
Keying
on areas of improvement in Lake County

The Department of Public Works oversees  
the construction and maintenance of all County- 
owned facilities and roads in Lake County  
as it continually strives to meet the needs of 
each resident. 

The four divisions of the Department —  
Engineering, Special Services, Construction Proj-
ects and Road Operations — handle numerous 
duties, including managing architectural design 
services for various County projects. From 
implementing a quality control review program 
of all architectural design projects, to protect-
ing the many lakes of the County from polluted 
storm runoff, the Department is positively serv-
ing citizens every day.

Better Building
The Construction Projects Division assesses 
the needs and cost for County buildings, reno-
vation of existing facilities and leasing space. 
Improvements included reconfiguring the 
third floor of the Judicial Center and negotiating  
leases in Mount Dora, Eustis and Leesburg 
for Lake County Health Department clinics. 
Projects underway for the Division are the  
 

renovations of the Judicial Center and of the 
Agricultural Center. 

Future Designing
Completing design on the second phase of 
Hooks Street and Citrus Tower Boulevard, an 
important connector in South Lake County, was 
a significant accomplishment for the Engineering 
Design Section in 2004. In the next fiscal year, it 
will complete design on the second phase of a 
4-mile trail connecting Minneola to the Orange 
County line and a 2.2-mile, four-lane divided 
highway that is a key connector from Lakeshore 
Drive to U.S. Highway 27.

Handling property acquisition for new roadway, 
sidewalk, drainage and road maintenance proj-
ects is the responsibility of the Right-of-Way 
Section. Staff is working toward converting the 
existing right-of-way information into an elec-
tronic format for easier and more accurate  
retrieval. The goal is to make all right-of-way  
information available on the Internet.

Maintaining Excellence
The maintenance of all 137 County-owned 
and leased facilities is a full-time effort that is  
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The County maintains 137 facilities and  
1.5 million total square feet of floor space.



spearheaded by the Facilities Maintenance  
Section. Project highlights for the Section this 
past year include improving the power distribu-
tion  systems at the Lake County Fairgrounds to 
correct unsafe conditions and retrofitting light 
fixtures in the Judicial Center, reducing energy 
consumption by $67,000 per year.

The Road Operations Division provides a safe 
environment for drivers by maintaining and  
enhancing the quality of County roads. Staff 
made improvements to several roads in 2004, 
including treatments to clay roads of Colony  
Barn, Ranch, Will Murphy and Mill Creek.  
Before the surface treatments, heavy traffic was  
causing increased maintenance costs due to 
surface rutting and washing.

The Fleet Maintenance Section of the Special 
Services Division took over maintenance of 
the Transportation Disadvantaged bus fleet 
and brought the maintenance and documen-
tation for the bus fleet up to State standards. 
This resulted in the State releasing the  
funding for new replacement buses that had 
been withheld.

Directing Flow
From managing traffic to addressing stormwater  
runoff, the Department of Public Works made 
significant improvements in 2004. The Traf-
fic Operations Section is completing an asset 
management database program for road signs. 
The effort will feature an inventory of global 
positioning system locations for every road sign 
in Lake County. A program of changing the in-
candescent traffic signal bulbs to LED lights was 
completed this year, reducing the electric con-
sumption by two-thirds. 

The Stormwater Section completed four storm-
water retrofit projects in the Lake Griffin basin. 
The projects took six months to complete and 
are expected to remove about 100 pounds of 
phosphorus from the stormwater inflow to 
Lake Griffin each year. Phosphorus removal is  
a key component in the effort to improve wa-
ter quality in lakes. Stormwater inventories  
and evaluations continue in the Lake Eustis and  
Silver Lake, and Lake Harris and Little Lake 
Harris basins. Completion of these projects is 
scheduled for 2005.
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The County maintains 23,683  
road signs and 206 traffic signals.


