Cindy Hall, Assistant County Manager Sandy Minkoff, County Attorney

Assistant County Attorneys


